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LCLS External Independent Review (EIR) - AGENDA

JUNE 7 to 11, 2004

Day/Time Location Topic EIR Team LCLS TEAM
(lead/support) (lead/support)
Monday
Introductions All All
EIR Plan for the week All All
1:00 PM — DOE Perspective — Acquisition All Lee/All
I LCLS Project Overview All Galayda/All
5:30PM B48 (R D -
8 (Redwood C/D) TPC/Project Schedule
Critical Path All .
Value Mgt/Engineering Reichanadter/All
5:30PM Debrief/Review Next Day’s Agenda All All
Tuesday
8:30AM - - Facility Tour
10:00AM | Visitor Entrance (Linac-RY-Future LCLS Site) Al Saenz/All
Break-out Sessions
B137-SSRL WBS 1.04.03 Undulator Magnets Newnam / Anderson / Milton / White
3rd Floor Martin
) _ | AM-B120 (upstairs) . T
1Q.OOAM PM-B48 (Redwood C/D) WABS 1.09.03.07 Undulator Hall Sergentanis / Bijlani Saenz
5:30PM
LCLS Corner, B280C | WBS 1.01 Project Mgt. Fultonberg Galayda /
Reichanadter
Room 206
EFD, B280A, Room 180 | Resource Loaded Schedule Nicolaou Reichanadter / Chan
5:30PM B48 (Redwood C/D) Debrief/Review Next Day’s Agenda All All
Wednesday
Break-out Sessions
B48 (Redwood C/D) | WBS 1.03.02 Linac Controls viartin | Anderson Dalesio
8AM- EFD, B280A, Room 180 | WBS 1.09.03.10 NEH Sergentanis Saenz
12:00Noon | Madrone, B48, Room . - Lee/ Galayda /
233 Project Controls Nicolaou / Fultonberg Reichanadter
Babar, B280B, Room N . N Galayda / Evans /
162 Hazards Analysis/Risk Analysis Bijlani Reichanadter
B48 (Redwood C/D) WBS 1.02.03 Injector Laser ,'\A/Ir;c:g;son /'Newnam / Dowell / Gilevich
1EOOPM_ EFD, B280A, Room 180 | WBS 1.09.03.12 FEH & Caverns Sergentanis / Bijlani Saenz
5:30PM Madrone, B48, Room Lee / Galayda /
233 PEP/IPT/EVM/Reporting. Fultonberg / Nicolaou Reichanadter
5:30PM B48 (Redwood C/D) Debrief/Review Next Day’s Agenda All All
Thursday
WABS 1.05.04 Optical Subsystems, Newnam / Anderson / .
?’2“,\'\"(')'0” 1.06.05 X-Ray Detector Martin Bionta /" Arthur
B48 (Redwood C/D) Other selected topics TBD TBD
1PM BREI Caucus All
2PM Out-brief All All

* For the EIR Committee, refreshments will be available at B48 Redwood Room in the mornings / afternoons.




