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CD4 Summary
BO and Shutdown

1 S8X1_00000 LCLS 2008 Installation Schedule - RMB Updated 5- 0 10/01/08 170

1 S8X1_00010 LCLS 2008 Installation 0 10/01/08 170

1.09 S8X1_00035 FEE/NEH - Elevator for Components Avail (c02880) 0 05/14/08* 276

1.09 S8X1_00040 Beneficial Occupancy BTH,UN,FEE,NEH (TCCo) 0 05/21/08 176

1.09 S8X1_00050 Beneficial Occupancy X-ray - FEH (TCCo) 0 08/25/08 255

1 S8X1_00055 Cable Plant Contract Awarded - Ph4(PCD) 0 03/03/08* 213

1 S8X1_0056 Cable Plant Contract Awarded - Ph5(PCD) 0 03/14/08* 226

1 S8X1_0057 Cable Plant Contract Awarded - Ph6(PCD) 0 10/01/08* 146

1 S8X1_1000 FY08 Rebaseline 0 01/31/08 233

BTH WEST

1.03.07.06 S8X2_BW000 BTH WEST SUMMARY 163* 03/04/08 10/21/08 149

1.03.07.06 S8X2_BW010 BTH West - CF early occupancy (LCLS/CF) 0 02/22/08* 176

1.03.07.06 S8X2_BW020 Network & Monumentation- BTH West 20 02/22/08 03/20/08 176

1.03.07.06 S8X2_BW021 Start Installation of Beam Transport Hall 0 07/28/08 516

1.03.07.06 S8X2_BW030 Hole template layout - BTH West 20 03/21/08 04/17/08 176

1.03.07.06 S8X2_BW040 Core drill holes: LTU (BTH West) 20 04/18/08 05/15/08 176

1.03.07.06 S8X2_BW050 Install, align & grout supports: LTU (BTH West) 53 05/16/08 07/31/08 176

1.03.07.06 S8X2_BW060 Install Racks & cable plant BTH West (B005,BSY) 133 03/04/08 09/09/08 149

1.03.07.06 S8X2_BW062 Install Phase III Timing Cables 39 02/01/08 03/27/08 294

1.03.07.06 S8X2_BW070 Install BTH West components 30 09/10/08 10/21/08 149

BTH/LTU

1.03.07.06 S8X3_BL000 BTH/LTU SUMMARY 204* 03/03/08 12/18/08 149

1.03.07.06 S8X3_BL010 BTH - CF early occupancy (TCCo) 0 12/11/07A

1.03.07.06 S8X3_BL020 SB 2.1 Early Occupancy 0 02/01/08* 273

1.03.07.06 S8X3_BL030 SB 2.2 Early Occupancy 0 02/01/08* 273

FY07 FY08 FY09 FY10

LCLS 2008 Installation Schedule - RMB Updated 5-

LCLS 2008 Installation

FEE/NEH - Elevator for Components Avail (c02880)

Beneficial Occupancy BTH,UN,FEE,NEH (TCCo)

Beneficial Occupancy X-ray - FEH (TCCo)

Cable Plant Contract Awarded - Ph4(PCD)

Cable Plant Contract Awarded - Ph5(PCD)

Cable Plant Contract Awarded - Ph6(PCD)

FY08 Rebaseline

BTH WEST SUMMARY

BTH West - CF early occupancy (LCLS/CF)

Network & Monumentation- BTH West

Start Installation of Beam Transport Hall

Hole template layout - BTH West

Core drill holes: LTU (BTH West)

Install, align & grout supports: LTU (BTH West)

Install Racks & cable plant BTH West (B005,BSY)

Install Phase III Timing Cables

Install BTH West components

BTH/LTU SUMMARY

BTH - CF early occupancy (TCCo)

SB 2.1 Early Occupancy

SB 2.2 Early Occupancy

© Primavera Systems, Inc.

Start Date 07/19/06

Finish Date 07/30/10

Data Date 02/01/08

Run Date 03/10/08 15:26

Early Bar

CRFN

Progress Bar

Critical Activity

LCLB
CD4 Summary Schedule

LCLS PROJECT
Integrated Master Schedule

CD4 SUMMARY
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BTH/LTU

1.03.07.06 S8X3_BL040 SB 2.3 Early Occupancy 0 02/15/08* 263

1.03.07.06 S8X3_BL050 Network & Monumentation- BTH 21 02/01/08 03/03/08 149

1.03.07.06 S8X3_BL060 Hole template layout - BTH 42 02/01/08 04/01/08 226

1.03.07.06 S8X3_BL070 Core drill holes: LTU (BTH) 10 04/02/08 04/15/08 226

1.03.07.06 S8X3_BL080 Install, align & grout supports: LTU (BTH) 30 04/09/08 05/20/08 226

1.03.07.06 S8X3_BL090 Install Racks & cable plant BTH (SB 2.1,2.2) 60 03/03/08 05/23/08 253

1.03.07.06 S8X3_BL100 Install LTU to EBD components 50 06/26/08 09/05/08 151

1.03.07.06 S8X3_BL105 Install LTU Water 50 09/08/08 11/14/08 151

1.03.07.06 S8X3_BL110 Terminate cable plant BTH (SB 2.1,2.2,2.3) 20 10/22/08 11/18/08 149

1.03.07.06 S8X3_BL120 Checkout LTU 20 11/19/08 12/18/08 149

UNDULATOR HALL

1.04.06.06 S8X4_UN000 UNDULATOR HALL SUMMARY 231* 03/18/08 02/12/09 111

1.04.06.06 S8X4_UN020 SB 3.1 ready to commission 0 02/15/08* 223

1.04.06.06 S8X4_UN030 Network & Monumentation- Undulator Hall & BD 10 03/18/08* 03/31/08 192

1.04.06.06 S8X4_UN040 Hole template layout - Undulator Hall & BD 4 04/01/08 04/04/08 192

1.04.06.06 S8X4_UN050 Core drill holes: Und & Dump 20 04/07/08 05/02/08 192

1.04.06.06 S8X4_UN060 UNDULATOR RFI SUMMARY 161* 04/02/08 11/17/08 122

1.04.06.06 S8X4_UN070 Support Stands RFI 0 04/02/08 215

1.04.06.06 S8X4_UN080 Girders 1-10 RFI 0 08/11/08 153

1.04.06.06 S8X4_UN090 Girders 11-20 RFI 0 09/23/08 133

1.04.06.06 S8X4_UN100 Girders 21-30 RFI 0 11/04/08 111

1.04.06.06 S8X4_UN110 Girders 31-33 RFI 0 11/17/08 122

1.04.06.06 S8X4_UN120 Undulators RFI 0 11/18/08 122

1.04.06.06 S8X4_UN130 Install, align & grout supports: Und Hall 30 06/02/08 07/14/08 173

1.04.06.06 S8X4_UN140 Install Racks & cable plant Und (2.3 & 3.1) 80 04/07/08 07/29/08 188

1.04.06.06 S8X4_UN150 Install Undulator Girders 1-10 10 08/12/08 08/25/08 153

1.04.06.06 S8X4_UN160 Install Undulator Girders 11-20 8 09/24/08 10/03/08 133

1.04.06.06 S8X4_UN170 Install Undulator Girders 21-30 8 11/05/08 11/14/08 111

1.04.06.06 S8X4_UN180 Install Undulator Girders 31-33 8 11/18/08 12/01/08 122

1.04.06.06 S8X4_UN190 Install Undulators 20 12/02/08 12/30/08 122

FY07 FY08 FY09 FY10

SB 2.3 Early Occupancy

Network & Monumentation- BTH

Hole template layout - BTH

Core drill holes: LTU (BTH)

Install, align & grout supports: LTU (BTH)

Install Racks & cable plant BTH (SB 2.1,2.2)

Install LTU to EBD components

Install LTU Water

Terminate cable plant BTH (SB 2.1,2.2,2.3)

Checkout LTU

UNDULATOR HALL SUMMARY

SB 3.1 ready to commission

Network & Monumentation- Undulator Hall & BD

Hole template layout - Undulator Hall & BD

Core drill holes: Und & Dump

UNDULATOR RFI SUMMARY

Support Stands RFI

Girders 1-10 RFI

Girders 11-20 RFI

Girders 21-30 RFI

Girders 31-33 RFI

Undulators RFI

Install, align & grout supports: Und Hall

Install Racks & cable plant Und (2.3 & 3.1)

Install Undulator Girders 1-10

Install Undulator Girders 11-20

Install Undulator Girders 21-30

Install Undulator Girders 31-33

Install Undulators
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UNDULATOR HALL

1.04.06.06 S8X4_UN200 Terminate cable plant Und (SB2.3 & 3.1) 40 11/17/08 01/15/09 111

1.04.06.06 S8X4_UN210 Checkout Undulator System 20 01/16/09 02/12/09 111

BEAM DUMP

1.03 S8X5_BD000 BEAM DUMP SUMMARY 260* 01/28/08A 02/04/09 117

1.09 S8X5_BD010 BD - CF early occupancy (TCCo) 0 01/28/08A

1.03.07.07 S8X5_BD020 Network done, holes drilled 1 02/01/08 02/01/08 210

1.03.07.07 S8X5_BD030 Install, align & grout supports: Dump 76 02/04/08 05/20/08 210

1.03.07.07 S8X5_BD040 Install Racks & cable plant Dump (SB3.1) 20 05/21/08 06/18/08 210

1.03.07.07 S8X5_BD050 Install Dump components - LN 20 07/25/08 08/21/08 185

1.05.06.05 S8X5_BD060 Install Dump components - XT 10 11/13/08 11/26/08 117

1.06.06.05 S8X5_BD070 Install Dump components - XE 20 10/09/08 11/05/08 132

1.03.07.07 S8X5_BD080 Terminate cable plant Dump (SB3.1) 26 12/01/08 01/07/09 117

1.03.07.07 S8X5_BD090 Checkout Dump System 20 01/08/09 02/04/09 117

FRONT END ENCLOSURE (FEE)

1 S8X6_FE000 FEE SUMMARY 314* 01/28/08A 04/21/09 108

1.09 S8X6_FE010 FEE - CF early occupancy (TCCo) 0 01/28/08A

1.05.06.01.02 S8X6_FE020 Network & Monumentation-  FEE 5 04/22/08 04/28/08 221

1.05.06.01.02 S8X6_FE030 Hole template layout (1) -  FEE 3 04/29/08 05/01/08 246

1.05.06.01.02 S8X6_FE032 Hole template layout (2) -  FEE 3 10/01/08* 10/03/08 143

1.05.06.01.02 S8X6_FE040 Core drill holes (1): FEE 5 10/01/08* 10/07/08 141

1.05.06.01.02 S8X6_FE042 Core drill holes (2): FEE 5 10/08/08 10/14/08 141

1.05.06.01.02 S8X6_FE050 Install, align & grout supports: FEE 3 02/24/09 02/26/09 126

1.05.06.01.01 S8X6_FE060 Install cable plant FEE - Ph5 (PCD) 60 07/08/08 09/30/08 166

1.05.06.01.02 S8X6_FE061 Install cable plant FEE - Ph6 (PCD) 45 10/29/08 01/05/09 146

1.05.06.01.02 S8X6_FE065 XT Start FEE Phase 1 Installation 0 05/21/08 311

1.05.06.01.02 S8X6_FE066 XT Start FEE Phase 2 Installation 0 12/08/08 424

1.05.06.01.02 S8X6_FE067 XT Start FEE Phase 3 Installation 0 01/16/09 397

1.05.06.01.02 S8X6_FE068 XT Start FEE Phase 4 Installation 0 02/06/09 382

1.05.06.01.02 S8X6_FE072 Install FEE Phase 1 - F. Mask thru Gas Atten 15 11/13/08 12/05/08 120

1.05.06.01.02 S8X6_FE074 Install FEE Phase 2 - Total E thru D. Imager 15 12/08/08 12/29/08 120

FY07 FY08 FY09 FY10

Terminate cable plant Und (SB2.3 & 3.1)

Checkout Undulator System

BEAM DUMP SUMMARY

BD - CF early occupancy (TCCo)

Network done, holes drilled

Install, align & grout supports: Dump

Install Racks & cable plant Dump (SB3.1)

Install Dump components - LN

Install Dump components - XT

Install Dump components - XE

Terminate cable plant Dump (SB3.1)

Checkout Dump System

FEE SUMMARY

FEE - CF early occupancy (TCCo)

Network & Monumentation-  FEE

Hole template layout (1) -  FEE

Hole template layout (2) -  FEE

Core drill holes (1): FEE

Core drill holes (2): FEE

Install, align & grout supports: FEE

Install cable plant FEE - Ph5 (PCD)

Install cable plant FEE - Ph6 (PCD)

XT Start FEE Phase 1 Installation

XT Start FEE Phase 2 Installation

XT Start FEE Phase 3 Installation

XT Start FEE Phase 4 Installation

Install FEE Phase 1 - F. Mask thru Gas Atten

Install FEE Phase 2 - Total E thru D. Imager
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FRONT END ENCLOSURE (FEE)

1.05.06.01.02 S8X6_FE076 Install FEE Phase 3 - SOMS, etc. 15 01/16/09 02/05/09 108

1.05.06.01.02 S8X6_FE078 Install FEE Phase 4 - HOMS 15 02/06/09 02/26/09 108

1.06.06.01 S8X6_FE080 Install hutch stoppers in FEE - XE 9 02/06/09 02/18/09 114

1.05.06.01.01 S8X6_FE090 Terminate cable plant FEE - Ph5 (PCD) 10 12/30/08 01/13/09 158

1.05.06.01.02 S8X6_FE091 Terminate cable plant FEE - Ph6 (PCD) 18 02/27/09 03/24/09 108

1.05.06.01.02 S8X6_FE095 Checkout FEE System (1) - XT 20 01/14/09 02/10/09 158

1.05.06.01.02 S8X6_FE100 Checkout FEE System (2) - XT 20 03/25/09 04/21/09 108

1.06.06.01 S8X6_FE110 Checkout FEE PPS - XE 10 02/19/09 03/04/09 142

1.05.06.01.02 S8X6_FE120 FEE Install/Check Complete 0 04/21/09 108

NEAR EXPERIMENTAL HALL (NEH)

1 S8X7_NH000 NEH SUMMARY 370* 04/22/08 10/01/09 135

1.05.06.02 S8X7_NH001 Start XTOD Installation - NEH 0 04/22/08 288

1.06.06.02 S8X7_NH010 NEH - CF early occupancy (TCCo) 0 04/22/08* 221

1.05.06.02 S8X7_NH020 Network & Monumentation- NEH 5 04/22/08 04/28/08 283

1.05.06.02 S8X7_NH030 Hole template layout - NEH 4 10/02/08 10/07/08 174

1.05.06.02 S8X7_NH040 Core drill holes: NEH 5 10/08/08 10/14/08 174

1.06.06.02.99 S8X7_NH050 Install, align & grout supports: NEH 5 10/15/08 10/21/08 174

1.06.06.02.99 S8X7_NH060 Install Racks & Cable Plant NEH 40 11/14/08 01/14/09 157

1.06.06.02.02 S8X7_NH061 Install Network Fiber NEH (PCD-Ph5) 40 06/05/08 07/31/08 389

1.05.06.02 S8X7_NH070 Install NEH components - XT 30 02/09/09 03/20/09 140

1.06.06.02 S8X7_NH075 XE Start Installation in NEH 0 04/06/09 168

1.06.06.02.99 S8X7_NH080 Install NEH Beamline components - XE 30 04/06/09 05/15/09 123

1.06.06.02.05 S8X7_NH090 Install NEH Laser Components - XE 45 04/06/09 06/05/09 168

1.06.06.02.04 S8X7_NH100 Install AMO Experiment  - Phase 1 33 05/25/09 07/09/09 145

1.06.06.02.04 S8X7_NH105 Install AMO Experiment  - Phase 2 10 11/12/09 11/25/09 131

1.06.06.02.99 S8X7_NH110 Test NEH components - XE 30 07/24/09 09/03/09 135

1.05.06.02 S8X7_NH120 Terminate cable plant NEH - XT 20 04/01/09 04/28/09 133

1.06.06.02.02 S8X7_NH130 Terminate cable plant NEH - XE 20 05/18/09 06/12/09 188

1.05.06.02 S8X7_NH140 Checkout NEH System - XT 5 04/29/09 05/05/09 133

1.06.06.02.99 S8X7_NH150 Checkout NEH System - XE 20 09/04/09 10/01/09 135

FY07 FY08 FY09 FY10

Install FEE Phase 3 - SOMS, etc.

Install FEE Phase 4 - HOMS

Install hutch stoppers in FEE - XE

Terminate cable plant FEE - Ph5 (PCD)

Terminate cable plant FEE - Ph6 (PCD)

Checkout FEE System (1) - XT

Checkout FEE System (2) - XT

Checkout FEE PPS - XE

FEE Install/Check Complete

NEH SUMMARY

Start XTOD Installation - NEH

NEH - CF early occupancy (TCCo)

Network & Monumentation- NEH

Hole template layout - NEH

Core drill holes: NEH

Install, align & grout supports: NEH

Install Racks & Cable Plant NEH

Install Network Fiber NEH (PCD-Ph5)

Install NEH components - XT

XE Start Installation in NEH

Install NEH Beamline components - XE

Install NEH Laser Components - XE

Install AMO Experiment  - Phase 1

Install AMO Experiment  - Phase 2

Test NEH components - XE

Terminate cable plant NEH - XT

Terminate cable plant NEH - XE

Checkout NEH System - XT

Checkout NEH System - XE
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Dur

Early
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Early
Finish

Total
Float

NEAR EXPERIMENTAL HALL (NEH)

1.06.06.02.09 S8X7_NH611 ED&I for LBL Timing Fiber (PCD-Ph6) 128 04/01/08* 09/30/08 347

1.06.06.02.09 S8X7_NH612 Install LBL Timing Fiber NEH (PCD-Ph6) 40 10/29/08 12/26/08 287

1.06.06.02.06 S8Z1_PB059 ED&I for PPS Cabling - FEE/NEH (PCD-Ph6) 128 04/01/08* 09/30/08 204

X-RAY TUNNEL

1 S8X8_XT000 X-RAY TUNNEL SUMMARY 319* 07/23/08 10/20/09 112

1.05.06.03 S8X8_XT010 X-Ray Tunnel  - CF early occupancy (TCCo) 0 07/23/08* 180

1.05.06.03 S8X8_XT020 Network & Monumentation-  X-ray tunnel 10 10/02/08 10/15/08 130

1.05.06.03 S8X8_XT030 Hole template layout -  X-ray tunnel 5 10/16/08 10/22/08 226

1.05.06.03 S8X8_XT040 Core drill holes: X-Ray tunnel 10 10/23/08 11/05/08 226

1.05.06.03 S8X8_XT050 Install, align & grout supports: X-ray 20 11/06/08 12/05/08 226

1.05.06.03 S8X8_XT060 Install Racks & cable plant X-Ray 60 12/08/08 03/03/09 226

1.05.06.03 S8X8_XT065 XT Start Tunnel Installation 0 03/26/09 220

1.05.06.03 S8X8_XT070 Install X-ray tunnel components - XT 30 03/26/09 05/06/09 190

1.06.06.03 S8X8_XT080 Install X-Ray tunnel components - XE 20 07/29/09 08/25/09 112

1.05.06.03 S8X8_XT090 Terminate cable plant X-Ray 20 08/26/09 09/22/09 112

1.05.06.03 S8X8_XT100 Checkout X-Ray tunnel systems - XT 10 09/23/09 10/06/09 122

1.06.06.03 S8X8_XT110 Checkout X-Ray tunnel systems - XE 20 09/23/09 10/20/09 112

FAR EXPERIMENTAL HALL (FEH)

1.05.06.02 S8X7_NH066 XT Start Installation in NEH 0 02/09/09 381

1 S8X9_FH000 FEH SUMMARY 329* 07/23/08 11/03/09 112

1.06.06.04 S8X9_FH010 FEH - CF early occupancy (TCCo) 0 07/23/08 190

1.05.06.04 S8X9_FH020 Network & Monumentation- FEH 5 10/16/08 10/22/08 130

1.05.06.04 S8X9_FH030 Hole template layout - FEH 2 10/23/08 10/24/08 130

1.05.06.04 S8X9_FH040 Core drill holes: FEH 5 10/27/08 10/31/08 130

1.06.06.04 S8X9_FH050 Install, align & grout supports: FEH 5 11/03/08 11/07/08 130

1.05.06.04 S8X9_FH060 Install Racks & cable plant FEH 60 11/10/08 04/23/09 204

1.06.06.04 S8X9_FH065 XE Start Installation in FEH 0 07/17/09 160

1.05.06.04 S8X9_FH066 XT Start Installation in FEH 0 07/17/09 268

1.05.06.04 S8X9_FH070 Install FEH components - XT 15 07/17/09 08/06/09 145

1.06.06.04 S8X9_FH080 Install FEH components - XE 15 07/17/09 08/06/09 145

FY07 FY08 FY09 FY10

ED&I for LBL Timing Fiber (PCD-Ph6)

Install LBL Timing Fiber NEH (PCD-Ph6)

ED&I for PPS Cabling - FEE/NEH (PCD-Ph6)

X-RAY TUNNEL SUMMARY

X-Ray Tunnel  - CF early occupancy (TCCo)

Network & Monumentation-  X-ray tunnel

Hole template layout -  X-ray tunnel

Core drill holes: X-Ray tunnel

Install, align & grout supports: X-ray

Install Racks & cable plant X-Ray

XT Start Tunnel Installation

Install X-ray tunnel components - XT

Install X-Ray tunnel components - XE

Terminate cable plant X-Ray

Checkout X-Ray tunnel systems - XT

Checkout X-Ray tunnel systems - XE

XT Start Installation in NEH

FEH SUMMARY

FEH - CF early occupancy (TCCo)

Network & Monumentation- FEH

Hole template layout - FEH

Core drill holes: FEH

Install, align & grout supports: FEH

Install Racks & cable plant FEH

XE Start Installation in FEH

XT Start Installation in FEH

Install FEH components - XT

Install FEH components - XE
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WBS Activity
ID

Activity
Description

Orig
Dur

Early
Start

Early
Finish

Total
Float

FAR EXPERIMENTAL HALL (FEH)

1.06.06.04 S8X9_FH090 FEH Hutch & utilities construction 174 11/10/08 07/16/09 130

1.06.06.04 S8X9_FH095 FEH Hutches Beneficial Occupancy 0 07/16/09 130

1.06.06.04 S8X9_FH100 Terminate cable plant FEH 20 08/07/09 09/03/09 145

1.05.06.04 S8X9_FH110 Checkout Far Hall systems - XT 5 10/21/09 10/27/09 117

1.06.06.04 S8X9_FH120 Checkout Far Hall systems - XE 10 10/21/09 11/03/09 112

1.05.06.04 S8X9_FH130 TUN/FEH Install/Check Complete 0 11/03/09 190

PPS/BCS SYSTEM

1 S8Z1_PB000 PPS/BCS SYSTEM SUMMARY 292* 08/19/08 10/08/09 130

1 S8Z1_PB010 BTH THROUGH NEH PPS/BCS SUMMARY 110* 08/19/08 01/26/09 169

1 S8Z1_PB020 Areas available for PPS install 0 05/21/08 246

1.03.07 S8Z1_PB030 Install PPS/BCS conduits & wiring - BTH West 15 08/19/08 09/09/08 194

1.06.06.05 S8Z1_PB040 Install PPS wiring - Dump (PCD-Ph5) 25 08/05/08 09/09/08 194

1.06.06 S8Z1_PB050 Install PPS/BCS racks in SB 2.? 10 09/10/08 09/23/08 194

1.06.06.02.06 S8Z1_PB060 Install PPS wiring - FEE & NEH (PCD-Ph6) 15 10/29/08 11/18/08 169

1.06.06.02.06 S8Z1_PB070 Install PPS/BCS racks in NEH 10 11/19/08 12/04/08 169

1.06.06.02.06 S8Z1_PB080 Install HPS in NEH 15 12/05/08 12/26/08 169

1.06.06.02.06 S8Z1_PB090 Checkout/verify PPS/BCS through NEH 20 12/29/08 01/26/09 169

1 S8Z1_PB100 X-RAY TUNNEL THROUGH FEH PPS/HPS SUMMARY 216* 12/08/08 10/08/09 130

1 S8Z1_PB110 Areas available for PPS install 0 12/08/08 286

1.06.06.03 S8Z1_PB120 Install PPS conduits, wiring, racks - X-Ray &FEH 25 07/17/09 08/20/09 130

1.06.06.04 S8Z1_PB130 Install HPS in FEH 15 08/21/09 09/10/09 130

1.06.06.04 S8Z1_PB140 Checkout/verify PPS through FEH 20 09/11/09 10/08/09 130

SYSTEM TESTS

1 S8Z2_SC000 SYSTEM TESTS COMPLETE SUMMARY 154* 04/22/09 11/24/09 112

1.06.06.05 S8Z2_SC010 PPS Certification process through Beam Dump 5 02/13/09 02/19/09 111

1.06.06.05 S8Z2_SC015 Electron Dump Stoppers Certified 0 02/19/09 111

1.06.06.02.06 S8Z2_SC020 PPS Certification process:  FEE & NEH 10 04/22/09 05/05/09 108

1.06.06.02.06 S8Z2_SC025 FEE/NEH PPS Certified 0 05/05/09 108

1.03.07 S8Z2_SC030 LTU system checks complete 0 12/18/08 149

1.04.06 S8Z2_SC040 Undulator systems checks complete 0 02/12/09 111

FY07 FY08 FY09 FY10

FEH Hutch & utilities construction

FEH Hutches Beneficial Occupancy

Terminate cable plant FEH

Checkout Far Hall systems - XT

Checkout Far Hall systems - XE

TUN/FEH Install/Check Complete

PPS/BCS SYSTEM SUMMARY

BTH THROUGH NEH PPS/BCS SUMMARY

Areas available for PPS install

Install PPS/BCS conduits & wiring - BTH West

Install PPS wiring - Dump (PCD-Ph5)

Install PPS/BCS racks in SB 2.?

Install PPS wiring - FEE & NEH (PCD-Ph6)

Install PPS/BCS racks in NEH

Install HPS in NEH

Checkout/verify PPS/BCS through NEH

X-RAY TUNNEL THROUGH FEH PPS/HPS SUMMARY

Areas available for PPS install

Install PPS conduits, wiring, racks - X-Ray &FEH

Install HPS in FEH

Checkout/verify PPS through FEH

SYSTEM TESTS COMPLETE SUMMARY

PPS Certification process through Beam Dump

Electron Dump Stoppers Certified

PPS Certification process:  FEE & NEH

FEE/NEH PPS Certified

LTU system checks complete

Undulator systems checks complete
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WBS Activity
ID

Activity
Description

Orig
Dur

Early
Start

Early
Finish

Total
Float

SYSTEM TESTS

1.03.07 S8Z2_SC050 Dump system checks complete 0 02/04/09 117

1.06.06.01 S8Z2_SC060 FEE system checks complete 0 04/21/09 108

1.06.06.02 S8Z2_SC070 NEH systems checks complete 0 10/01/09 135

1.06.06.03 S8Z2_SC080 X-Ray tunnel systems checks complete 0 10/20/09 122

1.06.06.04 S8Z2_SC090 Far Hall systems checks complete 0 11/03/09 112

1.06.06.04 S8Z2_SC100 PPS Certification process through FEH 15 11/04/09 11/24/09 112

1.06.06.04 S8Z2_SC110 TUN/FEH PPS Certified 0 11/24/09 112

COMMISSIONING

2 S8Z3_CM000 COMMISSIONING CD4 SUMMARY 319* 10/01/08 12/29/09 108

2 S8Z3_CM010 ELECTRON BEAM COMMISSIONING SUMMARY 196* 10/01/08 07/08/09 108

2 S8Z3_CM015 2008 Shut Down 24 10/01/08 11/03/08 170

2.03 S8Z3_CM020 System Ready for beam into Dump 0 02/19/09 111

2.03 S8Z3_CM030 Re-commission INJ/LN BC2 to SL2 Stopper 15 11/04/08 11/24/08 170

2.03 S8Z3_CM040 Commission LTU beamline up to Undulators 35 02/20/09 04/09/09 111

2.04 S8Z3_CM050 Commission beam through Undulators to Dump 15 04/10/09 04/30/09 111

2.06 S8Z3_CM060 System Ready for beam into NEH 0 05/05/09 108

2.06 S8Z3_CM070 First spontaneous light into FEE 0 05/05/09 108

2.04 S8Z3_CM080 Commission Undulators 25 05/06/09 06/09/09 108

2.06.03 S8Z3_CM085 Start FEE commissioning with Beam 0 05/06/09 133

2.06 S8Z3_CM090 Commission FEE 25 05/06/09 06/09/09 108

2.06.03 S8Z3_CM100 Photon flux density measurement in FEE achieved 0 06/09/09 108

2.06 S8Z3_CM110 Commisison XRay Mirrors 20 06/10/09 07/08/09 108

2.06 S8Z3_CM120 X-ray in NEH 0 07/08/09 108

2 S8Z3_CM130 Initiate Early Experimental Ops 0 07/08/09 108

2 S8Z3_CM135 FEL Optimization 33 07/09/09 08/24/09 108

2 S8Z3_CM140 X-ray User Operations 20 08/25/09 09/21/09 108

2 S8Z3_CM150 2009 Shut Down (pps re-certification) 20 09/22/09 10/19/09 108

2 S8Z3_CM160 LCLS Turn on/Commissioning 30 10/20/09 11/30/09 108

2 S8Z3_CM170 X-RAY TUNNEL BEAM COMMISSIONING SUMMARY 20* 12/01/09 12/29/09 108

2 S8Z3_CM180 System Ready for beam into FEH 0 11/24/09 112

FY07 FY08 FY09 FY10

Dump system checks complete

FEE system checks complete

NEH systems checks complete

X-Ray tunnel systems checks complete

Far Hall systems checks complete

PPS Certification process through FEH

TUN/FEH PPS Certified

COMMISSIONING CD4 SUMMARY

ELECTRON BEAM COMMISSIONING SUMMARY

2008 Shut Down

System Ready for beam into Dump

Re-commission INJ/LN BC2 to SL2 Stopper

Commission LTU beamline up to Undulators

Commission beam through Undulators to Dump

System Ready for beam into NEH

First spontaneous light into FEE

Commission Undulators

Start FEE commissioning with Beam

Commission FEE

Photon flux density measurement in FEE achieved

Commisison XRay Mirrors

X-ray in NEH

Initiate Early Experimental Ops

FEL Optimization

X-ray User Operations

2009 Shut Down (pps re-certification)

LCLS Turn on/Commissioning

X-RAY TUNNEL BEAM COMMISSIONING SUMMARY

System Ready for beam into FEH
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WBS Activity
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Orig
Dur

Early
Start

Early
Finish

Total
Float

COMMISSIONING

2 S8Z3_CM190 Commission Hard X-rays through FEH 20 12/01/09 12/29/09 108

2 S8Z3_CM200 CD4 Goals Achieved 0 12/29/09 108

FY07 FY08 FY09 FY10

Commission Hard X-rays through FEH

CD4 Goals Achieved
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