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DOE Status Review of the LCLS Project (SLAC) 

May 13-15, 2008


Review Agenda

13 May 2008 – B048/Redwood Room
12:30pm 

Discussion/Coffee  

1:00 

Executive Session
Executive Committee
1:30

Welcome

P. Drell

1:45

LCLS Directorate Overview
D. Knutson
2:00
   Project Overview & Assessment
J. Galayda
2:45

Project Management
M. Reichanadter
3:15

LCLS Commissioning
P. Emma
3:45

LCLS Tour (B750, Construction Site)
5:30 

Executive Session
Executive Committee
6:00

Adjourn

14 May 2008 – B048/Redwood Room
7:30am 
Discussion/Coffee  
8:00 
Breakout Sessions (See detailed agendas)
Subcommittees
12:00 
   Lunch
1:00pm 
Breakout Sessions Continue
Subcommittees
3:00
Executive Session
Executive Committee 
6:00 
Adjourn
15 May 2008 – B048/Redwood Room
7:30am 
Discussion/Coffee  

8:00 
Executive Session
Executive Committee

9:00
Dry Run
Executive Committee 

10:30 
Closeout
All

11:30
Adjourn

Detailed Breakout Agenda
SC1/SC2 – Physics Commissioning (Accelerator & FEL) – Paul Emma
LOCATION: Redwood C, Bldg 48
May 14
8:00am
Drive Laser Status and Hand-Off to Operations
W. White


8:30
Experience with the RF Gun(s)
D.Dowell

9:00
High Level Applications
H. Loos


9:30
Diagnostics, RF, & Feedback - Results and Limitations
J. Frisch 

10:00
LTU & Undulator Commissioning Plans
H.-D. Nuhn 

10:30
Break


( SC1/SC2 group to join SC8 (Redwood AB)
SC3/4/5 – Electron-Beam, Undulator, Photon Beam Installation Status – Dave Schultz, John Arthur 
LOCATION: Red Slate Conference Room (Bldg 280C, Room 112)
May 14
8:00
Photon Beam System Overview & Status
J. Arthur


8:30
FEE Status
D. McMahon

9:00
NEH Status 
S. Moeller

9:30
Photon Beam Controls
G. Haller


10:00
Break


10:30
E-Beam System Overview & Status
D. Schultz

 
11:00
Linac Status and Schedule 
J. Chan 


11:30 
Undulator Status and Schedule
G. Pile

12:00
Lunch 

1:00
E-Beam Controls
H. Shoaee 

1:30 
Undulator System Component Status
D. Walters


2:00
Undulator Magnet Tuning & Girder Assembly
E. Lundahl/ Z. Wolf

2:30
Break
SC6/9  – Conventional Facilities / ES&H – Jess Albino, David Saenz, Mike Scharfenstein
LOCATION: Redwood D, Bldg 48

May 14
8:00am
Conventional Facilities Overview & Status
J. Albino

 
9:00
Far Experimental Hall – Hutches
D. Saenz


9:30
Space Conversion to Offices
D. Saenz


10:00
Break


10:20
Construction Safety
M. Scharfenstein


11:00
Plan for Commissioning
J. Sevilla


11:45
Discussion



12:00
Lunch


1:00pm
Turner Contract Close-out
J. Dee / Carol Silva


1:30
Discussion


2:30
Break

SC7  – Cost and Schedule  – Trish Mast

LOCATION: Redwood C, Bldg 48

May 14      11:00 am
EVMS Status and Overview
T. Mast
SC8  – Early Science / Transition to Operations – John Galayda, John Arthur
LOCATION: Redwood A/B, Bldg 48

May 14
8:00am
Transition to Operations
J. Galayda

 
8:30
Installation Status & Operational Readiness Process
R. M. Boyce

9:00
LCLS Operations in 2009
R. Erickson

9:30
Discussion


10:30
Break


( Group to be joined by SC1/SC2

11:00
FEE/FEL Overview Commissioning Plans
H. Tompkins

11:30
FEE Diagnostics and Commissioning
R. Bionta

12:00
Lunch


1:30
LCLS User Access Policy
J. R. Schneider

2:00
LCLS User Interface and User Operations in 2009
J. Arthur

             2:30
         AMO Early Science Capability
J. Bozek

3:00
LUSI Status & Early Science Capability
J. Hastings
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