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June 12, 2001


Director’s Review of the LUSI Project

March 4-5, 2008

Tuesday, March 4th

Plenary Session (Panofsky Auditorium)

8:00 am
Executive Session 

8:30 am
LUSI MIE Project Overview
J. Hastings


9:15 am
Project Management
T. Fornek

10:00
am
ES&H
M. Scharfenstein


10:20 am
Break


10:45 am
Engineering, Cost & Schedule
N. Kurita


11:30 pm
Coordination with LCLS Project
J. Arthur

12:00 pm

Lunch (committee members)
  1:00 pm

Breakout sessions begin

Breakouts (in parallel)

· XPP - including the BNL Detector  (Kavli Building, 3rd Floor Conference Room, Bldg 51)
· CXI - including the Particle Injector (LUSI 1,  Bldg 28)
· DAQ & Controls (Palisades, Bldg 280B, Room 162)
· Diagnostics & Common Optics  (Pacific Crest, Bldg 280A, Room 180)
· Management Breakout Red Slate, Bldg 280C, Room 112

 1:00    Project Management & Controls 

     1:30    EVMS Overview 

     2:00   Instrument Startup Schedule 

     2:30   Procurements 

     3:00   Break

     3:15   Risk Management, Long-Lead Procurement 

  
   3:45   Transition to Operations 

  4:15 pm

Executive Session

  7:00 pm

Dinner (Chef Chu’s, Los Altos, CA)

Wednesday, March 5th

  8:00 am

Breakout Sessions, continued (note: change in some meeting room locations)

· XPP - including the BNL Detector  (Castle Crags, Bldg 280B, Room 241)
· CXI - including the Particle Injector (LUSI 1,  Bldg 28)
· DAQ & Controls (Palisades, Bldg 280B, Room 162)
· Diagnostics & Common Optics  (Pacific Crest, Bldg 280A, Room 180)
· Management Breakout (Red Slate, Bldg 280C, Room 112)
Noon

Lunch – committee members  (Bldg 280A)

  1:00 pm

Executive session (Red Slate, Bldg 280C, Room 112)

  4:00 pm

Closeout (Panofsky Auditorium)
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