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C1 Ciritical Path #1 (TF = 108d)

XT_RB START: Rebaseline Activities in XTOD 02/01/08 START: Rebaseline Activities in XTOD

XT1546050 Preliminary Design - K Meas. 02/01/08 03/31/08 Preliminary Design - K Meas.

XT1546060 Preliminary Design Review - K Meas. 04/01/08 04/14/08 EyPreliminary Design Review - K Meas.

XT1546070 Final Design - K Meas. 04/15/08 05/30/08 = Final Design - K Meas.

XT1546090 Prepare Bid Docs - K Measurement 05/13/08 07/09/08 :Prepwe Bid Docs - K Measurement

XT1546100 Bid and Award - K Measurement 07/10/08 08/06/08 Ia_Bid and Award - K Measurement

XT1546110 AWARD: K Measurement 08/11/08* 08/11/08 hAWARD: K Measurement

XT1546120 Fab/Deliver - K Measurement 08/18/08 10/10/08 I:Fab/Deliver - K Measurement

XT1546125 RCV: K Measurement 10/13/08 10/13/08 VRCV: K Measurement

XT1546360 Assemble - K Meas. 10/14/08 11/10/08 Assemble - K Meas.

XT12290070 Integrate/Test @ LLNL - FEE K-Measurement 11/11/08 12/10/08 I:I Integrate/Test @ LLNL - FEE K-Measurement

XT1546220 COMP: Readiness Review - K Measurement 12/19/08 K} ]COMP: Readiness Review - K Measurement

XT1546210 Readiness Review - K Measurement 12/11/08 12/24/08 Ij'Readiness Review - K Measurement

XT1546230 Ship to SLAC - K Measurement 01/02/09 01/15/09 EI Ship to SLAC - K Measurement

XT1546240 AVAIL: K Measurement 01/15/09 ¢ AVAIL: K Measurement

S8X6_FE076 Install FEE Phase 3 - SOMS, efc. 01/16/09 02/05/09 Eylnstall FEE Phase 3 - SOMS, etc.

S8X6_FEO78 Install FEE Phase 4 - HOMS 02/06/09 02/26/09 A dlnstdl FEE Phase 4 - HOMS

S8X6_FE09L Terminate cable plant FEE - Ph6 (PCD) 02/27/09 03/24/09 :yTe'rmlnate cable plant FEE - Ph6 (PCD)

S8X6_FE100 Checkout FEE System (2) - XT 03/25/09 04/21/09 |:l Checkout FEE System (2) - XT

S8X6_FE120 FEE InstallCheck Complete 04/21/09 (} -FEE‘ Install/Check Complete

S872 _SC060 FEE system checks complete 04/21/09 (} FEI% system chegks complete

S872_SC020 PPS Certification process: FEE & NEH 04/22/09 05/05/09 EyPP$ Certification process: FEE & NEH

S872_SC025 FEENEH PPS Certified 05/05/09 (} FI‘—ZE/NEH PPS Certified

S873 CM060 System Ready for beam into NEH 05/05/09 (} S¥stem Ready for beam into NEH

S873 CM070 First spontaneous light into FEE 05/05/09 (} ~First spontaneous light into FEE

S873 CM080 Commission Undulators 05/06/09 06/09/09 Co;mmission Undulators

S873 CM090 Commission FEE 05/06/09 06/09/09 I Commission|FEE

S873 CM100 Photon flux density measurement in FEE achieved 06/09/09 Photon flux density measurement in FEE achievéd (}

S873 CM110 Commisison XRay Mirrors 06/10/09 07/08/09 Commisison XRay Mirrors

S873 CM120 X-ray in NEH 07/08/09 (} X-ray in NEH

S873 CM130 Initiate Early Experimental Ops 07/08/09 (} -Initiate Early Experimental Ops

S873 CM135 FEL Optimization 07/09/09 08/24/09 i FEL Optimization

S8Z3 CM140 X-ray User Operations 08/25/09 09/21/09 IZyx ray User Operations

S873 CM150 2009 Shut Down (pps re-certification) 09/22/09 10/19/09 2009 Shut Down (pps re- certlﬂcatlon) E:y

S873 CM160 LCLS Tum on/Commissioning 10/20/09 11/30/09 LCLS Turn on/Commlssmmng ==

S873 CM170 XRAY TUNNEL BEAM COMMISSIONING SUMMARY 12/01/09 12/29/09 X-RAY TUNNEL BEAM COMMISSIONING SUNV .MARY@,

S8Z3 CM190 Commission Hard X-rays through FEH 12/01/09 12/29/09 Commlssmn Hard X-rays through FEH

S873 CM200 CD4 Goals Achieved 12/29/09 CD4 Goals Achieved
PM DOE DOE Preparation for FPD 12/30/09 03/01/10 DOE Preparation for FPDI Y
MS1 PMO40 CD4 - Start of Far Hall Ops - Project Complete 07/30/10* I CD4 - Start|of Far Hall Ops - Project Complete Q
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XT14271100 Final Engineering/Design - SOMS Mech 02/01/08 06/06/08 Final Engineering/Design . SOMS Mech
XT14271110 Final Design Review - SOMS Mech 06/09/08 06/20/08 Iq Final Design Review - SOMS Mech
XT14271120 COMP: FDR - SOMS Mech 06/20/08 o -COMP: FDR - SOMS Mech
XT14271170 Bid Prep/RFP/Award - SOMS Mount/Tank System 07/14/08* 08/08/08 i&d Prep/RFP/Award SOMS Mount/Tank System
XT14271180 AWARD: SOMS Mount/Tank System 08/08/08 08/08/08 YAWARD: SOMS Mountfr ank Systeml
XT14271190 Fab/Deliver SOMS Mount & Tank System 08/11/08 10/06/08 ﬁFah/Dellver SOMS Mount & Tank System
XT14271195 RCV: SOMS Mount & Tank System 10/07/08 10/07/08 VRCV SOM§ Mount & Tar‘1k Q/stem
XT14271200 Assembly @ LLNL - SOMS 10/08/08 11/04/08 _Assemtyy @ LLNL - §OM§
XT14271205 Integrated Test @ LLNL - SOMS 11/05/08 12/04/08 Iilnteg rated Test @ LLI‘\IL -SOMS
XT14271210 Readiness Review - SOMS 12/05/08 12/18/08 IqRe‘adiness Revilew -ISOMS
XT14271215 COMP: Readiness Review - SOMS 12/18/08 Q COMP: Readiqess ‘Review - SOMS
XT14271220 Ship to SLAC - SOMS 12/19/08 01/14/09 Ship to SLA(‘: - SOMS
XT14271230 AVAIL: SOMS 01/14/09 { AVAIL: SOMS
UNS05_E021 RCV: Cavity Support Parts (40) 02/01/08 02/29/08 RQV: Cavity Support Parts (40)
UNS05_E025 Inspect Cavity Support Parts 02/01/08 02/29/08 ﬁlnspect Cavity Support Parts
UNS05_E027 Preliminary Alignment Cavity Support 03/03/08 04/01/08 _Prel iminary Alignment Cavity Support
UNS05_EO030 Package Cavity Support 04/02/08 04/08/08 Iq Package Cavity Support
UN362_0115 REQD: Vac ChmbrBPM/BLM - 01 04/18/08 ) -REQD: Vac Chmbr/BPM/BLM - 01
UNS05_EO035 Ship Cavity Support 04/09/08 04/18/08 iShlp‘C‘{‘:}\‘l‘I‘F “S"Ld pport
UNS05_F040 RFL: Cavy Support 0418/08 ‘. x i E’(; it RQ&%H
UN362_0122 Pre-Assemble Girder - 01 04/21/08 05/20/08 Pn’e“-‘,ﬁ\‘sn?‘e"m‘t‘)‘lﬁ ‘(“3‘i rder - 01
UN362_0125 Assemble Girder - 01 05/21/08 06/12/08 A “ﬁﬁmmﬁe“ﬁ! !r!der 01
UN362_0220 Assemble Girder - 02 06/05/08 06/26/08 - An sem nt?!‘ m(}E;lrder -02
UN362_0320 Assemble Girder - 03 06/19/08 07/11/08 ' ,?\ls””” m ntf;l; : ‘G|rder -03
UN362_0420 Assemble Girder - 04 06/24/08 07/16/08 . '?ﬁm o mk.],lﬁ Girder - 04
UN362_0525 Assemble Girder - 05 06/27/08 07/21/08 m“s”(‘em!llo“l‘e Girder - 05
UN362_0620 Assemble Girder - 06 07/02/08 07/24/08 Iﬁﬁ‘s‘gmgl‘e Girder - 06
UN362_0720 Assemble Girder - 07 07/08/08 07/29/08 Assemble Girder - 07
UN362 0825 Assemble Girder - 08 07/11/08 08/01/08 ,ﬁﬁ?m‘qle Girder - 08
UN362_0925 Assemble Girder - 09 07/16/08 08/06/08 A !sms!ﬁm‘ble Girder - 09
UN362_1025 Assemble Girder - 10 07/21/08 08/11/08 ¥ ns‘ﬁsmble Girder - 10
UN362_1125 Assemble Girder - 11 07/24/08 08/14/08 —JAs “s“(—;,-mble Girder - 11
UN362_1225 Assemble Girder - 12 07/29/08 08/19/08 ‘ﬁ‘s“%ﬁr‘nble Girder - 12
UN362_1325 Assemble Girder - 13 08/01/08 08/22/08 ﬁ%“s‘ﬂnble Girder - 13
UN362_1425 Assemble Girder - 14 08/06/08 08/27/08 ssemble Girder - 14
UN362_1525 Assemble Girder - 15 08/11/08 09/02/08 A “slﬁ‘emble Girder - 15
UN362_1625 Assemble Girder - 16 08/14/08 09/05/08 ] “‘%‘s‘emble Girder - 16
UN362_1725 Assemble Girder - 17 08/19/08 09/10/08 Assemble Girder - 17
UN362 1825 Assemble Girder - 18 08/22/08 09/15/08 i ’:::s:semble Girder - 18
UN362_1925 Assemble Girder - 19 08/27/08 09/18/08 !s‘semble Girder - 19
UN362_2025 Assemble Girder - 20 09/02/08 09/23/08 §semb|e Girder - 20
UN362_2125 Assemble Girder - 21 09/05/08 09/26/08 — Hssemble Girder - 21
UN362_2225 Assemble Girder - 22 09/10/08 10/01/08 Assemble Girder - 22
UN362_2325 Assemble Girder - 23 09/15/08 10/06/08 ssemble Girder - 23
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C3 Critical Path #3 (TF = 111d) bl A4
UN362_2425 Assemble Girder - 24 09/18/08 10/09/08 ssemble Girder - 24
UNB62_2525 Assemble Girder - 25 09/23/08 10/14/08 Assemble Girder - 25
UN362_2625 Assemble Girder - 26 09/26/08 10/17/08 i;l'Assemble Girder - 26
UN362_2725 Assemble Girder - 27 10/01/08 10/22/08 |n:_|‘AssembIe Girder - 27
UN362 2825 Assemble Girder - 28 10/06/08 10/27/08 l;bAssemble Girder - 28
UN362_2925 Assemble Girder - 29 10/09/08 10/30/08 D]Assemble Girder - 29
S8X4_UN100 Girders 21-30 RFI 11/04/08 + Girders 21-30 RFI
UN362_3025 Assemble Girder - 30 10/14/08 11/04/08 §Assemble Girder - 3(?
UN362_3030 RFI: Undulator Girder - 30 11/04/08 ¢ RFI: Undulator Girder - 30
S8X4 _UN170 Install Undulator Girders 21-30 11/05/08 11/14/08 Ehlnstall Undulator Gir;ders; 21-30
S8X4_UN200 Terminate cable plant Und (SB2.3 & 3.1) 11/17/08 01/15/09 :Terminae cable plant Und (SB2.3 & 3.1)
S8X4_UN210 Checkout Undulator System 01/16/09 02/12/09 :l Checko u;( Un‘d ulator System
S872 _SC040 Undulator systems checks complete 02/12/09 (} Undula\tor s\ystems checks complete
S872_SC010 PPS Certification process through Beam Dump 02/13/09 02/19/09 EyPPS Cer‘tific‘ation process|through Beam Dump
S872 SC015 Electron Dump Stoppers Certified 02/19/09 (} Electrqn Dymp Stoppers Certified
S873 CM020 System Ready for beam into Dump 02/19/09 (} Systerp Re‘ady for beam finto Dump
S873 CM040 Commission LTU beamiine up to Undulators 02/20/09 04/09/09 |:yC0mn"\|ission LTU beamline up to Undulators
S8Z3 CM050 Commission beam through Undulators to Dump 04/10/09 04/30/09 Commission beam through Undulators/to Dump
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