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Stanford Synchrotron Radiation Laboratory

Limited EIR Dry-Run Review of the LCLS Project (SLAC)

Review Agenda

June 7, 2007
Start Topic Speaker
8:30am Discussion/Coffee
9:00 Executive Session Committee
9:30 Welcome, Project Overview & Assessment J. Galayda
10:00 Break
10:30 Project Mgmt & CR Impacts/Baseline Updates M. Reichanadter
11:00 EIR Lines of Inquiry (LOISs)
LOI-2: Resource-Loaded Schedule T. Mast
LOI-3: Key Cost & Schedule Assumptions T. Mast
LOI-5: Critical Path T. Mast
LOI:-4/6/14 Funding Profile, Risk Mgmt, PEP M. Reichanadter
12:00 Working Lunch
12:15 Thread Examples (prepared & ad-hoc)  D. Schultz (Electron Beam)
J. Arthur (Photon Beam)
D. Saenz (Conv. Fac.)
1:30pm Discussion Q&A w/Project All
2:00 Tour of LCLS Facilities
3:00pm Break
3:30pm  Executive Session Committee
4:00pm Closeout w/Project All




