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Why are Lessons Learned Important?

To reinforce the core 
functions and guiding 
principles of Project 
Management, ISM and QA to 
enhance project success
To provide the systematic 
review, identification, 
collection, screening, 
evaluation, and 
dissemination of lessons 
from events
To share Lessons Learned 
with the DOE Complex
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LCLS Lessons Learned Process

Check

Capture

Learn

Encourage Participation

Identify

Screen

Review

Validate

Transmit
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LL Identification

Lessons Learned can be 
identified by any 
individual
Category Stewards 
established for Lessons 
Learned categories
Database used to 
capture and retrieve all 
Lesson Learned
Best Practices and 
Opportunities for 
Improvement captured

Encourage Participation

Capture

Identify

Transmit
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LL Database
Implemented a web- 
based LL collection 
system
LL Program description
Collection site for each 
category

ES&H
CF Design & 
Construction
Management & 
Communications
Procurement
Commissioning & 
Transition to 
Operations
Technical System 
Design, Fabrication, 
Installation & 
Integration
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LL Review & Validation
Lessons Learned screened 
and consolidated by Quality 
Manager
Category Stewards review, 
edit and revise LL as 
necessary 
Two LL discussion meetings 
held with Category Stewards 
and DOE-SSO 
LL Metrics to date:

Check
Screen

Review

Validate

Category Best Practices Opportunities for 
Improvement 

ES&H 3 6 

CF Design & Construction * * 

Management & Communication 7 2 

Procurement 3 5 

Commissioning & Transition to Operations 1 2 

Technical System Design, Fabrication, 
Installation & Integration 1 3 

 
*  >50 Lesson Learned received for CF activities.  J. Albino is process of editing CF Lessons Learned.
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LCLS LL Report

First revision of 
LCLS Lessons 
Learned Report 
released
Available as part of 
review documents & 
back-up information
Living document 
with further 
revisions expected
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Project Execution Improvement

Learn

Implemented an integrated web page 
for DOE Major Project Lessons 
Learned Reports
Shared initial information with other 
SLAC Projects & Divisions
Maintained as part of Directorate QA 
Program
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Going Forward

Continue to identify LCLS Lessons Learned 
and Opportunities for Improvement
Share LCLS Lessons Learned with other 
SLAC personnel through a LL Forum
Ensure integration with other feedback and 
improvement mechanisms
Share LCLS Lesson Learned with other DOE 
Projects

“Those who don’t read have no necessary 
advantage over those who can’t”

Mark Twain
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