DOE Status Meeting of the Linac Coherent Light Source Project

Stanford Linear Accelerator Center
August 29, 2006

Agenda (Final)

Start Length  Topic Presenter
(All times are in Pacific Daylight Time)
9:00 am 0:15 DOE Session DOE
9:15 am 0:10 Director’s Welcome J. Dorfan
9:25am 0:45 LCLS Construction Project Summary Assessment J. Galayda
-Technical Status/Accomplishments
-Issues/Summary Assessment
-Current Status of Conventional Facilities
10:10 am 0:30 LCLS Cost and Schedule Status M. Reichanadter
-Schedule Performance and Milestone Status
-Cost Performance and Status
-Contingency & ETC Assessment
10:40 am 0:10 LCLS ES&H/Construction Safety R. Hislop/M. Scharfenstein
-LCLS Integrated Safety Management
-Prep for Construction, SLAC Site Impacts
10:50 am 0:15 LCLS Integration/Installation R.M. Boyce
-SLAC Shutdown Status & Planning
11:05 am 0:15 LCLS E-Beam Systems Status D. Schultz
-Technical Status/Accomplishments
-Issues/Summary Assessment
11:20 am 0:15 LCLS Photon Systems Status J. Arthur
-Technical Status/Accomplishments
-Issues/Summary Assessment
11:35am 0:30 DOE Executive Session DOE
12:05 pm 0:25 Open Discussion All

12:30 pm

Adjourn



