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DOE Status Review of the LCLS Project (SLAC) 

May 13-15, 2009

Review Agenda

Wednesday, 13 May 2009 
8:00 

Executive Session
Executive Committee
8:30

Welcome

P. Drell

8:45
   Project Overview & Assessment
J. Galayda
9:30

Project Management
M. Reichanadter
10:15

Break

10:30

Safety

M. Scharfenstein

11:00

LCLS Commissioning
P. Emma
11:30

Photon Beam Systems Project Activities
G. Pile

12:00
   Lunch

1:00pm

Tour of LCLS

3:00

LCLS Access and First Experiments
J. Schneider 
3:30 

Conventional Facilities
J. Albino
4:00

Electron Beam Systems Wrap-up
D. Schultz

4:30

Initial Breakout Session Meeting

5:00

Executive Session

6:30 

Adjourn 
Thursday, 14 May 2009
  8:00 
Breakout Sessions (See detailed agenda)
Subcommittees
12:00 
   Lunch
1:00pm 
Breakout Sessions Continue
Subcommittees
3:00
Executive Session
Executive Committee 
6:00 
Adjourn
Friday, 15 May 2008 – B048/Redwood Room
8:00 
Dry Run
Executive Committee 

10:30 
Closeout
All

11:30
Adjourn

Detailed Breakout Agenda
SC1/SC2 – Physics Commissioning (Accelerator & FEL) – Paul Emma

LOCATION: Redwood A, Building 48

May 14
8:00am
Machine Performance, Stability, Recovery, & Uptime
J. Frisch 

8:20
FEL Study Plans
Z. Huang


8:40
High Level Control Programs for Setup, 
H. Loos



Optimization & Monitoring



9:00
Gun and NEH Laser Performance
G. Hays 


9:30
Undulator Measurement Status 
Z. Wolf


9:50
Undulator Measurement Plans 
H. D. Nuhn

10:00
Break

10:30
Join SC3/4/5 breakout
SC3/4/5 – Photon Beam Project & Commissioning  – G. Pile, John Arthur   
LOCATION: Redwood B, Building 48
May 14
 9:00am
AMO instrument status
J. Q. Chan

 9:30
SXR instrument status
M. Rowen 
 


10:00
Break


10:30
FEE installation status
R. Atkinson


11:00
FEE commissioning preparations
H. Tompkins


11:30
XTOD path to close out
D. McMahon

12:00
Lunch

 1:00pm
AMO commissioning plans
J. Bozek

 1:30
XES path to close out
S. Moeller

 2:00
Installation of photon beam transport to FEH
C. Rago



 2:30
Break
SC6/9  – Conventional Facilities / ES&H – Jess Albino, David Saenz, Mike Scharfenstein
LOCATION: Redwood C, Building 48

May 14
8:00 am
Conventional Facilities Overview & Status
J. Albino

 
9:00
Far Experimental Hall – Hutches
D. Saenz


9:30
Turner Contract Close-out
J. Dee / Carol Silva 

10:00
Break


10:20
Construction Safety
M. Scharfenstein


11:00
 Discussion



12:00
Lunch


1:00 pm
LCLS Office Space
J. Albino

1:30
Office Space Procurement
J. Albino / B. Miller

2:30
Break

SC7/8  – Cost &Schedule, Project Management & Closeout, Transition to Operations – John Galayda
LOCATION: Redwood D, Building 48

May 14     
8:00 am
Project Closeout Planning, Critical Path, Contingency 



Planning & Risk Analysis
J. Galayda


8:30
EVMS Status and Overview
F. Fernandez

9:00  
Project Financials, Closeout Progress
B. Sargent

9:30
Lessons Learned
D. Marsh

10:00
LCLS Operations Budget Process
M. Reichanadter


10:30
Break

11:30
LCLS Transition to User Operations 
J. Arthur 

12:00
Lunch


1:30
User Program Administration
C. Knotts

2:00
Safety Program of r LCLS Experiments
Z. Van Hoover

2:30
LUSI Status & Early Science Capability
T. Fornek

3:00
Break
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