Activity Activity Predecessors

ID Description

Orig Total Resource
Dur Float ID

Budgeted
Cost

FY08 FY09 FY10 FY11 FY12
L L L L L L L L L L

| | o | | |
1.2 X-RAY PUMP PROBE (XPP) ‘ ‘ | ‘ ‘ ‘
| | | | | | |
- - - | | | | | | |
01 Management /Administration | | o | | |
l l o l l l
| | | | | | |
XPP 01000 |START: XPP 0 0.00| PM001000 } START] XPP ! ! N ! | |
| | | | | | |
| | | | | | |
XPP 01020 COMP: Conceptual Instrument Dsn Complete - XPP 0 0.00|XPP 01260 ’ COMP: QOIceptuaI Instrumgnt Dsn Complete - XFFT : : :
| | | | | | |
| | | | | | |
XPP 01040 COMP: Prelim Designs Complete - XPP Components 0 123 0.00| XPP 04780, XPP1221120, XPP1221140, I <> COMP: Prelim Designs Complete - XPRP Components I I
XPP1221147, XPP1222120, ! ! L ! | |
XPP 01060 | COMP: Final Designs Complete - XPP Components 0 793 0.00 | XPP 01040, XPP 04905, XPP 08600, 1 - ¢ COMP: Final Designs Complete - XPP Components l
XPP 12010%, XPP1221160, | ; o ; ; ;
XPP 01070  |COMP;: XPP Instrument Design Ready for CD-3a 0 125 0.00|XPP 01020, XPP 01295* l ¢ COMP: XPP Instrument Design Ready for CD-3a | |
| | | | | | |
| | | | | | |
XPP 01080  |COMP: XPP Detector (BNL) Ready for CD-4a Install 0 219 0.00|BL 01490* | | ¢ COMP: XPP Detector (BNL) Ready for CD-4a Install |
| | | | | | |
| | | | | | |

XPP 01100 |COMP: XPP Components CD-4a Installation Complete 0 75 0.00|XPP1285080* | | L | COMP: XPP Compongnts CD-4a Installation Complete
| | | | | | |
| | | | | | |

XPP 01105  |COMP: XPP/LS Available for As Reqd Installation 0 186 0.00|XPP 01060, XPP1286030, XPP1286125* | | | COMP: XPP/LS Available for As Reqd Installatio)

| | | | | | |
- - | | | | | | |
1.2.01 XPP System Integration & Design | | N | | |
- - - | | | | | | |
02 Design / Engineering | | N | | |
. | | | | | | |
9100210 XPP System Integ & Design ! ! N ! ! |
XPP 01215 Generate PRD - XPP System 5 0.00|XPP 01000 X Generate PRD - XPf System | b | | |
| | | | | | |
| | | | | | |
XPP 01220  |COMP: PRD Released - XPP System 0 0.00|XPP 01215 4 COMP: PRD Releafied - XPP System - ; ; ;
| | | | | | |
| | | | | | |
XPP 01240  |Prelim XPP Instrument Design 75 0.00|XPP 01000, XPP 01220 AR relim XPP Ingtrument Design o ; ! !
| | | | | | |
| | | | | | |
XPP 01250 PIDR - Prelim Instrument Design Review - XPP 1 0.00|XPP 01240 XPIDR - Prelirp strument Desig:n Review - XPP : : : : :
| | | | | | |
| | | | | | |
XPP 01260 COMP: Instrument Conceptual Dsn Approved - XPP 0 0.00|XPP 01215, XPP 01250 ’ COMP: Iqs ument Concept‘ual Dsn Approved - >Q‘P|‘? : : :
| | | | | | |
XPP 01300 | XPP Physics Support FY07 19 0.00|XPP 01000 W XPP Physics Suppalt FY07 1 L 1 l |
| | | | | | |
| | | | | | |
XPP 01320 | XPP Physics Support FY08-Q1 & Q2 121 HIST LBR 189,687.00|XPP 01300 A -+ fihysics Support FY08-Q1 & Q2 L l 1 1
| | | | | | |
| | | | | | |
XPP 18000 | XPP Engineering Support FY07 19 0.00| XPP 01000 W xPP Engineering Support FY07 | b | | |
| | | | | | |
| | | | | | |
XPP 18010 | XPP Engineering Support FY08-Q1 & Q2 121 0.00| XPP 18000 AR - fngineering Support FY08-QL & Q2 | | | | |
| | | | | | |
| | | | | | |
XPP 18060 | XPP Design Support FY07 19 0.00|XPP 01000 W XPP Design Supporfl FY07 | b | | |
| | | | | | |
| | | | | | |
XPP 18070  |XPP Design Support FY08-Q1 & Q2 121 0.00|XPP 18060 AR PP lesign Support FY08-Q1 & Q2 L | | |
| | | | | | |
| | | | | | |
XPP 18130  |XPP Vendor Visits FY07 19 0.00| XPP 01000 W XPP Vendor Visits fiY07 ; o ; ; ;
| | | | | | |
| | | | | | |
XPP 18140  |XPP Vendor Visits FY08-Q1 & Q2 121 HIST_M&S 2,002.00| XPP 18130 XPP Yfendor Visits FY08-Q1 & Q2 - ; ; ;
| | | | | | |
| | | | | | |
XPP 18190  |XPP Lab Supplies FY08-Q1 & Q2 121 HIST_M&S 11,361.00 | XPP 01000 XPP lfab Supplies FY08-Q1 & Q2 N ! ! !
| | | | | | |
| | | | | | |
XPP1232100 |START: XPP Laser System (LS) 0 0.00|XPP 01000 ) START; XPP Laser:S stem (LS) | L | : :
| | | | | | |
T T T T T T T
XPP1232105 |Generate PRD - Laser System 85 0.00| XPP1232100 _Generatq D - Laser System N | | |
| | | | | | |
XPP1232110 |COMP: PRD Released - XPP Laser System 0 0.00|XPP1232105 4 COMP: PRD Released - XPP Laser System L l | |
| | | | | | |
| | | | | | |
. . | | [ | | |
9110201 XPP System Integration & Design ! ! N ! ! !
XPP 01270 REQD: Diag & Common Optics Ready for XPP FIDR 0 148 0.00|DI 00110* } <> REQI.P: Diag & Common Opti}cs Ready| fqr XPP FIDR } }
| | | | | | |
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Activity Activity Orig Total Resource Budgeted Predecessors
ID Description Dur Float ID Cost
XPP 01275  REQD: Controls and DAQ Ready for XPP FIDR 0 125 0.00 CD 00002*, CD 01000*
XPP 01280  |REQD: XPP Components Ready for XPP FIDR 0 137 0.00| XPP 04780, XPP 08600, XPP1221115,
XPP1221135, XPP1222115,
XPP 01285 Prep for Final Instrument Design Review - XPP 20 125 0.00|XPP 01270, XPP 01275*, XPP 01280
XPP 01290 FIDR - Final Instrument Design Review - XPP 2 125 0.00| XPP 01285*
XPP 01295  |Incorp FIDR Changes - XPP 10 125 0.00| XPP 01290*
XPP 01330 | XPP Physics Support FY08-Q3 & Q4 131* | 130 |SL_PHSS 116,500.76| XPP 01320
XPP 01340  |XPP Physics Support FY09 249 130 |SL_PHSS 65,058.72 | XPP 01320, XPP 01330*
XPP 01360 | XPP Physics Support FY10 249 130 |SL_PHSS 67,663.26 | XPP 01340*
XPP 01380  |XPP Physics Support FY11 249 130 |SL_PHSS 70,367.40 | XPP 01360*
XPP 01385 | XPP Physics Support FY12 116 130 [SL_PHSS 34,094.72 | XPP 01380*
XPP 18015  |XPP Engineering Support FY08-Q3 & Q4 131* | 130 |SL_MEE 57,996.32 | XPP 18010
XPP 18020 | XPP Engineering Support FY09 249 130 |SL_MEE 114,649.56 | XPP 18010, XPP 18015*
XPP 18030  |XPP Engineering Support FY10 249 130 |SL_MEE 89,430.84 | XPP 18020*
XPP 18040  |XPP Engineering Support FY11 249 130 |SL_MEE 62,005.98 | XPP 18030*
XPP 18050 | XPP Engineering Support FY12 116 130 |SL_MEE 30,041.68| XPP 01385*, XPP 18040*
XPP 18075 | XPP Design Support FY08-Q3 & Q4 131* | 130 |SL_MDD 32,611.14|XPP 18070
XPP 18080  |XPP Design Support FY09 249 130 [SL_MDD 42,977.40| XPP 18070, XPP 18075*
XPP 18090  |XPP Design Support FY10 249 130 [SL_MDD 44,695.50| XPP 18080*
XPP 18100  |XPP Design Support FY11 249 130 [SL_MDD 23,241.66 | XPP 18090*
XPP 18110  |XPP Design Support FY12 116 130 |SL_MDD 11,261.28 | XPP 18050*, XPP 18100*
XPP 18145 | XPP Vendor Visits FY08-Q3 & Q4 131* | 130 |SL_TRVL 3,772.80| XPP 18140
XPP 18150  |XPP Vendor Visits FY09 249 130 [SL_TRVL 11,070.00 | XPP 18140, XPP 18145*
XPP 18160  |XPP Vendor Visits FY10 249 130 [SL_TRVL 11,340.00 | XPP 18150*
XPP 18170  |XPP Vendor Visits FY11 249 130 |SL_TRVL 3,840.00|XPP 18160*
XPP 18180  |XPP Vendor Visits FY12 116 130 [SL_TRVL 3,930.00| XPP 18110*, XPP 18170*
XPP 18200  |XPP Lab Supplies 994* | 130 |SL_MSCS 29,518.09 | XPP 18180*, XPP 18190
1.2.02.01 Support Table, Supports & Shielding
02 Design / Engineering
9110202 Designh & Engr - Support Table/Supports/Shielding
XPP1221100 |START: Support Table, Supports, Shielding 0 0.00|XPP 01260
XPP1221105 |Prelim Design & Analysis - Long Table 70 180 |SL_MDD, SL_MEE 51,484.18|XPP1221100
XPP1221110 |Prep for PDR - Long Table 10 209 |SL_MEE, SL_MDD 5,257.00| XPP1221105*

FY08 FY09 FY10 FY11 FY12
L L L L L L L L L]

! EQD: Controls and DA“Q: Ready for )§PP FIDR ! !
I I I I I I I
I I I I I I I
I <> REQD: XPP Components Ready for XPP FIDR I I
I I I I I I I
I I I I I I I
: 'Prep for Final Instrur:ne‘nt Design Rjevie - XPP : :
l l | l l l
! . | . I | |
| ﬂFIDR - Final Instrument Design Review |- XPP I |
l l | l l l
| AVincorp FIDR Changes - XPP | | |
I I I I I I I
I I I I I I I
y | W XPP Physics Support FY08-Q3 & Q4 | | |
I I I I I I I
I I I I I I I
| XPP Physics Support FY09 | |
l l | l l l
| | . ‘ XPP Physics Support FY10
l l | l l l
| | . | : /' XPP Physics Support FY11
I I I I I I I
I I I I I I I
: : . : XPP Physics Support FY;@
I I I I I I I
| I I I I I I
y VXPP Engineering Support FY08:Q3 & Q4 ! !
I I I I I I I
I Il I I I I I
: : X:PI‘D Engineeriqg Support FY09 ! !
I I I I I I I
: : o : XPP Engineeriﬁg Suppor‘t FY10
I I I I I I I
I I I I I I I
| | L | XPP Engineering Support F
l l | l l l
| | L | XPP Engineering Support FY12% N/
I I I I I I I
I I I I I I I
y | WV XPP Design Support FY08-Q3 & Q4 | | |
l l | l l l
| XPP Design Support FY09 | |
l l | l l l
| | - ‘ XPP Design Support FY10
l l | l l l
| | . | ‘ _\/XPP Design Support FY11
I I I I I I I
I I I I I I I
! ! L ! XPP Design Support FY‘l
I I I I I I I
| I I I I I I
A WXPP Vendor Visits FY08-Q3 & Q4 ; ; ;
I I I I I I I
I | I I I I I
! ‘ X‘PF" Vendor Vi§its FY09 ! !
I I I I I I I
I I L L L I I
: : = ‘ XPP Vendor Vi§its FYlO:
I I I I I I I
l l | l XPP Vendor Visits FY11
l l | l l l
l l | | XPP Vendor Visits FY 128y
l l | l l l
XPP Lab Sup
l l | l l l
I I I I I I I
I I I I I I I
I I I I I I I
I I I I I I I
I I I I I I I
I I I I I I I
I I I I I I I
I I I I I I I
I I I I I I I
@ START: Support Table, Supports| Shielding | | | |
l l | l l l
Prelim Design & Analysis - Long Table | | |
l | l l l
Prep for PDR - Long Table . | | |
I I I I I I
I I I I I I

Y11

plie

Sheet 2 of 22



Activity Activity Orig Total Resource Budgeted Predecessors

. FYQ08 FYQ09 FY10 FY11 FY12

= DiEsE djpiion Dur _Float ID Cost L L L L L L]
XPP1221115 PDR - Prelim Design Review - Long Table 1 209 SL_MEE, SL_MDD 774.64 XPP1221110* ! MPDR - Prelim Pesign Review - Long ‘ITabIe ! ! !
| | | | | | |
| | | | | | |
XPP1221120 |COMP: Prelim Design - Long Table 0 209 0.00|XPP1221115* ! Q COMP: Prelirp Design - Long Tablﬁe : : : :
| | | | | | |
T T T T T T T
XPP1221125 |Prelim Design & Analysis - Short Table 15 180 |SL_MDD, SL_MEE 9,598.82 | XPP1221100, XPP1221105* i YW Prelim Design & Analysis - Short Table I I I
| | | | | | |
| | | | | | |
XPP1221130 |Prep for PDR - Short Table 10 194 |SL_MEE, SL_MDD 5,257.00 | XPP1221125* . | APrep for PDR - Short Table L | | |
| | | | | | |
| | | | | | |
XPP1221135 |PDR - Prelim Design Review - XPP Short Table 1 194 |SL_MEE, SL_MDD 774.64|XPP1221130* | YXPDR - Prelim Design Review - XPP Short Table, | |
| | | | | | |
| | | | | | |
XPP1221140 |COMP: Prelim Design - Short Table 0 194 0.00|XPP1221135* ' | © comP: Prelim Design - Short Table | | |
| | | | | | |
| | | | | | |
XPP1221145 |Prelim Design - Optics Shielding 25 180 |SL_MEE, SL_MDD 11,370.66 | XPP1221100, XPP1221105, | | A Prelim Design - Optics Shielding | ! ! !
XPP1221125* : | . : ! !
XPP1221147 |COMP: Prelim Design - Optics Shielding 0 180 0.00|XPP1221145* | ¢ COMP: Prelim Design - Optics Shielding | | |
| | | | | | |
| | | | | | |
XPP1221150 |Radiation Simulations - Optics Shielding 15 186 |SL_PHH 7,573.60 | XPP1221145* | AVRadiat on Simulations - Optics Shielding | | | |
| | | | | | |
| | | | | | |
XPP1221155 |Prep Radiation Document - Optics Shielding 10 186 |SL_MEE 4,498.08 | XPP1221150* | NPrep Radiation Document - Optics Shielding | |
| | | | | | |
| | | | | | |
XPP1221160 |COMP: Radiation Approval - Optics Shielding 0 186 0.00|XPP1221155* ! <> COMP::Radiation Approval - O:ptics Shiel ‘ing ! !
| | | | | | |
| | | | | | |
XPP1221165 |Finalize Design - Optics Shielding 20 186 |SL_MEE, SL_MDD 4,632.17 | XPP1221160* ! AVFin alige Design - Optics Shie’ding ! : :
| | | | | | |
| | | | | | |
XPP1221170 |Finalize Design & Analysis Long Support Table 40 220 |SL_MDD, SL_MEE 28,909.90| XPP1221120* : AN Finalize Qesign & Analysis Lor‘ng:Support Taple | |
| | | | | | |
XPP1221175 |Finalize Design & Analysis Short Support Table 8 237 |SL_MDD, SL_MEE 4,564.26 | XPP1221140* : AlFinalize De"sign & Analysis Shor‘t §upport Tdbie | |
| | | | | | |
| | | | | | |
XPP1221180 |Prep for FDR - Long/Short Table 10 225 |SL_MEE, SL_MDD 5,467.40| XPP1221165* XPP1221170, | APrep for FDR - Long/Short Table | | |
XPP1221175 | | L | | ;
XPP1221185 |FDR - Final Dsn Review- Long/Short Table/Shield 1 225 |SL_MEE, SL_MDD 805.64 | XPP1221180*, XPP1221205 | MFDR - Final Dsn Review- Long/Short Table/Shield | |
| | | | | | |
| | | | | | |
XPP1221190 |Incorp FDR Changes - Supt Table/Supts/Shieldng 5 225 |SL_MDD, SL_MEE 3,912.96 | XPP1221185* | Nncorp FDR Changes - Supt Table/Supts/Shieldng | |
| | | | | | |
| | | | | | |
XPP1221195 |Prep for Seismic Review - Supt Table/Supts/Shiel 10 264 |SL_MEE 2,656.32 | XPP1221120, XPP1221140* | NPrep for Seismic Review - Supt Table/Supts/Shiel | |
| | | | | | |
| | | | | | |
XPP1221200 |Seismic Peer Review & Approval - Supt/Shielding 20 264 0.00|XPP1221195* | AV seismic Peer Review & Approval - Supt/Shiélding | |
| | | | | | |
| | | | | | |
XPP1221205 |COMP: Seismic Committee Approval 0 264 0.00|XPP1221200* | <> COMR: Seismic Committee Approval | | |
| | | | | | |
| | | | | | |
XPP1221215 |Detail Drawings & Spec - Support & Shielding 45 186 |SL_MDD 27,098.20| XPP1221165* XPP1221170, | A yDetaiI Drawings & Spec - Support & Shielding | |
XPP1221175 | | [ | | |
| | | | | | |
XPP1221220 |Check & Release Dwgs - Supt Tble/Supts/Sh 30 186 |SL_MDD 16,310.70| XPP1221215* ! @Check & Release:D\‘Ngs - Supt Tble/Supts/Sh ! !
| | | | | | |
| | | | | | |
XPP1221225 |COMP: Detail Dwgs - SuptTble/Supts/Shie 0 186 0.00|XPP1221215, XPP1221220* ! ! <> COMP: Detail Dwg§ - SupthIe{Supts/Shie : :
| | | | | | |
| | | | | | |
XPP1221230 |Generate Mfg Docs - Supt Table/Supts/Shielng 20 225 |SL_MEE 9,208.80 | XPP1221190* | /AW Generate Mfg Docs - Supt Table/Supts/Shielng | |
| | | | | | |
| | | | | | |
XPP1221235 |Design Status Review - Supt Table/Supts/Shieldng 1 186 0.00|XPP1221225*, XPP1221230 | | MDesign Status Review - Supt Table/s upts/Shieldng | |
| | | | | | |
| | | | | | |
XPP1221237 |COMP: Final Design - Long/Short Table/Shielding 0 186 0.00|XPP1221235* | 1 ¢ COMP: Final Design - Long/Short Table/Shielding | |
1 1 | 1 1 1
| | | | | | |
03 Procurement | | o ; ; ;
R R | | [ | | |
9110203 Procurement - Support Table/Supports/Shielding ; ; o ! ! !
XPP1221500 |Procurement Preps - Supt Table, Supts, Shielding 30 186 0.00|PM300100, XPP1221237* | ! AV Procurement Preps - Supt Table, Supts, Shielding | |
| | | | | | |
| | | | | | |
XPP1221505 |AWARD: PO - XPP Supt Table/Supts/Shielding Parts 1 186 |AWARD 55,704.20  PM003000, XPP1221500* | | MAWARD: PO - XPP Supt Table/Supts/Shielding Parts | |
| | | | | | |
| | | | | | |
XPP1221510 |Vendor Fab - Supt Table, Supts, Shieldng 60 186 |SL_MSEQ 55,704.20| XPP1221505* | | Vendor:Fqb - Supt Taple, Supts, Shieldng ! !
| | | | | | |
| | | | | | |
XPP1221515 |RCV: XPP Supt Table, Supts, Shielding 0 186 0.00|XPP1221510* | | RCV: X:PI‘3 Supt Tal )Ig, Supts, Shielding ! !
| | | | | | |
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Activity Activity Orig Total Resource Budgeted Predecessors

D Deserinti Sur El FY08 FY09 FY10 FY11 FY12
E=CLRUR] SRR 1o Clagi L L L L L L L L L L

| | | | |
05 Fab / Assembly | | N | | |
| | | | | | |
9110204 Fab & Assembly - Support Table/Supports/Shieldin l l | l l l
XPP1221520 |Inspect Procured Parts - SuptTble/Supts/Shield 10 186 |SL_AT 2,901.60 | XPP1221515* : : ﬂlnspec:t Procured Parts - SuptTble/Supts/Shield : :
| | | | | | |
| | | | | | |
XPP1221525 |Machine/Drill Holes/Assemble - SuptTble/Supts/Sh 30 186 |SL_MF 28,128.84| XPP1221520* : : /A Machine/Drill Holes/Assemble - SupthIe/Suﬁts/Sh |
| | | | | | |
| | | | | | |
XPP1221530 |AVAIL: XPP Supts/Table/Shielding Ready for Instl 0 186 0.00|XPP1221520, XPP1221525* : : <> AVAIL: XPP S pis/TabIe/ShieIding Ready for Instl |
l l | l l l
. | | | | | | |
1.2.02.02 Optics Support Table & Supports | | N | | |
| | | | | | |
02 Design / Engineering 1 1 o 1 1 1
. R | | | | | | |
9110205 Design & Engr - Optics Support Table/Supports ; ; o ; ; ;
XPP1222100 |START: Optics Support Table & Supports 0 207 0.00|XPP 01260, XPP1221100 | {4 START: Optics Support Table & Supports | | |
| | | | | | |
| | | | | | |
XPP1222105 |Prelim Design & Analysis - Optics Support Table 7 202 |SL_MEE, SL_MDD 6,390.42 | XPP1221105*%, XPP1222100 | IWpPrelim Design|& Analysis - Optics Support Table| | |
| | | | | | |
| | | | | | |
XPP1222110 |Prep for PDR - Opt Supt Table 10 202 |SL_MDD, SL_MEE 5,257.00 | XPP1222105* } NPrep for PDR - Opt Supt Table } } } : :
| | | | | | |
| | | | | | |
XPP1222115 |PDR - Prelim Design Review - Optical Supt Table 1 202 |SL_MEE, SL_MDD 774.64|XPP1222110* } MPDR - Prelim:Design Review - Opt!ce}l Supt Tabl(g : :
| | | | | | |
| | | | | | |
XPP1222120 |COMP: Prelim Design - Optical Support Table 0 202 0.00|XPP1222115* | Q COMP: Pralim Design - Optical quport Table | | |
| | | | | | |
| | | | | | |
XPP1222125 |Prelim Design - Optics Shielding 15 223 |SL_MEE, SL_MDD 7,828.90 | XPP1222100, XPP1222105* : /W Prelim Des iqn - Optics Shielding : : : : :
| | | | | | |
| | | | | | |
XPP1222130 |Radiation Simulations - Optics Shielding 15 223 |SL_PHH 7,573.60 | XPP1222125* | AVRadiation §imu|ations - Optics S‘hi‘elding : : :
| | | | | | |
XPP1222135 |Prep Radiation Document - Optics Shielding 10 | 223 |SL_MEE 4,427.20 | XPP1222130* | AVprep Radiation Document - Optics Shielding: 1 1
| | | | | | |
| | | | | | |
XPP1222140 |COMP: Radiation Approval - Optics Shielding 0 223 0.00|XPP1222135* : Q COMP; Radiation Approval - dptfcs Shieldinlg 1 1
| | | | | | |
| | | | | | |
XPP1222145 |Finalize Design - Optics Shielding 10 223 |SL_MEE, SL_MDD 4,453.94|XPP1222140* l AFinalize Design - Optics Shielding | | |
| | | | | | |
| | | | | | |
XPP1222150 |Finalize Design & Analysis - Optics Supt Table 15 247 |SL_MDD, SL_MEE 4,924.00 | XPP1222120* i | AYFinalize Design & Analysis - Optics Supt Table | |
| | | | | | |
| | | | | | |
XPP1222155 |Prep for FDR - Support & Shield 10 223 |SL_MDD, SL_MEE 5,383.24 | XPP1222145*%, XPP1222150 | AVPrep for FDR - Support & Shield | | |
| | | | | | |
| | | | | | |
XPP1222160 |FDR - Final Design Review - Opt Supt Table/Supt 1 223 |SL_MEE, SL_MDD 805.64 | XPP1222155* XPP1222185 | MFDR - Final Design Review - Opt Supt Table/Supt | |
| | | | | | |
| | | | | | |
XPP1222165 |Incorp FDR Changes - Opt Supt Table & Supports 10 223 |SL_MDD, SL_MEE 3,912.96 | XPP1222160* | Nlncorp} FDR Changes - Opt Supt Table & Supports | |
| | | | | | |
| | | | | | |
XPP1222170 |Prep for Seismic Review - Opt Supt Table & Supts 10 252 |SL_MEE 2,656.32 | XPP1222120* | /N Prep for Seis:mic Review - Opt Supt Table & Supts | |
| | | | | | |
| | | | | | |
XPP1222175 |Seismic Peer Review & Approval - Opt Supt Thle 20 252 0.00|XPP1222170* : AV seismic Pqer Review & Approve‘ll : Opt Supt Tple : :
| | | | | | |
| | | | | | |
XPP1222185 |COMP: Seismic Committee Approval 0 252 0.00|XPP1222175* | <> COMP: SeEsmic Committee qurqval | | |
| | | | | | |
| | | | | | |
XPP1222195 |Detail Drawings & Spec - Opt Supt Table/Supports 15 223 |SL_MDD 6,645.10 XPP1222145, XPP1222150, I /N Detail Drawings & Spec - Opt Supt Table/Supports I I
XPP1222165* | | L | | |
XPP1222200 |Check & Release Dwgs - Opt Table & Supts 20 | 223 |SL_MDD 3,969.80| XPP1222195* 1 /AW check & Release Dwgs - Opt Table & Supts 1 1
| | | | | | |
| | | | | | |
XPP1222205 |COMP: Detail Dwgs - Opt Supt Thle/Supts 0 223 0.00|XPP1222200* l ¢ COMP: Detail Dwgs - Opt Supt Tble/Supts 1 1
| | | | | | |
| | | | | | |
XPP1222210 |Design Status Review - Opt Supt Table/Supts 1 223 0.00| XPP1222205* 1 HDésign Status Review —lO‘pt Supt Table/Supts | |
| | | | | | |
| | | | | | |
XPP1222220 |Generate Mfg Docs - Opt Supt Table & Supts 20 223 |SL_MEE 9,208.80| XPP1222205, XPP1222210* | A Generate Mfg Docs + Opt Supt Table & Supts | |
| | | | | | |
| | | | | | |
XPP122225 |COMP: Final Design - Opt Supt Table & Shielding 0 223 0.00|XPP1222220* | ¢ COMP: Final Design -'Opt Supt Table & Shielding | |
| | | | | | |
| | | | | | |
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Activity Activity Orig Total Resource Budgeted Predecessors

5 " |
Description Dur_ Float ID Cost I L L L L ]

03 Procurement

9110206 Procurement - Optics Support Table/Supports

I I
I I
I I
L
A pProcurement Preps - Opt Supt Tble & Supts Parts
I I
I I

05 Fab / Assembly

XPP1222505 |Procurement Preps - Opt Supt Thle & Supts Parts 30 197 0.00PM300100, XPP1221225*, XPP1222205,
XPP122225 |
XPP1222510 |AWARD: PO - XPP Opt Supt Thle & Supts Parts 1 197 |AWARD 7,746.80| PM003000, XPP1222505* MAWARD: PO - XPP Opt Supt Thle & Supts Parts
I I I
I I I
XPP1222515 |Vendor Fab - XPP Opt Supt Thle & Supts Parts 60 197 |SL_MSEG 7,746.80| XPP1222510* /AT Vendor Fab - XPP Opt Supt Thle & Supts Parts
I I I
I I I
XPP1222520 |RCV: XPP Optics & Dia Girder All Parts 0 197 0.00|XPP1222515* RCV: XPP Optics & Dia Girder All Parts
I I I
Il
I
I
I
I
I

9110208 Fab & Assembly - Optics Support Table/Supports

|

|

|

|

1

| |
Procured Parts - Opt & Dia Girder Misc

:
n

|

|

|

XPP1222535 |Inspect Procured Parts - Opt & Dia Girder Misc 10 197 |SL_AT 2,901.60 | XPP1222520* zylnspec‘t
| |
| |
XPP1222537 |Machine/Drill Holes/Assemble - OptSuptThle/Supts 20 197 |SL_MF 18,593.64 | XPP1222535* EMaclpi e/Drill Hales/Assemble - OptSuptTble/Supts
| |
| |
XPP1222540 |AVAIL: Optics & Diag Girder Ready for Instl 0 197 0.00|XPP1222537* AVAIL: Optics & Diag Girder Ready for Instl
| |

1 1.2.03.01.02 Ti:Sapphire Amplifier(s) System/Pumps
03 Procurement

I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
Il Il
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I I
I I I I I
I I I I I
I I I I I
I I I I I
I I I I I
| | L |
I I I I I
9110209 Procurement - Ti:Sapphire Amp System/Pumps 1 1 | 1
XPP 03160  |Procurement Preps - Power Amp Misc Parts 30 327 0.00| PM300110*, XPP1232110 1 1 | 1 /A Procurement Preps - Power Amp Misc Parts
I I I I I I I
I I I I I I I
XPP 03180 | AWARD: PO(s) - Power Amp Misc Parts 1 327 |AWARD 42,739.20| PM003000, XPP 03160* | | L | MAWARD: PO(s) - Power Amp Misc Parts
| | L | | |
XPP 03200  |Vendor Fab - Power Amp Misc Parts 70 327 |SL_MSEQ 42,739.20| XPP 03180* | | L | /A vendor Fab - Power Amp Misc Parts
I I I I I I I
I I I I I I I
XPP 03220  |RCV: Power Amp Misc Parts 0 327 0.00|XPP 03200* l l o l @ RCV: Power Amp Misc Parts
I I I I I I I
I I I I I I I
XPP 03280  |Procurement Preps - Pockell Cell 30 333 0.00| PM300110*, XPP1232110 | | L | AW Procurement Preps - Pockell Cell
I I I I I I I
L L L L L L L
XPP 03300 AWARD: PO - Pockell Cell 1 333 |AWARD 10,640.00 | PM003000, XPP 03280* : : : : : MAWARD: PQ - Pockelll Cell
I I I I I I I
I I I I I I I
XPP 03320  |Vendor Fab - Pockell Cell 70 333 |SL_MSEG 10,640.00| XPP 03300* ! ! L ! /TN vehdor Fab - Pockell Cell
I I I I I I I
I I I I I I I
XPP 03340 RCV: Pockell Cell 0 333 0.00 | XPP 03320* : : : : : <> Rq:V: Pockqll Cell
I I I I I I I
I I | I I I I
XPP 03445 Procurement Preps - Compressor Misc Parts 30 156 0.00|PM300105*, XPP1232110 | | mProcuremeqt Preps - Compressor Misc Parts !
I I I I I I I
I I | I I I
XPP 03447 AWARD: PO(s) - Compressor Misc Parts 1 156 |AWARD 25,920.20 |PM003000, XPP 03445* ! ! ‘ ‘AWARD: PQ(S) -/Compressor Misc Part:§ !
I I I I I I I
XPP 03449  |Vendor Fab - Compressor Misc Parts 70 156 |SL_MSEQ 25,920.20 | XPP 03447* | | AT vendor Fab - Compressor Misc Parts
I I I I I I I
I I I I I I I
XPP 03451  |RCV: Compressor Misc Parts 0 156 0.00|XPP 03449* 1 1 | @ RCV: Compressor Misc Parts - 1
I I I I I I I
I I I I I I I
XPP 03455 AVAIL: Compressor Misc Parts Ready for Instl 0 156 0.00|XPP 03451* | | L <> AVAIL: Compressor Misc Parts Ready for Instl
| | L | | |
I I I I I I I
04 Subcontract : : - : ; ;
. . | | [ | | |
9110210 Subcontract - Ti:Sapphire Amp System/Pumps ; ; o ! ! !
XPP 03360 Prep Bid Pkg & App - XPP Pwr Amp Pump (FOREIGN) 15 301 0.00/PM300110*, XPP1232110 : : : : : NPrep Bid Pkg:& App - XPP Pwr Amp Pump (FOREIGN
I I I I I I I
I I I I I I I
XPP 03362  |RELEASE: RFP - Pwr Amp Pump (FOREIGN) 0 301 0.00|XPP 03360* | | . ; ¢ RELEASE: RFP - Pwr Amp Pump (FOREIGN)
I I I I I I I
I I I I I I I
XPP 03364 Vendor Proposal Effort - Pwr Amp Pump (FOREIGN) 20 301 0.00|XPP 03362* | | . | AV vendor Proposal Effort - Pwr Amp Pump (FOREIGN)
I I I I I I I
I I I I I I I
XPP 03366 RCV: Vendor Proposal - Pwr Amp Pump (FOREIGN) 0 301 0.00|XPP 03364* ! ! L ! ¢ Rev: Vendor Proposal - Pwr Amp Pump (FOREIGN)
I I I I I I I
I I I I I I I
XPP 03368 Eval & Selection Process - XPP Pwr Amp Pump 15 301 0.00|XPP 03366* ! ! L ! MAVEval & Sqlection qucess - XPP Pwr Amp Pump
I I I I I I I
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Activity Activity Orig Total Resource Budgeted Predecessors FY08 EY09 FY10 Evil EY12
& DiEsE djpiion Bur__Float e Cosi L L L L DL L]
XPP 03370 Vendor Selection - Pwr Amp Pump (FOREIGN) 0 301 0.00 XPP 03368* ! ! <> Vendor Qelection - Pwr Amp Pump (FOREIGN)
| | | |
| | | |
XPP 03372 SLAC Approval Process - Pwr Amp Pump (FOREIGN) 5 301 0.00|XPP 03370* ! ! AVsLAC A:pproval Hrocess - Pwr Amp Pump (FOREIGN
| | | |
| | | |
XPP 03374 DOE Approval Process - Pwr Amp Pump (FOREIGN) 5 301 0.00|XPP 03372* I I AIDOE Approval Process - Pwr Amp Pump (FOREIGN
| | | |
| | | |
XPP 03380 AWARD: Power Amplifier Pump (FOREIGN) 1 301 |AWARD 246,400.00 | PM003000, XPP 03360, XPP 03374* | | WAWARD: Power Amplifier Pump (FOREIGN)
1 1 1 1
XPP 03400  |Vendor Fab - Power Amp Pump 70 301 |SL_MSEQ 246,400.00 | XPP 03380* | | AN Vendor Fab - Power Amp Pump
| | | |
| | | |
XPP 03420 RCV: Power Amp Pump 0 301 0.00 | XPP 03400* | | Ql RCV: Power Amp Pump
1 1 1 1
. | | | |
06 Testing ! ! ! !
. . . | | | I
9110211 Testing - Ti:Sapphire Amp System/Pumps ! ! ! !
XPP 03035 REQD: XPP Laser Systems Controls HW & SW 0 323 0.00|CD 05100*, CD 05120* | | <> REQD: XPP Laser Systems Controls HW & S\
| | | |
| | | |
XPP 03235 |REQD: XPP Laser Diagnostics Controls HW & SW 0 317 0.00|CD 05100*, CD 05120* Laser Diagnostics Controls HW & S | |
| | | |
| | | . | |
XPP 03240 Inspect/Test Procured Parts - Pwr Amp Misc Parts 6 317 |SL_OE 5,040.00 | XPP 03220, XPP 03235* I 1Spect/Te§t;Procured Pgrts - Pwr Amp Misc ParilY | |
| | | |
| | | |
XPP 03440 Inspect/Test Procured Parts - Power Amp Pump 2 301 |SL_OE 1,008.00| XPP 03420* Inspeot/Test Proc r?d Parts - Power Amp PU"& :
| | | | |
XPP 03460 AVAIL: Ti:Sapphire Amp Ready for Install 0 301 0.00|XPP 03035, XPP 03240, XPP 03340, L | . AVAIL: ‘I:’i:Sapphire Amp Ready for Install
XPP 03440* . | | |
| | | | |
1.2.03.01.03 Temporal Pulse Shaper R 1 1 1
| | | | |
04 Subcontract N | | |
| | | | |
9110212 Subcontract - Temporal Pulse Shaper | 1 1 1
XPP 03470 Prep Bid Pkg & App - XPP Dazzler (FOREIGN) 15 293 0.00|PM300110*, XPP1232110 L | AVPrep Bid Pkgl& App - XPP Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03472  |RELEASE: RFP - Dazzler (FOREIGN) 0 293 0.00 |XPP 03470* L | ¢ RELEASE: RFP - Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03474  |Vendor Proposal Effort - Dazzler (FOREIGN) 20 293 0.00| XPP 03472* D | AV Vendor Proposal Effort - Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03476 RCV: Vendor Proposal - Dazzler (FOREIGN) 0 293 0.00 | XPP 03474* . | Q RCV: Vendor Proposal - Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03478  |Eval & Selection Process - Dazzler (FOREIGN) 15 293 0.00|XPP 03476* L | AVEval & Selection Process - Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03480 Vendor Selection - Dazzler (FOREIGN) 0 293 0.00 | XPP 03478* . | <> Vendor Selection - Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03482 SLAC Approval Process - Dazzler (FOREIGN) 5 293 0.00|XPP 03480* . | AsLAC Approval Process - Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03484 DOE Approval Process - Dazzler (FOREIGN) 5 293 0.00 | XPP 03482* b ! A/DOE Approval PI‘*OCESS - Dazzler (FOREIGN)
| | | | |
| | | | |
XPP 03500 AWARD: Dazzler (FOREIGN) 1 293 |AWARD 69,148.80| PM003000, XPP 03484* L ! MAWARI:D: Dazzler: (FOREIGN)
| 1 ‘ 1
XPP 03520  |Vendor Fab - Dazzler 70 293 |SL_MSEQ 69,148.80 | XPP 03500* Lo ! /A vendor Fab - Dazzler
| | | | |
| | | | |
XPP 03540  |RCV: Dazzler 0 293 0.00|XPP 03520* | 1 ¢ RCV: Dazzler
| 1 1 1
. | | | | |
06 Testing o 1 1 1
| | | | |
9110213 Testing - Temporal Pulse Shaper o ; ; ;
XPP 03560 Inspect/Test Procured Parts - Dazzler 10 293 |SL_OE 5,040.00 | XPP 03540* L | AV nspect/Test Procured Parts - Dazzler
| | | | |
| | | | |
XPP 03580  |AVAIL: Dazzler Ready for Installation 0 293 0.00 | XPP 03560* L | <> AVAIL: Dazzler Ready for Installation
| | | |
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Activity Activity Orig Total Resource Budgeted Predecessors FY08 EY09 FY10 Evil Y12
D Description Dur _Float ID Cost L L L L L L]

1.2.03.01.04 Optical Parametric Amplifier
04 Subcontract

1.2.03.02.01 Optics & Optomechanics
03 Procurement

[ |
[ |
[ |
[ |
L 1
. . [ |
9110214 Subcontract - Optical Parametric Amp | ‘
[ | | |
XPP 03600 Prep Bid Pkg & App - XPP Optical Parametric Amp 15 293 0.00|PM300110*, XPP1232110 : : : NPrep Bid Pkg:& App - X‘PP Optical Parametric Amp
[ | | |
[ | | |
XPP 03602 RELEASE: RFP - Optical Parametric Amp 0 293 0.00|XPP 03600* L | <> RELEASE: RFP - Optiqal Parametric Amp
[ | | |
XPP 03604 Vendor Proposal Effort - Optical Parametric Amp 20 293 0.00|XPP 03602* | : AV Vvendor Pro:posal Effﬂ;rt - Optical Parametric Amp
[ | | |
[ | | |
XPP 03606 RCV: Vendor Proposals - Optical Parametric Amp 0 293 0.00|XPP 03604* . : <> RCV: Vendor Propoéals - Optical Parametric Amp
[ | | |
[ | | |
XPP 03608 Eval & Selection Proces - Optical Parametric Amp 15 293 0.00 | XPP 03606* : : : AVEval & Sélection Pﬁoces - Optical Parametric Am
[ | | |
[ | | |
XPP 03610 Vendor Selection - Optical Parametric Amp 0 293 0.00|XPP 03608* b | Q Vendor Selection - Optical Parametric Amp
[ | | |
[ | | |
XPP 03612  |SLAC Approval Process - Optical Parametric Amp 5 293 0.00| XPP 03610* L | AVSLAC Approval Process - Optical Parametric Amp
[ | | |
[ | | |
XPP 03614 DOE Approval Process - Optical Parametric Amp 5 293 0.00|XPP 03612* b | A/DOE Approval Process - Optical Parametric Amp
[ | | |
[ | | |
XPP 03620 AWARD: Optical Pulse Amplifier 1 293 |AWARD 110,404.00|PM003000, XPP 03614* } } } HAWAR[P: OpticaI}PuIse Amplifier
[ | | |
[ | | |
XPP 03640  |Vendor Fab - Optical Parametric Amp (OPA) 70 293 |SL_MSEQ 110,404.00| XPP 03620* o } AT/ vendor Fab - Optical Parametric Amp (OPA
[ | | |
[ | | |
XPP 03660 RCV: Optical Parametric Amplifier 0 293 0.00| XPP 03640* L | <>: RCV: Op"[ical Parametric Amplifier
_ . | | |
06 Testing L 1 1 1
[ | | |
9110215 Testing - Optical Parametric Amp | l l l
XPP 03680  |Inspect/Test Procured Parts - Optical Para Amp 10 | 293 |SL_OE 5,040.00| XPP 03660* Inspect/Test Procured Parts - Optical Para AmAY l
[ | | |
[ | | |
XPP 03700  |AVAIL: Optical Parametric Amp Ready for Install 0 293 0.00|XPP 03680* AVAIL: Optical Parametric Amp Ready for Insta{) |
[ | |
[ |
[ |
[ |
[ |
[ |
[ |
[ |
[ |
[ |
[ |

|
|
|
|
|
|
|
|
|
1
|
€
|
|
MAWARD: PO(s) - Opt & Opto Mechs Misc EQ|
|
|

1.2.03.02.02 Laser Diagnostics
03 Procurement

9110216 Procurement - Optics & Optomechanics ‘
XPP 03720  |Procurement Preps - Opt & OptoMech Misc EQ 60 86 0.00| PM300105*, XPP1232110 AT/ Procurement Preps - Opt & OptoMeéch Misc EQ
| | |
XPP 03740 AWARD: PO(s) - Opt & Opto Mechs Misc EQ 1 86 AWARD 207,459.70 | PM003000, XPP 03720* i ‘ |
| | |
XPP 03760 Vendor Fab - Opt & OptoMech Misc EQ 110 86 |SL_MSEQ 207,459.70 | XPP 03740* i : Vendor Fab - Opt & Opy:oMech Miisc EQ
| | | |
XPP 03780 RCV: Opt & Opto Mechs All Parts 0 86 0.00|XPP 03760* i i <> RCV: Opt & Opto Mechis All Part%
| | | |
XPP 03785 REQD: XPP Laser Sync & Optic Controls HW & SW 0 106 0.00|CD 05363*, CD 05365* i i<> REQD: XPP Laser Sync 814 Optic Cd:ntrols HW & SW
| | |
XPP 03790 AVAIL: Optics/Optomech Ready for Installation 0 86 0.00|XPP 03780*, XPP 03785 : <> AVAIL: Optics/Optome;ch Readyifor Installation
|
|
|
|
|
|
|
|
|
|

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
| |
| |
| |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | ) |
mProcurement Preps - Grenouille I
|
|
|
|
|
|
|
|
|
|

|

|

|

|

|

|

1

9110217 Procurement - Laser Diagnostics l
|

XPP 04020 Procurement Preps - Grenouille 30 146 0.00PM300105*, XPP1232110 Vi ‘ :
| | | |

XPP 04040 AWARD: PO - Grenouille 1 146 |AWARD 23,435.00 | PM003000, XPP 04020* E‘AWARD: Pé - Grenouille :
| | | |

| | | |

XPP 04060 | Vendor Fab - Grenouille 70 146 |SL_MSEG 23,435.00 | XPP 04040* AT vendor Fab - Grenouille l
| | | |

| | | |

XPP 04080 RCV: Laser Diagnostics Grenouille 0 146 0.00|XPP 04060* L <> RCV: Laser Diagnostics Grenouille :
| | | | |

| | | | |
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Activity Activity Orig Total Resource Budgeted Predecessors

. FYQ08 FYQ09 FY10 FY11 FY12
= Description Dur _Float ID Cost L T L L]
XPP 04285 Procurement Preps - Other Laser Diagnostics EQ 30 146 0.00 PM300105*, XPP1232110 ! ! @Frocuremeqt Preps - Other Laser Diagnpstics EQ:
I I I I I I I
I I | I I I
XPP 04290 AWARD: PO - Other Laser Diagnostics Equip 1 146 |AWARD 52,919.50 PM003000, XPP 04285* ! ! &‘AWARD: PQ - Other Laser Diagnostics Fquip :
I I I I I I I
I I I I I I
XPP 04300  |Vendor Fab - Other Laser Diagnostics Equip 70 146 |SL_MSEQ 52,919.50 | XPP 04290* | | AT vendor Fab - Other Laser Diagnostics Equip
I I I I I I I
I I I I I I I
XPP 04320  |RCV: Other Laser Diagnostics EQ 0 146 0.00|XPP 04300* 1 1 L ¢ RCV: Other Laser Diagnostics EQ |
I I I I I I I
1 1 | 1 1 1
04 Subcontract | | - | | |
. . I I I I I I I
9110218 Subcontract - Laser Diagnostics ; ; o ; ; ;
XPP 03920 Prep Bid Pkg & App - XPP Fast Oscilliscope 15 365 0.00|PM300100*, XPP1232110 | AVPrep Bid Pkg & App - XPP Fast Oscilliscope | |
I I I I I I I
I I I I I I I
XPP 03922  |RELEASE: RFP - Fast Oscilliscope 0 365 0.00 | XPP 03920* ! ¢ RELEASE: RFP - Fast Oscilliscope ! ! !
I I I I I I I
I I I I I I I
XPP 03924 Vendor Proposal Effort - Fast Oscilliscope 20 365 0.00|XPP 03922* | AV Ve ndor Proposal Effort - Fast Oscilliscope | |
I I I I I I I
I I I I I I I
XPP 03926 RCV: Vendor Proposals - Fast Oscilliscope 0 365 0.00 | XPP 03924* | <> RC\(: Vendor Proposals ! East Oscill scope ! !
I I I I I I I
I I I I I I I
XPP 03928 Eval & Selection Process - Fast Oscilliscope 15 365 0.00|XPP 03926* ! MEV@ & Selection Procegs - Fast Os :il!isco pe ! !
I I I I I I I
I I I | I I I
XPP 03930 Vendor Selection - Fast Oscilliscope 0 365 0.00|XPP 03928* : <> Vgndor Selection - FasF Qscillisco; e | :
I I I I I I I
XPP 03932 SLAC Approval Process - Fast Oscilliscope 5 365 0.00|XPP 03930* : &SILAC Approval Process - Fast Oscilliscop e | |
I I I I I I I
I I I I I I I
XPP 03934 DOE Approval Process - Fast Oscilliscope 5 365 0.00 | XPP 03932* | ZQIbOE Approval Process - Fast Oscilliscope | |
I I I I I I I
I I I I I I I
XPP 03940  |AWARD: Fast Oscilliscope 1 306 |AWARD 52,419.30| PM003000*, XPP 03934 |  MAWARD: Fast Oscilliscope | | |
I I I I I I I
- 1 1 I L 1 1
XPP 03960 |Vendor Fab - Fast Oscilliscope 70 306 |SL_MSEQ 52,419.30 | XPP 03940* | . /NN Vvendor Fab - Fast Oscilliscope | |
I I I I I I I
I I I I I I I
XPP 03980 |RCV: Fast Oscilliscope 0 306 0.00|XPP 03960* | | RCV: Fast Oscilliscope | |
I I I I I I I
I I I I I I I
XPP 04120 Prep Bid Pkg & App - XPP Correlator 15 293 0.00|PM300110*, XPP1232110 | | . | NPrep Bid Pkg & App - XPP Correlator
I I I I I I I
I I I I I I I
XPP 04122 RELEASE: RFP - Correlator 0 293 0.00|XPP 04120* | | . | <> RELEASE: RFP - Correlator
I I I I I I I
I I I I I I I
XPP 04124 Vendor Proposal Effort - Correlator 20 293 0.00|XPP 04122* | | L | AV Vvendor Proposal Effort - Correlator
I I I I I I I
I I I I I I I
XPP 04126 RCV: Vendor Proposals - Correlator 0 293 0.00| XPP 04124* | ! b ! <> RCV: Vend:or Propo%als - Correlator
I I I I I I I
XPP 04128 Eval & Selection Process - Correlator 15 293 0.00| XPP 04126* ! ! L ! AVEval & Sqlection qucess - Correlator
I I I I I I I
I I I I I | I
XPP 04130 Vendor Selection - Correlator 0 293 0.00|XPP 04128* : | L | <> Vendor §e|ection - Correlator
I I I I I I I
XPP 04132 | SLAC Approval Process - Correlator 5 293 0.00|XPP 04130* 1 1 | 1 AV'sLAC Approval Process - Correlator
I I I I I I I
I I I I I I I
XPP 04134 DOE Approval Process - Correlator 5 293 0.00|XPP 04132* | | L | A/DOE Abproval Process - Correlator
I I I I I I I
I I I I I I I
XPP 04140 | AWARD: Correlator 1 293 |AWARD 47,040.00| PM003000, XPP 04134* | | L | MAWARD: Correlator
I I I I I I I
I I I I I I I
XPP 04160  |Vendor Fab - Correlator 70 293 |SL_MSEQ 47,040.00| XPP 04140* | | L | /AN vendor Fab - Correlator
I I I I I I I
I I I I I I I
XPP 04180  |RCV: Correlator 0 293 0.00|XPP 04160* | | L | Q! RCV: Corelator
I I I I I I I
I I I I I I I
XPP 04220 Prep Bid Pkg & App - XPP Lsr Diag Sampling Scope 15 335 0.00|PM300100*, XPP1232110 | AV Prep Bid Pkg & App - XPP Lsr Diag Samplng Scope | |
I I I I I I I
I I I I I I I
XPP 04222 RELEASE: RFP - Laser Diag Sampling Scope 0 335 0.00 | XPP 04220* | Q RELEASE: RFP - Laser Diag Sampling Scope | |
I I I I I I I
I I I I I I I
endor Proposal Effort - Lsr Diag Samping Scope . endor Proposa ort - Lst Diag Samplng $cope
XPP 04224 | Vendor P | Effort - Lsr Diag Samping S 20 | 335 0.00 | XPP 04222* ; AV Vendor P | Effort - Lsr Diag Sampl ; ;
I I I I I I I
I I I I I I I
XPP 04226 RCV: Vendor Proposals - Lsr Diag Sampling Scope 0 335 0.00| XPP 04224* ! <> RC\)": Vendor Proposals - L§r Diag S arqpling Scope ! !
I I I I I I I
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ID Description Dur _Float ID Cost IlIIIIIIIIllllIllIllllllllllllllllIllllllllllllllllllllllllll
XPP 04228 Eval & Selection Proc - Lsr Diag Sampling Scope 15 335 0.00 XPP 04226* | _val & Selection Proc - ‘Lsr Diag Sampllng Scope ! !
| \ \ \ | | |
| | | | | | |
XPP 04230 Vendor Selection - Laser Diag Sampling Scope 5 335 0.00 | XPP 04228* : &Ve‘ndor Selection - Las%rer Piag Sampl,ng Scope : :
| | | | | | |
XPP 04232 SLAC Approval Process - Lsr Diag Sampling Scope 5 335 0.00|XPP 04230* : ZQ&%LAC Appraval Procés§ - Lsr Diag éampling Scope : :
| | | | | | |
| | | | | |
XPP 04234 DOE Approval Process - Lsr Diag Sampling Scope 30 335 0.00|XPP 04232* : @DOE Approval Process - Lsr I:lab Sampling Scope 1 1
| | | | | | |
| | | | | | |
XPP 04240  |AWARD: Sampling Scope 1 306 |AWARD 34,924.80 | PM003000*, XPP 04234 l | XAWARD: Sampling Scope | | 1 1
| | | | | | |
| | | | | | |
XPP 04260  |Vendor Fab - Sampling Scope 70 306 |SL_MSEQ 34,924.80 | XPP 04240* | /NI Vendor Fab - Sampling Scope | |
| | | | | | |
| | | | | | |
XPP 04280  |RCV: Laser Diagnostics Sampling Scope 0 306 0.00|XPP 04260* | | RCV: Laser Diagnostics Sampling Scope | |
| |
1 1 | 1 1 1
. | | | | | | |
06 Testing | | o | | |
. . . | | | | | | |
9110219 Testing - Laser Diagnhostics | | o ‘ | |
| | | | |
XPP 04005 REQD: XPP Laser Diag & PPS Controls HW & SW 0 156 0.00|CD 05500*, CD 05520* : : : : <> R EQD: PP Laser Diag & PPS CFontroIs HW & SW
| | | | | | |
| | | | | | |
XPP 04010 Inspect/Test Procured Parts - Fast Oscilliscope 10 156 0.00|XPP 03980, XPP 04005* | ! L Nlnqpect Test Procured Parts - East OsciII:iscope
| | | | | | |
| | | | | | |
XPP 04100 REQD: XPP Laser Diag & PPS Controls HW & SW 0 156 0.00|CD 05500*, CD 05520* : : : : <> R EQD: PP Laser Diag & PPS (liontrols HW & SW
|
| | | | | | |
XPP 04105 Inspect/Test Procured Parts - Grenouille 10 146 0.00|XPP 04080*, XPP 04100 : : | &ﬁn:spect/Test Procured Parts -:Grenouill‘e
| | | | | | |
| | | | | | |
XPP 04200 REQD: XPP Laser Diag & PPS Controls HW & SW 0 582 0.00|CD 05500*, CD 05520* : : : : <> R EbD: PP Laser Diag & PPS éontrols HW & SW
| | | | | | |
| | | | | | |
XPP 04205 Inspect/Test Procured Parts - Correlator 10 293 0.00| XPP 04180*, XPP 04200 1 1 L : Nlnspectlﬁest Procured Parts - Correlator
| | | | | | |
| | | | | | |
XPP 04210  |AVAIL: XPP Lsr Diag Correlator Ready for Instl 0 293 0.00|XPP 04205* | | AVAIL} XPP Lsr Diag Correlator Ready for Ins¢) |
| | | | | | |
| | | | | | |
XPP 04340 REQD: XPP Laser Diag & PPS Controls HW & SW 0 156 0.00|CD 05500*, CD 05520* | | L REQD: XPP Laser Diag & PPS Controls HW & SW
| | | |
| | | | | | |
| | | | | | |
XPP 04345 Inspect/Test Procured Parts - Other Lsr Diag EQ 10 146 0.00 | XPP 04320*, XPP 04340 | | L &7In‘spect/Test Procured Parts - Other Lsr Diag EQ
| | | | ) | |
| | | | | | |
| | | | | | |
XPP 04350 REQD: XPP Laser Diag & PPS Controls HW & SW 0 156 0.00|CD 05500*, CD 05520* | | b QR EQD: XPP Laser Diag & PPS Controls HW & SW
| | | | | | |
| | | | | | |
XPP 04355 Inspect/Test Procured Parts - Sampling Scope 10 156 0.00|XPP 04280, XPP 04350* ‘ ! b AN nspect[Test Procured Parts - Sampling Scope
| | | | | ] )
| | | | | \ \
| | | | |
XPP 04365 AVAIL: Laser Diagnostics EQ Ready for Instl 0 146 0.00|XPP 04010, XPP 04105*, XPP 04345%, | | b <> A‘VAIL Laser Diagnostics Eq Ready fo‘r Instl
XPP 04355 | | [ | | \
- | | | | | | |
1.2.03.02.03 Hutch Optical Table System | | B | | |
| |
. . . | | | | | | |
02 Design / Engineering | | o | | |
9110220 Design & Engr - Hutch Optical Table Sys l l L l l l
| | | | | |
XPP1232115 |Prelim Design - Hutch Optical Table-Location 89 185 |SL_MEE, SL_MDD 10,430.66 | XPP1232110 —yprelim Design - Hutch Optical Table-Location | |
| | | | | | |
| | | |
XPP1232120 |PDR - Prelim Design Review - Hutch Opt Table Loc 1 200 |SL_MDD, SL_MEE 774.64| XPP1232115* i || XXPDR - Prelim Design Review - Hutch Opt Table IJ_oc : :
| | | | | | |
| | | | | | |
XPP1232125 |Final Design - Hutch Optical Table-Location 10 | 365 |SL_MDD, SL_MEE 8,051.10| XPP1232120* - | AVFinal Design - Hutch Optical Table-Location 1 1
| | | | | | |
| | | | | | |
XPP1232130 |FDR - Final Dsn Rev - Hutch Optical Table Loc 1 356 0.00| XPP1232125, XPP1232190* : MFDR - Fin‘al Dsn Rev : Hutch O‘pti:cal Table Léc : :
| | | | | | |
| | | | | | |
XPP1232135 |Incorp FDR Changes - Hutch Opt Table Loc 10 356 |SL_MDD, SL_MEE 3,762.40 | XPP1232130* l AV \ncorp FDR Changes - Hutch Opt Table Loc | |
| | | | | | |
| | | | | | |
XPP1232180 |Prep for Seismic Review - Hutch Opt Thle System 10 356 |SL_MEE 2,656.32 | XPP1232120* ' | AVPrep for Seismic Review - Hutch Opt Tble System | |
| | | | | | |
| | | | | | |
XPP1232185 |Seismic Peer Review & Approval - Hutch Opt Thle 20 356 0.00|XPP1232180* | AV Seismic Peer Review & ApprO\‘/al‘ Hutch Opt Tble | |
| | | | | |
| | | \ | | |
XPP1232190 |COMP: Seismic Committee Approval - Hutch Opt Thl 0 356 0.00|XPP1232185* ‘ COMP; Seismic Committee Approval - Hutch Opt Thl ‘ ‘
| 1 1 | |
| | \ \ | | |
| | | | |
XPP1232200 |Detail Assembly Dwgs & Spec - Hutch Opt Tble Sys 10 360 |SL_MDD 2,489.40 | XPP1232125, XPP1232155* | A Detail Assembly Dwgs & Spec‘ Hutch Opt Thle Sys | |
| | | | | | |
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Activity Activity Orig Total Resource Budgeted Predecessors FY08 EY09 FY10 Evil EY12
= DiEsE djpiion Dur _Float ID Cost L L L L L L L]
XPP1232205 Check & Release Dwgs - Hutch Opt Thle System 5 360 SL_MDD 1,493.64 XPP1232200* | N Check &:Release Dwgs - Hutc:h ppt Thble \5y§tem ! !
| | [ | | |
| | [ | | |
XPP1232210 |COMP: Hutch Optical Table System Design 0 356 0.00|XPP1232135*, XPP1232205 : Q COMP: :Hutch Optical Table §y§tem Des gr? : :
: : - : : :
03 Procurement | | N | | |
| | [ | | |
9110221 Procurement - Hutch Optical Table Sys ; ; L ; ; ;
XPP 04400 Procurement Preps - Hutch Opt Table System Parts 30 106 0.00|PM300105*, XPP1232210 | | AV Procurement Pre ps - Hutch Opt Table S)‘/stem Parts
| | [ | | |
| | [ | | |
XPP 04420  |AWARD: PO(s) - XPP Hutch Optical Table Sys Parts 1 106 |AWARD 50,957.50 | PM003000, XPP 04400* | | MAWARD: PO(s) - XPP Hutch Optical Table Sys Parts
| | [ | | |
| | [ | | |
XPP 04460  |Vendor Fab - XPP Hutch Optical Table Sys Parts 80 106 |SL_MSEQ 50,957.50 | XPP 04420* | | /AT vendor Fab - XPP Hutch Optical Table Sys Parts
| | [ | | |
| | [ | | |
XPP 04480 RCV: XPP Hutch Optical Table System Parts 0 106 0.00|XPP 04460* | | b o RCV: XPP Hutch Optical Table System Parts
| | [ | | |
| | [ | | |
XPP 04485 AVAIL: XPP Hutch Opt Table Sys Ready for Instl 0 106 0.00| XPP 04480* | | b <> AVAIL: XPP Hutch Opt Table Sys Ready for Instl
1 1 L 1 1 1
. - | | [ | | |
1.2.03.02.04 Optical Experiments | | o | | |
| | [ | | |
03 Procurement | | o | | |
- - | | [ | | |
9110222 Procurement - Optical Experiments | | o | | |
XPP 04580 Procurement Preps - XPP Optical Experiments EQ 30 293 0.00|PM300110*, XPP1232110 | | b | @Procuremeqt Preps - JXPP Optical Experiments EQ
| | [ | | |
| | [ | | |
XPP 04600 AWARD: PO(s) - XPP Optical Experiments EQ 1 293 |AWARD 24,460.80  PM003000, XPP 04580* : : : : : MAWARD: PQ(S) - XPP: Optical Experiments EQ
| | [ | | |
| | [ | |
XPP 04620  |Vendor Fab - XPP Optical Experiments EQ 110 293 |SL_MSEQ 24,460.80 | XPP 04600* ! ! N ! @wndor Fab - XPP Optical Experiments EQ
| | [ | | |
| | [ | |
XPP 04640 RCV: XPP Optical Experiments EQ 0 293 0.00 | XPP 04620* I I I I <> RCV: XPP Optical Experiments EQ
| | [ | | |
| | [ | | |
XPP 04660 | AVAIL: XPP Optical Experiments Ready for Install 0 293 0.00|XPP 04640* l l AVAIL: XPP Optical Experiments Ready for Insta) l
1 1 L 1 1 1
. | | [ | | |
1.2.03.02.05 Laser Containment System 1 1 L : : :
| | [ | | |
02 Design / Engineering : : L 1 1 1
| | [ | | |
9110223 Design & Engr - Laser Containment Sys | | L | | |
XPP 04680  |Start Laser Containments System 0 0.00|XPP1232110, XPP1232115, & starl aser Containments System b | | |
XPP1232145 ; ; o ; ; ;
XPP 04700  |Generate ESD - Laser Containment System 10 214 |SL_MEE 4,427.20|XPP1232110 | IV Generate ESD - Laser Containment, System | | |
| | [ | | |
| | [ | | |
XPP 04720  |COMP: ESD Released - Laser Containments System 0 214 0.00|XPP 04700* | COMP: ESD Released - Laser Containments System | |
| | [ | | |
| | [ | | |
XPP 04740 Submit Laser Safety Plan for Approval 0 414 0.00 | XPP 04720* | Submit Laser Safety Plan for Approval | | |
| | [ | | |
| | [ | | |
XPP 04760 | Prelim Design - Laser Containment System 124 | 165 |SL_MD 10,041.12|XPP 04680, XPP 04720 A Prelim Design - Laser Containment System | ; ;
| | [ | | |
XPP 04780 PDR - Prelim Design Review - Laser Containment 1 165 |SL_MEE, SL_MDD 774.64| XPP 04720, XPP 04760* : MPDR - Prplim Design/Review -:Lé‘lser Contair‘iment : :
| | [ | | |
| | [ | | |
XPP 04800 Laser Safety Review - Laser Containment Sys 1 364 0.00| XPP 04740, XPP 04780* | MLaser Safety Review - Laser Opqtainment Sys ! !
| | [ | | |
| | [ | | |
XPP 04820 COMP: Laser Safety Approval 0 364 0.00| XPP 04800* | <> COMP: I:_aser Safety Approva:l | | : :
| | [ | | |
| | [ | | |
XPP 04840 Finalize Design - Laser Containment System 20 364 |SL_MD 3,629.10 | XPP 04780, XPP 04820* : AVFina izF Design - Laser Con‘tai:nment Syst‘em : :
| | [ | | |
XPP 04860 Detail Drawings - Laser Containment System 20 364 |SL_MD 7,328.80 | XPP 04840* : @Detalil Drawings|- Laser Cbﬁtainment S9stem : :
| | [ | | |
| | [ | | |
XPP 04880 FDR - Final Design Review - Laser Containments 1 373 |SL_MEE, SL_MDD 805.64 | XPP 04840* | MFDR - Final Design Review ; Laser Containments | |
| | [ | | |
| | [ | | |
XPP 04900  |Incorp FDR Changes - Laser Containment 10 373 |SL_MDD, SL_MEE 3,912.96 | XPP 04880* | AVincorp FDR Changes - Laser Containment | |
| | [ | | |
| | [ | | |
XPP 04905 COMP: Final Design Complete - Laser Containment 0 364 0.00|XPP 04860*, XPP 04900 | <> COMP: Final Design Comiplete - Laser Containment | |
| | [ | | |
| | - | | |
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Activity Acti_vit_y Orig Total Resource Budgeted Predecessors
1D Description Dur _ Float ID Cost L L L L L L]

03 Procurement
9110224 Procurement - Laser Containment Sys

XPP 04940 Procurement Preps - Laser Containment Parts 20 149 0.00 PM300105*, XPP 04905 @P‘rocureme nt Preps - Laser Containment EParts
XPP 04960 AWARD: PO(s) - XPP Laser Containment Parts 1 149 |AWARD 32,700.00 | PM003000, XPP 04940* Z:ZA;WARD: FOj(s) - XPP Laser Containmenti Parts
XPP 04980 Vendor Fab - Laser Containment Parts 37 149 |SL_MSEQ 32,700.00| XPP 04960* ZﬁVend oriFab - Laser Containment Pa\:rts
| |
XPP 05000 RCV: Laser Containment System Parts 0 149 0.00 | XPP 04980* 3 <> RCV L:aser Containment System P:arts
| |

05 Fab / Assembly
9110225 Fab & Assembly - Laser Containment Sys

|
XPP 05020 Assemble - XPP Laser Containment System 5 149 |SL_AT 4,023.60 | XPP 05000* Al Asse m:ble - XPP Laser Containmen:t System
| |
| |
XPP 05040 Inspect Assembly - Laser Containment Safety 5 149 |SL_AT 1,508.85|XPP 05020* &Inspeqt Assembly - Laser Containment Safer
| | |
| | |
XPP 05060 AVAIL: Laser Containments Ready For Install 0 149 0.00|XPP 05040* Q AVAIL: Laser Containments Ready For Install
| | |

- 1.2.03.02.06 Laser Hall Optical Table System

02 Design / Engineering
9110226 Designh & Engr - Laser Hall Opt Table Sys

03 Procurement
9110227 Subcontract - Laser Hall Opt Table Sys

I
I
I
I
I
I
I
|
XPP1232145 |Prelim Design Hall Optical Table-Location 15 185 |SL_MDD 9,459.72 | XPP1232110, XPP1232115* AVPrelim Desiign Hall Optijcal Table:-L:ocation 3
XPP1232150 |PDR - Prelim Design Review - Hall Opt Table Loc 1 185 |SL_MEE, SL_MDD 774.64|XPP1232145* MPDR - Pralijm Design Review - H%II iOpt Table Hoc i
XPP1232155 |Final Design - Hall Optical Table-Location 7 360 |SL_MDD 3,319.20 | XPP1232125, XPP1232150* AlFinal Desi:gn - Hall Optical Tablle—l:hocation 3 3
I I I I I
XPP1232160 |FDR - Final Dsn Rev - Hall Optical Table Loc 1 356 0.00|XPP1232155, XPP1232190* MFDR - Finlal Dsn Rev : Hall Opti‘call Table L )ci 3
I I I I I
XPP1232165 |Incorp FDR Changes - Hall 10 356 |SL_MDD, SL_MEE 3,762.40 | XPP1232160* N Incorp F:DR Changes - Hall 3 3 3 3
I I I I I
XPP1232170 |COMP: Hall Optical Table System Design 0 356 0.00|XPP1232165*, XPP1232205 Q COMP: iHaII Optical Table Sy‘ﬁt:ﬁrm Design 3 3
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I

|

|

|

|

|

1

| |

@Procurement Preps - Lsr Hall Optical Table Parts

|

|

XPP 05090 Procurement Preps - Lsr Hall Optical Table Parts 30 106 0.00|PM300105*, XPP1232165, XPP1232170 ‘
| | |
| | |
XPP 05110 AWARD: PO(s) -XPP Laser Hall Optical Table Parts 1 106 |AWARD 33,648.30 PM003000, XPP 05090* ﬂAWARD: PO(s) -XPP Laser Hall Optical Table Parts
| | | | |
- pa— R
XPP 05130  |Vendor Fab - Laser Hall Optical Table Parts 80 106 |SL_MSEQ 33,648.30 | XPP 05110* AT vendor Fab - Laser Hall Optical Table Parts
| | |
| | |
XPP 05150 RCV: XPP Laser Hall Optical Table Parts 0 106 0.00|XPP 05130* <> RCV: XPP Laser Hall Optical Table Parts
| | |
| | |
XPP 05180 AVAIL: Laser Hall Opt Table Sys Ready for Instl 0 106 0.00|XPP 05150* <> AVAIL: Laser Hall Opt Table $ys Read)‘( for Instl
| |

1.2.04.01 Detector Support and Integration

01 Management / Administration

9100241 XRPP 2-D X-Ray Detector (BNL) ‘
XPP 05400  |Detector Physicists Efforts FY08-Q1 & Q2 121 HIST_M&S, HIST_LBR 39,396.00 | XPP 01000 AN »-tcdior Physicists Efforts FY08-Q1 & Q2

9110241 Mgmt/Administration - Detector Support and Integ 1 1
XPP 05410 Detector Physicists Efforts FY08-Q3 & Q4 131* 130 |[SL_PHSS 65,819.64 | XPP 05400 _ VDetec or Physicists|Efforts FYO

XPP 05420 Detector Physicists Efforts FY09 249 130 |SL_PHSS 65,058.72 | XPP 05410*

XPP 05470 REQD: XPP 120Hz Camera Controls HW & SW 0 452 0.00|CD 04320*, CD 04340* <> REQD: XPP 120Hz:Camera dtontrols HW & SW
| |

I
I
I
I
I
I
I
I
I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

| |

I I

@-Q3 & Q4 :

I I

é i:ists Efforts FY09
I I

I I

I I

I I

I I

I I

I
I
I
Detector Phys
I
I
I
I
I
I
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Activity Activity Orig Total Resource Budgeted Predecessors

"
ID Description Dur _Float ID Cost I L L L L ]
02 Design / Engineering
9110241 Mgmt/Administration - Detector Support and Integ

05 Fab / Assembly

9110242 Design/Engineering - Detector Sensor

I I I I I
I I I I I
I I I I I
| | L |
BL 01070 July 2008 Detector Advisory Committee Review 2 0.00 Xiull 2008 Detector Advisory Committee Review |
I I I I I
I I I I I
BL 01080 January 2009 Detector Advisory Committee Review 0 0 0.00|BL 01070 | Q Jénuary 2009 DetectorlA‘dvisory Committee Review |
I I I I I I
I I I I I I
BL 01130 Closeout Review 0 313 0.00|BL 01850* | | L | @ Closeout Review
I I I I I I I
I I I I I I I
BL 01450 XPP Completed - Package design 0 919 0.00|BL 01430, BL 01440* | ¢ XPP Completed - Package design | | | |
I I I I I I I
I I I I I I I
BL 01480 XPP Completed - System assembled and functional 0 718 0.00|BL 01450, BL 01460%, BL 01470, BL | | ¢ XPP Completed - System assembled and functional
01960 | | D | | |
I I I I I I I
BL 01510 XPP Completed - System installed at SLAC 0 452 0.00|BL 01500* | | L | ¢ XPP Compléted - System installed at SLAC
I I I I I I I
| I I I I I I
BL 02078 XPP Detector Management FY08 262 | 724 |BL_SCIO3, BL_TRVL, BL_PCG 140,043.36 AN N xPP Detector Management FY08 ; ; ;
I I I I I I I
I | I I I I I
BL 02080 XPP Detector Management FY09 249 724 |BL_TRVL, BL_SCI03 19,762.04|BL 02078* | ; X‘PF" Detecto Mana;ement FYO09 | |
I I I I I I I
I I I I I I I
BL 02130 XPP MOU Technical Addendum FY09 43 931 0.00 ! AT XPP MOU Technical Addendum FY09 ! !
| | L | | |
04 Subcontract 1 1 o 1 1 :
I I I I I I I
9110241 Mgmt/Administration - Detector Support and Integ 1 1 o 1 1 1
BL 02160 XPP IBM pixel test 62 219 0.00 A <P BM pixel test L | | |
I I I I I I I
I I I I I I I
BL 02190 XPP IBM pixel re-fab 44 219 0.00|BL 02160* | 4 XPP IBM pixel re-fab L | | |
I I I I I I I
I I I I I I I
BL 02200 XPP IBM pixel re-test 43 219 0.00|BL 02190* | XPP IBM pixel re-test . | | |
| | L | | |
- I I I I I I I
06 Testing | | o | | |
. . . I I I I I I I
9110241 Mgmt/Administration - Detector Support and Integ | | o | | |
BL 01470 XPP Integrate detector and computer 100 219 |BL_SCI03, BL_SCIO1, BL_MSHYV, 286,697.64 |BL 01520* : : ATV XPP Integrate detector and computer ! !
BL_PDOC2, BL_PDOCI1, | | o | | |
I I I I I I I
BL 01490 XPP Deliver detector system 0 219 0.00|BL 01470* ! ! <> )§PF Deliver detector system ! !
| | L | |
07 Installation 1 1 o 1 1
I I I I I I
9110241 Mgmt/Administration - Detector Support and Integ 1 1 o 1 1
BL 01500 XPP Commission System 60 452 |BL_SCI03, BL_EE2 40,578.69 |BL 01490, XPP 05470* | | L AN/ XPP Commission System
| | L | |
I I I I I I
1.2.04.02 Detector Sensor : : o : :
I I I I I I
02 Design / Engineering 1 1 o 1 1
I I I I I I
9110242 Design/Engineering - Detector Sensor ; ; L | |
BL 01260 Further XPP array optimization 60 225 |BL_MSHV, BL_EE1 95,950.64 AV rurther XPP array optimization | | |
I I I I I
I I I I I
BL 01270 XPP Design Finalized 0 1,001 0.00|BL 01260* ¢ XPP Design Finalized . | |
I I I I I
Il Il Il Il Il
I I I I I
I I I I I
I I I I I
I I I I I
I I I I I
I I I I I
I I I
I I I
I I I
I I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
Il
I
I
I
I
I
I
I
:
I I
P Pack. Completed -:Fabricate Large area array
I
I
I
I
I
I
I
I
I
I

I
I
I
I
I
Il
I
I
I
1
I
BL 01280 XPP Fab full size arrays 70 219 |BL_SCIO1, BL_PDOC1 78,310.17|BL 01260, BL 02200* ; AT XPP Fab full size arrays|
I I I
I I
BL 01290 XPP Pack. Completed - Fabricate Large area array 0 925 0.00|BL 01280* ! Q X ‘ ‘
I I I I
06 Testing | | .
I I I I
9110242 Design/Engineering - Detector Sensor : : L
BL 01300 XPP Test Full size Array 59 219 |BL_PDOC1, BL_SCI02 66,575.47 | BL 01280* | A WXPP Test Full size Array
I I I I
I I I I
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Activity Activity Orig Total Resource Budgeted Predecessors

D D S D - D c FY08 FY09 FY10 FY11 FY12
E=CLRUR] SRR 2k L L L L L L L L L L L L
BL 01310 XPP complete 0 866 0.00 BL 01300* <> XPP complete

07 Installation

9110242 Design/Engineering - Detector Sensor
BL 01320 XPP Assemble final detector sensor 56 219 0.00|BL 01300*

I
I
I
I
I
I
I
l
AV XPP Assem

I
I
I
I
I
I
I
|
ble final detector sensor
:
|
€

|
|
BL 01330 XPP Completed - Final pixel arrays available 0 810 0.00|BL 01320* <> PP Comﬁ)l ted - Final pixel arrays available

1.2.04.03 Detector Application Specific Integrated Circuit

05 Fab / Assembly
9110243 Design/Engineering - Detector ASIC

07 Installation

9110244 Dsgn/Engnrng - Detecr Cntrls, Elctrncs & DAQ
BL 01520

[«

BL 01320, BL 01440 AN/ XPP Packaging Integrate detector head
I I

XPP Packaging Integrate detector head ‘ 20 ‘ 219 ‘ ‘ 0.00

BL 01960 XPP Completed -Version 1 slow controls function 0 843 0.00|BL 01950*

1.2.05.01 XPP Diffractometer System

02 Design / Engineering
9100251 Diffractometer System

BL 01360 XPP ASIC Fabricate first article 49 718 |BL_EE1, BL_PDOC2 60,360.55 /XPP ASIC Fabricate first article . |
BL 01370 XPP ASIC First article completed 0 1,039 0.00|BL 01360* | { XPP ASIC First article completed | | |
06 Testing | | N |
9110243 Design/Engineering - Detector ASIC 1 1 | 1
BL 01400 XPP Readout ASIC Testing 20 718 |BL_EE2, BL_MSHV 150,787.60 |BL 01360* Iz W XPP Reado ut: ASIC Testing L !
BL 01410 XPP Readout ASIC re-run and re-test 55 718 |BL_EE1, BL_EE2, BL_ED1, 92,699.44|BL 01400, BL 01400* | AV xPP Readout ASIC re-run and re-test 1
BL_CPSCT, BL_CPSCT l l L |
BL 01420 XPP Completed - Initial readout ASIC testing 0 964 0.00|BL 01410* 1 ¢ XPP Completed - Initial readout ASIC testing
1.2.04.04 Detector Controls, Electronics and DAQ 1 1 | 1
02 Design / Engineering | | o |
9110244 Dsgn/Engnrng - Detecr Cntrls, Elctrncs & DAQ 1 1 | 1
BL 01430 XPP Packaging- Design Detector Housing 80 328 |BL_MEL, BL_ME1, BL_PDOC1, 93,588.28 , NI xPP Packaging- Design Detector Housing
BL_MT1 ; ; . ;
BL 01950 XPP Code slow controls 118 718 |BL_PGRM, BL_PGRM 107,177.46 |BL 01410, BL 01410* | AT TN/ XPP Code slow controls |
05 Fab / Assembly | N |
9110244 Dsgn/Engnrng - Detecr Cntrls, Elctrncs & DAQ ! o !
BL 01440 XPP Packaging Fabricate detector housing 40 328 |BL_EE1 29,264.97|BL 01430* | AT/ XPP Packaging Fabricate detector housing
06 Testing | B |
9110244 Dsgn/Engnrng - Detecr Cntrls, Elctrncs & DAQ 1 | 1
BL 01460 XPP Prepare Documentation 125 718 |BL_CPSCT, BL_SCIO03, 37,404.78 |BL 01950, BL 01950* I A S?)‘(P:P Prepare 5ocu nentation
BL_PDOC2, BL_CPSCT ! L

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I I

I I

T T

I I

I I

I I

| |

I i

| a

I I

I I

| ¢ XPP Completed -Version|1 slow controls function

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

I I

| |

t |
I
I
I
I
I

XPP1251100 |START: Diffractometer System (Diff) 0 0.00|XPP 01000 START! Diffractomet@r System (Diff

XPP1251105 |Generate PRD - Diffractometer System 85 HIST_LBR 56,724.00| XPP1251100 Generate ARD - Diffractometer System
|
|

XPP1251110 |COMP: PRD Released - XPP Diffractometer 0 0.00|XPP1251105 ’ COMP: P Released - XPP Diffractometer
|
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Activit Activit Ori Total Resource Budgeted Predecessors
o Descrptor dur ot D Cos e e e e e e

9110251 Design & Engr - XPP Diffractometer Sys l l o l l l
XPP1251115 |Generate ESD - Diffractometer 44 SL_MEE 13,281.60|XPP1251110 q nerate ESD - Diiffractometer i i i i i
XPP1251120 |COMP: ESD Released - XPP Diffractometer 0 0.00|XPP1251115 Q‘ OMP: ESD Releélsed - XPP Diffracton%et:er i i i
| | [ | | |
XPP1251123 |ESD Vendors Consultation / Comments 50 75 0.00(XPP1251120 ‘ ESD Vend )r$‘ Consultation / Comlllne;nts i i i
| | [ | | |
XPP1251125 |Prelim Design & Analysis - Sample Tilt Platform 30 75 |SL_MDD, SL_MEE 8,409.76 | XPP1251123* i AN pPrelim Dé‘sign & Analysis - Sar:an‘le Tilt Platf(ll)rm i i
| | [ | | |
XPP1251130 |Prelim Design & Analysis - Sample Kappa Platform 20 90 |SL_MEE, SL_MDD 4,337.00| XPP1251123, XPP1251125* i AV Prelim besign & Analysis - E’;ar‘hple Kapr. aiPlatform i i
| | [ | | |
XPP1251135 |Prelim Design & Analysis - Diff B/L Translation 35 75 SL_MDD, SL_MEE 18,674.24 | XPP1251123, XPP1251125* i @Prelin:ﬁ Design & Analysis J: D:iff B/L Tra n$1|ation i i
| | [ | | |
XPP1251137 |Prelim Design & Analysis - Diffrac Other Parts 30 80 |SL_MEE, SL_MDD 12,112.17 | XPP1251123, XPP1251125* i @Prelim: Design & Analysis -iDiiffrac Other :Parts i i
| | [ | | |
XPP1251140 |Prep for PDR - Sample Diffract 10 75 |SL_MEE, SL_MDD 5,467.40 | XPP1251123, XPP1251125, : NPrep: for PDR - Sample Di]f‘fréct : : :
XPP1251130, XPP1251135*, | | L | | |
XPP1251145 |PDR - Prelim Design Rev - Sample Diffractometer 1 75 |SL_MEE, SL_MDD 805.64|XPP1251140* i XPDRE - Prelim Design Rev i S%ample Diffr:acto neter i i
XPP1251150 |COMP: Prelim Design - Sample Diffractomer 0 75 0.00|XPP1251145* i <> COI\E/IP: Prelim Design - Sianinple Diffrdc'ﬁiome i i
XPP1251155 |Finalize Design - Sample Tilt Platform 15 75 |SL_MDD, SL_MEE 4,632.17 | XPP1251150* i AV :inialize Design - Samplie 'i:'ilt Platfo mi i i
XPP1251160 |Finalize Design - Sample Kappa Platform 15 75 |SL_MDD, SL_MEE 2,042.78 | XPP1251150*%, XPP1251155* i A\ :in:alize Design - Samplie I:ﬁappa Platfc:prm i i
| [ | | |
XPP1251165 |Finalize Design - Diff Beamline Translation 15 75 |SL_MDD, SL_MEE 7,250.37 | XPP1251150%, XPP1251155* i AV :in:alize Design - Diff Be:ar:nline Tran sllation i i
| | [ | | |
XPP1251167 |Finalize Design - Diffractometer Other Parts 15 75 |SL_MEE, SL_MDD 5,207.72 | XPP1251150*, XPP1251155* i A :id‘alize Design - Diffracito‘h\eter Oth eH: Parts i i
| | [ | | |
XPP1251170 |Prep for FDR - Sample Diffract 10 75 |SL_MEE, SL_MDD 5,467.40 | XPP1251155*, XPP1251160%, i %ﬂbrep for FDR - Sampl% [‘piffract i i i
XPP1251165*, XPP1251167* ! ! B ! ! !
XPP1251175 |FDR - Final Design Rev - Sample Diffractometer 1 75 |SL_MEE, SL_MDD 805.64 | XPP1251170* } BEDR - Final Design R¢v } Sample Diffrac ometer } :
| | [ | | |
XPP1251185 |Incorp FDR Changes - Sample Diffractometer 10 75 |SL_MDD, SL_MEE 3,912.96 | XPP1251175* i N:Incorp FDR Changes: - iSampIe Diffiractc meter i i
| | [ | | |
XPP1251190 |Specs & Drawings - Sample Tilt Platform 3 124 |SL_MDD 1,380.80| XPP1251155* i ﬂsp:ecs & Drawings - Sar:rnp:Ie Tilt Platfclnrm i i

I
XPP1251195 |Specs & Drawings - Sample Kappa Platform 2 140 |SL_MDD 604.10| XPP1251160* i ﬂSpiecs & Drawings - Saninpile Kappa Pliatform i i
XPP1251200 |Specs & Drawings - Diff Beamline Translation 12 176 |SL_MDD 6,472.50 | XPP1251165* i EviSpecs & Drawings - Diifﬁi Beamline 'Ii’ranslation i i
XPP1251205 |Detail Drawings - Sample Diffractometer 8 75 |SL_MDD 4,315.00 | XPP1251185* i &Detail Drawings - S%lmiple Diffractiometer i i
XPP1251210 |Assembly Drawings - Sample Diffractometer 8 75 |SL_MD 2,748.30 | XPP1251205* i &Assembl‘ Drawingis ir Sample Di :fractometer i i
XPP1251215 |Check & Release Dwgs - Diff Drawings 15 75 SL_MEE 10,705.23 | XPP1251210* i ENCheck & Releasa: D:wgs - Diff D:rawir gs i i
| | [ | | |
XPP1251220 |COMP: Final Design - XPP Sample Diffractometr 0 75 0.00|XPP1251215* i i <> COMP:|Final Deé‘igin - XPP SarJ‘ane Diffractometr i i
| | [ | | |
XPP1251225 |Generate Mfg Docs - Sample Diffractometer 20 115 |SL_MEE 9,208.80 | XPP1251220* i i AV Generate Mfg [‘Po;:s - SampleiDiffractometer i i
| | [ | | |
XPP1251235 |Design Status Review - Sample Diffractometer 1 115 |SL_MDD, SL_MEE 1,611.28| XPP1251225* i i MDesign Status ‘quview - Sam;“ple Diffractometer i i
| | [ | | |
XPP1251240 |Prelim Design & Analysis - Detector Mover 30 169 |SL_MDD, SL_MEE 32,728.78| XPP1251123 _yPreIim Design: & Analysis - Detectd:r l:\llover i i i
| | [ | | |
XPP1251242 |Prelim Design & Analysis - Remaining Mover Parts 30 169 |SL_MDD, SL_MEE 20,749.44 | XPP1251115, XPP1251240* i AV Prelim I:esisign & Analysis - Rem:ai:ning Mover iPart i i
| | [ | | |
XPP1251245 |Prep for PDR - Detector Mover 10 169 |SL_MEE, SL_MDD 5,257.00 | XPP1251240, XPP1251242* i NPrep for F:’DR - Detector Moveri i i i i
XPP1251250 |PDR - Prelim Design Revew - Detector Mover 1 123 |SL_MEE, SL_MDD 805.64| XPP1251145*, XPP1251245 i MPC Ri - Prelim Design Reve%zwi - Detector I\i/lover i i
XPP1251255 |COMP: Prelim Design - Detector Mover 0 123 0.00|XPP1251250* i <> COI\E/IP: Prelim Design - Dietiector Mo eni i i
| | [ | | |
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Activity Activity Orig - Total Resource Budgeted Predecessors Py [ Fvoe [ Fyio | Fyil_ | pyiz |
ID Description Dur _Float ID Cost IllllllllllllllllllllllIlllllllllllllllllllllllllllllllllllll

XPP1251260 Finalize Design - Detector Mover 15 137 SL_MDD, SL_MEE 12,861.56 XPP1251255* ! —mallze Design - Detect‘or‘ Mover ! ! !
I I I I I I I
I | I | I I
XPP1251262 |Finalize Design - Remaining Detector Mover Parts 15 137 |SL_MEE, SL_MDD 12,861.56 | XPP1251255, XPP1251260* ! AV Finalize Des ign - Remaining Dete cvor Mover Parts I I
I I I I I I
I I I I I I I
XPP1251265 |Prep for FDR - Detector Mover 10 137 |SL_MEE, SL_MDD 5,467.40| XPP1251260, XPP1251262* 1 AVPrep for FDR - Detector Mover 1 1
I I I I I I I
I I I I I I I
XPP1251270 |FDR - Final Design Revew - Detector Mover 1 137 0.00|XPP1251265* | MFDR - Final Design Revew - Detector Mover | |
I I I I I I I
I I I I I I I
XPP1251275 |Incorp FDR Changes - Detector Mover 10 137 |SL_MDD, SL_MEE 3,912.96 | XPP1251270* | ANncorp FDR Changes - Detectar Mover | |
I I I I I I I
I I I I I I I
XPP1251280 |COMP: Final Design - Detector Mover 0 137 0.00|XPP1251275* | © COMP: Final Design,- Detector Move | |
I I I I I I I
I I I I I I I
XPP1251285 |Specs & Drawings - Detector Mover 8 137 |SL_MDD 3,797.20 | XPP1251275*, XPP1251280* | AV specs & Drawings - Detector Mover | |
I I I I I I I
I I I I I I I
XPP1251290 |Detail Drawings - Detector Mover Remaining Equip 10 225 |SL_MDD 5,005.40 | XPP1251275*, XPP1251280* | 1NDetaiI Drawings - Detector Mover Remaining Equip | |
I I I I I I I
I I I I I I I
XPP1251300 |Assembly Drawings - Detector Mover 5 230 |SL_MD 1,832.20|XPP1251275*, XPP1251280* | }ﬂAssembly Drawings|- Detector Mover | |
I I I I I I I
I I I I I I I
XPP1251305 |Check & Release Dwgs - Detector Mover 10 225 |SL_MDD 5,523.20 | XPP1251290*, XPP1251300 | | AN cCheck & Release Dwgs - Detector Mover | |
I I I I I I I
I I I I I I I
XPP1251310 |COMP: Detail Dwgs - Detector Mover 0 225 0.00|XPP1251305* ! ! <> COMP; Detail Dwgs - Detector Mover ! !
I I I I I I I
I I I I I I I
XPP1251315 |Generate Mfg Docs - Detector Mover 20 225 |SL_MEE 9,208.80 | XPP1251310% ! - AW Generate Mfg Docs - Detector Mover ! !
I I I I I I I

I I I I I
XPP1251325 |Design Status Review - Detector Mover 1 225 |SL_MDD, SL_MEE 3,222.56 | XPP1251315* I I MDesi gn StatuszevieW - Detector Mover : :
I I I I I
I I I I I I I
T T T T T T T
03 Procurement 1 1 o 1 1 1
I I I I I I I
PRO_PP Procurement Planning Package | | L | | |
XPP 23150  |Procurement Preps - Diffractometer Misc Parts 30 106 0.00|XPP 23050, XPP1251200, | | A Procurement Preps - Diffractometer Misc Parts | |
XPP1251220, XPP1251235 : : : : : : :
XPP 23160 |AWARD: PO(s) - Diffractometer Misc Parts 1 106 |AWARD 185,634.30 | PM003000, XPP 23150* | | MAWARD: PO(s) - Diffractometer Misc Parts | |
1 1 | 1 ‘ 1
XPP 23170 Vendor Fab - Diffractometer Misc Parts 175 106 |SL_MSEQ 186,531.49 | XPP 23160* | | — Vendor Fab - Diffractometer Mis¢ Parts |
I I I I I I I
I I I I I I I
XPP 23180 RCV: Diffractometer Misc Parts 0 106 0.00|XPP 23170* | | . <> RCV: Diffractometer Misc Parts | |
I I I I I I I
I I | I I I I
XPP 23185 Procurement Preps - Detector Mover Misc Parts 30 103 0.00 PM300105*, XPP 23100, XPP1251310, | | mProcuremeqt Preps - Detector Mover Mi§c Parts |
XPP1251325 | | | | |
I I I I I
XPP 23190 AWARD: PO(s) - Detector Mover Misc Parts 1 103 |AWARD 17,440.00  PM003000, XPP 23185* | ! MAWARD PQ(S) - Detector Mover Misc Pgrts !
1 1 | g 1 1 1
XPP 23210  |Vendor Fab - Detector Mover Misc Parts 60 103 |SL_MSEQ 17,440.00| XPP 23190* ! ! :mVen:dor Fab - Detector Mover Misc Parts
I I I I I I I

I I

XPP 23220 RCV: Detector Mover Misc Parts 0 103 0.00|XPP 23210* I I | <> R c‘v: Detector Mover Misc Parti; :
I I I I I I I
I I I I I I I
I I I I I I I
04 Subcontract | | . | | |
I I I I I I I
9110252 Subcontract - XPP Diffractometer Sys | | L | | |
XPP 23000 Prep Bid Pkg & App - XPP Sample Tilt Platform 15 75 0.00| XPP1251190, XPP1251220* | | NPrep Bid Pkg &‘Abp - XPP Sahple Tilt Platform | |
I I I I I I I
I I I I I I I
XPP 23002 |RELEASE: RFP - Sample Tilt Platform 0 90 0.00|XPP 23000* | | @ RELEASE: RFP -'Sample Tilt Platform | |
I I I I I I I
I I I I I I I
XPP 23004  |Vendor Proposal Effort - Sample Tilt Platform 20 90 0.00 | XPP 23002* | ! AW Vendor Prop¢sal Effort - Sample Tilt Platform ! !
I I I I I I I
I I I I I I I
XPP 23006 RCV: Vendor Proposals - Sample Tilt Platform 0 90 0.00|XPP 23004* | | <> RCV: Vendor Proposals - Sample Tilt Platform | |
I I I I I I I
I I I I I I I
XPP 23010 Eval & Selection Process - Sample Tilt Platform 15 90 0.00| XPP 23000, XPP 23006* | | AVEval & Selepti:on Process - Sa mple Tilt Platform | |
I I I I I I I
I I I I I I I
XPP 23012 Vendor Selection - Sample Tilt Platform 0 90 0.00|XPP 23010* ! ! <> Vendor Sel:ec:tion - Samp:le Tilt Platform ! !
I I I I I I I
I I I I I I I
XPP 23014 SLAC Approval Process - Sample Tilt Platform 5 90 0.00 | XPP 23012* ! ! NSLAC Appn‘ov"al Process - Sample Tilt Platform I I
I I
I I I I I I I
XPP 23016 DOE Approval Process - Sample Tilt Platform 5 90 0.00|XPP 23014* : : A/DOE Appr&)vél Process : Sample Tilt Platform : :
I I I I I I I
I I I I I I I
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Activity Activity Orig Total Resource Budgeted Predecessors

. FYQ08 FYQ09 FY10 FY11 FY12
ID Description Dur _Float ID Cost T L LI L]
XPP 23020 AWARD: Sample Tilt Platform 1 90 AWARD 243,467.80 PM002200, XPP 23016* : : MAWARD: S%ample Tilt B Ia‘tforr’r : :
I I I I I I I
I I L L I I I
XPP 23030 Vendor Fab & Test - Sample Tilt Platform 180 90 |SL_MSEQ 244,706.63 | XPP 23020* I I Vendor Fab & Test - Sample Tilt Platform
I I I I I I I
I I I I I I I
XPP 23035 Review Vendor Test Results - Sample Tilt Pltfrm 1 90 0.00|XPP 23030* : : L ﬂRe\)iew endor Test Results - Sémple Tilﬁ Pltfrm
I I I I
I I I I : : :
XPP 23040  |RCV: Sample Tilt Platform 0 90 0.00|XPP 23035+ 1 1 L ¢ RCV: Sample Tilt Platform l
I I I I I I I
I I I I I I I
XPP 23050 Prep Bid Pkg & App - XPP Sample Kappa Platform 15 75 0.00|XPP 23000*, XPP1251195 | | AVPrep Bid Pkg & App - XPE éamp e Kappa Platform | |
I I I I I I I
I I I I I I I
XPP 23052 |RELEASE: RFP - Sample Kappa Platform 0 75 0.00|XPP 23050* | | ¢ RELEASE: RFP|- Sample Kappa Platform | |
I I I I I I I
I I I I I I I
XPP 23054  |Vendor Proposal Effort - Sample Kappa Platform 20 75 0.00|XPP 23052* | | AN vendor Proposal Effort - Sample Kappa Platform | |
I I I I I I I
I I I I I I I
XPP 23056 RCV: Vendor Proposals - Sample Kappa Platform 0 75 0.00 | XPP 23054* | | ¢ RCV: Vendpr'Proposals - Sample Kappa Platform | |
I I I I I I I
I I I I I I I
XPP 23060 Eval & Selection Process - Sample Kappa Platform 15 75 0.00|XPP 23050, XPP 23056* | | ANEval & Selection Process - Sample Kappa Platform | |
I I I I I I I
I I I I I I I
XPP 23062 Vendor Selection - Sample Kappa Platform 0 75 0.00 | XPP 23060* | | <> Vendor Selection - Sample Kappa Platform | |
I I I I I I I
I I I I I I I
XPP 23064 SLAC Approval Process - Sample Kappa Platform 5 75 0.00|XPP 23062* ! ! ATsLAC Apprgval Process - Sample Kappa Platform ! !
I I I I I I I
I I I I I I I
XPP 23066 DOE Approval Process - Sample Kappa Platform 5 75 0.00|XPP 23064* ! ! A/DOE Apgrqval Procesg - Sample Kappa Platform ! !
I I I I I I I
I I I I I I
XPP 23070 AWARD: Sample Kappa Platform 1 75 |AWARD 129,566.30 | PM002200, XPP 23060, XPP 23066* I I ETAWARDN Sample Kappa Platform I :
I I I I I I I
I I I I I I I
XPP 23080 Vendor Fab & Test - Sample Kappa Platform 180 75 |SL_MSEQ 130,440.84|PM002210*, XPP 23070* : : o Véndor Fab & Test - Sample Képpa Plat‘form
I I I I I I I
I I I I I I I
XPP 23085 Review Vendor Test Results - Sample Kappa Pltfrm 1 75 0.00|XPP 23080* | | L YReview Vendor Test Results - Sample thpa Pltfrm
I I I I I I I
I I I I I I I
XPP 23090  |RCV: XPP Sample Kappa Platform 0 75 0.00|XPP 23085* | | b RCV: XPP Sample Kappa Platform |
I I I I I I I
I I I I I I I
XPP 23100  |Prep Bid Pkg & App - XPP Detector Mover 15 100 0.00|XPP 23050*%, XPP1251285 | | AVPrep Bid Pkg & App - XPP Detector Mover | |
I I I I I I I
L L L L L L L
XPP 23102  |RELEASE: RFP - Detector Mover 0 100 0.00|XPP 23100* | | ¢ RELEASE: RFP - Detector Mover | |
I I I I I I I
I I I I I I I
XPP 23104  |Vendor Proposal Effort - Detector Mover 20 100 0.00|XPP 23102* | | AV Vendor Proposal Effort + Detector Mover | |
I I I I I I I
I I I I I I I
XPP 23106 RCV: Vendor Proposals - Detector Mover 0 100 0.00|XPP 23104* | | <> RCV: Vendor Proposals - Detector Mover | |
I I I I I I I
I I I I I I I
XPP 23110 Eval & Selection Process - Detector Mover 15 100 0.00| XPP 23100, XPP 23106* | | Eval & S:elé;ction Pro cess - Detector Mover | |
I I I I I I I
I I I I I I I
XPP 23112 SLAC Approval Process - Detector Mover 5 100 0.00 | XPP 23110* | | SLAC A:pp‘roval Procqss - Detector Mover ! !
I I I I I I I
I I I I I I I
XPP 23114 DOE Approval Process - Detector Mover 5 100 0.00 | XPP 23112* ! ! DOE A;‘vaoval Proc ess - Detector Mover ! !
I I I I I I I
XPP 23120 | AWARD: Detector Mover 1 100 |AWARD 181,900.00| PM002200, XPP 23114* 1 1 M AWARD: Detector Mover 1 1
I I I I I I I
I I I I I I I
XPP 23130 Vendor Fab & Test - Detector Mover 140 100 |SL_MSEQ 183,527.14 | XPP 23120* : : §Ven&0r Fab & Test - Detector MO‘Ver :
1 1 | 1 1 1
XPP 23135 Review Vendor Test Results - Detector Mover 1 100 0.00| XPP 23130* | | L MReview Vendor Test Results - Detector Mover
1 1 | 1 1 1
XPP 23140  |RCV: Detector Mover 0 100 0.00|XPP 23135+ | | | @ RCV: Detector Mover 1 1
1 1 | 1 1 1
. I I I I I I I
06 Testing ! ! N ! ! !
. . | | [ | | |
9110253 Testing - XPP Diffractometer Sys ! ! N ! ! !
XPP 23230 Inspect Procured Parts - Sample Tilt Platform 3 90 |SL_AT 2,011.80 | XPP 23040* | | . ﬂln"spec Procured Parts - Sample Tilt Platform
I I I I I I I
I I I I I I I
XPP 23240 Inspect Procured Parts - Sample Kappa Platform 3 75 |SL_AT 2,011.80 | XPP 23090* | | L &I:nspect Procured Parts - Sample Kappa Platform
I I I I I I I
I I I I I I I
XPP 23250 Inspect Procured Parts - Diffractometer Misc 3 106 |SL_AT 2,011.80 | XPP 23180* ! ! L ﬂlnsgect Procured Parts - DiffracFometer Misc
I I I I I I I
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Activity Activity Orig  Total Resource Budgeted Predecessors  Fyos [ Fyos [ Fyio [ Fyir_ [ Fyiz |
ID Description Dur _Float 1D Cost IIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
XPP 23260 Inspect Procured Parts - Detector Mover 3 100 SL_AT 2,011.80 XPP 23140*, XPP1251315 : : : : I1spect Procured Parts - Detecﬂor Mover‘
| | | | | \ \
| | | | | | |
XPP 23270 Inspect Procured Parts - Detector Movr Misc 3 ‘ 103 |SL_AT 2,011.80 | XPP 23220* : : : : Min sr?ect Procured Parts - Detectpr Movr Misc

| | | | | | |
T T T T T T T

XPP 23330 AVAIL: Diffractometer Sys Ready for Installation 0 75 0.00|XPP 23230, XPP 23240*, XPP 23250, I I [ AVAIL: Diffractometer Sys Ready for Installation
XPP 23260, XPP 23270 | | L | | |
| | | | | | |
1.2.06.02 XPP Utilities & Hutch Equipment | | N | | |
| | | | | | |
3 . - | | | | | | |
02 Design / Engineering | | B | | |
9110261 Design & Engr - XPP Utilities & Hutch Equip 1 | L | | |
XPP 08300  |XPP Hutch Layout/Design 20 210 |SL_ME, SL_MD 17,527.20| PM300100*, XPP 01000, XPP1221100 l AW XPP Hutch Layout/Design | l l l
l l o l l l
| | | | | | |
03 Procurement : : o ; ; ;
P . | | | | | | |
9110262 Procurement - XPP Utilities & Hutch Equip ; ; . ; ; ;
XPP 08330 Procurement Preps - XPP Hutch Cabinets 30 210 0.00|XPP 08300* | AV Procurement Preps - XPP|Hutch Cabihets | |
| | \ | | | |
| | | | | |
XPP 08340  |AWARD: PO - XPP Hutch Cabinets 1 141 |AWARD 11,353.77 | PM003000*, XPP 08330 | - XAWARD: PO - XPF Hutch Cabinets ; ;
| | | | | | |
| | | | | | | |
XPP 08380  |Vendor Fab - XPP Hutch Cabinets 60 141 |SL_MSEG 11,354.50 | XPP 08340* ; AT/ Vendor Fab - XPP Hutch Cabinets ; ;
| | | | | | |
| | | | | | |
XPP 08400  |RCV: XPP Hutch Cabinets 0 141 0.00|XPP 08380* ; ; RCV: XPP Hutch Cabinets ; !
| | | | | | |
| | | | | | |
XPP 08410  |Procurement Preps - XPP Drop Floor 30 210 0.00| XPP 08300* : @Wpcurement Preps - XPP Drop Floor | ! !
| | | | | | |
| | | | | | |
XPP 08420  |AWARD: PO - XPP Drop Floor 1 141 |AWARD 21,852.61|PM003000*, XPP 08410 | | MAWARD: PO - XPP Drop Floor | |
| | | | | | |
| | > | | | | |
XPP 08430  |Vendor Fab - XPP Drop Floor 60 141 |SL_MSEG 21,852.61| XPP 08420* | . /NEEEN/Vendor Fab - XPP Drop Floor | |
| | | | | | |
| | | | | | |
XPP 08440  |RCV: XPP Drop Floor 0 141 0.00|XPP 08430* l l RCV: XRP Drop Floor l l
| | | | | | |
| | | | | | |
XPP 08450 Procurement Preps - XPP Cable Trays 30 210 0.00|XPP 08300* 1 A Procurement Preps - XPP Cable Tr yé | |
| | | | | | |
| | | | | | |
XPP 08460 |AWARD: PO - XPP Cable Trays 1 141 |AWARD 21,400.00 | PM003000*, XPP 08450 | | MAWARD: PO - XPP Cable Trays | |
l l i o l l l
XPP 08470  |Vendor Fab - XPP Cable Trays 60 141 |SL_MSEG 21,400.00| XPP 08460* | | /AIN/vendor Fab - XPP Cable Trays | |
| | | | | | |
| | | | | | |
XPP 08475  |RCV: XPP Cable Trays 0 141 0.00|XPP 08470* ! | RCV: XPP/Cable Trays | |
| | | | | | |
| | | | | | |
XPP 08481 | Procurement Preps - Other Hutch EQ 30 210 0.00 | XPP 08300* ; ARV Procurement Preps - Other Hutch EQ ; ;
| | | | | | |
| | | | | | |
XPP 08491  |AWARD: PO - XPP Hutch Other Equipment 1 141 |AWARD 10,700.00 | PM003000*, XPP 08481 ; ~ XEAWARD: PO - XPP Hutch Othier Equipment ; ;
| | | | | | |
| | L | | | | |
XPP 08501  |Vendor Fab - Other XPP Hutch EQ 60 141 |SL_MSEG 10,700.00 | XPP 08491* ; ; AN/ vendor Fab - Other XPP Hutch EQ ! !
| | | | | | |
XPP 08511  |RCV: Other XPP Hutch EQ 0 141 0.00|XPP 08501* ! | RCV: Other XPP Hutch EQ | |
| | | | | | |
| | | | | | |
XPP 08516 AVAIL: XPP Utilities & Hutch EQ Ready for Instl 0 141 0.00 | XPP 08400*, XPP 08440*, XPP 08475*, I I AVAIL: XPP Utilities & Hutch EQ Ready for Instl | I
XPP 08511* | | b | | |
: l l o l l l
1.2.07.01 XPP Vacuum Equipment : : B : ‘ ‘
| | | | | | |
- . = | | | | | | |
02 Design / Engineering | | B | | |
9110271 Design & Engr - XPP Vacuum Equip l l | l l l
XPP 08480 | Start XPP Vacuum System (Vac) 0 153 0.00|XPP 01220, XPP1221100* I 9 start XPP Vacuum System (Vac) 1 | |
| | | | | | |
| | | | | | |
XPP 08540  |Generate ESD - XPP Vacuum Equipment 10 153 |SL_MEE 4,427.20 | XPP 08480* '\ | AVGenerate ESD - XPP Vacuum Equipment | l l
| | | | | | |
| | | | | | |
XPP 08560 |COMP: ESD Released - XPP Vacuum Equipment 0 153 0.00|XPP 08540* | ¢ COMP: ESD Released - XPP Vacuum Equipment | |
| | | | | | |
| | | | | | |
XPP 08580  |Vacuum Design & Analysis 40 153 |SL_MEE, SL_MDD 15,787.30 | XPP 08560* | AN/ Vacudm Design & Analysis | | | |
| | | | | | |
| | | | | | |
XPP 08600 FDR - XPP Vacuum Equip Final Design Review 1 153 |SL_MEE, SL_MDD 805.64 | XPP 08580* } MFDR - }XPP Vacuum Equip Ein}al Design R‘pvie } }
| | | | | | |
Il Il Il Il Il Il Il
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Activity Activity Orig - Total Resource Budgeted Predecessors Py [ Fvoe [ Fyio | Fyil_ | pyiz |
ID Description Dur _Float ID Cost IIIIIIIIIIIIIIIIlIIIIIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
XPP 08660 Generate Layouts - XPP Vacuum Equipment 20 276 SL_MEE, SL_MDD 4,028.20 XPP 08560, XPP 08600* ! Gen‘erate Layouts - XPP Vacuum Equ |pmen ! !
I I I I I I I
I I . I I I I I
XPP 08680 Develop Vacuum Equip Gauges Spec 20 276 |SL_MEE 4,604.40| XPP 08600* ! EDSVPIop Vacuum Equip (‘Bayges Spec ! ! !
I I I I I I I
I I . I I I I I
XPP 08700 Develop Vacuum Equip lon Pump Spec 20 276 |SL_MEE 4,604.40 | XPP 08600* : @Davglop Vacuum Equip Iq‘)n: Pump Speq : :
I I I I I I I
I I . [} i I I I
XPP 08740  |Develop Vacuum Equip VAT Valve Spec 20 276 |SL_MEE 4,604.40| XPP 08600* | &Y Davglop Vacuum Equip VAT Valve Spec | |
I I I I I I I
I I . | I I I
XPP 08750 Develop Vacuum Equip RGA Spec 20 276 |SL_MEE 4,604.40 | XPP 08600* ! @Dav‘elop Vacuum Equip I?G‘A Spec ! ! !
I I I I I I I
I | . I | I I
XPP 08760 Develop Vacuum Equip Leak Detector Spec 20 276 |SL_MEE 4,604.40 | XPP 08600* ! ED-VFIOp Vacuum Equip L:ea‘lk Detector ‘Spec | |
I I I I I I
I A | . I} I I I
XPP 08780  |Develop Vacuum Equip Other Spec 20 276 |SL_MEE 4,604.40 | XPP 08600* | @D,VFIop Vacuum Equip C?th‘er Spec | | |
I I I I I I I
[} I I
XPP 08800 Generate Mfg Docs - Vacuum Equipment 20 276 |SL_MEE 9,208.80 | XPP 08600, XPP 08660*, XPP 08680*, | @Generate Mfg Docs - Vacuum Equipment ‘ |
XPP 08700*, XPP 08740*, XPP 08750%, : : : : : : ‘
I I I I I I I
I I I I I
03 Procurement | | . | | |
I I I
9110272 Procurement - XPP Vacuum Equip | | N | | | |
N I I
XPP 08900 START: Procurement Vacuum Equipment 0 86 0.00|PM300105*, XPP 08600, XPP 08800 ! ! Q &}TART. Proc urement Vacuum Equipment ! !
I I I I I I I
I I I I I I
XPP 08910  |Procurement Preps - XPP lon Pumps 30 116 0.00|XPP 08900* ! ! @Procuremen} Preps - XPP lon Pumps |
I I I I I I I
I I | | I I
XPP 08930 AWARD: PO - lon Pumps 1 116 |AWARD 17,385.50 |PM003000, XPP 08910* : : : ‘AWARD. P(? - lon Pumps : :
I I I I I I I
| | | | L | |
XPP 08940  |Vendor Fab - XPP lon Pumps 60 116 |SL_MSEQ 17,385.50 | XPP 08930* | | :QVen:dor Fab - XPP lon Pumps | |
I I I I I I I
* | | ' RCV: XPP lon Pumps | |
XPP 08950 RCV: XPP lon Pumps 0 116 0.00 | XPP 08940 : : - ‘ ‘ ‘
I I I I I I
I I | _ I I
XPP 15000  |Procurement Preps - XPP lon Gauges 30 116 0.00|XPP 08900* | | mProcuremen‘t Preps - XPP lon Gauges | |
I I I I I I I
| | | . | |
XPP 15010 AWARD: PO - XPP lon Gauges 1 116 |AWARD 3,945.80|PM003000, XPP 15000* : : gﬁWARD. P(? - XPP lon Gauges : :
I I I I I I I
I (} r I I
XPP 15020  |Vendor Fab - XPP lon Gauges 60 116 |SL_MSEG 3,945.80| XPP 15010* 3 3 :@Ven:dor Fab - XPP lon Gauges : :
I I I I I I I
I I I . I I
XPP 15030 RCV: XPP lon Gauges 0 116 0.00| XPP 15020* 3 | | : <> R C:V. XPP lon Gauges | |
I I | I I I
- | |
XPP 15060  |Procurement Preps - XPP VAT Valve 30 86 0.00|XPP 08900* ; | @ Procuremen:t Preps - XPP VAT Valve : :
I I
I I I I I
XPP 15062 AWARD: PO - XPP VAT Valve 1 86 AWARD 22,999.00 | PM003000, XPP 15060* : : M:AWARD: Pq) - XPP VAT Valve : :
I I I I I I I
I I I I I I
XPP 15064 Vendor Fab - VAT Valve 90 86 |SL_MSEQ 22,999.00| XPP 15062* ! ! A \(end or Fab - VAT Valve ! !
I I I I I I I
I I I I | I I
XPP 15066 RCV: XPP VAT Valve 0 86 0.00 | XPP 15064* : : : : BCV. XPP VAT Valve : :
I I I I I I I
I I i I
[ - H
XPP 15180  |Procurement Preps - XPP Vacuum EQ Misc Hardware 30 116 0.00|XPP 08900* | | @Procuremeqt Preps - XPP Vacuum EQ MISC ardvyare
I I I I I I I
I I | . . . | I
XPP 15190 AWARD: PO - XPP Vacuum Equip Misc Hardware 1 116 |AWARD 5,221.10 PM003000, XPP 15180* : : gAWARD. Pd? - XPP Vacuum Equip Misc ‘Hardware:
| | | | | | |
I I I I
XPP 15200  |Vendor Fab - Misc Vacuum EQ Hardware 60 116 |SL_MSEG 5,221.10| XPP 15190* | | :mVen:dor Fab - Misc Vacuum EQ k Hardware:
I I I I I I I
i * | | L o FCV: XPP Misc Hardware | |
XPP 15210 RCV: XPP Misc Hardware 0 116 0.00 | XPP 15200 : : : : ) ! !
1 1 | 1 1 1
I I I I I I I
04 Subcontract | : | : | |
I
9110273 Subcontract - XPP Vacuum Equip ! ! N ! . |
XPP 15120 Procurement Preps - XPP Vacuum Pumping Equip 30 116 0.00 | XPP 08900* | | mProcuremen:t Preps - XPP Vacuum Pum|:t)|ng Equu:t)
I I
I I | I . I X I
XPP 15130 AWARD: PO - XPP Vacuum Pumping Equip 1 116 |AWARD 66,282.90 PM003000, XPP 15120* : : &‘AWARD: PQ XPP Vacuum Pumping Equ 3
I I I I I
I I I I I
XPP 15140 Vendor Fab - XPP Vacuum Pumping Equip 60 116 |[SL_MSEQ 66,282.90 | XPP 15130* ! ! :ﬁ‘jVen:dor Fab - XPP Vacuum Pumpmg Eqmp
I I I I I I I
I I I I | I . I
. ) ina E
XPP 15150 RCV: XPP Vacuum Pumping Equip 0 116 0.00 | XPP 15140* ! : L <> Fcy XRP Vacuum Pumping qu |
I I I I I I I
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Activity Activity Orig Total Resource Budgeted Predecessors

1.2.07.02.01 XPP Spools & Bellows

02 Design / Engineering
9110275 Design & Engr - XPP Spools & Bellows

o FY08 FY09 FY10 FY11 EY12
= DiEsE djpiion Dur _Float ID Cost L L L L L L]
06 Testing N | | |
| | | | |
9110274 Testing - XPP Vacuum Equip | 1 1 1
XPP 08960 Inspect/Test Procured Parts - XPP lon Pumps 10 116 |SL_AT 2,414.16 | XPP 08950* L Nlnépect Test Procured Parts - XPP lon demps
| | | | |
| | | | |
XPP 08970  |AVAIL: XPP lon Pumps Ready for Install 0 116 0.00 | XPP 08960* L ¢ AVAIL: XPP lon Pumps Ready for Install
| | | | |
| | | | |
XPP 15040  |Inspect/Test Procured Parts - XPP lon Gauges 10 116 |SL_AT 1,609.44 | XPP 15030* D AVinspect/Test Procured Parts - XPP lon Gauges
| | | | |
| | | | |
XPP 15050  |AVAIL: XPP lon Gauges Ready for Install 0 116 0.00| XPP 15040* L ¢ AVAIL: XPP lon Gauges Ready for Install
| | | | |
| | | | |
XPP 15068 Inspect/Test Procured Parts - XPP VAT Valve 10 86 |SL_AT 2,414.16 | XPP 15066* L AN \nspect/Test Procured Parts - XPP VAT Valve
| | | | |
| | | | |
XPP 15069 AVAIL: XPP VAT Valve Ready for Install 0 86 0.00|XPP 15068* . | AVAIL: XPP VAT Valve Ready for Install
| | | | |
| | | | |
XPP 15160 Inspect/Test Procured Parts - XPP Vac Pumping EQ 10 116 |SL_AT 8,047.20 | XPP 15150* . Nlns“pect Test Procured Parts - XPP Vac Pumping EQ
| | | | |
| | | | |
XPP 15170 AVAIL: XPP Pumping EQ Ready for Install 0 116 0.00|XPP 15160* L ¢ AVAIL: XPP Pumping EQ Ready for Install
| | | | |
| | | | |
XPP 15220 Inspect/Test Procured Parts - XPP Misc Vacuum EQ 10 116 |SL_AT 804.72 | XPP 15210* L Nlnqpect Test Procured Parts - >$PP Misc Yacuum EQ
| | | | |
| | |
XPP 15230 AVAIL: XPP Misc Vac EQ Hdwr Ready for Install 0 116 0.00 | XPP 15220* [ <> AVAIL: XPP Misc Vac EQ Hdw‘r Ready fér Install
| | | | |
| |
| |
| |
| |
| |
| |
| |
| |
| |
|
ts -
| |
|

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I I
I I I
I I I
| W |
I I I
I I I
I |. . | I
. AW Generate Detail Drawings|- XPP Spools & Bellows |
I I I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I 1
I I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I
I
I
I
I
I
I
I
1
XPP 08860 Generate Layouts - XPP Spools 20 229 |SL_MDD, SL_MEE 5,754.20 | XPP 08600* AV Generate Layouts - XPP Spools |
I
I I
XPP 08870 Generate Layouts - XPP Bellows 20 229 |SL_MDD, SL_MEE 5,754.20 | XPP 08600* AV Generate Layoufs + XPP Bellows |
I I I
I I I
XPP 12000 Generate Detail Drawings - XPP Spools & Bellows 20 229 |SL_MDD 10,356.00 | XPP 08860*, XPP 08870* |
I I
I I I I
XPP 12005 |Check & Release Dwgs - XPP Spools/Bellows 10 229 |SL_ME 7,840.80|XPP 12000* AV Check & Rel¢ase Dwgs - XPP Spools/Bellows |
I I I I
I I I I
XPP 12010  |COMP: Detail Dwgs - XPP Spools & Bellows 0 229 0.00|XPP 12005* ¢) COMP: Detail Dwgs - XPP Spoals & Bellows |
| 1 1
I I I I
03 Procurement o | |
9110276 Procurement - XPP Spools & Bellows N 1 1
I I I I
XPP 15600 START: Procurement - XPP Bellows & Spools 0 119 0.00|PM300105*, XPP 12010 <> $TART: Pro curement - XPP Bellows & Spools !
L 1 1 1
XPP 15610 Procurement Preps - XPP Spools 30 121 0.00 | XPP 15600* @Procuremeqt Preps - XPP Spools ! !
I I I I I

|
XPP 15620  |AWARD: PO - XPP Vacuum Spools 1 121 |AWARD 14,911.20 | PM003000, XPP 15610* AWARD: PO - XPP Vacuum Spools 1 1
I I I I I
I I I I I
XPP 15630  |Vendor Fab - XPP Spools 60 121 |SL_MSEG 14,911.20 | XPP 15620* /AT vendor Fab - XPP Spools | |
I I I I I
I I I I I
XPP 15640  |RCV: XPP Spools 0 121 0.00|XPP 15630+ . & RCV: XPP Spools | |
I I I I I
I I I I I
XPP 15680  |Procurement Preps - XPP Bellows 30 119 0.00|XPP 15600* /A Procurement Preps - XPP Bellows | |
I I I I I
I I I I I
XPP 15690  |AWARD: PO - XPP Bellows 1 119 |AWARD 8,523.80| PM003000, XPP 15680* MAWARD: PO - XPP Bellows | |
N 1 1 1
XPP 15700  |Vendor Fab - XPP Bellows 60 119 |SL_MSEG 8,523.80| XPP 15690* AN/ vendor Fab - XPP Bellows ! !
I I I I I
I I I I I
XPP 15710  |RCV: XPP All Bellows Receive Parts 0 119 0.00|XPP 15700* L ¢ RCV: XPP All Bellows Receive Parts |
| 1 1 1
06 Testin N | | |
g I I I I I
9110277 Testing - XPP Spools & Bellows | 1 1 1
I I I I I
XPP 15660 Vacuum Process - Spool 5 121 |SL_AT 8,047.20 | XPP 15640* L &\/aquum Process - Spool ! !
I I I I I
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Activity Activity Orig Total Resource Budgeted Predecessors

. FYQ08 FYQ09 FY10 FY11 FY12
ID Description Dur _Float ID Cost I LD L L L ]
XPP 15670 AVAIL: XPP Vacuum Spools Ready for Install 0 121 0.00 XPP 15660* ! ! L <> /\\4AIL: XPP Vacuum Spools Re;ady for Iqstall
I I I I I I I
I I I I I I I
XPP 15720 Inspect/Test Procured Parts - XPP Bellows 2 ‘ 119 |SL_AT ‘ 804.72| XPP 15710* ! ! L Hlnspect/'lfest Procured Parts - XI?P Bellovw‘s
I I I I I I I
XPP 15730 | Clean Fire - XPP Bellows 5 119 |SL_MSEG 3,270.00 | XPP 15720 1 1 ~ NlClean Fire - XPP Bellows 1 1
I I I I I I I
I I I I I I I
XPP 15790 AVAIL: XPP Vacuum Bellows Ready for Install 0 119 0.00 | XPP 15730* | | L <> AVAIL: XPP Vacuum Bellows éeady for Install
I I I I I I I
l l | l l l
I I I I I I I
1.2.07.02.02 XPP Vacuum Supports ‘ ‘ | ‘ ‘ ‘
I I I I I I I
03 Procurement 1 1 R | 1 :
I I I I I I I
9110278 Procurement - XPP Vacuum Supports 1 1 o 1 1 1
XPP 16270  |Procurement Preps - XPP Vacuum Supports 30 113 0.00 | PM300105*, XPP 08600 | | AV Procurement Preps - XPP Vacuum Supports |
I I I I I I I
I I I I I I I
XPP 16280  |AWARD: XPP Vacuum Supports 1 113 |AWARD 4,905.00 |PM003000, XPP 16270* | | MAWARD: XPP Vacuum Supports | |
I I I I I I I
I I I I I I I
XPP 16290  |Vendor Fab - XPP Vacuum Supports 60 113 |SL_MSEQ 4,905.00| XPP 16280* | | /AN Vendor Fab - XPP Vacuum Supports |
I I I I I I I
I I I I I I I
XPP 16300  |RCV: XPP Vacuum Supports 0 113 0.00|XPP 16290* | | L ¢ RCV: XPP Vacuum Supports |
I I I I I I I
- I I I I I I I
06 Testing ! ! N ! ! |
9110279 Testing - XPP Vacuum Supports 1 1 | 1 1 1
I I I I I I I
XPP 16310 Inspect/Test Procured Parts - XPP Vacuum Supts 5 113 |SL_AT 2,011.80 | XPP 16300* ! ! L N spect/Test Procured Parts - XFP Vacuulm Supts
I I I I I I I
I I I I I I I
XPP 16320 Assemble - XPP Vacuum Supports 8 113 |SL_AT 2,011.80 | XPP 16310* ! ! L NAs:sem nle - XPP Vacuum Supp:orts :
I I I I I I I
XPP 16340 | AVAIL: XPP Vacuum Supt Ready for Install 0 113 0.00|XPP 16320* 1 1 | 9 AVAIL: XPP Vacuum Supt Ready for Install
I I I I I I I
I I I I I I I
I I I I I I I
1.2.08.01 XPP Installation 1 1 | 1 1 1
I I I I I I I
02 Design / Engineering | | N | | |
I I I I I I I
9110281 Designh & Engr - XPP Installation 1 1 L 1 1 1
XPP1281000 |Pre-Installation Planning and Coordination 108 103 |SL_ME 13,068.00 | XPP 01040 | y. VPre-Installation Plann né and Coordination | |
I I I I I I I
I I I I I I I
XPP1281020 |START: XPP Installation 0 103 0.00| XPP1281000* | | ¢ START: XPP Installation | |
I I I I I I I
I I I I I I I
XPP1281030 |Engineering Oversight - Installation 260 103 |[SL_ME, SL_MD 32,945.29 | XPP1281000*, XPP1281020* | | Engineering Oversight - Installatjon
I I I I I I I
I I I I I I I
XPP1281060 |Generate Installation Procedures/Checklists 20 103 |SL_ME 8,712.00 | XPP1281020*%, XPP1281030* | | Generate Installation Procedures/Checklists | |
I I I I I I I
I I I I I I I
XPP1281070 |Installation Status Review 5 103 0.00|XPP1281060* | | Installation Status Review | |
l l | l l l
. I I I I I I I
07 Installation | | N | | |
9110282 XPP Installation 1 1 | 1 1 1
I I I I I I I
XPP1281010 |REQD: LCLS NEH Beneficial Occupancy 0 359 0.00 ! <> REQD: LC L§ NEH Beneficial Ocqupancy : : :
I I I I I I I
I I | I I I I
XPP1281075 |REQD: All Utilities/Electrical Hardware 0 141 0.00| XPP 08516*, XPP1281020 I I REQD: AllUtilities/Electrical Hardware I I
I I I I I I I
I I I I I I I
XPP1282000 |Prep for and Establish Hutch Alignment System 20 103 |SL_MES 16,550.00 | XPP1281070* 1 1 /AW prep for and Establish Hutch Alignment System |
I I I I I I I
I I I I I I I
XPP1282010 |Locate and Mark XPP Support Anchor Locations 10 103 |[SL_MES 9,930.00 | XPP1282000* | | AVLocate and Mark XPP Support Anchor Locations |
I I I I I I I
I I I I I I I
XPP1282020 |Prep for and Install Overhead Utility Supports 5 103 |SL_AT 3,868.80| XPP1281010, XPP1281075, | | NPrep for and Install Overhead Utility Supports, |
XPP1282010* ! ! o ! ! !
I I I I I I I
XPP1282030 |Prep for and Install Overhead Cabletrays 10 103 |SL_AT 7,737.60| XPP1282020* | | ANPrep for and Install Overhead Cabletrays | |
I I I I I I I
I I I I I I I
XPP1282040 |Prep for and Install Overhead Fluid-Gas Supplies 5 103 |SL_AT 3,868.80 | XPP1282030* | | N Prep for and Install Qverhead Fluid-Gas Supplies |
I I I I I I I
I I I I I I I
XPP1282050 |Prep for and Instl Overhead Pwr-Data-Fluid Lines 10 103 |SL_AT,SL_CT 12,840.80 | XPP1282040* | | AVPrep for and Instl Overhead Pwr-Data-Fluid Lines |
I I I I I I I
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Activit Activit Orig Total Resource Budgeted Predecessors
o Descrptor Dur ot D Cost e e e A
XPP1282060 REQD: Controls Cables and Racks 0 155 0.00 CD 01260*, XPP1281020 | | ¢ REQD: Controls Cables and Racks | |
\ \ Lo \ \ \
XPP1282070 |Prep for and Install Controls Racks 5 103 |[SL_AT,SL_CT 6,677.20 | XPP1282050*, XPP1282060 i i &F:Pre:p for and In:stall Controls Racks i i
XPP1282080 |Prep for and Install Floor Level Utility Supts 5 103 |SL_AT 4,023.60 | XPP1282070* i i ﬂiPriep for and I|insta| Floor Level Utility Supits i
XPP1282090 |Prep for and Install Floor Level Cabletrays 10 103 |SL_AT 8,047.20 | XPP1282080* i i 5:7P§rep for and ilnstall Floor Level Cabletrayis i
XPP1282100 |Prep for and Instl Floor Fluid-Gas Supplies 5 103 |SL_AT 4,023.60 | XPP1282090* i i &I{Prep for andi Instl Floor Fluid-Gas Suppliies i
XPP1282110 |Prep for and Instl Floor Pwr-Data-Fluid Lines 10 103 |[SL_CT, SL_AT 13,354.40| XPP1282100* i i Z:y;Prep for anid Instl Floor Pwr-Data-Fluid iLines i
XPP1282120 |Prep for and Install Rail Floor / Railings 10 103 |SL_AT 8,047.20 | XPP1282110* i i E&Prep for a‘hd Install Rail Floor / Railingis i
\ \ Lo \ \ \
XPP1283000 |Prep for, Drill & Install Hutch Supt FIr Plates 10 103 [SL_AT 8,047.20 | XPP1282120* i i i z‘yPrep fa r,iDriII & Install Hutch Supt Flr‘: Plates i
\ \ Lo \ \ \
XPP1283010 |Prep for and Align Floor Plates 10 103 |SL_MES 6,884.80 | XPP1283000* i i i i AlPrep fq‘r and Align Floor Plates i i
\ \ Lo \ \ \
XPP1283020 |REQD: Table/Supts/Shieldng/Diag Girdr/Optcs 0 186 0.00|XPP1221530*, XPP1222540 i i <> RE':QI:): Table/S url)ts/Shieldng/Diag Girdr/Opt(:ts i
\ \ Lo \ \ \
XPP1283030 |Rig/ Transport Supports to Hutch 15 103 |SL_MSEG, SL_AT 14,250.80 | XPP1283010*, XPP1283020 i i i i ANVRig /:Tran sport Supports to Hutcr:ﬁ i
\ \ Lo \ \ \
XPP1283040 |Prep for, Install and Align Supports 15 103 |SL_AT 12,070.80 | XPP1283030* i i i i NPre‘p for| Install and Align Supp:orts i
\ \ Lo \ \ \
XPP1283050 |REQD: Detector Mover & Diffractometer Sys 0 75 0.00|CD 04500, CD 04520, XPP 23330* i i i i EREQD: Detector Mover & Diﬁ:fractomeiller Sys
XPP1283060 |Prep for and Install Detector Motion 10 75 |SL_AT 8,047.20 | XPP1283040, XPP1283050* i i i i IE:?Prep for and Install Detectoir Motion i
XPP1283070 |Prep for and Install Diffractometer Sample Mount 10 75 |SL_AT 8,047.20 gFI?POfZBSO??O‘e%? 04520, XPP1283050, i i i i &Prep for and Install Diffracitometer Siample Mount
XPP1283080 |REQD: CD-4a Diagnostics & Common Optics 0 84 0.00|DI 02120, DI 02860*, DI 03600, DI 12445 i i i i <>§ REQD: CD-4a Diagnostics q%a Commoin Optics
XPP1283090 |REQD: XPP Beamline Components for Installation 0 86 0.00| XPP 01080, XPP 08970, XPP 15050, i i i i <>i REQD: XPP Beamline Com:ponents fg:)r Installation
XPP 15069*, XPP 15170, XPP 15230, : : : : : : :
XPP1283100 |Prep for and Install Beamline Components 15 75 |SL_AT 12,070.80| XPP1283070*, XPP1283080, } } } } NPrep for and Install Bearﬁnline Com}ponents
XPP1283090 : : : : : : :
XPP1283120 |Install Component Specific Pwr-Data-Fluid Lines 10 75 |SL_CT, SL_AT 6,677.20 | XPP1283100* | | L - AV nstall Component Specific Pwr-Data-Fluid Lines
\ \ Lo \ \ \
XPP1283140 |Interconnect & Test Pwr-Data-Fluid Lines 10 75 |SL_CT, SL_AT 9,330.80 | XPP1283120*, XPP1285000 i i i i i AN nterconnect & Test P\/\:/r—Data—FILid Lines
\ \ Lo \ \ \
XPP1283150 |Perform Beamline Fine Alignment 10 75 |SL_MES 6,884.80 | XPP1283140* i i i i i A Perform Beamline Finie Alignmé::nt
\ \ Lo \ \ \
XPP1284000 |Prep for, Drill & Install Hutch Supt FIr Plates 10 133 |SL_AT 8,047.20 | XPP1283000* i i i i NPrep fo:r, Drill & Install Hutch Supt I::Ir Platesi
\ \ Lo \ \ \
XPP1284010 |Prep for and Align Floor Plates 10 133 |SL_MES 6,884.80 | XPP1284000* i i i i APrep fior and Align Floor Plates i i
XPP1284020 |Install Laser Transport to Hutch 10 133 |SL_AT 8,047.20 | XPP1284010* i i i i AN ns taill Laser Transport to Hutch i i
XPP1284030 |REQD: Laser Containment Sys/Lsr Opt Table 0 106 0.00|XPP 04485*, XPP 05060, XPP 05180* i i i i <> I%EQD: Laser Containment Syis/Lsr Opﬁi Table
XPP1284040 |Rig/ Transport Optical Tables to Hutch 10 106 |SL_AT 8,047.20 | XPP1284020, XPP1284030* i i i i Nﬁ:?ig / Transport Optical Tableis to Hutcti1
XPP1284050 |Prep for, Install and Align Optics Tables 10 106 |SL_AT 8,047.20 | XPP1284040* i i i i zy;Prep for, Install and Align Qiptics Tabées
XPP1284060 |Install Optical Equipment 15 106 |SL_AT 12,070.80 | XPP1284050* i i i i @Install Optical Equipment i i
\ \ Lo \ \ \
XPP1284070 |Install Laser Safety System 5 106 |SL_AT 8,047.20 | XPP1284060* i i i i lﬂln stall Laser Safety Systeim i
\ \ Lo \ \ \
XPP1285000 |REQD: Controls Hardware and Software 0 90 0.00|CD 01220, CD 01380, CD 01400, CD i i i i i<> REQD: Controls Hardwaﬁle and Sof:tware
01520, CD 01540, CD 01660, CD 01680, I I [ I I I
XPP1285020 |REQD: Optics/OptoMechnical EQ 0 86 0.00| XPP 03790* i i i i i <> REQD: Optics/OptoMeﬁ‘thnical E(b
\ \ Lo \ \ \
XPP1285030 |REQD: Laser Diagnostic System EQ Ready to Instl 0 146 0.00|XPP 03455, XPP 04365* i i i i <> R‘:EQD: Laser Diagnostic Syst:em EQ Ré:zady to Instl
\ \ Lo \ \ \
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Activity
ID

Activity
Description

Orig Total

Dur

Float

Resource

ID

Budgeted
Cost

Predecessors

XPP1285040 Interconnect & Test - Laser System 5 86 SL_AT 8,047.20 XPP1284070, XPP1285000,
XPP1285020*, XPP1285030,

XPP1285060 |REQD: XPP Valve Controls HW & SW 0 146 0.00|CD 02578*, CD 02580*

XPP1285070 |REQD: XPP Vacuum Controls HW & SW 0 111 0.00|CD 02608*, CD 02610*

XPP1285080 |XPP READY FOR CD-4a APPROVAL/OPERATIONS 0 75 0.00|XPP1283150*, XPP1285040,
XPP1285060, XPP1285070

XPP1286000 |Install Laser Hall Fluid-Gas Lines 10 278 |SL_AT 3,868.80 | XPP1281070*

XPP1286010 |Install Laser Hall Pwr-Data-Fluid Lines 20 278 |SL_AT,SL_CT 12,840.80 | XPP1286000*

XPP1286020 |Install Laser Hall Controls Racks 10 278 |SL_AT,SL_CT 6,420.40 | XPP1286010*

XPP1286030 |REQD: Laser System Equip Ready for Instl 0 293 0.00 | XPP 03460, XPP 03580*, XPP 03700*,
XPP 04210*, XPP 04660*

XPP1286100 |REQD: CD-4c Diagnostics & Common Optics 0 186 0.00|DI 09840, DI 10180, DI 10520*

XPP1286105 |Vent, configure beamline and install hrwr - XFL/ 3 186 |SL_AT 7,532.64|XCS1407200, XPP1286100*

XPP1286110 |Coarse align beamline - XFL/ATT/HRM 1 186 |SL_MES 2,148.24 | XPP1286105*

XPP1286115 |Pumpdown and leak check - XFL/ATT/HRM 1 186 |SL_AT 2,510.88 | XPP1286110*

XPP1286120 |Controls interconnect/test - XFL/ATT/HRM 1 186 |SL_CT 1,655.76 | XPP1286115*

XPP1286125 |Fine align beamline - XFL/ATT/HRM 1 186 |SL_MES 2,148.24 | XPP1286120*

£

AV nstall La
I I
I I

AV nstall Laser Hal

: Interconnect & Test - L:aser Systpm
I I I
I I I
REQD: XPP Valve Controls HW & SW |
I I
I I
¢ REQD: XPP Vacuum Controls HW & SW
I I
I I

XPP READY FOR CD-4a APPROVAL/OPERATIONS
| |

Laser Hall Fluid-Gas Lines
I

I
AN nstal| Laser Hall Controls Racks

(

Vent,

I
I
:
I I I
REQD: CD-4c Diagnostics & Common Optiq<>
I
I
[
I

I I
I I
I I
1 1
| Pwr-Data-Fluid Lines | |
I I I
I I
I I
I I
I I
I

I I
configure beamline and install:hrwr - XHN

I I
Coarse align beamline - XFL/ATT/HRIW{
I I

I
I
I
|
Du‘mpd own and leak check - XI‘FL/ATT/HF‘{M
I I

Fine align beamline - XFL/ATT/HRIW

I
I
C&)ntrols interconnect/test - X#L/ATT/H#QM
I I I
I
I
I
I
I

¢ REQD: Laser System Equip Ready fo

FY08 FY09 FY10 FY11 FY12
L L L L L L L L

Inst]

Sheet 22 of 22



