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LCLS Project Baseline Change Request (BCR) R NECR«CF-?& "E:‘;E"
ORIGINATOR: David Saenz IPHONE: [650)926.2512 IDATE: 30-Jul-07

CHANGE TITLE: Conventional Facility: Revised cost estimate for: Jacobs AE Contract Administration and Title 3 AE Design Change Notices

[Bcr [T Budget Addition T Budget Reduction deresti B
JUSTIFICATION: g ¢ U [0 Budget Transfer {7 Underestimated Budget [ cost Growth
1 Cost Reduction [ schedule/Milestone Change Gther Revised Cost Estimate

CA 1.08.01.02 - Current CF Baseline includes AE Contract Administration through July 2007. Revised Basefine Plan to extend [ Anprove
AE Contract Adminstration for two months - $68,250.

{1 pisagprove
CA 1.09.01.02 - A&E Title 3 DCNs: Redesign of interface between BTH and UH Tunnel and Redesign of NEH sub- I Approve
basement hutches and basement floor plan. Total increase is $54,000

{1 Disapprove
Fund Types effected by this BCR: [J pED CON [ ue [Iran [ Predps {1 Spares

Deseription was Work Pkg No. Ff{:"}‘; o | FYzo0s Frao06 | Frz007 | Fracee |Fy 2000 TOTAL

Current Baseline 1.09.01.02 66,683 388,078 1,144,535 | 1,622,566 | 786,550 ¢ 4,008,412
Proposed Baseline 1.09.01.62 66,683 188,078 1,144,535 | 1,704,938 | 826,050 i 4,430,294
Total increase {Decrease) to Baseling-TEC ¢] 4] i) 82,3713 39,509 \] 121,882
Total Increase (Becrease) to Baseline-OPC 1]
Total Increase (Blecrease) to Baseline-TPC 121,882

WBS/MWBS/Milestone Dictionary or Level 1.3 Milestenes {any change to WBS, WBS Dictionary or Milestone Dates/Dictionary required? Please enter change here):

No change to level 1-3 milestones or WS Dictionary

SCHEDULE (any impact on critical path{s)? What about impacts to adjoining systems?):

No scheduie impact fo adjoining systems

TECHNICAL {any impact on the LCLS Parameters?):

Delay completion of the BTH and potentially limit the usefulness of the NEH Huiches.

INTEGRATION {any impact on the giobal LCLS {controls, alignment, commissioning)? What about impacts to adjoining systems?)

MNo impaci on the global LCL.S or adjcining systems.

Impact of NOT Approving or Delaying Approval of this Request:

Not approving this BCR wilk  a) Reduce CF's ability to process submittals, RFP's and DCNs in a timely manner. B) Delay completion of the BTH
and potentially fimit the usefulness of the NEH hutches.
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[poject Director J. Galayda %ékw f ; ff;f @?
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JLEVEL 4
IE-Beam System Manager D, Schultz
Photon Beam System Manager J. Arthur
Conventional Facilities System Manager D. Saenz M KA. Awm ‘7/3 1/ D7
Conventional Faclities J. Albino AP ‘7/&/97
OTHER
Control Account Manager {CAM) (// .
ICDSt& Schedule Manager P Mast Sotinons. £ et -7/3- (/07
[rinance Marager W. Sisson

System Physicist Liason
IES&H Officer (if applicable}
{if applicable)

Procurement Officer
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