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XT1545040 Conceptual Engr/Design - Popup Cameras 73 07/02/07 10/12/07 171 l'.ConceptuaJ Engr/Design {Popup Cameras
XT1545050 Conceptual Design Review - Popup Cameras 10 10/15/07 10/26/07 171 EyConceptuaI Design Review - Popup Cameras
XT1545060 COMP: CDR - Popup Cameras 0 10/26/07 171 (} COMP: CDR - Popup Cameras
XT1545070 Preliminary Engineering/Design - Popup Cameras 30 10/29/07 12/11/07 171 i:yPreliminary Engineering/Design - Popup Cameras
XT1545080 Preliminary Design Review - Popup Cameras 10 12/12/07 01/10/08 163 Preliminary Design Review - Popup Cameras
XT1545090 COMP: PDR - Popup Cameras 0 01/10/08 163 % COMP: PDR - Popup Cameras
XT1545140 Final Engineering/Design - Popup Cameras 35 01/11/08 03/03/08 163 i:yFinaI Engineering/Design - Popup Cameras
XT1545170 Bid Prep/RFP/Award - Popup Cameras 30 03/04/08 04/14/08 163 =3 Bid Prep/RRP/Award - Popup Cameras
XT1545180 AWARD: Popup Cameras 1 07/14/08* 07/14/08 101 AWARD: Popup Camerast*
XT1545190 Fab/Deliver - Popup Cameras 60 07/15/08 10/07/08 101 F@b/Deliver - Papup Cameras 2
XT1545195 RCV: Popup Cameras 1 10/08/08 10/08/08 101 RCV: Popup Cameras i—l
XT1545200 Test @ LLNL - Popup Cameras 40 10/09/08 12/05/08 101 Test @ LLNL - Popup Cameras q
XT1545210 Readiness Review - Popup Cameras 10 12/08/08 12/19/08 101 Readiness Review - Popup Cameras DV
XT1545220 Ship to SLAC - Popup Cameras 10 01/02/09 01/15/09 101 Shipito SLAC - Popup Cameras q
XT1545230 AVAIL: Popup Cameras 0 01/15/09 101 AVAIL: Popup Cameras (} |
S8X6_FEQ76 Install FEE Phase 3 - SOMS 15 01/16/09 02/05/09 101 Install FEE Phase 3- SOMS
S8X6_FE090 terminate cable plant FEE 20 02/06/09 03/05/09 101 terminate cable plant FE%E:EI
S8X6_FE100 Checkout FEE System - XT 40 03/06/09 04/30/09 101 Checkout FEE System - ‘X‘T |:}
S872 _SC060 FEE system checks complete 0 04/30/09 101 FEE system checks con;l[‘)lete (}
S872 _SC020 PPS Certification process: FEE & NEH 10 05/01/09 05/14/09 101 PPS Certification process: FEE‘ 8; NEH E}
S872_SC025 FEENEH PPS Certified 0 05/14/09 101 FEE/NEH PPS Certified <)
S8Z3 CM060 System Ready for beam into NEH 0 05/14/09 101 System Ready for beam int:o: NEH (}
S8Z3 CM070 First spontaneous light into FEE 0 05/14/09 101 First spontaneous light in‘tO‘ FEE (}
S873 CM080 Commission Undulators 25 05/15/09 06/18/09 101 Commission Unglijlators E}
S8Z3 CM100 Photon flux density measurement in FEE achieved 0 06/18/09 101 Photon flux density measurement in FEE‘a‘chieved (>
S8Z3 CM110 Commisison XRay Mirrors 20 06/19/09 07/17/09 101 Commisison XF\:ary Mirrors q
S8Z3 CM120 | X+ayin NEH 0 07/17/09 101 >‘<J‘(ay in NEI-?(}\
MS2_PMO060 Initiate Early Experimental Operations 0 07/20/09 268 Initiate Early Experimental ‘O‘perations‘ (>
S8Z3 CM135 FEL Optimization 33 07/20/09 09/02/09 101 FEL‘ (‘Dptimizatic‘)n q
S873 CM140 | X-ray User Operations 20 09/03/09 09/30/09 101, X-ray User Opera‘tions D}
S8Z3 CM150 | 2009 Shut Down 20 10/01/09* 10/28/09 101 2009 Sh u‘t Down q
S873 CM160 LCLS Tum on/Commissioning 30 10/29/09 12/09/09 101 LCLS Turr‘1 ‘tJn/Comm‘issioning :}
S873 CM190 Commission Hard X-rays through FEH 20 12/10/09 01/08/10 101 Commission Hard X-rays t‘hrough FEH q
S8Z3 CM200 | CD4 Goals Achieved 0 01/08/10 101 CD4 Goals Achieved ¢
PM DOE DOE Preparation for FPD 43 01/11/10 03/10/10 101 DOE Prep:aration or FPDi:I——v
MS1 PMO40 CD4 - Start of Far Hall Ops - Project Complete 0 07/30/10* 0 CD4 - Start of Far Hall Ops - Project Complete ‘
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XT1331010 Prepare Physics Specification - NEH Mech/Vac 30 07/02/07 08/13/07 341 :yPr pare Physics Specification - NEH Mech/Vac
XT1331020 PRD Review - NEH Mech\Vac 5 08/14/07 08/20/07 341 I}P D Review - NEH Mech/Vac
XT1331030 COMP: PRD - NEH MecdWac 0 08/20/07 341 (> OMP: PRD - NEH MechNac
XT1331070 Preliminary Engineering/Design - NEH Mech/Vac 43 08/21/07 09/19/07 341 q reliminary Engineering/Design - NI‘EI‘—i Mech/Vac
XT1331110 Final Engineering/Design - NEH Mech/VVac 30 09/20/07 10/31/07 341 -Final Engineering/Design - NEH Mech/Vac
XT1331140 Bid Prep/RFP/Award - NEH MechVac 20 09/03/08* 09/30/08 133 Bid Rrep/RAP/Award - NEH Mech/Vac b}
XT1331150 AWARD: NEH MechWac 1 10/01/08 10/01/08 126 AWARD: NEH MechNac{}
XT1331160 Fab/Deliver - NEH MechVVac 49 10/02/08 12/11/08 126 Fab/Deliver - NEH Mech/Vac :
XT1331165 RCV: NEH MechWac 1 12/12/08 12/12/08 126 RCV: NEH Mecl 1Nac§
XT1331170 Test @ LLNL - NEH MechNVac 10 12/15/08 01/08/09 126 Test @ LLNL - NEH Mech/NVac q
XT1331180 Readiness Review - NEH MechVac 10 01/09/09 01/22/09 126 Readiness Review - NEH Mech/Vac I%
XT1331190 COMP: Readiness Review - NEH MechNVac 0 01/22/09 126 JDMP: Readiness Review - NEH Mech/Vac {}
XT1331200 Ship to SLAC - NEH MechVac 10 01/23/09 02/05/09 126 hip to SLAC - NEH Mech/Vac E\}
XT1331210 AVAIL: NEH MechVVac 0 02/05/09 126 AVAIL: NEH Mech/Vac (>
S8X7_NHO070 Install NEH components - XT 30 02/06/09 03/19/09 126 Install NEH components - XT 0
S8X7_NH120 Temminate cable plant NEH - XT 20 03/20/09 04/16/09 126 Terminate cable plant NEH ; XT q SUCCESSOR: Commission
S8X7_NH140 Checkout NEH System - XT 20 04/17/09 05/14/09 126 Checkout NEH System - XT [E—X-ray Mifrors (CM110)
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XT1320050 Conceptual Design Review - FEE MechVVac 21 07/02/07 07/31/07 256
XT1320060 COMP: CDR - FEE MechWac 0 07/31/07 256
XT1320070 Preliminary Engineering/Design - FEE Mech/Vac 50 08/01/07 10/10/07 256
XT1320140 Final Engineering/Design - FEE Mech/Vac 50 10/11/07 12/21/07 256
XT1320170 Bid Prep/RFP/Award - FEE MechVac 30 12/24/07 02/08/08 256
XT1320180 AWARD: FEE MechWac 1 08/01/08* 08/01/08 128
XT1320190 Fab/Deliver - FEE MechVac 49 08/04/08 10/10/08 128
XT1320195 RCV - FEE MechWac 1 10/13/08 10/13/08 128
XT1320200 Test @ LLNL - FEE MechVac 10 10/14/08 10/27/08 128
XT1320210 Readiness Review - FEE MechVac 10 10/28/08 11/10/08 128
XT1320215 COMP: Readiness Review - FEE MechVac 0 11/10/08 128
XT1320220 Ship to SLAC - FEE MechVac 10 11/11/08 11/24/08 128
XT1320230 AVAIL: FEE MechVac 0 11/24/08 128
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