EIR Summary Assessment of LCLS Performance Baseline


	EIR Element
	Sub-committee
	SC Review Team Assessment
	Comment

	1.  Resource Loaded Schedule
	LEAD:

Post    

SC-7
	Satisfactory

Satisfactory with Comment    
                                 Unsatisfactory
	For selected Work Breakdown Structure elements (typically, those constituting significant cost and/ or risk), summarize the detailed basis for the cost estimate and schedule duration. Assess the method of estimation and the magnitude for each WBS element reviewed. Identify and assess key cost and schedule assumptions and evaluate the reasonableness of these assumptions as related to the quality of the cost and schedule estimates. Identify specific work activity that constitutes project completion and whether these completion activities are sufficiently well defined. Include an assessment of whether the project completion activities are consistent with DOE guidance for work to be included/ excluded from the project. Assess whether the project funding profile is consistent with the resource loaded schedule.
Project Response: Project Lead:  T. Mast – The LCLS project’s resource-loaded schedule and documents supporting the LCLS revised performance baseline are contained in the EIR Backup Documentation.
Committee Response:



	2.  Key Project Cost and Schedule Assumptions
	LEAD:

Post    

SC-7
	
	Identify and assess key cost and schedule assumptions and evaluate the reasonableness of these assumptions as related to the quality of the cost and schedule estimates for each WBS. Assess cost and schedule contingency and other cost and schedule factors related to TPC and the project completion schedule. Ensure that the TPC and project completion date incorporates all activities necessary to successfully complete the project.
Project Response: Project Lead:  T. Mast – The following are key cost and schedule assumptions used in establishing the LCLS revised performance baseline:

· All changes related to the Continuing Resolution will be compared to the April 2007 approve Performance Measurement Baseline (PMB).

· Assume no funding restoration will take place until FY2009.

· Schedule estimating, cost estimating and contingency assessment calculations will be consistent with PMD 1.1-020 (Project Schedule Procedure) and PMD 1.1-021 (Cost Estimating Procedure)

· All escalation and resource rate calculations will be consistent with PMD 1.1-015 (Project Management Control System Description).
Committee Response:




	EIR Element
	Sub-committee
	SC Review Team Assessment
	Comment

	3.  Critical Path
	LEAD:

Post    

SC-7
	
	Review the Critical Path schedule and assess whether the Critical Path is reasonably defined and whether the schedule is integrated and reflects reasonable schedule durations.
Project Response:  Project Lead:  T. Mast – To complete the LCLS Project in the earliest timeframe and begin X-FEL science, a phased CD-4 is proposed as follows:

· CD-4a (July 2009) – The total float between early finish and the CD-4a DOE milestone is 71 working days (~20d/month).

· CD-4b (May 2010) – The total float between early finish and the CD-4b DOE milestone is 84 working days (~20d/month).

The details of the critical path activities leading up to CD-4a and CD-4b can be found in the EIR Backup Documentation.

Committee Response:



	4.  Funding Profile
	LEAD:

Post    

SC-7
	
	Assess whether the project funding profile is consistent with the resource loaded schedule.
Project Response: Project Lead: T. Mast/M. Reichanadter – A revised funding profile for the LCLS Project is shown in the EIR Backup Documentation.  Adequate contingency is available on a year-by-year basis.
Committee Response:



	5.  Work Breakdown Structure
	LEAD:

Post    

SC-7/8
	
	Assess whether the Work Breakdown Structure incorporates all project work, and whether it represents a reasonable breakdown of the project work scope. Assess whether the resource loaded schedule is consistent with WBS for the project work scope.

Project Response: Project Lead: T. Mast – The approved LCLS WBS and WBS Dictionary can be found in the EIR Backup Documentation.
Committee Response:




	EIR Element
	Sub-committee
	SC Review Team Assessment
	Comment

	6.  Risk Management
	LEAD:

Yeck    

SC-7/8
	
	Determine if risks have been identified and properly classified as high, medium, and low. Assess whether appropriate risk mitigation actions have been incorporated into the baseline. Assess whether adequate contingency has been included in Total Project Costs and Schedule. Describe the approaches used to determine risk and assess adequacy.

Project Response: Project Lead: M. Reichanadter – LCLS risk management policies and procedures have not been affected by the Continuing Resolution. The LCLS Project has utilized a Risk Management Plan (RMP) which addresses risks over the entire scope and life cycle of the project.  The LCLS RMP is consistent with the requirements established in DOE Order 413.3.  The LCLS RMP has evolved to accommodate the various phases of the project, consistent with the project’s critical decision process.  Post CD-3, the LCLS RMP utilizes a Risk Registry to capture known project risks, assesses the consequence and probability of each risk, and when appropriate, develops a risk mitigation or avoidance plan (termed a ‘Risk Handling Plan’).  The current LCLS RMP and Risk Registry are provided in the EIR Backup Documentation.

Committee Response:



	11.  Value Management/Engineering
	LEAD:

Yeck    

SC-
2,3,4,5,6
	
	Assess the applicability of Value Management/Engineering, and whether a Value Engineering analysis been performed with results being incorporated into the baseline. Also provide an assessment of the Value Engineering process for this project.

Project Response:  Project Lead: M. Reichanadter – LCLS conducted rigorous value management / engineering efforts in both its technical systems and conventional facilities.  Details on the specific value management / engineering actions taken are provided in the EIR Backup Documentation.
.   
Committee Response:



	13.  Project Execution Plan
	LEAD:

Yeck    

SC-8
	
	Review the Project Execution Plan and determine if it reflects and supports the way the project is being managed, is consistent with the other project documents, and establishes a plan for successful execution of the project.

Project Response: Project Lead: H. Lee – The LCLS Project Execution Plan (PEP) was approved by DOE’s Under Secretary in April 2005.   The PEP has been modified to reflect the proposed revision to the LCLS approved baseline.  LCLS management will control work at SLAC in accordance with the revised PEP, a draft of which can be found in the EIR Backup Documentation.

Committee Response:




