
 External Independent Review of the LCLS October 2007

 Redwood A/B (ROB, Bldg 48) Pac Crest (Bldg 280A, Room 180) Palisades (Bldg 280B, Room 162) Red Slate (Bldg 280C, Room 112) Castle Crags (Bldg 280B, Room 241)

8:00 Welcome

8:15 Project Overview and Site Office  H. Lee

8:45
Proj Assessmenet and Revised Baseline 
Overview  J. Galayda

9:15 ETC and BCR  M. Reichanadter

9:45 Break

10:00 E-Beam Systems  D. Schultz

10:20 Photon Beam Systems  J. Arthur

10:40 CF Systems  D. Saenz  

11:00 Rebaseline Process  T. Mast

11:30 LUNCH

12:30

1:00

1:30

2:00

2:30

3:00

3:30

4:00

4:30   

5:00  

Tuesday, October 9th

SITE Tour (meet at Building 280A, 
Schultz, Saenz)

Key Project Cost and Schedule 
Assumptions (Mast/Reichanadter)

 

Photon Controls Systems - WBS 1.06.02.10 
(Haller,Arthur)

Linac System Installation  WBS 1.03.07 (JQ 
Chan, Jeff Chan)

Linac Power Conversion  WBS 1.03.02.04 
(Shoaee, Bellomo)

L2/BC2/L3 Commissioning - WBS 2.03.07.10 
(Schultz)

Executive Session

System Functions & Requirements 
(Marsh / Reichanadter)

Critical Path (Mast,Jeff Chan, Richard 
M.)
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Closeout - KAVLI Auditorium

Funding Profile (Lee/ Joma/Reichanadter)

Wednesday, October 10th

 Thursday, October 12th

Lunch

Risk Management (ALL)

 Executive Session

 Undulator Magnetic Measurement 
Facility (SLAC) - WBS 1.04.03.06 
(Pope, Schultz, JQ Chan)

Executive Session

Lunch

Production Undulator - WBS 
2.04.03.04 (Pile/Schultz/White)

Lunch Lunch

Start Up Plan (Schultz/Arthur/Saenz) 2-D X-Ray Detector - WBS 2.06.05.02 
(Moeller)

Project Execution Plan (Lee/Joma) & 
Integrated Project Team (Lee / 

Lunch Lunch

Executive Session

Far Experiment Hall - WBS 1.09.03.14  
(Saenz, Malahowski, Albino)

Central Utility Plant - WBS 1.09.03.18  
(Saenz, Malahowski, Albino)

Near Experiment Hall - WBS 1.09.03.11 
(Saenz, Malahowski, Albino)


