Activity Activity Early Current Late EY07 FY08 FY09 FY10 Evil V12 Ey13
ID Description Finish ~ Float  Finish ~ o4 [ 01 [ 02 [ 03 [ 04 | 01 1 021 03] 04 011020304l 011020304 01102103 0401
| | | | |

PMO004200 |CD-4c START OF OPERATIONS APPROVED-XPP/CXI/XCS| L1 08/31/12* 0 08/31/12*

CD-4c START OF OPERATIONS AFJ‘PRO\/ED-XPP/CXI/XC‘

| |

| |
ROVED: Instrument Readines$ Review - CD-4<>

| |

PM LUSI - Project Management | | | | |
PM000000 | CD-0 MISSION NEED APPROVAL 08/10/05A 08/10/05A | | | | | | | | | | |
PM001000 |CD-1 COST RANGE APPROVAL L1 || 09/27/07A 09/27/07A | @ cbacostraNaE AppROVAL
PM002000 | CD-2 PERFORMANCE BASELINE APPROVED L1 || 10/13/08 | 187 | 07/17/09 @ |co-2 PerroRMaNCE BASELINE APPROVED
PM002100 |COMPLETE CD-2 REQUIREMENTS - XPP / CXI / XCS L2 || 08/18/08 | 187 | 05/22/09 N COMPELETE e RE%U.REMENTS. PP/CXl/xcsi
PM002150  PROJECT READY FOR CD-2 APPROVAL L3 || 07/28/08 | 187 | 05/01/09 N pROJEc% READY FOR %D.z APPROVAL
PM002200 | LONG LEAD PROCUREMENT APPROVED-Early Science | L1 || 12/10/08 | 187 | 09/11/09 & Lo QEAD pROCUR;MENTAppRoiVED.Eany s
PM002210 |LONG LEAD AWARD - XPP DIFFRACTOMETER L3 || 06/23/09 | 75 | 10/06/09 Lone LEAD%WARD.XPP .%FFRACTOME R
PM002220 |LONG LEAD AWARD - CXI KB MIRROR SYSTEMS L3 || 07/06/09 | 169 | 03/16/10 Lone LEADEAWARD.W%KB MIRROR SYSTEMS
PM003000 | CD-3a CONSTRUCTION START APPROVED - XPP L1 || 04/02/09 | 125 | 09/24/09 N co.sacmsmucnoa.ismmAPPROEVED.xpp
PM003010 | COMPLETE CD-3a REQUIREMENTS - XPP L2 || 02/05/09 | 125 | 07/30/09 N ECOMPLETE co.gaREQUREM,iENTS.XPP
PM003020 | PROJECT READY FOR CD-3a APPROVAL - XPP L3 || 02/05/09 | 125 | 07/30/09 N ipROJECT READY FOR co.sa,%\ppROVAL.x.ipp
PM003030 |CD-3b CONSTRUCTION START APPROVED - CXI L1 || 01/11/10 | 118 | 06/24/10 ¢ coésb consTRUCTION STARTA.%:F’ROVED.CX|§
PM003040 | COMPLETE CD-3b REQUIREMENTS - CXI L2 || 10/20/09 | 118 | 04/29/10 <> compLETE ico.gb REQUIREMENTS - CxI
PM003050 |PROJECT READY FOR CD-3b APPROVAL - CXI L3 || 10/20/09 | 118 | 04/29/10 <> PROJECT mimy FOR CD-3b APPROVAL ox
PM003060 | CD-3¢c CONSTRUCTION START APPROVED - XCS L1 || 041410 | 184 | 01/13/11 & oz CONSTRUCT.OEN STARTAPP%OVED.XCS
PM003070 |COMPLETE CD-3¢c REQUIREMENTS - XPP / CXI / XCS L2 || 021710 | 184 | 11/02/10 <> COMPLETE CD-3c REQU.RE#ENTS.XPP/%XHXCS
PM003080 |PROJECT READY FOR CD-3c APPROVAL - XCS L3 || 021710 | 184 | 11/02/10 <> PROJECT READY FOR co.sdiAppROVAL.chs
PM004000 | CD-4a START OF OPERATIONS APPROVED XPP L1 || 122710 0 | 12/17/10* ¢ CD.4a§STARmFOPERAmNsppp.ﬁ;OVED xeP
PM004010 |APPROVED: Instrument Readiness Review - CD-4a L2 || 07/07/10 | 75 | 10/20/10 APPROVED; Instrument Readiness Review - CD4a | |
PM004020 |PROJECT READY FOR CD-4a APPROVAL L3 || 07/07/10 | 75 | 10/20/10 PROJECT READY FOR CDL4a APPROVAL
PM004100 |CD-4b START OF OPERATIONS APPROVED-CXI L1 || 09/30/11* | O | 09/30/11* @ o START OF OPERATIONS APPROVEDCX
PM004110 |APPROVED: Instrument Readiness Review - CD-4b L2 || 03/25/11 | 95 | 08/05/11 @ APPROVED: Instrument Readiness Review - G-
PM004120 |PROJECT READY FOR CD-4b APPROVAL L3 || 03/2511 | 95 | 08/05/11 @ PROJECT READY FOR C-t APPROVAL

- e on-coe §

- e §

- e §

- e §

PM004210 |APPROVED: Instrument Readiness Review - CD-4c L2 03/16/12 80 07/06/12 AP#:’

PM004220 |PROJECT READY FOR CD-4c APPROVAL L3 03/16/12 80 07/06/12 i PROJECT READY FOR Cé)-4c APPROVAj<>
PM200200 |COMP: XPP Design Ready for FIDR - CD-3a L3 02/05/09 125 07/30/09 Q OMP: XPP Design Ready for FIDR - CD-3a | i i i
PM200210 |COMP: XPP Final Instrument Design Review - CD-3a L3 02/05/09 125 07/30/09 <> OMP: XPP Final Instrument Qiesign Review-iCDGa i i i
PM200220 |COMP: XPP Design Ready for CD-3c L3 02/05/09 441 11/02/10 Q OMP: XPP Design Ready for iﬁD-sc i i i i
PM200230 |COMP: XPP Final Instrument Design Review - CD-3c L3 02/05/09 441 11/02/10 <> OMP: XPP Final Instrument D:esign Review-iCD-3c i i i
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Activity
ID

PM200240
PM200250
PM200260
PM200300
PM200310
PM200320
PM200330
PM200340
PM200345
PM200400
PM200410
PM200430
PM200440
PM200500
PM200510
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PM200540
PM200550
PM200600
PM200610
PM200620
PM200630
PM200640
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COMP:
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COMP:

COMP:

COMP:

Activity

Description
XPP Detector (BNL) Ready for CD-4a Install
XPP Equipment Install - Ready For CD-4a
XPP Equipment Install - Ready For CD-4c
CXI Design Ready for CD-3b
CXI Final Instrument Design Review - CD-3b
CXI Design Ready for CD-3c
CXI Final Instrument Design Review - CD-3c
CXI Equipment Install - Ready For CD-4b
CXI Equipment Install - Ready For CD-4c
XCS Design Ready for CD-3c
XCS Final Instrument Design Review - CD-3c
XCS Detector (BNL) Ready for CD-4c Install
XCS Equipment Install - Ready For CD-4c
Diagnostics Design Ready for CD-3a
Diagnostics Design Ready for CD-3b
Diagnostics Design Ready for CD-3c
Diagnostics Equip Ready for Instl - CD-4a
Diagnostics Equip Ready for Instl - CD-4b
Diagnostics Equip Ready for Instl - CD-4c
Controls Design Ready for CD-3a
Controls Design Ready for CD-3b
Controls Design Ready for CD-3c
Controls Equip Ready for Instl - CD-4a
Controls Equip Ready for Instl - CD-4b

Controls Equip Ready for Instl - CD-4c

MS
Lvi

L3

L3

L3

L3

L3
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L3
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Early
Finish
09/29/09
07/07/10
09/30/11
10/29/09
10/29/09
10/29/09
10/29/09
03/25/11
11/11/11
02/17/10
02/10/10
06/01/11
03/16/12
11/04/08
03/09/09
07/27/09
04/22/10
09/17/10
10/19/11
12/09/08
03/23/09
12/01/09
05/19/10
02/11/11

01/12/12

Current
Float
264
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186
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118
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156

184

189
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80

180

286
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157
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Finish

10/20/10

10/20/10

07/06/12

04/29/10

04/29/10

07/06/12

07/06/12

08/05/11

07/06/12

11/02/10

11/02/10
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07/30/09

04/29/10
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08/05/11
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04/29/10
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