Laser Review Items (summer ’04)
System Concept  - vendor supplied, architecture, components, main features & rationale



Techncial Details/Approaches:

(i) 
temporal shaping – 

(ii) 
transverse spatial profile shaping

(iii) 
uv conversion

(iv) 
uv transport/launch/conditioning for photocathode

(v) 
Spares parts – for first laser 

Vendor Related:



SOW / RFP input



Suggested vendors & issues

Revised WBS (plan B) –schedule outline

Near Term R&D Mosaic (in parallel with first laser acquisition):



SLAC (includes GTF)



ANL



BNL



Other vendors?



SANL (A. Smith) ?

 Longer Term R&D (in parallel with or slightly ahead of second laser acquisition):



SBIR – KMLabs



SANL (A.Smith)?



Ongoing R&D Lab (integrated) – vendor, research lab, SLAC?

Solicit SOW/RFP input from committee


Where we go from here



(i.e. immediate actions for acquiring laser system  following this review)

Closeout
