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o DIESE A Dur _Float _ Start Finish L Finish D Quantity [T T I [ [ [T L] IIIII LTI I ]]]]
1.2.01 XPP System Integration & Design

9100210 Physics Support & Engr FY07&FY08-Q1&Q2

XPP 01215 Generate PRD - XPP System 5 10/01/07A 10/05/07A 10/01/07A 10/05/07A 0.00 ¥ ! :
X Generate PRD - XPP System

XPP 01220 COMP: PRD Released - XPP System 0 10/08/07A 10/08/07A 0.00| } | |
‘ COMP: PRD:ReIeased - XPP System

XPP 01240 Prelim XPP Instrument Design 75 10/08/07A 12/06/07A 10/08/07A 12/06/07A 000 %+ ¢ | |

A relim XPP Instrument Desig
1
X

XPP 01250 PIDR - Prelim Instrument Design Review - XPP 1 12/07/07A 12/07/07A 12/07/07A 12/07/07A 0.00 | |

PIDR - Prelim Instrument Desfgn Review - XPP.
XPP 01260 COMP: Instrument Conceptual Dsn Approved - XPP 0 01/14/08A 01/14/08A 0.00 N | |
XPP 01300 XPP Physics Support FY07 19 09/04/07A 09/28/07A 09/04/07A 09/28/07A 0.00k¢ | |

XPP Physics éupport FYO?
I I

XPP 01320 XPP Physics Support FY08-Q1 & Q2 121 10/01/07A 03/31/08A 10/01/07A 03/31/08A |HIST_LBR 189,686.87| M 4 | !
AR Fr Physics SupportfFY08-Q1 & Q2

XPP 18000 XPP Engineering Support FY07 19 09/04/07A 09/28/07A 09/04/07A 09/28/07A 0.00t ¢ | }
XPP Engineering Support FY07

XPP 18010 XPP Engineering Support FY08-Q1 & Q2 121 10/01/07A | 03/31/08A 10/01/07A | 03/31/08A 0.00 ¥ ! !
A P Engineering Sup

XPP 18060 XPP Design Support FYO7 19 09/04/07A | 09/28/07A | 09/04/07A | 09/28/07A 0.00M¢

I
I
I
I
I
I
I
I
I
I
I
:
ort FY08-Q1 & Q2

I I
XPP Design Support FY07,
I I

XPP 18070 XPP Design Support FY08-Q1 & Q2 121 10/01/07A 03/31/08A 10/01/07A 03/31/08A 0.00/ ¥ 1 |
AR PP Design Support

XPP 18130 XPP Vendor Visits FY07 19 09/04/07A | 09/28/07A | 09/04/07A | 09/28/07A 0.00t¢ ‘

Y08-Q1 & Q2

I I
XPP Vendor \(isits FYO07 |
I

XPP 18140 XPP Vendor Visits FY08-Q1 & Q2 121 10/01/07A | 03/31/08A | 10/01/07A | 03/31/08A |HIST _M&S 2.001.35 ¢ 1 |
)§PP Vendor \/"isits F
. 1

)$PP Lab Supplies FY

8-Q1 & Q2

XPP 18190 XPP Lab Supplies FY08-Q1 & Q2 121 10/01/07A | 03/31/08A | 10/01/07A | 03/31/08A |HIST_M&S 42,728.12 1 8018 b2

XPP1232100 |START: XPP Laser System (LS) 0 09/04/07A 09/04/07A 0.00
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XPP1232105 |Generate PRD - Laser System 85 09/04/07A | 01/18/08A | 09/04/07A | 01/18/08A 0.00 ‘ ‘
Generate PRD - Laser Systeém
XPP1232110 |COMP: PRD Released - XPP Laser System 0 01/18/08A 01/18/08A 0.00 } |
COMP: PRD Released - XHIP Laser System

9110201 XPP System Integration & Design Support 1 1
XPP 01270 REQD: Diag & Common Optics Ready for XPP FIDR 0 02/17/09A 02/17/09A 0.00 [ [ ! !

| | : Diag & Common Optics Ready for XPP FIDR
XPP 01275 REQD: Controls and DAQ Ready for XPP FIDR 0 02/02/09A 02/02/09A 0.00 1 | | 1

! ! ontrols pnd DAQ R eady for XPP FIDR
XPP 01280 REQD: XPP Components Ready for XPP FIDR 0 01/06/09A 01/06/09A 0.00 | | | |

! ! P Compt?nents Rez dy for XPP FIDR
XPP 01285 Prep for Final Instrument Design Review - XPP 20 01/27/09A | 02/23/09A | 01/27/09A | 02/23/09A 0.00 | | | |

| | Final In:strumen:t Design Review - XPP
XPP 01290 FIDR - Final Instrument Design Review - XPP 2 02/24/09A | 02/25/09A | 02/24/09A | 02/25/09A 0.00 | | 1 1

| | ~inal Instrument Design Review - XPP
XPP 01295 Incorp FIDR Changes - XPP 10 02/26/09A | 02/27/09A | 02/26/09A | 02/27/09A 0.00 1 1 1 1

I I FIDR Changes - XPP
XPP 01329 Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST LBR, 193,459.39 ; M ; ;

HIST_M&S | AW Aprog th p08 Plan Adjustment
XPP 01330 XPP Physics Support FY08-Q3 & Q4 131 04/01/08A | 09/30/08A | 04/01/08A | 09/30/08A |SL_PHSS 0.00 M ! ; ‘
y port FY08-Q3 & Q4

XPP 01340 XPP Physics Support Oct08 23 10/01/08A | 10/31/08A | 10/01/08A | 10/31/08A |SL_PHSS 50.00 ! e ! !

| A xrr P pport Oct08 |
XPP 01345 | XPP Physics Support Rem FY09 226* | 65 | 11/03/08A | 09/30/09 | 11/03/08A | 01/15/10 |SL_PHSS 452.00 | ! |

| VXPP Physics Support Rem FY09
XPP 01360 XPP Physics Support FY10 249 65 10/01/09 09/30/10 01/18/10 01/17/11 |SL_PHSS 498.00 1 1 1 1 ¢ !

| | : : XPP Physics Support FY10
XPP 01380 XPP Physics Support FY11 249 | 65 10/01/10 | 09/30/11 | 01/18/11 | 01/16/12 |SL_PHSS 498.00 1 1 1 1 4 1 4

| | | | XPP Physics Support FY1
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Activity Activity Orig Total Early Early Late Late Resource Budgeted

ID Description Dur Float  Start Finish Start Finish ID Quantity | T T[T LTI D T LT
XPP 01385 XPP Physics Support FY12 116 65 10/03/11 03/30/12 01/17/12 06/29/12 SL_PHSS 232.00 3 3 3 3 PP Physic$: Support FYlH 3
XPP 18015 XPP Engineering Support FY08-Q3 & Q4 131 04/01/08A | 09/30/08A | 04/01/08A | 09/30/08A |SL_MEE 0.00 H ;PP enghheering SupponiFYOS_Q% dos
XPP 18020 XPP Engineering Support Oct08 23 10/01/08A 10/31/08A 10/01/08A 10/31/08A |SL_MEE 55.00 3 ;XPP Edsineering Suppolrt Oct083 3 3
XPP 18025 XPP Engineering Support Rem FY09 226* 65 11/03/08A 09/30/09 11/03/08A 01/15/10 |SL_MEE 904.00 i 4:]’ ¢ )}(PP Engineering Support Rem FYEOQ i
XPP 18030 XPP Engineering Support FY10 249 65 10/01/09 09/30/10 01/18/10 01/17/11 |SL_MEE 747.00 i i 4 : : 4 P Engineering Support FY10 i
XPP 18040 XPP Engineering Support FY11 249 65 10/01/10 09/30/11 01/18/11 01/16/12 |SL_MEE 498.00 i i PP Engiineeringi Support FYl;L\ : i i
XPP 18050 XPP Engineering Support FY12 116 65 10/03/11 03/30/12 01/17/12 06/29/12 |SL_MEE 232.00 i i i i XPP Engineeringi; Support FYlH i
XPP 18055 Radiation Physics Support Oct08 23 10/01/08A 10/31/08A 10/01/08A 10/31/08A |SL_PHSS 0.00 i 2Radiat n Physics Suppiort OctQES i i
XPP 18058 Radiation Physics Support Rem FY09 226* 65 11/03/08A 09/30/09 11/03/08A 01/15/10 |SL_PHSS 604.44 i § Z%F:?adiationi Physics Support Rem FjYOg i
XPP 18075 XPP Design Support FY08-Q3 & Q4 131 04/01/08A 09/30/08A 04/01/08A 09/30/08A |SL_MDD 0.00 “_l;{PP Desfyn support FY08:-Q3 & QEA i i
XPP 18080 XPP Design Support Oct08 23 10/01/08A 10/31/08A 10/01/08A 10/31/08A |SL_MDD 0.00 3 ;XPP bsign Support Oc3t08 3 3 3
XPP 18085 XPP Design Support Rem FY09 226* | 65 | 11/03/08A | 09/30/09 | 11/03/08A | 01/15/10 |SL_MDD 452.00 4 ‘ )LPP Desifgr Supdort Rem FY03
XPP 18090 XPP Design Support FY10 249 65 10/01/09 09/30/10 01/18/10 01/17/11 |SL_MDD 498.00 i 3 . 3 3 : XPP Design Support FY10 i
XPP 18100 XPP Design Support FY11 249 65 10/01/10 09/30/11 01/18/11 01/16/12 |SL_MDD 249.00 i i i i M 3 ¢ XPP Design Support FY11§
XPP 18110 XPP Design Support FY12 116 65 10/03/11 03/30/12 01/17/12 06/29/12 |SL_MDD 116.00 i i i i PP Desigri Support FYlﬁ i
XPP 18145  |XPP Vendor Visits FY08-Q3 & Q4 131 04/01/08A | 09/30/08A | 04/01/08A | 09/30/08A |SL_TRVL 0.00 ‘:_‘)ipp verlor visite FYOS—Qg e on
XPP 18150 XPP Vendor Visits Oct08 23 10/01/08A | 10/31/08A | 10/01/08A | 10/31/08A |SL_TRVL 580.00 2XPP v dor vidits omog
XPP 18155 XPP Vendor Visits Rem FY09 226* | 65 11/03/08A | 09/30/09 11/03/08A | 01/15/10 |SL_TRVL 8,280.00 i 3 ‘ J(PP Vem;m Visith Rem EY0S i i
XPP 18160 XPP Vendor Visits FY10 249 65 10/01/09 09/30/10 01/18/10 01/17/11 |SL_TRVL 9,000.00 3 3 3 | @ PP Vencijor Visits FY10 3
XPP 18170 XPP Vendor Visits FY11 249 65 10/01/10 09/30/11 01/18/11 01/16/12 |SL_TRVL 3,000.00 i i i i M | ‘ %PP Vendor Visits FY11 i
XPP 18180 XPP Vendor Visits FY12 116 65 10/03/11 03/30/12 01/17/12 06/29/12 |SL_TRVL 3,000.00 i i i i PP Ven(;or Visits FY1 i
XPP 18200 XPP Lab Supplies Apr08 - Sept08 131 04/01/08A | 09/30/08A | 04/01/08A | 09/30/08A |SL_MSCS 0.00 H );PP Labbuppties Apros sep(08
XPP 18210 XPP Lab Supplies Oct08 23 10/01/08A 10/31/08A 10/01/08A 10/31/08A |SL_MSCS 0.00 3 ;XPP LA supplies OctOé‘; 3 3 3
XPP 18215 XPP Lab Supplies Rem FY09 226* 65 11/03/08A 09/30/09 11/03/08A 01/15/10 |SL_MSCS 6,219.92 i M 4 ):(PP Lab iSL pplies Rem FY09 i i
XPP 18220 XPP Lab Supplies FY10 249 65 10/01/09 09/30/10 01/18/10 01/17/11 |SL_MSCS 6,760.00 i 3 4 3 3 h XPP Lab Supplies FY10 i
XPP 18230 XPP Lab Supplies FY11 249 65 10/01/10 09/30/11 01/18/11 01/16/12 |SL_MSCS 6,760.00 i i i i 4 3 ¢ XPP Lab Supplies FY11 i
XPP 18240 XPP Lab Supplies FY12 116 65 10/03/11 03/30/12 01/17/12 06/29/12 |SL_MSCS 3,148.00 i i i i XPP LabiSuppIies FYl i
1.2.02.01 Support Table, Supports & Shielding
9110202 Design & Engr - Support Table/Supports/Shielding
XPP1221100 |START: Support Table, Supports, Shielding 0 04/01/08A 04/01/08A 0.00 ; ‘START: Supr;ort Tabl, Supports, Shiélding 3 3 3
XPP1221105 |Prelim Design & Analysis - Long Table 70 04/01/08A | 07/07/08A | 04/01/08A | 07/07/08A |SL_MDD, SL_MEE 0.00 U_‘PrelimiDesign Analysis - Loné Table i i i
XPP1221110 Prep for PDR - Long Table 10 07/08/08A 08/14/08A 07/08/08A 08/14/08A |SL_MEE, SL_MDD 0.00 M | | 3 3 3

I
I
' AN prep for PDR - Long

I
Table |
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Activity Activity Orig Total Early Early Late Late Resource Budgeted

D Description Dur_Float  Start __Finish __ Start___ Finish D Quantty T T e e R
XPP1221115  PDR - Prelim Design Review - Long Table 1 08/15/08A  08/15/08A  08/15/08A  08/15/08A SL_MEE, SL_MDD 0.00 ;PDR? pretind esign Review Long T;me
XPP1221120 |COMP: Prelim Design - Long Table 0 08/15/08A 08/15/08A 0.00 “ Colmp: el besign - Lonql e
XPP1221125 |Prelim Design & Analysis - Short Table 15 07/08/08A | 07/28/08A | 07/08/08A | 07/28/08A |SL_MDD, SL_MEE 0.00 Pre“r:n vesiol & Analysis - Shjmt Tablej
XPP1221130  |Prep for PDR - Short Table 10 07/29/08A | 08/11/08A | 07/29/08A | 08/11/08A |SL_MEE, SL_MDD 0.00 - shorthaie
XPP1221135 |PDR - Prelim Design Review - XPP Short Table 1 08/12/08A | 08/12/08A | 08/12/08A | 08/12/08A |SL_MEE, SL_MDD 0.00 Design Review o Shiort Tablh
XPP1221140 COMP: Prelim Design - Short Table 0 08/12/08A 08/12/08A 0.00 i Desigh - Shori Table i i i
XPP1221145  |Prelim Design - Optics Shielding 25 08/01/08A | 10/03/08A | 08/01/08A | 10/03/08A |SL_MEE, SL_MDD 0.00 ign - Optics Shiieldmg
XPP1221147 |COMP: Prelim Design - Optics Shielding 0 10/03/08A 10/03/08A 0.00 el Dasign - prtics Shiie g
XPP1221150 |Radiation Simulations - Optics Shielding 15 09/22/08A | 10/10/08A | 09/22/08A | 10/10/08A |SL_PHH 0.00 simutdiions - c;pucs Shiielding
XPP1221155 Prep Radiation Document - Optics Shielding 10 10/13/08A 10/24/08A 10/13/08A 10/24/08A |SL_MEE 0.00 i ation Documerin ) Opti(i;s Shielding i i
XPP1221160 |COMP: Radiation Approval - Optics Shielding 0 10/24/08A 10/24/08A 0.00 i Apprd:val _ Oplﬁcs iding
XPP1221161 |Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST_LBR, 100,938.15 | | | | 1

HIST_M&S 1 ugh Sep08 Plan Adjustment | |
XPP1221165  |Finalize Design - Optics Shielding (0-50%) 20 10/27/08A | 10/31/08A | 10/27/08A | 10/31/08A |SL_MEE, SL_MDD 0.00 Design- Opticsi Shieldir;g A
XPP1221168 |Finalize Design - Optics Shielding (51-100%) 10 11/03/08A | 11/14/08A | 11/03/08A | 11/14/08A |SL_MEE, SL_MDD 54.00 L oesion- Opticjs Shieldijn; 51-1b0%)
XPP1221170  |Finalize Design & Anal Long Support Table 75% 40 09/08/08A | 10/31/08A | 09/08/08A | 10/31/08A |SL_MDD, SL_MEE 0.00 Designa Ana Long Sugpon rable 7556
XPP1221172  |Finalize Des & Anal Long Support Thl 76-100% 40 11/03/08A | 01/13/09A | 11/03/08A | 01/13/09A |SL_MEE, SL_MDD 276.00 | I Anail Long Sjup ort ol 76-1005%
XPP1221175  |Finalize Design & Analy Short Support Table-75% 8 10/22/08A | 10/31/08A | 10/22/08A | 10/31/08A |SL_MDD, SL_MEE 0.00 Designls Analyi Shor stpon thble.750%
XPP1221178 Finalize Design/Analy Short Support Table-Rem 40 11/03/08A 01/13/09A 11/03/08A 01/13/09A |SL_MDD, SL_MEE 13.00 i | . Design/AnLlly Shorit Suppott Table-Rem i i
XPP1221180  |Prep for FDR - Long/Short Table 10 01/14/09A | 01/27/09A | 01/14/09A | 01/27/09A |SL_MEE, SL_MDD 50.00 ﬁ op for KD - LOLg/Shorti i
XPP1221185 |FDR - Final Dsn Review- Long/Short Table/Shield 1 01/28/09A | 01/28/09A | 01/28/09A | 01/28/09A |SL_MEE, SL_MDD 8.00 &F - ik Den Rieview_ Lior J/Shart TablefShied
XPP1221190 |Incorp FDR Changes - Supt Table/Supts/Shieldng 22 01/29/09A | 02/04/09A | 01/29/09A | 02/04/09A |SL_MDD, SL_MEE 40.00 %  coro FOR Chaniges _ Suipt rablelSupts/Shisidng
XPP1221195 |Prep for Seismic Review - Supt Table/Supts/Shiel 10 08/13/08A | 08/26/08A | 08/13/08A | 08/26/08A |SL_MEE 0.00 ; Preip o R SLpt Tablé/Supts/shiel
XPP1221200 |Seismic Peer Review & Approval - Supt/Shielding 20 09/18/08A 10/15/08A | 09/18/08A 10/15/08A 0.00 3 l.‘iSeismi b er Review & Aipprovali- L uptishielding 3 3
XPP1221205 |COMP: Seismic Committee Approval 0 10/15/08A 10/15/08A 0.00 “ comp: Beiamic Commitiee Apprlb y
XPP1221215 |Detail Drawings & Spec - Support & Shielding 45¢ | 87 | 01/14/09A | 03/17/09 | 01/14/09A | 07/16/09 |SL_MDD 314.00 M Deta Drawingis . SpeL | suppbrt & Shielding
XPP1221220 Check & Release Dwgs - Supt Tble/Supts/Sh 30 87 03/18/09 04/28/09 07/17/09 08/27/09 |SL_MDD 189.00 i i %Ch - Reilease Divgk - Supt Tole/Supts/Sh i
XPP1221225 |COMP: Detail Dwgs - SuptTble/Supts/Shie 0 87 04/28/09 08/27/09 0.00 é coup: Detia” Dwgsj Kuptrblersuptsishie
XPP1221230 |Generate Mfg Docs - Supt Table/Supts/Shielng 20 | 113 | 02/06/09A | 03/23/09 | 02/06/09A | 08/27/09 |SL_MEE 80.00 @‘.VGene e Mg iDOCS _ Siu; ¢ TabltSuptsiShising
XPP1221235 |Design Status Review - Supt Table/Supts/Shieldng 1 87 04/29/09 | 04/29/09 | 08/28/09 | 08/28/09 0.00 ﬁDes an Statius Revieiw sup Table/Supts/Shiieldng
XPP1221237 COMP: Final Design - Long/Short Table/Shielding 0 87 04/29/09 08/28/09 0.00 i i é camp: FinLlI Desigr§1 |Longlshort Table/Shi;Iding i
9110203 Procurement - Support Table/Supports/Shielding
XPP1221500 |Procurement Preps - Supt Table, Supts, Shielding 30 87 04/30/09 06/10/09 08/31/09 10/09/09 0.00 HDrocurerinent Pre:ps - Sk Table, Supts Slhielding
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Activity Activity Orig Total Early Early Late Late Resource Budgeted

D Description Dur_Float  Start __Finish __ Start___Finish D Quantty T S e e A
XPP1221505  AWARD: PO - XPP Supt Table/Supts/Shielding Parts 1 87  06/11/09  06/11/09  10/12/09  10/12/09 AWARD 52,060.00 % \WARD: PO - X3P/ Supt fablefSuptsiShisiding Parts
XPP1221510  |Vendor Fab - Supt Table, Supts, Shieldng 60 | 87 | 06/12/09 | 09/03/09 | 10/13/09 | 01/20/10 |SL_MSEQ 52,060.00 X ﬁ Velhdor Fati Jsupt Jable, supts. Shiieldng
XPP1221515 |RCV: XPP Supt Table, Supts, Shielding 0 87 09/03/09 01/20/10 0.00 Q@ Rév: o SL S Tabie, Supts, Shielciing
9110204 Fab & Assembly - Support Table/Supports/Shieldin
XPP1221520 Inspect Procured Parts - SuptThle/Supts/Shield 10 87 09/04/09 09/17/09 01/21/10 02/03/10 |SL_AT 30.00 3 3 %Inispect Prioc ured Parts - SupthIe/gupts/Shield 3
XPP1221525  |Machine/Drill Holes/Assemble - SuptTble/Supts/Sh 30 | 87 | 09/18/09 | 10/29/09 | 02/04/10 | 03/17/10 |SL_MF 236.00 EMMN”?E[D”” N gupthle/SuptS/Sh
XPP1221530 |AVAIL: XPP Supts/Table/Shielding Ready for Instl 0 87 10/29/09 03/17/10 0.00 é AVAILj oo Supts/Table/ShieId;ng Reatly for st
1.2.02.02 Optics Support Table & Supports | | | | | |
9110205 Design & Engr - Optics Support Table/Supports
XPP1222100 |START: Optics Support Table & Supports 0 07/01/08A 07/01/08A 0.00 3 ; STAR'F:: opticslupport Table &3 Suppor&s 3 3
XPP1222105 |Prelim Design & Analysis - Optics Support Table 7 07/08/08A | 07/16/08A | 07/08/08A | 07/16/08A |SL_MEE, SL_MDD 0.00 ;Pre“ml vesianke anaysis - Opt:ics Supplo |
XPP1222110  |Prep for PDR - Opt Supt Table 10 07/17/08A | 08/14/08A | 07/17/08A | 08/14/08A |SL_MDD, SL_MEE 0.00 ;Prepl ror POl - 0ot st TablL
XPP1222115  |PDR - Prelim Design Review - Optical Supt Table 1 08/15/08A | 08/15/08A | 08/15/08A | 08/15/08A |SL_MEE, SL_MDD 0.00 ;PDRJ pretin] besign Review Opticali Slipt Table
XPP1222120 | COMP: Prelim Design - Optical Support Table 0 08/15/08A 08/15/08A 0.00 i ; COL/IP: prefim Design - Optilal Suppiort Tabid i i
XPP1222125  |Prelim Design - Optics Shielding (75%) 15 08/01/08A | 10/31/08A | 08/01/08A | 10/31/08A |SL_MEE, SL_MDD 0.00 Hpre“m sian |optics EShieldmgL b
XPP1222128  |Prelim Design - Optics Shielding (76-100%) 10 11/03/08A | 11/14/08A | 11/03/08A | 11/14/08A |SL_MEE, SL_MDD 21.00 %Pre“ besignl OpticsiShieIdir\ig 76-1005%
XPP1222130  |Radiation Simulations - Optics Shielding 15 09/22/08A | 10/10/08A | 09/22/08A | 10/10/08A |SL_PHH 0.00 2i:eadiaﬂo Simuiakions - C;ptics Shiielding
XPP1222135 Prep Radiation Document - Optics Shielding 10 10/13/08A 10/24/08A 10/13/08A 10/24/08A |SL_MEE 0.00 i ;:Prep ediition Documerin ) Optijﬁs Shielding i i
XPP1222140 |COMP: Radiation Approval - Optics Shielding 0 10/24/08A 10/24/08A 0.00 * . . Apprd:val _ Oplﬁcs iding
XPP1222141  |Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST_LBR 7,689.97 ;Apros inbugh sepos Plarj: Adjustrinent
XPP1222145  |Finalize Design - Optics Shielding 10 11/03/08A | 11/14/08A | 11/03/08A | 11/14/08A |SL_MEE, SL_MDD 48.00 %Fina“ | pesigh - Opticls Shieldi:n;
XPP1222150 Finalize Des & Anal - Optics Supt Table 0-75% 15 09/01/08A 10/31/08A 09/01/08A 10/31/08A |SL_MDD, SL_MEE 0.00 i HFinahz Des & Anal - Optics Supt Table 6-75% i i
XPP1222152  |Finalize Des & Anal - Optics Supt Table 76-100% 40 11/03/08A | 01/13/09A | 11/03/08A | 01/13/09A |SL_MEE, SL_MDD 43.75 uﬁ e e & Anail  optich bupt Thble 76-100%
XPP1222155  |Prep for FDR - Support & Shield 10 01/14/09A | 01/27/09A | 01/14/09A | 01/27/09A |SL_MDD, SL_MEE 50.00 % o for o SuLport . EShieId
XPP1222160 |FDR - Final Design Review - Opt Supt Table/Supt 1 01/28/09A | 01/28/09A | 01/28/09A | 01/28/09A |SL_MEE, SL_MDD 8.00 i R Firk DesigL Reviemﬁy Lopt shot Tablersupt
XPP1222165 Incorp FDR Changes - Opt Supt Table & Supports 22 01/29/09A 02/11/09A 01/29/09A 02/11/09A |SL_MDD, SL_MEE 40.00 i i s hcorp FDR Chariges ) O;int Supt Table & Supportsi i
XPP1222170  |Prep for Seismic Review - Opt Supt Table & Supts 10 07/18/08A | 08/15/08A | 07/18/08A | 08/15/08A |SL_MEE 0.00 ;Pre; o sk Revien - Opft s TL\ble e dhots
XPP1222175  |Seismic Peer Review & Approval - Opt Supt Thle 20 09/18/08A | 10/15/08A | 09/18/08A | 10/15/08A 0.00 "‘L%ismi e Rebion & Afppmvali_ ot St Thle
XPP1222185 COMP: Seismic Committee Approval 0 10/15/08A 10/15/08A 0.00 i ;§COMP. eismic Commit:tee Apprio al i i
XPP1222195  |Detail Drawings & Spec - Opt Supt Table/Supports 15 | 96 | 02/12/09A | 03/04/09 | 02/12/09A | 07/16/09 |SL_MDD 77.00 ot - Drawingg . Specf_ ot st Table/Suppor:ts
XPP1222200 |Check & Release Dwgs - Opt Table & Supts 20 | 96 | 03/0509 | 04/01/09 | 07/17/09 | 08/13/09 |SL_MDD 46.00 4 chock & Releiase quls  opt Tabie & supts
XPP1222205 |COMP: Detail Dwgs - Opt Supt Thle/Supts 0 96 04/01/09 08/13/09 0.00 é conle: Detai; g -iom surk Tole/supts
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o e e . FYO08 EYQ09 FY10 FY11 FY12
ID Description Dur _Float _ Start Finish Start Finish ID Quantity [T T T[T LTI TII LI I []]]]
XPP1222210 Design Status Review - Opt Supt Table/Supts 1 96 04/02/09 04/02/09 08/14/09 08/14/09 0.00 ﬁD s % Revi W‘ oot Stiot Table/S !
esign Status Review - Opt Supt Table/Supts |
XPP1222220 |Generate Mfg Docs - Opt Supt Table & Supts 20 96 04/03/09 04/30/09 08/17/09 09/11/09 |SL_MEE 80.00 EG M:f 5 : oot Subt Table & S :
enerate Mfg Docs - Opt Supt Table upts
XPP122225 COMP: Final Design - Opt Supt Table & Shielding 0 96 04/30/09 09/11/09 0.00 ‘ ‘ ‘

2
I I I
Q COMP: Finpl Desigp Opt Supt Table & Shiqlding

9110206 Procurement - Optics Support Table/Supports

XPP1222505 Procurement Preps - Opt Supt Tble & Supts Parts 30 96 05/01/09 06/11/09 09/14/09 10/23/09 0.00 11 | ‘
AN Procurement Preps - Opt Supt Tble & Supts Parts
XPP1222510 |AWARD: PO - XPP Opt Supt Tble & Supts Parts 1 96 06/12/09 06/12/09 10/26/09 10/26/09 |AWARD 7,240.00 ! | ‘ |
HAWARD; PO - XF?P Opt Supt Tble & Supts, Parts
XPP1222515 |Vendor Fab - XPP Opt Supt Tble & Supts Parts 60 96 06/15/09 09/04/09 10/27/09 02/03/10 |SL_MSEG 7,240.00 M ¢ ! ‘ ‘
AT/ Vendor Fab - XPP Qpt Supt Tble & Supts Parts
XPP1222520 RCV: XPP Optics & Dia Girder All Parts 0 96 09/04/09 02/03/10 0.00 N

| | |
¢ RCV: XPP Optics & Dia Girder All Parts
| | |

9110208 Fab & Assembly - Optics Support Table/Supports

XPP1222535 Inspect Procured Parts - Opt & Dia Girder Misc 10 96 09/07/09 09/18/09 02/04/10 02/17/10 |SL_AT 30.00 fal | |
AV\nspect Procured Parts - Opt & Dia Girder Misc
XPP1222537 Machine/Drill Holes/Assemble - OptSuptTble/Supts 20 96 09/21/09 10/16/09 02/18/10 03/17/10 |SL_MF 156.00 jad | 1
NMachine/Drill Holes/Assemble - OptSuptTble/Supts
XPP1222540 |AVAIL: Optics & Diag Girder Ready for Instl 0 96 10/16/09 03/17/10 0.00 ¢ |

vtics & Diag Girder Rea{dy for Instl
|

1.2.03.01 Ti:Sapphire Laser
9110209 Procurement - Ti:Sapphire Amp System/Pumps

I
I
I
I
:
I
/AW Procufement Preps - Power Amp Misc Parts
I
I

|
|
|
|
|
|
|
T
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
:
|
mVendor Fab - Power Amp Misc Parts |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

JAVAIL: O
XPP 03160 Procurement Preps - Power Amp Misc Parts 30 262 10/04/10 11/12/10 10/21/11 12/08/11 0.00 ! ! M
XPP 03180 AWARD: PO(s) - XPP Power Amp Misc Parts 1 262 11/15/10 11/15/10 12/09/11 12/09/11 |AWARD 38,160.00 | | 4
! ! MAWARD: PO(s) - XPP Power Amp Misc Parts
XPP 03200  |Vendor Fab - Power Amp Misc Parts 70 | 262 | 1116/10 | 03/09/11 | 12/12/11 | 03/29/12 |SL_MSEQ 38,160.00 ¢ 3
XPP 03220  |RCV: Power Amp Misc Parts 0 | 262 03/09/11 03/29/12 0.00 1 1 N
| | <> RCV: Power Amp Misc Parts
XPP 03280 Procurement Preps - Pockell Cell 30 268 10/04/10 11/12/10 10/31/11 12/16/11 0.00 | | A |
: : A Procurement Preps - Pockell Cell
XPP 03300 AWARD: PO - XPP Pockell Cell 1 268 11/15/10 11/15/10 12/19/11 12/19/11 |AWARD 9,500.00 | | $ :
1 ! MAWARD: PO - XPP Pockell Cell
XPP 03320 Vendor Fab - Pockell Cell 70 268 11/16/10 03/09/11 12/20/11 04/06/12 |SL_MSEG 9,500.00 | | ! !
I I Vendor Fab - Pockell Cell
XPP 03340 RCV: Pockell Cell 0 268 03/09/11 04/06/12 0.00 | | N
| | <> RCV: Pockell Cell
XPP 03445 Procurement Preps - Compressor Misc Parts 30 96 10/02/09 11/12/09 03/03/10 04/13/10 0.00 {4 | |
AW procurement Rreps - Compressor Misc Parts
XPP 03447 AWARD: PO(s) - XPP Compressor Misc Parts 1 96 11/13/09 11/13/09 04/14/10 04/14/10 |AWARD 23,780.00 2 ‘ |
MAWARD! PO(s) - XPP Compressor Misc Parts
XPP 03449 Vendor Fab - Compressor Misc Parts 70 96 11/16/09 03/09/10 04/15/10 07/21/10 |SL_MSEQ 23,780.00 }@ 1 |
AN/ Vendor Fab - Compressor Misc Parts
XPP 03451 RCV: Compressor Misc Parts 0 96 03/09/10 07/21/10 0.00 ! N !
| ¢ RCV: Compressor Misc Parts
XPP 03455  |AVAIL: Compressor Misc Parts Ready for Inst| 0 96 03/09/10 07/21/10 0.00 | s |
| ¢ AVAIL: Compressor Misc Parts Ready for Instl
9110210 Subcontract - Ti:Sapphire Amp System/Pumps 1 1 1
XPP 03360 Prep Bid Pkg & App - XPP Pwr Amp Pump (FOREIGN) | 15 | 236 | 10/04/10 10/22/10 09/15/11 10/05/11 0.00 L 1 1 H |
Prep Bid Pkd|& App - XPP Pwr Amp Pump (FOREIGNY |
XPP 03362 RELEASE: RFP - Pwr Amp Pump (FOREIGN) 0 236 10/22/10 10/05/11 0.00 | | | N |
| | | ¢ RELEASE: RFP - Pwr Amp Pump (FOREIGN)
XPP 03364 Vendor Proposal Effort - Pwr Amp Pump (FOREIGN) 20 236 10/25/10 11/19/10 10/06/11 11/02/11 0.00 | | | N |
Vendor Pibposal Effort - Pwr Amp Pump (FOREIGNAY ‘
XPP 03366 RCV: Vendor Proposal - Pwr Amp Pump (FOREIGN) 0 236 11/19/10 11/02/11 0.00 ‘ ‘ | N N |
RCV: Veldor Proposal - Pwr Amp Pump (FOREIGN) |
XPP 03368 Eval & Selection Process - XPP Pwr Amp Pump 15 236 11/22/10 12/14/10 11/03/11 11/30/11 0.00 ! ! ! o ‘ !
| | | NEval & Selection Process - XPP Pwr Amp Pumpg
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Activity Activity Orig Total Early Early Late Late Resource Budgeted T Evos | Evos | Fyio T F11 T Bz

ID Description Dur Float  Start Finish Start Finish 1D Quantity | T T [ [ [ [ [ LT LT DL LT
XPP 03370 Vendor Selection - Pwr Amp Pump (FOREIGN) 0 236 12/14/10 11/30/11 0.00 3 3 3 3 <§ Ved‘dor Selection - Pwr Amp Pump (FOREIGN‘)
XPP 03372  |SLAC Approval Process - Pwr Amp Pump (FOREIGN) 5 | 236 | 12115110 | owoanr | 12/01/11 | 12007711 0.00 ismc ova Processi_ o Aéﬂp bump (FOREIG &
XPP 03374 DOE Approval Process - Pwr Amp Pump (FOREIGN) 5 236 | 01/05/11 | 01/11/11 | 12/08/11 | 12/14/11 0.00 00 hoprova Pmcesis pur /jm > Punlp (FOREIG %
XPP 03380  |AWARD: XPP Power Amplifier Pump (FOREIGN) 1 236 | 01/12/11 | 01/12/11 | 12/15/11 | 12/15/11 |AWARD 220,000.00 ARD: PP Povlver Amplﬁf or Puthp (FOREIG I\%
XPP 03400  |Vendor Fab - Power Amp Pump 70 | 236 | 01/13/11 | 04/20/11 | 12/16/11 | 04/04/12 |SL_MSEQ 220,000.00 . @Vendor ab - Power Amp Pump
XPP 03420 RCV: Power Amp Pump 0 236 04/20/11 04/04/12 0.00 i i i i i é RCV: Power Amp Pump i
9110211 Testing - Ti:Sapphire Amp System/Pumps
XPP 03035 REQD: XPP Laser Systems Controls HW & SW 0 258 03/23/11 04/06/12 0.00 3 3 REQD: XPPiLaser S‘ystems L ontrols HW & S‘:'é 3
XPP 03235  |REQD: XPP Laser Diagnostics Controls HW & SW o | 252 03/23/11 03/29/12 0.00 REOD) XPP La;er Diagjhosﬂcs rtrols HW & S\é
XPP 03240 Inspect/Test Procured Parts - Pwr Amp Misc Parts 6 252 03/24/11 03/31/11 03/30/12 04/06/12 |SL_OE 40.00 i i Inspedt/Test Pirocured jpe rts - Pwr Amp Misc Pajrt% i
XPP 03440 Inspect/Test Procured Parts - Power Amp Pump 2 236 | 04/21/11 04/22/11 04/05/12 04/06/12 |SL_OE 8.00 o )pect/Telst Procuired Parth - Power Amp Plumﬁ
XPP 03460 AVAIL: Ti:Sapphire Amp Ready for Install 0 236 04/22/11 04/06/12 0.00 i i AVAilL: Ti:Saip[: hire Amp Ready for |n$ta<i i
9110212 Subcontract - Temporal Pulse Shaper
XPP 03470 Prep Bid Pkg & App - XPP Dazzler (FOREIGN) 15 | 228 | 10/04/10 | 10/22/10 | 09/05/11 | 09/23/11 0.00 %Prep il g & App - XPP Dazaler (FOREIGN)
XPP 03472  |RELEASE: RFP - Dazzler (FOREIGN) 0 | 228 10/22/10 09/23/11 0.00 é RELEAEE: ©F - Dassler (FOREIGN)
XPP 03474  |Vendor Proposal Effort - Dazzler (FOREIGN) 20 | 228 | 10/25/10 | 1119/10 | 09/26/11 | 10/21/11 0.00 E Vendé)r roposal Cifort - Daler (FOREIGN)
XPP 03476 RCV: Vendor Proposal - Dazzler (FOREIGN) 0 | 228 11/19/10 10/21/11 0.00 Q@ RCV:§Vendor roposal - Dazsler (FOREIGN)
XPP 03478 Eval & Selection Process - Dazzler (FOREIGN) 15 | 228 | 11/22/10 | 12/14/10 | 10/24/11 | 11/11/11 0.00 %Eva'l & Selestion Process - Dazsler (FOREIGN):
XPP 03480  |Vendor Selection - Dazzler (FOREIGN) 0 228 12/14/10 11/11/11 0.00 é Venidor Selection - Dazzler (FOREIGN)
XPP 03482 SLAC Approval Process - Dazzler (FOREIGN) 5 228 12/15/10 01/04/11 11/14/11 11/18/11 0.00 i i i i ESJAC Approval Process - Dazzler (FOREIGNi)
XPP 03484 DOE Approval Process - Dazzler (FOREIGN) 5 228 | 01/05/11 | 01/11/11 | 11/28/11 | 12/02/11 0.00 %DLE Aoproval Process - bazzler (FOREIGN)i
XPP 03500  |AWARD: XPP Dazzler (FOREIGN) 1 228 | 01/12/11 | 01/12/11 | 12/05/11 | 12/05/11 |AWARD 61,740.00 %A\ENARD: PP Dazsler (FOREIGN)
XPP 03520  |Vendor Fab - Dazzler 70 | 228 | 01/13/11 | 04/20/11 | 12/06/11 | 03/23/12 |SL_MSEQ 61,740.00 $ endor Fab - Dessler
XPP 03540 RCV: Dazzler 0 228 04/20/11 03/23/12 0.00 é CV: Dassler
9110213 Testing - Temporal Pulse Shaper
XPP 03560 Inspect/Test Procured Parts - Dazzler 10 | 228 | 04/21/11 05/04/11 03/26/12 04/06/12 |SL_OE 40.00 % nspectTest Procured Pars - Dazzle:r
XPP 03580 AVAIL: Dazzler Ready for Installation 0 228 05/04/11 04/06/12 0.00 i i i i i é AVAIL: Dazzler Ready for Installatioin
9110214 Subcontract - Optical Parametric Amp
XPP 03600 Prep Bid Pkg & App - XPP Optical Parametric Amp 15 228 10/04/10 10/22/10 09/05/11 09/23/11 0.00 3 3 3 3 %Prep Bi:d Pk & App - XPP Optical Parametric Am:p
XPP 03602  |RELEASE: RFP - Optical Parametric Amp 0 | 228 10/22/10 09/23/11 0.00 é RELEA§SE: <FP - Optical Parametric Amp
XPP 03604  |Vendor Proposal Effort - Optical Parametric Amp 20 | 228 | 10/25/10 | 11/19/10 | 09/26/11 | 10/21/11 0.00 E Vendgr roposal Effort - Optcal Parametri Am}
XPP 03606 RCV: Vendor Proposals - Optical Parametric Amp 0 | 228 11/19/10 10/21/11 0.00 é RCV:EVendor roposals - Optical Parametri Arjﬂp
XPP 03608 Eval & Selection Proces - Optical Parametric Amp 15 | 228 | 11/22/10 12/14/10 10/24/11 11/11/11 0.00 eval { sefcton Pmc%s ] Opti(i:al porerhetric A nﬂ%
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ID Description Dur Float  Start Finish Start Finish ID Quantity [ T I L[ [T I T LTI L]
XPP 03610 Vendor Selection - Optical Parametric Amp 0 228 12/14/10 11/11/11 0.00 3 3 3 3 <§ Ved‘dor Selection - Optical Parametric Amp 3
XPP 03612  |SLAC Approval Process - Optical Parametric Amp 5 | 208 | 1211510 | owoannr | 1114111 | 111811 0.00 seab Approva Procejess _ Optjical - W&
XPP 03614 DOE Approval Process - Optical Parametric Amp 5 228 | 01/05/11 | 011111 | 11/28/11 | 12/02/11 0.00 obe Approval ijcess ] O:Ptical babametric A &
XPP 03620 AWARD: XPP Optical Pulse Amplifier 1 228 | 01/12/11 | 01/12/11 12/05/11 12/05/11 |AWARD 98,575.00 %AJNARD: XPP Optical Pulse Amplifie
XPP 03640 Vendor Fab - Optical Parametric Amp (OPA) 70 228 | 01/13/11 04/20/11 12/06/11 03/23/12 |SL_MSEQ 98,575.00 vendor Fab -iOpticaI Laramet ¢ Amp (OP L
XPP 03660 RCV: Optical Parametric Amplifier 0 228 04/20/11 03/23/12 0.00 i i i i i é RCV: Optical Parametric Amplifier i
9110215 Testing - Optical Parametric Amp
XPP 03680 Inspect/Test Procured Parts - Optical Para Amp 10 228 04/21/11 05/04/11 03/26/12 04/06/12 |SL_OE 40.00 3 3 Inspect/Te:st ProctJ:red Parts - Optical Para ':“m% 3
XPP 03700 AVAIL: Optical Parametric Amp Ready for Install 0 228 05/04/11 04/06/12 0.00 i i AVALL: Opitical Pariametric Amp Ready for Ir;st&i i
1.2.03.02 Optics, Optomechanics & Diagnhostics
9110216 Procurement - Optics & Optomechanics 1 1 1 1 1 1
XPP 03720 Procurement Preps - Opt & OptoMech Misc EQ 60 26 10/02/09 01/11/10 11/09/09 02/16/10 0.00 Hprimuremem breps - Opt &3 OptoMech Misc £Q
XPP 03740 AWARD: PO(s) - XPP Opt & Opto Mechs Misc EQ 1 26 01/12/10 01/12/10 02/17/10 02/17/10 |AWARD 190,330.00 %AJNARD: Hots) - XPP Opt & Opto Mechs Mise £Q
XPP 03760 Vendor Fab - Opt & OptoMech Misc EQ 110 | 26 01/13/10 06/15/10 02/18/10 07/21/10 |SL_MSEQ 190,330.00 M @Vendor b Opit & OptoMech Mise £Q
XPP 03780 RCV: Opt & Opto Mechs All Parts 0 26 06/15/10 07/21/10 0.00 é RCV: Opt & OptL Voo All Parts
XPP 03785 REQD: XPP Laser Sync & Optic Controls HW & SW 0 46 05/18/10 07/21/10 0.00 N HEQD: XPP Laseri Sync & Optic Controls HW & SW
XPP 03790 AVAIL: Optics/Optomech Ready for Installation 0 26 06/15/10 07/21/10 0.00 i i i i é AVALL: Opticslc;ptomech Ready for Installation i
9110217 Procurement - Laser Diagnostics 1 1 1
XPP 04020 Procurement Preps - Grenouille 30 86 10/02/09 11/12/09 02/17/10 | 03/30/10 0.00 Epmculm et Freps - Grenoui”;
XPP 04040 AWARD: PO - XPP Grenouille 1 86 11/13/09 11/13/09 03/31/10 03/31/10 |AWARD 21,500.00 3 AWARED 00 - kb Grenouille
XPP 04060 Vendor Fab - Grenouille 70 86 11/16/09 03/09/10 04/01/10 07/07/10 |SL_MSEG 21,500.00 3@ ' endol Fab - Grenoui”ie
XPP 04080 RCV: Laser Diagnostics Grenouille 0 86 03/09/10 07/07/10 0.00 i i i g RCV: Laser Diagnosticis Grenouille i
XPP 04285 Procurement Preps - Other Laser Diagnostics EQ 30 86 10/02/09 11/12/09 02/17/10 03/30/10 0.00 i i Epmcuie‘nem Hreps - Other Laer Diagnostics EQ i
XPP 04290 AWARD: PO - XPP Other Laser Diagnostics Equip 1 86 11/13/09 11/13/09 03/31/10 03/31/10 |AWARD 48,550.00 !%AWAR:*D 00 - ke Other LaseriDiagnostics Equip
XPP 04300 Vendor Fab - Other Laser Diagnostics Equip 70 86 11/16/09 03/09/10 04/01/10 07/07/10 |SL_MSEQ 48,550.00 i i Hmndor Eab - Other Lasier Diagnostics Equip i
XPP 04320 RCV: Other Laser Diagnostics EQ 0 86 03/09/10 07/07/10 0.00 i i i g RCV: Dther Laser Diaginostics EQ i
9110218 Subcontract - Laser Diagnostics
XPP 03920 Prep Bid Pkg & App - XPP Fast Oscilliscope 15 120 06/01/09 06/19/09 11/16/09 12/08/09 0.00 N@ ;}rep Bi(lj kg & /lApp e Fast Osci”iscolpe
XPP 03922 RELEASE: RFP - Fast Oscilliscope 0 120 06/19/09 12/08/09 0.00 ¢ iELEAiSE: RFP%_ st Obcilliscope
XPP 03924 Vendor Proposal Effort - Fast Oscilliscope 20 120 06/22/09 07/17/09 12/09/09 01/19/10 0.00 i i [\é\fendoir PropoLa Effort - Fast Oscillisccibpe i
XPP 03926 RCV: Vendor Proposals - Fast Oscilliscope 0 120 07/17/09 01/19/10 0.00 i i :;CV: iVendor meosa < - Fast Oscillistiope i
XPP 03928 Eval & Selection Process - Fast Oscilliscope 15 120 07/20/09 08/07/09 01/20/10 02/09/10 0.00 i i ﬁivali& Selectiion Prodess - Fast OsciIILscope i
XPP 03930 Vendor Selection - Fast Oscilliscope 0 120 08/07/09 02/09/10 0.00 3 3 PN f/eniior Selei:tion - Fhst Oscilliscope 3 3
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ID Description Dur Float Start Finish Start Finish ID Quantity

XPP 03932 SLAC Approval Process - Fast Oscilliscope 5 120 08/10/09 08/14/09 02/10/10 02/16/10 0.00
XPP 03934 DOE Approval Process - Fast Oscilliscope 30 120 08/17/09 09/25/09 02/17/10 03/30/10 0.00
XPP 03940 AWARD: XPP Fast Oscilliscope 1 120 09/28/09 09/28/09 03/31/10 03/31/10 |AWARD 123,820.00
XPP 03960 Vendor Fab - Fast Oscilliscope 70 120 09/29/09 01/20/10 04/01/10 07/07/10 |SL_MSEQ 123,820.00
XPP 03980 RCV: Fast Oscilliscope 0 120 01/20/10 07/07/10 0.00
XPP 04120 Prep Bid Pkg & App - XPP Correlator 15 228 10/04/10 10/22/10 09/05/11 09/23/11 0.00
XPP 04122 RELEASE: RFP - Correlator 0 228 10/22/10 09/23/11 0.00
XPP 04124 Vendor Proposal Effort - Correlator 20 228 10/25/10 11/19/10 09/26/11 10/21/11 0.00
XPP 04126 RCV: Vendor Proposals - Correlator 0 228 11/19/10 10/21/11 0.00
XPP 04128 Eval & Selection Process - Correlator 15 228 11/22/10 12/14/10 10/24/11 11/11/11 0.00
XPP 04130 Vendor Selection - Correlator 0 228 12/14/10 11/11/11 0.00
XPP 04132 SLAC Approval Process - Correlator 5 228 12/15/10 01/04/11 11/14/11 11/18/11 0.00
XPP 04134 DOE Approval Process - Correlator 5 228 01/05/11 01/11/11 11/28/11 12/02/11 0.00
XPP 04140 AWARD: XPP Correlator 1 228 01/12/11 01/12/11 12/05/11 12/05/11 |AWARD 42,000.00
XPP 04160 Vendor Fab - Correlator 70 228 01/13/11 04/20/11 12/06/11 03/23/12 |SL_MSEQ 42,000.00
XPP 04180 RCV: Correlator 0 228 04/20/11 03/23/12 0.00
9110219 Testing - Laser Diagnostics

XPP 04005 REQD: XPP Laser Diag & PPS Controls HW & SW 0 90 03/03/10 07/07/10 0.00
XPP 04010 Inspect/Test Procured Parts - Fast Oscilliscope 10 90 03/04/10 03/17/10 07/08/10 07/21/10 0.00
XPP 04100 REQD: XPP Laser Diag & PPS Controls HW & SW 0 90 03/03/10 07/07/10 0.00
XPP 04105 Inspect/Test Procured Parts - Grenouille 10 86 03/10/10 03/23/10 07/08/10 07/21/10 0.00
XPP 04200 REQD: XPP Laser Diag & PPS Controls HW & SW 0 511 03/03/10 03/23/12 0.00
XPP 04205 Inspect/Test Procured Parts - Correlator 10 228 04/21/11 05/04/11 03/26/12 04/06/12 0.00
XPP 04210 AVAIL: XPP Lsr Diag Correlator Ready for Instl 0 228 05/04/11 04/06/12 0.00
XPP 04340 REQD: XPP Laser Diag & PPS Controls HW & SW 0 90 03/03/10 07/07/10 0.00
XPP 04345 Inspect/Test Procured Parts - Other Lsr Diag EQ 10 86 03/10/10 03/23/10 07/08/10 07/21/10 0.00
XPP 04365 AVAIL: Laser Diagnostics EQ Ready for Instl 0 86 03/23/10 07/21/10 0.00
9110220 Design & Engr - Hutch Optical Table Sys

XPP1232114 Apr08 through Sep08 Plan Adjustment 21 09/01/08A 09/30/08A 09/01/08A 09/30/08A [HIST_LBR 10,130.71
XPP1232115 Design - Hutch Optical Table-Location 0-75% 188 04/01/08A 10/31/08A 04/01/08A 10/31/08A |SL_MEE, SL_MDD 0.00
XPP1232117 Design - Hutch Optical Table-Location 76-100% 43 11/03/08A 12/19/08A 11/03/08A 12/19/08A |SL_MDD, SL_MEE 19.12
XPP1232120 FDR - Final Design Review - Hutch Opt Table Loc 1 12/19/08A 12/19/08A 12/19/08A 12/19/08A |SL_MDD, SL_MEE 8.00
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|
| Process - Fast Oscilliscope

|
al Process - Fast Oscilliscope
|
|
P Fast Oscilliscope |
|
|
dor Fab - Fast Oscilliscope

: Fast Oscilliscope
13
ANpPrep Bia Pkg & App - XPP Correlator
s 1
¢ RELEAESE: RFP - Correlator

bl [
AV vendor Proposal Effort - Correlator

|
4 |

<> RCV: Vendor Proposals - Correlator

41 |

/VEval & Selection Process - Correlator

|
M I

Q Vendor Selection - Correlator

LI
AVSLAC Approval Process - Correlator
g
AIDOE Approval Process - Correlator
o
BAWARD: XPP Correlator
O 4

; Vendor Fab - Correlator
[

I

I <> RCV: Correlator

I

I

I

I

I
REQD! XPP Laser Diag & PPS Controls HW & SW
I

I
Inspect/Test Procured Parts - Fast Oscilliscope

I
REQD; XPP Laser Diag & PPS Controls HW & SW
I

Inspect/Test Procuredi Parts - Grenouille
|
EQD] XPP Laser Diagi& PPS Controls HW & SW
W
rocured Parts - Correlato/yy
s
g Correlator Ready forllns(}
1
EQD] XPP Laser Diagl& PPS Controls HW & SW
1
Inspect/Test Procured Parts - Other Lsr Diag EQ
|

AVAIL: Laser Diagnoétics EQ Ready for Instl
I

|

|

|

|

|

1

|

tion 0-75% !
|

|
ocation 76-100% [
|

|

|

|

|

tch Opt Table Loc
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Activity Activity Orig Total Early Early Late Late Resource Budgeted

‘ @OMP: Hutch Opt‘ical Tabie System Design
| |

D Deserint Dur Fi Einish Einish D ) FY08 FY09 FY10 FY11 FY12
escription ur Float  Start Inis Start Inis Quantity [ T [ [ T [ [T LI IO L L L L L L L]

XPP1232180  Prep for Seismic Review - Hutch Opt Thle System 10 08/05/08A  08/18/08A  08/05/08A  08/18/08A SL_MEE 0.00 ;P 5 or Seilmic Review - Hiteh Opt Thle S w
rep for Seifmic Review - Hutch Opt Thle System |
XPP1232185 |Seismic Peer Review & Approval - Hutch Opt Thle 20 10/06/08A | 10/31/08A | 10/06/08A | 10/31/08A 0.00 23 . . &1A % T 1
eismig Peer Review & Approval - Hutch Opt Thle |
XPP1232190 |COMP: Seismic Committee Approval - Hutch Opt Tbl 0 10/31/08A 10/31/08A 0.00 ‘* comel seiemic ¢ | N 1 A 1
eismic Committee Appraval - Hutch Opt !
XPP1232200 |Detail Assembly Dwgs & Spec - Hutch Opt Tble Sys 10 01/05/09A | 01/16/09A | 01/05/09A | 01/16/09A |SL_MDD 30.00 '@@D | resby Dl . Sl i 1
tail Assembly Dwgs & Spec - Hutch Opt Thle Sys.
XPP1232205 |Check & Release Dwgs - Hutch Opt Thle System 5 01/19/09A | 01/23/09A | 01/19/09A | 01/23/09A |SL_MDD 18.00 '@c & ke ll) H ook Thle S 1
nec elease bwgs - utc pt e ystem !
XPP1232210 |COMP: Hutch Optical Table System Design 0 01/23/09A 01/23/09A 0.00 ¢ | ‘ |

9110221 Procurement - Hutch Optical Table Sys

XPP 04400 Procurement Preps - Hutch Opt Table System Parts 30 46 10/02/09 11/12/09 12/09/09 02/02/10 0.00 3 ! !
/AW Procurement Preps - Hutch Opt Table System Parts
XPP 04420  |AWARD: PO(s) - XPP Hutch Optical Table Sys Parts 1 46 | 11/13/09 | 11/13/09 | 02/03/10 | 02/03/10 |AWARD 46,750.00 3 1 1
MAWARD PO(s) - XPP Hutch Optical Table Sys Parts
XPP 04460 Vendor Fab - XPP Hutch Optical Table Sys Parts 80 46 11/16/09 03/23/10 02/04/10 05/26/10 |SL_MSEQ 46,750.00 B R 1
‘;S V/Vendor Fab - XPP Hutch Optical Table Sys Parts
XPP 04480 RCV: XPP Hutch Optical Table System Parts 0 46 03/23/10 05/26/10 0.00 |
RCV: XPP Hutch Optipal Table System Parts
XPP 04485 AVAIL: XPP Hutch Opt Table Sys Ready for Instl 0 46 03/23/10 05/26/10 0.00 ‘

I
AVAIL: XPP Hutch Ogt Table Sys Ready for Instl

9110222 Procurement - Optical Experiments

XPP 04580 Procurement Preps - XPP Optical Experiments EQ 30 228 10/04/10 11/12/10 09/05/11 10/14/11 0.00 | | 13
XPP 04600 AWARD: PO(s) - XPP Optical Experiments EQ 1 228 11/15/10 11/15/10 10/17/11 10/17/11 |AWARD 21,840.00 ! ! 4 !

| | MAWARD: PO(s) - XPP Optical Experiments EQ
XPP 04620  |Vendor Fab - XPP Optical Experiments EQ 110 | 228 | 11/16/10 | 05/04/11 | 10/18/11 | 04/06/12 |SL_MSEQ 21,840.00 o _ L e

Vendor Fab - XPP Optical Experiments E

XPP 04640 RCV: XPP Optical Experiments EQ 0 | 228 05/04/11 04/06/12 0.00 1 1 o

| | | Q RCV: XPP Optical Experiments EQ
XPP 04660 AVAIL: XPP Optical Experiments Ready for Install 0 228 05/04/11 04/06/12 0.00 ‘ ‘ o3

| |
AVAIL: XPP: Optical :E periments Ready for Inst

9110223 Design & Engr - Laser Containment Sys

< -
T R e~

AW Détail Drawings - Laser Containment System
I

9110224 Procurement - Laser Containment Sys

XPP 04680 Start Laser Containments System 0 04/01/08A 04/01/08A 0.00 ‘ | |

tart Laser Containments System | |

XPP 04700 Generate Spec - Laser Containment System 45 09/01/08A 10/31/08A | 09/01/08A 10/31/08A |SL_MEE 0.00 14 ‘ | |

AW Generdle Spec - Laser Containment System |

XPP 04701 Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST_LBR 16,272.60 Ml ‘ ‘ !

A £ 108 thfpugh Sep08 Plan Adjustment !

XPP 04720 COMP: Spec Released - Laser Containments System 0 02/02/09A 02/02/09A 0.00 4 | | |
| 4 [EoMP: Spec Released - Laser Containments System

XPP 04760  |Design - Laser Containment System 197 04/01/08A | 10/31/08A | 04/01/08A | 10/31/08A |SL_MD 0.00 4 4 1 1 1

—Desig - Laser Containment System |

XPP 04780 PDR - Prelim Design Review - Laser Containment 1 11/03/08A | 11/03/08A | 11/03/08A | 11/03/08A |SL_MEE, SL_MDD 8.00 ¢ 1 1 1

XPDR - Brelim Design Review - Laser Containment |

XPP 04800 Laser Safety Review - Laser Containment Sys 1 11/04/08A 11/04/08A 11/04/08A 11/04/08A 0.00 | | |

xLaser afety Review - Laser Conts inment Sys !

XPP 04820 COMP: Laser Safety Approval 0 11/04/08A 11/04/08A 0.00 ! | | |

“ COMH Laser Safety Agproval ! !

XPP 04840 Finalize Design - Laser Containment System 20 11/05/08A 12/04/08A 11/05/08A 12/04/08A |SL_MD 40.00 1 1 1 |

AN Finalize Desi gn - Laser Containment System I

41 ! ! 1

t

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
:
I
/AW Procurement Preps - XPP Optical Experiments EQ
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

XPP 04860 Detail Drawings - Laser Containment System 20 12/01/08A | 01/09/09A 12/01/08A | 01/09/09A |SL_MD 80.00 |

I

I

I

I

I I
1 1
1 1 1
1 WProcuren ent Preps - Laser Containment Parts
I I
I I
I

I i
I I
I I
I

I

XPP 04940 Procurement Preps - Laser Containment Parts 20 89 10/02/09 10/29/09 02/22/10 03/19/10 0.00
XPP 04960 AWARD: PO(s) - XPP Laser Containment Parts 1 89 10/30/09 10/30/09 03/22/10 03/22/10 |AWARD 30,000.00 4 [

MAWARD: PO(s) - XPP Laser Containment Parts
XPP 04980 Vendor Fab - Laser Containment Parts 37 89 11/02/09 01/07/10 03/23/10 05/12/10 |SL_MSEQ 30,000.00 3 1

/AT vendor Fab - Laser Containment Parts
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Activity Activity Orig Total Early Early Late Late Resource Budgeted FY08 FY09 FY10 =k Y12

ID Description Dur Float  Start Finish Start Finish ID Quantity [T I I I T[T LI TIIII I I I IO

XPP 05000 RCV: Laser Containment System Parts 0 89 01/07/10 05/12/10 0.00 ! ! o ! !

| | ! @ RCV: Laser Containment System Parts |

| | | | | |

9110225 Fab & Assembly - Laser Containment Sys | | | | | |

XPP 05020 Assemble - XPP Laser Containment System 5 89 01/08/10 01/14/10 05/13/10 05/19/10 |SL_AT 40.00 | | | %Al 1ol XPP Laser L s |

\ \ | ssemble - aser Containment System \

| | | | | |

XPP 05040 Inspect Assembly - Laser Containment Safety 5 89 01/15/10 01/21/10 05/20/10 05/26/10 |SL_AT 15.00 | | | gl | A by oL (}: ‘ ot |

| | | nspect Assembly - Laser Containment Safety |

| | | | | |

XPP 05060 AVAIL: Laser Containments Ready For Install 0 89 01/21/10 05/26/10 0.00 | | | é A:VAIL . Contai | Ready For Install |

| | | : Laser Containments Ready For Insta |

. | | | | | |

1.2.04.01 Detector Support and Integration ; ; ; ; ; ;

9100241 XPP 2-D X-Ray Detector (BNL) | | | | | |

XPP 05400 Detector Physicists Efforts FY08-Q1 & Q2 121 10/01/07A 03/31/08A 10/01/07A 03/31/08A |HIST_M&S, 39,396.00 M { [‘> oh $‘ FYba.0L &:QZ | | |

AN tcctor Physicists Efforts -

. HIST_LBR ‘ ‘ : : : :

9110241 Detector Support and Integration l l l l l l

BL 01070 July 2008 Detector Advisory Committee Review 2 05/05/08A 05/06/08A 05/05/08A 05/06/08A 0.00 ;J v 2008 IIL dvi c _1 R 1 1 1

uly etector Advisory Committee Revie I I

| | | | | |

BL 01080 January 2009 Detector Advisory Committee Review 0 12/19/08A 12/19/08A 0.00 | | ‘@ ] »ode b | Ag B c tee Revi | |

| | afuary etector visory Committee Review | |

| | | | | |

BL 01105 XPP Detector Management FY08 262 10/01/07A | 09/30/08A | 10/01/07A | 09/30/08A |BL_SCIO3, 33,807.00 ‘ ! ! ! ! !

BL_TRVL, BL_PCG —‘)‘(PP Detgktor Management FY08 | |

BL 01110 XPP MOU Technical Addendum FY09 43 12/01/08A | 01/30/09A | 12/01/08A | 01/30/09A 0.00 ; ; e MU Tech R | add ; Vo ; ;

: : - ec nl(::a a‘nc um : :

BL 01115 XPP Detector Management FY09 249* 614 10/01/08A 09/30/09 10/01/08A 03/30/12 |BL_TRVL, BL_SCIO03 13,106.00 | : >‘{PP 5 | " £v09 | |

etector Management

l ‘ ‘ ¢ 9 l l

BL 01470 Assemble XPP Detector Head 10 81 09/28/09 10/09/09 02/04/10 02/17/10 |BL_SCIO3 80.00 | | @N}A@ bll P Head | |

‘ ‘ ssemble etector Hea ‘ ‘

| | | | | |

BL 01472 XPP Detector Functional Tests 20 81 10/12/09 11/06/09 02/18/10 03/17/10 |BL_EEZ2, BL_ME1, 160.00 ! ! ‘ ! ! !

BL EE1 | | AVXPP Detector Functional Tests | |

— | | | | | |

BL 01474 XPP Detector Beam Test 30 81 11/09/09 01/05/10 03/18/10 04/28/10 |BL_EE2, BL_SCI04, 240.00 : : [ XP‘P 5 5 T : :
BL SCI03 4& \/ etector Beam Test

i - l l ‘ 1 1 1

BL 01476 XPP Detector Calibration 20 81 01/06/10 02/02/10 04/29/10 05/26/10 |BL_EE2, BL_SCI04, 160.00 : : : M;(PP 5 Calibrat : :

BL_SCI03 ‘ ‘ ‘ X etector Calibration | ‘

BL 01480 XPP Completed - System Assembled & Tested at BNL 0 81 02/02/10 05/26/10 0.00 l l 4 o JXF o Comaleted - S lA led & Tested at BL l

! ! ! ompleted - System' Assemble ested at !

| | | | | |

BL 01490 XPP Detector System Delivery to SLAC 0 81 02/02/10 05/26/10 0.00 l l ot ¢ L(F oo s 5 Il_ SLAC l

! ! ! etector System Delivery to !

| | | | | |

BL 01500 XPP Detector System Commissioning at SLAC 60 | 342 | 08/11/10 11/02/10 01/04/12 03/30/12 |BL_SCI03, BL_EE2, 320.00 1 l l l 1 ! l o l

BL_SCI04 ! ! ! ! AT xpP De‘stector System Commissioning at SLAC |

BL 01510 XPP Completed - System Commissioned at SLAC 0 342 11/02/10 03/30/12 0.00 | | | | é | o |

: : : : XPP CPmpIeted - System Commissioned at SLAF

XPP 05410 Detector Physicists Efforts FY08-Q3 & Q4 131 04/01/08A 09/30/08A 04/01/08A 09/30/08A |SL_PHSS, 34,594.91 H | L vsicists Eff | Y08 &3 204 | |

tect t t -
HIST_LBR ‘ I?e ector Physicists Effor \S ‘ Q : :
XPP 05420 Detector Physicists Efforts Oct08 23 10/01/08A 10/31/08A 10/01/08A 10/31/08A |SL_PHSS, 3,861.59 | ;D Bhvsidists Eff | o 0:8 | |
etect@r sicists rts Oct

HIST_LBR | ' y @ | | |

XPP 05425 Detector Physicists Efforts Rem FY09 226* 65 11/03/08A 09/30/09 11/03/08A 01/15/10 |SL_PHSS 458.16 | @E‘b ‘P icicks Eff = F‘YOQ |

| etector Physicists Efforts Rem F) |

| | | | | |

XPP 05470 REQD: XPP 120Hz Camera Controls HW & SW 0 342 08/10/10 01/03/12 0.00 | | | | Q& REQD XPP:120H c c s HW & SW |

‘ ‘ ‘ ‘ : ‘ z Camera Controls ‘

| | | | | |

1.2.04.02 Detector Sensor

9110242 Detector Sensor l l l l l l

| | | | |

BL 01260 Further XPP array optimization 60 05/01/08A 09/30/08A 05/01/08A 09/30/08A |BL_MSHYV, BL_EE1 39,299.00 ‘_‘F‘f o - o : : :

urther array optimization

_ ‘ . o | |

BL 01261 Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST_M&S 102,123.00 | A 08 th H Seo08 P \ Adi \ \ |

! A /pro8 thbugh Sep an Adjustment ! !

| | | | | |

BL 01270 XPP Design Finalized 0 12/19/08A 12/19/08A 0.00 l 1 N l l l

! ! ‘ XPR Design F|nal|zqd ! ! !

BL 01280 XPP Fab full size arrays 70 102 10/01/08A 04/06/09 10/01/08A 08/26/09 |BL_SCI01, 640.00 1 ‘ 1 ) 1 : :

BL_SCI04 : XPP [Fab full size arrays : :

BL 01290 XPP Pack. Completed - Fabricate Large area array 0 741 04/06/09 03/30/12 0.00 | | | | |

| |

| |

Pack. Cbmpletea
| |

Fabri

|
cate Large area array
|
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Activity Activity Orig Total Early Early Late Late Resource Budgeted

| | |
<> XHP Comp!eted - Final pixel arrays a‘available
|

1.2.04.03 Detector Application Specific Integrated Circuit
9110243 Detector Application Specific Integrated Circuit

o " - ) FY08 FY09 FY10 FY11 FY12
1D Description Dur _ Float Start Finish Start Finish 1D Quantity [ T [ [ [ [ [ [ [T LIITII O L LT L LD L]
BL 01300 XPP Test Full size Array 60 102  04/07/09 06/29/09 08/27/09 11/18/09 BL_SCI04, 30,096.00 | | I w ,; |
BL_SCI02, ‘ ‘ XPP Test Full size Array |
| | | | |
BL 01310 XPP Test Full size Array Completed 0 681 06/29/09 03/30/12 0.00 : : ¢ PP Té Eull . A c oted :
| | st Full size Array Complete |
BL 01320 XPP Assemble final detector sensor 43 | 102 | 06/30/09 08/27/09 11/19/09 02/03/10 |BL_EE2, BL_SCI04 120.00 4 y 4 XPILA im el
; ;; ssemble final/detector sensor
| | | | |
BL 01330 XPP Completed - Final pixel arrays available 0 102 08/27/09 02/03/10 0.00 l l A ‘ ‘
| |
| |
| |
| |
| |
l l
| |
v !

|
|
|
l
|
BL 01360 XPP ASIC Fabricate first article 49 04/23/08A 07/15/08A 04/23/08A 07/15/08A |BL_EE1, BL_PDOC?2 0.00 | :
_XPP ASIC Fabflicate first articlel I
| | |
BL 01361 Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST M&S 39,964.07 14 } }
-Apr08 th@pugh Sep08 Plan Adjustment
| | |
BL 01370 XPP ASIC First article completed 0 07/15/08A 07/15/08A 0.00 | |
completed |
| |
BL 01400 XPP Readout ASIC Testing 20 07/16/08A 02/06/09A 07/16/08A 02/06/09A |BL_EE2, BL_MSHV 100,360.00 ‘ |
dout ASIC Testing
| |
BL 01410 XPP Readout ASIC 2 Design 63 145 01/15/09A 04/08/09 01/15/09A 10/28/09 0.00 ‘ ‘
Readout ASIC 2 Design
| |
BL 01415 XPP Readout ASIC 2 Fabrication 40 145 04/09/09 06/03/09 10/29/09 01/08/10 0.00 ! !
PP Readout ASIC 2 Fabrication
BL 01417 XPP Readout ASIC 2 Testing 18 145 06/04/09 06/29/09 01/11/10 02/03/10 |BL_EE1, BL_MEL1, 30,144.00 : : )
BL_MSMA /XPP Readout ASIC 2 Testing
BL 01420 XPP ASIC 2 Completed 0 | 145 06/29/09 02/03/10 0.00 ‘ ‘

| |
XPP A$IC 2 Completed

1.2.04.04 Detector Controls and Electronics
9110244 Detector Controls, Electronics and DAQ

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
T
|
|
|
|
1
-A‘\pr08 thfbugh Sep08 PIar% Adjustrpe nt i
z ! ! |
ng PP Packaging- Design& Fab Detector Housing :
| | i
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
T
|
|
|
:
BL 01425 Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST_M&S 136,348.68 l
|
|
BL 01430 XPP Packaging- Design& Fab Detector Housing 80 253 | 11/15/08A | 05/20/09 | 11/15/08A | 05/26/10 |BL_MT1 160.00 |
|
| | |
BL 01450 XPP Completed - Package design 0 181 08/28/09 05/26/10 0.00 | | ¢ o x }P ‘ 4 - Phokage desi |
: : R‘ Comp‘ete - Package design :
BL 01460 XPP Prepare Documentation 125 512 08/31/09 03/09/10 09/20/11 03/30/12 0.00 | | A ¢ PP p o {‘
NV ti
: : : ‘ epare ocumen‘a|on
BL 01465 XPP Test PCBs 30 01/05/09A | 02/13/09A | 01/05/09A | 02/13/09A |BL_EE1, BL_ED1 360.00 ; ; ; ; ;
| | PP Test PCBs | |
| | | | |
BL 01505 XPP PCBs Completed 0 02/13/09A 02/13/09A 0.00 ; ; ! ; ;
| | @lxPP PCBs Completed | |
| | | | |
BL 01515 XPP Build Test System 60 81 02/14/09A | 05/08/09 | 02/14/09A | 08/31/09 |BL_CPSCT, 30,480.00 ! ! o ! !
BL_ME1, BL_MSMA ‘ ‘ XPP Build Test System ‘
| | | | |
BL 01520 XPP Design and Fabrication of PCBs 80 81 05/11/09 08/28/09 09/01/09 01/06/10 |BL_EE2,BL_ED1 822.00 ! ! i ! !
| | A S?XPF Design and Fabrication of PCBs
BL 01525 XPP Mechanical Housing Design and Fab 20 | 81 | 08/31/09 | 09/25/09 | 01/07/10 | 02/03/10 |BL_MT1 160.00 i i NXEPP y r:a ol ousin Des i -
‘ ‘ : ec ‘a1|ca ousing besign a‘n al
BL 01530 XPP Completed - Package design 0 81 09/25/09 02/03/10 0.00 l l o )l(PPC l Lot packane de l
! ! ompleted - Package design'
| | | | |
BL 01950 XPP FPGA Coding 118 | 93 | 02/16/09A | 07/29/09 | 02/16/09A | 12/09/09 |BL_EE2, BL_ME1 720.00 l l i o IALPGA . ld l
| | oding |
| | | | |
BL 01955 XPP Test with RCE 30 93 07/30/09 09/09/09 12/10/09 02/03/10 |BL_EE2, BL_ME1 216.00 | | XF:PP . -  roE |
| | £ ; ;; est wit |
| | | | |
BL 01960 XPP DAQ and Controls Complete 0 93 09/09/09 02/03/10 0.00 | | 4 /A | | |
: : XI‘PP DAQ Flnd Controls Complete :
. | | | | |
1.2.05.01 XPP Diffractometer System | | | | |
B | | | | |
9100251 Diffractometer System FY07 and FY08-Q1&Q?2 ; ; ; ; ;
XPP1251100 |START: Diffractometer System (Diff) 0 09/04/07A 09/04/07A 0.00 | | | | |
START: Diffractometer Sysfem (Dif | | |
| | | | |
XPP1251105 |Generate PRD - Diffractometer System 85 09/04/07A | 01/18/08A | 09/04/07A | 01/18/08A |[HIST_LBR 56,724.00 { ‘ ‘ | | |
| | |

Generate PRD - Diffractom@ter System
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Activity Activity Orig Total Early Early Late Late Resource Budgeted

D Description Dur_Float _ Start __ Finish __ Start___Finish D Quantty T e e o R
XPP1251110  COMP: PRD Released - XPP Diffractometer 0 01/18/08A 01/18/08A 0.00 ¢ ? ? ? ? ? ?
COMP: PRD Released - XHP Diffractometer, | | |

9110251 Design & Engr - XPP Diffractometer Sys
XPP1251115  |Generate ESD - Diffractometer 44 04/01/08A | 05/26/08A | 04/01/08A | 05/26/08A |SL_MEE 0.00 M ‘Generate EESD_D  ctombter
XPP1251120 |COMP: ESD Released - XPP Diffractometer 0 05/26/08A 05/26/08A 0.00 “ conp. EESD retedoed - xop Diffraictometeir
XPP1251123 ESD Vendors Consultation / Comments 50 05/27/08A 07/31/08A 05/27/08A 07/31/08A 0.00 i HESD j\/endor consultation / Giommentis i i
XPP1251124  |Apr08 through Sep08 Plan Adjustment 21 09/01/08A | 09/30/08A | 09/01/08A | 09/30/08A |HIST_LBR, 70,702.41 | ‘i | | | |
HIST_M&S | -Apr08 thpugh Sep08 Plan Adjustﬁne nt | |

XPP1251240  |Prelim Design & Analysis - Detector Mover 30 06/10/08A | 10/31/08A | 06/10/08A | 10/31/08A |SL_MDD, SL_MEE 0.00 Hpre“m sign ¢ AnalysLs Detefm)r vouer
| X - | |

XPP1251500 | Conduct Advance Procurement Review 2 11/03/08A | 11/04/08A | 11/03/08A | 11/04/08A 0.00 %Condu rdvarlos PrOCLrememwaieW
XPP1251505 COMP: Conduct Advance Procurement Review 0 11/04/08A 11/04/08A 0.00 3 i comd conduct Advanice Proci”emem Review 3 3
XPP1251510  |Prelim Basing Evaluation / Analysis 60 11/03/08A | 01/30/09A | 11/03/08A | 01/30/09A |SL_MDD, SL_MEE 256.00 H el Bdsing Ev.is\luation “ nalysls
XPP1251515  |Basing Option Evaluation / Decision 5 02/02/09A | 02/06/09A | 02/02/09A | 02/06/09A |SL_MDD, SL_MEE 20.00 X} sing Option Evaluation / Decision
XPP1251520 |COMP: Robot Configuration Finalized 0 02/06/09A 02/06/09A 0.00 o Eowp: robor C(lmﬁguratiion cinalized
XPP1251525 Final Positioning / Work Envelope Analysis 35 61 06/01/09* 07/17/09 08/25/09 10/12/09 |SL_MDD, SL_MEE 256.00 i i 4 A Final Iii’ositioniinc | Work Envelope Analiysis i
XPP1251530 COMP: Ready to Start Robot Procurement 0 02/06/09A 02/06/09A 0.00 i i N éMP: Ready toiStart Rcib)t Broburement i i
XPP1251630  |Prelim Design & Analysis - Mover Support 50 29 | 02/09/09A | 04/10/09 | 02/09/09A | 05/21/09 |SL_MDD, SL_MEE 360.00 @P e Desigin . Anaiys s - Mbver Support
XPP1251632  |Prep for PDR - Mover Support 10 29 04/13/09 04/24/09 05/22/09 06/04/09 |SL_MEE, SL_MDD 0.00 ﬁprep o PDL? ) Mov;r ool
XPP1251634 PDR - Prelim Design Revew - Mover Support 1 29 04/27/09 04/27/09 06/05/09 06/05/09 0.00 i i H%PD? ) Prelirin Desigr; Revew|. Mover Supporti i
XPP1251636 COMP: Prelim Design - Mover Support 0 29 04/27/09 06/05/09 0.00 i i <>@CCMP: Preilim Desi:bn - Mover Support i i
XPP1251638  |Finalize Design - Mover Support 20 29 04/28/09 05/25/09 06/08/09 07/03/09 |SL_MDD, SL_MEE 140.00 &L e Dlesign ) I\i/lover support
XPP1251640 |Prep for FDR - Mover Support 10 | 29 | 05/26/09 | 06/08/09 | 07/06/09 | 07/17/09 |SL_MDD, SL_MEE 0.00 g%irep o iFDR _ M;ver sutpor
XPP1251642 |FDR - Final Design Revew - Mover Support 1 29 | 06/09/09 | 06/09/09 | 07/20/09 | 07/20/09 0.00 X%:DR _ FirLaI Desi;’n ceverh - Mover Suppor?t
XPP1251644  |Incorp FDR Changes - Mover Support 10 29 06/10/09 06/23/09 07/21/09 08/03/09 |SL_MDD, SL_MEE 0.00 &@f‘;ncorp FLDR Chalnges - Mover Support
XPP1251646 |COMP: Final Design - Mover Support 0 29 06/23/09 08/03/09 0.00 O@COMP:iFmaI Deisign - Mover Support
XPP1251647  |Detail Dwgs - Mover Support 20 29 06/24/09 07/21/09 08/04/09 08/31/09 |SL_MDD 80.00 ﬁDeta”i owgs - M ver Stpport
XPP1251648 COMP: Ready to Start Mover Support Procurement 0 34 06/23/09 08/10/09 0.00 i i O@COMP:iReady ti) Start Mover Support Pri)curement i
XPP1251676 |Safety System Spec / Design / Document 45 96 | 03/23/09* | 05/22/09 08/04/09 10/05/09 |SL_AT, SL_MEE 80.00 HSafety Syfstem SpLC / Desibn / Document
XPP1251680  |Hrdwr Design Analysis - Array Detector Mounting 40 77 | 08/03/09* | 09/25/09 11/18/09 01/28/10 |SL_MDD, SL_MEE 60.00 H#dwr DeLi( » Andlysis - Array Detiector Vounting
XPP1251682  |Cable Plant I/F Design - Array Detector Mounting 20 77 09/28/09 10/23/09 01/29/10 | 02/25/10 |SL_MEE, SL_MDD 20.00 gcwe F*jlant UF Design - Array Deftector Vounting
XPP1251688 COMP: Final Design - Array Detector Mounting 0 77 10/23/09 02/25/10 0.00 i i &: COMP:% Final Design - Array Det{:ector Mounting i
XPP1251700  |Prelim Design - Alignment Fixtures 40 | 127 | 06/01/09* | 07/24/09 11/25/09 02/04/10 |SL_MEE, SL_MDD 80.00 ﬁiépre“% Desigd: lntignhent Fixtures
XPP1251702  |Finalize Design - Alignment Fixtures 20 52 | 11/09/09* | 12/08/09 02/05/10 | 03/04/10 |SL_MDD, SL_MEE 20.00 E%Fmalnze Design - Alignment Ffixtures
XPP1251708 |COMP: Final Design - Alignment Fixtures 0 52 12/08/09 03/04/10 0.00 é CONLIF: cinal Design _A”gnm?em o tures
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XPP1251861  Finalize Design - Mounting Base 20 59  06/25/09  07/22/09  09/16/09  10/13/09 SL_MDD, SL_MEE 80.00 @Fina”;e Desigin  Mouring Base
XPP1251863 |Prep for FDR - Mounting Base 2 59 | 07/23/09 | 07/24/09 | 10/14/09 | 10/15/09 |SL_MEE, SL_MDD 0.00 § e ]Lor FDR}_ ounting Base
XPP1251865 |FDR - Final Design Revew - Mounting Base 1 59 | 07/27/09 | 07/27/09 | 10/16/09 | 10/16/09 0.00 %FDR l o DLS 1 Fevew - Mounting gase
XPP1251867 |Incorp FDR Changes - Mounting Base 2 59 | 07/28/09 | 07/29/09 | 10/19/09 | 10/20/09 |SL_MDD, SL_MEE 20.00 %mcorp FDR Changes | Mounting Basei
XPP1251869 |COMP: Final Design - Mounting Base 0 59 07/29/09 10/20/09 0.00 <>@ COMJP: . iDesign | \ounting Base
XPP1251900 Prelim Design - Alignment Fixtures 40 97 05/11/09* 07/03/09 09/23/09 11/17/09 |SL_MEE, SL_MDD 30.00 i i ﬁD;Prelim iDesign JAIignment i tures i i
XPP1251902 |Finalize Design - Alignment Fixtures 20 | 57 | 11/02/09* | 12/01/09 | 02/05/10 | 03/04/10 |SL_MDD, SL_MEE 20.00 E%Fmauiize Desion - Alignment Fiixtures
XPP1251908 |COMP: Final Design - Alignment Fixtures 0 57 12/01/09 03/04/10 0.00 é cowilp rinal Design _A“gnmfem —_—
XPP1251930 |Finalize Design - Cable Management 20 | 77 | 08/03/09* | 08/28/09 | 11/18/09 | 12/17/09 |SL_MEE, SL_MDD 40.00 % meanze De;cn - cdbie Managememi
XPP1251936 COMP: Final Design - Cable Management 0 77 08/28/09 12/17/09 0.00 i i é CC:#MP: Finial Desigh - Cable Manageiment i
XPP1251950 |Design - Component Lifting, Storage Fix. 15 | 57 | 11/02/09* | 11/20/09 | 02/05/10 | 02/25/10 |SL_MDD, SL_MEE 40.00 A%Desigin  component Lifting Séorage .
XPP1251958 |COMP: Design - Component Lifting, Storage Fix. 0 57 11/20/09 02/25/10 0.00 é com;v: besigh - Component Liimng’ storage Fix.
9110252 Subcontract - XPP Diffractometer Sys
XPP1251550 |Prep Bid Pkg & App - Robot 15 02/09/09A | 02/27/09A | 02/09/09A | 02/27/09A 0.00 P%jp sl P &iApp - Ropht
XPP1251555 |RELEASE: RFP - Robot o | 111 02/27/09 08/03/09 0.00 . éLEASE: RFHE _ Roboti
XPP1251560 |Vendor Proposal Effort - Robot 30 | 111 | 03/02/09 | 04/10/09 | 08/04/09 | 09/14/09 0.00 %/ ei( . PropL)sal Effofrt - Robhe
XPP1251565 RCV: Vendor Proposals - Robot 0 111 04/10/09 09/14/09 0.00 i i ¢ Ré\: Vendoir Proposials _Robot i i
XPP1251570  |Eval & Selection Process - Robot 5 | 111 | 04/13/09 | 04/17/09 | 09/15/09 | 09/21/09 0.00 HEvﬂi . Seleqition Profpess .
XPP1251575 |Vendor Selection - Robot 0o | 1 04/17/09 09/21/09 0.00 oy N Sel;mion _ F;Ojot
XPP1251580 |SLAC Approval Process - Robot 5 111 | 04/20/09 | 04/24/09 | 09/22/09 | 09/28/09 0.00 s Iic Apprql)val Pro;ess oot
XPP1251585 |DOE Approval Process - Robot 5 111 | 04/27/09 | 05/01/09 | 09/29/09 | 10/05/09 0.00 Xook Approj’val Prociess ok
XPP1251590 |AWARD: XPP Robot 1 96 | 05/25/09 | 05/25/09 | 10/06/09 | 10/06/09 |AWARD 85,000.00 EAARD: kep Roblm
XPP1251595  |Vendor Fab & Test - Robot 120 | 96 | 05/26/09 | 11/09/09 | 10/07/09 | 04/08/10 |SL_MSEQ 85,000.00 ‘ vi ndoir |
XPP1251600 |Review Vendor Test Results - Robot 1 96 | 11/10/09 | 11/10/09 | 04/09/10 | 04/09/10 0.00 &Rfvie\,iu o) Test Results Ricbot
XPP1251605 |RCV: Robot 0 9 11/24/09 04/23/10 0.00 R Rf: Vj oot
XPP1251621 |Generate ESD / SOW - Robot SW Development 20 | 129 | 05/26/09 | 06/22/09 | 11/23/09 | 01/05/10 |SL_MEE 20.00 @% éleneratfe o) Sc I Develo;mem
XPP1251623  |Bid / Select / Award - Robot SW Development 20 | 129 | 06/23/09 | 07/20/09 | 01/06/10 | 02/02/10 0.00 [\V@B%d / $:elect / Afward N Develofpmem
XPP1251625 |AWARD: XPP Robot SW Development 1 | 129 | 07/21/09 | 07/21/09 | 02/03/10 | 02/03/10 |AWARD 20,000.00 - iWA%D: primbot o Development
XPP1251627 SW Development / Admin Safety System - Robot 60 129 07/22/09 10/13/09 02/04/10 04/28/10 |SL_MSEG 20,000.00 3 3 NLE‘S%N Devélcpmen J Admin Safety ‘System - Robot 3
XPP1251650  |Prep Bid Pkg & App - Mover Support 15 | 34 | 06/24/09 | 07/14/09 | 08/11/09 | 08/31/09 0.00 A@Vi - E;id g & 25 - Hover Suppor
XPP1251652 |RELEASE: RFP - Mover Support 0 29 07/21/09 08/31/09 0.00 <>@RELF_:“ASE: RFLP Movkr Support
XPP1251654  |Vendor Proposal Effort - Mover Support 30 29 07/22/09 09/01/09 09/01/09 10/12/09 0.00 HVe:hdor Pmlp ol Etfort - Mover Sup:port
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XPP1251656  RCV: Vendor Proposals - Mover Support 0 29 09/01/09 10/12/09 0.00 <>@R(;';V: Vend;o ropbsals - Mover Su?ppon
XPP1251658 |Eval & Selection Process - Mover Support 5 29 09/02/09 | 09/08/09 | 10/13/09 | 10/19/09 0.00 ﬂj@Ev:al . Seléc S S;Jpport
XPP1251660 |Vendor Selection - Mover Support 0 29 09/08/09 10/19/09 0.00 Q@Véndor Sellection | vover support
XPP1251662 SLAC Approval Process - Mover Support 5 29 09/09/09 09/15/09 10/20/09 10/26/09 0.00 i i ﬂj@SIi_AC Appraval Prbcess - Mover Support i
XPP1251664 DOE Approval Process - Mover Support 5 29 09/16/09 09/22/09 10/27/09 11/02/09 0.00 i i ﬂ%@DEOE Appnio al Pracess - Mover SuLport i
XPP1251666 AWARD: XPP Mover Support 1 29 09/23/09 09/23/09 11/03/09 11/03/09 |AWARD 30,000.00 i i H%AEWARD: EXF P Mover Support i i
XPP1251668 Vendor Fab & Test - Mover Support 100 29 09/24/09 02/26/10 11/04/09 04/08/10 |SL_MSEQ 30,000.00 i i @: :%/endor Fab & Test . Mo‘j/er Support i
XPP1251670 Review Vendor Test Results - Mover Support 1 29 03/01/10 03/01/10 04/09/10 04/09/10 0.00 i i i X:Z%: eviewl Vendor Test Reisults - Mover Support i
XPP1251672 RCV: Mover Support 0 29 03/15/10 04/23/10 0.00 i i i :<> RCV: [Mover Support i i
XPP1251750 Prep Bid Pkg & App - Sample Goniometer 20 11/03/08A 11/26/08A 11/03/08A 11/26/08A |SL_MEE 20.00 3 2Prep Lid Pkg | App - :Sample ésoniometer 3 3
XPP1251752 Procurement Preps - Sample Goniometer 25 12/01/08A 01/16/09A 12/01/08A 01/16/09A 0.00 i i HP curement Prep:$ ) Sampile Gonidmeter i i
XPP1251755 |RELEASE: RFP - Sample Goniometer 0 01/16/09A 01/16/09A 0.00 P I — ;:t,amme ;omometer
XPP1251760 |Vendor Proposal Effort - Sample Goniometer 30 01/19/09A | 02/27/09A | 01/19/09A | 02/27/09A 0.00 Vendor Propos; o dampld Gonfometer
XPP1251765 RCV: Vendor Proposals - Sample Goniometer 0 02/27/09A 02/27/09A 0.00 i i RCV: Vendor Pjroposalsij sample Goniometer i i
XPP1251770  |Eval & Selection Process - Sample Goniometer 5 30 03/02/09 | 03/06/09 | 04/13/09 | 04/17/09 0.00 Cval & Selectio:n Procegs  Samble Goniometer
XPP1251775 |Vendor Selection - Sample Goniometer 0 30 03/06/09 04/17/09 0.00 i i vendor Selectiion ) Samip & Gonbometer i i
XPP1251780 SLAC Approval Process - Sample Goniometer 5 30 03/09/09 03/13/09 04/20/09 04/24/09 0.00 i i SLAC Appmv;l Procesis | Sample Goniometer i i
XPP1251785 DOE Approval Process - Sample Goniometer 5 30 03/16/09 03/20/09 04/27/09 05/01/09 0.00 i i %DOE Approvali Procesja |sample Goniometer i i
XPP1251790 AWARD: XPP Sample Goniometer 1 30 03/23/09 03/23/09 05/04/09 05/04/09 |AWARD 425,000.00 i i ﬁAWARD: XPP?SampIe EG  iombter i i
XPP1251795 Vendor Design-Fab - Sample Goniometer (Ph1) 66 30 03/24/09 06/23/09 05/05/09 08/04/09 |SL_MSEQ 127,500.00 i i uiVendor iDesign—ljfab _ sample Goniometeri (PhY) i
XPP1251800 Prelim Status Review - Sample Goniometer 1 30 06/24/09 06/24/09 08/05/09 08/05/09 0.00 i i X@{Prelim :$tatus Riwiew _ dample Goniomet:er i
XPP1251805 Vendor Fab - Sample Goniometer (Ph2) 88 30 06/25/09 10/26/09 08/06/09 12/09/09 |SL_MSEQ 170,000.00 ! 1 % ¢ Vendori Fhb - sdmple Goniometé;r eh2) :
XPP1251810 Final Status Review - Sample Goniometer 1 30 10/27/09 10/27/09 12/10/09 12/10/09 0.00 3 3 %Final St:atus Retiew - Sample Gd:niometer 3
XPP1251815 Vendor Fab / Test - Sample Goniometer (Ph3) 66 30 10/28/09 02/12/10 12/11/09 03/26/10 |SL_MSEQ 127,500.00 i i 4 @EVendor o / Test - Sample Goniometer (Ph3) i
XPP1251820 |Review Vendor Test Results - Sample Goniometer 5 30 02/15/10 02/19/10 03/29/10 04/02/10 |SL_MEE 20.00 i i 3 %Review endor Test Resiults _ sample Goniometer i
XPP1251825 Ship to SLAC - Sample Goniometer 15 30 02/22/10 03/12/10 04/05/10 04/23/10 0.00 i i i %Ship b SLAC - Samplel Goniometer i
XPP1251850 RCV: Sample Goniometer 0 30 03/12/10 04/23/10 0.00 i i i g RCV: Bample Goniomeizter i
9110253 Testing - XPP Diffractometer Sys
XPP1251610 |Inspect Procured Parts - Robot 3 96 11/25/09 12/01/09 04/26/10 04/28/10 |SL_AT 20.00 3 3 iﬂlnﬂipéc Proctred Parts - Rob<‘jt 3
XPP1251674 Inspect Procured Parts - Mover Support 3 29 03/16/10 03/18/10 04/26/10 04/28/10 |SL_AT 20.00 3 3 3 gﬂlnspe:t brocured Part$: - Mover Support 3
XPP1251678 |Interface w/ controls 40 77 08/03/09* | 09/25/09 11/18/09 01/28/10 |SL_ME, SL_AT, 40.00 1 1 43 1 1 1

SL_MEE | | @Iqterface wi/ controls | |
XPP1251698 Inspect Procured Parts - Array Detector Mounting 3 77 01/07/10 01/11/10 04/26/10 04/28/10 |SL_AT 20.00 3 3 3 %Inlspect Prboured Parts - Ar:ray Detector Mounting 3
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XPP1251718  Inspect Procured Parts - Alignment Fixtures 3 52 02/11/10 02/15/10 04/26/10 04/28/10 SL_AT 20.00 3 3 3 glnspect Procured Parts -iAlignment Fixtures 3
XPP1251855 |Inspect Procured Parts - Sample Goniometer 3 30 | 031510 | 03/17/20 | 04/26/10 | 04/28/10 |SL_AT 20.00 %mspe:t rocured Peml ~sample Gonometer
XPP1251890 |Inspect Procured Parts - Mounting Base 3 59 02/02/10 | 02/04/10 | 04/26/10 | 04/28/10 |SL_AT 20.00 ﬁlinspect I Ilwoummg e
XPP1251918 |Inspect Procured Parts - Alignment Fixtures 3 57 02/04/10 02/08/10 04/26/10 04/28/10 |SL_AT 20.00 i i i %}n pect Brocured Parts - Alignment Fixtures i
XPP1251946 Inspect Procured Parts - Cable Management 3 77 01/07/10 01/11/10 04/26/10 04/28/10 |SL_AT 20.00 i i i %Ianect Prboured Parts - Cailble Management i
XPP1251968 Inspect Procured Parts - Comp. Lifting, Stor. Fi 3 57 02/04/10 02/08/10 04/26/10 04/28/10 |SL_AT 20.00 i i i %}n pect Procured Parts - icomp. Lifting, Stor. Fi i
XPP1251999 |AVAIL: Diffractometer Sys Ready for Installation 0 29 03/18/10 04/28/10 0.00 i i i 3<> AVAIL: Diffractometeri Sys Ready for nstallation i
9110254 Procurement - XPP Diffractometer Sys
XPP1251690 Procurement Preps - Array Detector Mounting 10 77 10/26/09 11/06/09 02/26/10 03/11/10 |SL_MDD 40.00 3 3 %Procuriement Preps - Array Det;ctor Mounting 3
XPP1251692 |AWARD: PO(s) - XPP Array Detector Mounting 1 77 11/09/09 11/09/09 03/12/10 03/12/10 |AWARD 7,500.00 $ AWARED: Y Detiactor Vounting
XPP1251694 Vendor Fab - Array Detector Mounting 30 77 11/10/09 01/06/10 03/15/10 04/23/10 |SL_MSEG 7,500.00 i i HVeincor Fab - Array Detectoir Mounting i
XPP1251696 RCV: Array Detector Mounting 0 77 01/06/10 04/23/10 0.00 i i i é R(i: . Array Detector Mounting i
XPP1251710 Procurement Preps - Alignment Fixtures 10 52 12/09/09 01/05/10 03/05/10 03/18/10 |SL_MDD 20.00 i i i EPn})curement Props - Alignni1ent i tures i
XPP1251712 AWARD: PO(s) - XPP Diff Sys Alignment Fixtures 1 52 01/06/10 01/06/10 03/19/10 03/19/10 |AWARD 7,500.00 i i i ﬁAVEVA RD: PD(s) - XPP Diff Si/s Alignment Fixtures i
XPP1251714 Vendor Fab - Alignment Fixtures 25 52 01/07/10 02/10/10 03/22/10 04/23/10 |SL_MSEG 7,500.00 i i i Ei\/endor Fab - Alignment liFixtures i
XPP1251716 RCV: Alignment Fixtures 0 52 02/10/10 04/23/10 0.00 i i i N iRCV: Alignment Fixturesi i
XPP1251870 Procurement Preps - Mounting Base 15 59 07/30/09 08/19/09 10/21/09 11/10/09 |SL_MDD 40.00 i i EProLuremenit Preps | Mounting Basei i
XPP1251875 AWARD: PO(s) - XPP Mounting Base 1 59 08/20/09 08/20/09 11/11/09 11/11/09 |AWARD 15,000.00 i i H%AWEARD: PC;(S) - XPP Mounting Basei i
XPP1251880 |Vendor Fab - Mounting Base 105 59 08/21/09 02/01/10 11/12/09 04/23/10 |SL_MSEG 15,000.00 v @\f(endor Hab - Mounting B;se
XPP1251885 |RCV: Mounting Base 0 59 02/01/10 04/23/10 0.00 <§ ;acv: idunting Base
XPP1251910 |Procurement Preps - Alignment Fixtures 10 57 12/02/09 | 12/15/09 | 03/05/10 | 03/18/10 |SL_MDD 20.00 % Protlturement reps - A”gnm;m e
XPP1251912 AWARD: PO(s) - XPP Diff Sys Alignment Fixtures 1 57 12/16/09 12/16/09 03/19/10 03/19/10 |AWARD 10,000.00 i i i %AW)EAF D: PO(s) - XPP Diff Sys Alignment Fixtures i
XPP1251914 Vendor Fab - Alignment Fixtures 25 57 12/17/09 02/03/10 03/22/10 04/23/10 |SL_MSEG 10,000.00 i i i H\i/endor Rab - Alignment Fiixtures i
XPP1251916 RCV: Alignment Fixtures 0 57 02/03/10 04/23/10 0.00 i i i é iR v: Alignment Fixturesi i
XPP1251938 Procurement Preps - Cable Management 10 77 08/31/09 09/11/09 12/18/09 01/14/10 |SL_MDD 20.00 i i %Priocurem;n Preps - Cable Manag;ment i
XPP1251940 AWARD: PO(s) - XPP Cable Management 1 77 09/14/09 09/14/09 01/15/10 01/15/10 |AWARD 5,000.00 i i %A\ENARD: ELO(S) _xbP Cable Manag(iement i
XPP1251942 Vendor Fab - Cable Management 70 e 09/15/09 01/06/10 01/18/10 04/23/10 |SL_MSEG 5,000.00 i i 4 @Veincor Fab - Cable Manageiment i
XPP1251944 RCV: Cable Management 0 77 01/06/10 04/23/10 0.00 i i i <§ RC:: . Cablb Management i i
XPP1251960 Procurement Preps - Component Lifting, Storage F 10 57 11/23/09 12/08/09 02/26/10 03/11/10 0.00 3 3 E%Proq:urement Preps - Compor;ent Lifting, Storage F 3
XPP1251962 |AWARD: PO(s) - XPP Comp Lifting, Storage Fixt 1 57 12/09/09 12/09/09 03/12/10 03/12/10 |AWARD 5,000.00 ﬁ AWALRD: POls) - XPP Comp dmmg’ storage Fixt
XPP1251964 |Vendor Fab - Component Lifting, Storage Fixtures 30 57 12/10/09 02/03/10 03/15/10 04/23/10 |SL_MSEG 5,000.00 H&/endor do Componem}uftm Storage Fixtures
XPP1251966 |RCV: Component Lifting, Storage Fixtures 0 57 02/03/10 04/23/10 0.00 é ER v: Camponent Lmingj storage Fixtures
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1.2.06.02 XPP Utilities & Hutch Equipment
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XPP 08300 XPP Hutch Layout/Design 93* 10 11/03/08A 03/27/09 11/03/08A 04/10/09 |SL_ME, SL_MD 180.00
9110262 Subcontract - XPP Utilities & Hutch Equip

XPP 08330 Procurement Preps - XPP Hutch Cabinets 30 10 03/30/09 05/08/09 04/13/09 05/22/09 0.00
XPP 08340 AWARD: PO - XPP Hutch Cabinets 1 55 05/11/09 05/11/09 07/27/09 07/27/09 |AWARD 10,611.00
XPP 08380 Vendor Fab - XPP Hutch Cabinets 60 55 05/12/09 08/03/09 07/28/09 10/19/09 |SL_MSEG 10,611.68
XPP 08400 RCV: XPP Hutch Cabinets 0 55 08/03/09 10/19/09 0.00
XPP 08410 Procurement Preps - XPP Drop Floor 30 10 04/20/09 05/29/09 05/04/09 06/12/09 0.00
XPP 08420 AWARD: PO - XPP Drop Floor 1 40 06/01/09 06/01/09 07/27/09 07/27/09 |AWARD 20,423.00
XPP 08430 Vendor Fab - XPP Drop Floor 60 40 06/02/09 08/24/09 07/28/09 10/19/09 |SL_MSEG 20,423.00
XPP 08440 RCV: XPP Drop Floor 0 40 08/24/09 10/19/09 0.00
XPP 08450 Procurement Preps - XPP Cable Trays 30 10 05/11/09 06/19/09 05/25/09 07/03/09 0.00
XPP 08460 AWARD: PO - XPP Cable Trays 1 25 06/22/09 06/22/09 07/27/09 07/27/09 |AWARD 20,000.00
XPP 08470 Vendor Fab - XPP Cable Trays 60 25 06/23/09 09/14/09 07/28/09 10/19/09 |SL_MSEG 20,000.00
XPP 08475 RCV: XPP Cable Trays 0 25 09/14/09 10/19/09 0.00
XPP 08481 Procurement Preps - Other Hutch EQ 30 10 06/01/09 07/10/09 06/15/09 07/24/09 0.00
XPP 08491 AWARD: PO - XPP Hutch Other Equipment 1 10 07/13/09 07/13/09 07/27/09 07/27/09 |AWARD 10,000.00
XPP 08501 Vendor Fab - Other XPP Hutch EQ 60 10 07/14/09 10/05/09 07/28/09 10/19/09 |SL_MSEG 10,000.00
XPP 08511 RCV: Other XPP Hutch EQ 0 10 10/05/09 10/19/09 0.00
XPP 08516 AVAIL: XPP Utilities & Hutch EQ Ready for Instl 0 10 10/05/09 10/19/09 0.00
1.2.07.01 XPP Vacuum Equipment

9110271 Design & Engr - XPP Vacuum Equip

XPP 08480 Start XPP Vacuum System (Vac) 0 08/19/08A 08/19/08A 0.00
XPP 08540 Generate ESD - XPP Vacuum Equipment 10 08/19/08A 08/29/08A 08/19/08A 08/29/08A |SL_MEE 0.00
XPP 08560 COMP: ESD Released - XPP Vacuum Equipment 0 01/05/09A 01/05/09A 0.00
XPP 08561 Apr08 through Sep08 Plan Adjustment 21 09/01/08A 09/30/08A 09/01/08A 09/30/08A |HIST_LBR 9,393.80
XPP 08580 Vacuum Design & Analysis (0-75%) 40 09/01/08A 10/31/08A 09/01/08A 10/31/08A |SL_MEE, SL_MDD 0.00
XPP 08590 Vacuum Design & Analysis (76-100%) 33 11/03/08A 12/19/08A 11/03/08A 12/19/08A |SL_MDD, SL_MEE 40.00
XPP 08600 FDR - XPP Vacuum Equip Final Design Review 1 01/06/09A 01/06/09A 01/06/09A 01/06/09A |SL_MEE, SL_MDD 8.00
XPP 08660 Generate Layouts - XPP Vacuum Equipment (0-25%) 20 10/28/08A 10/31/08A 10/28/08A 10/31/08A |SL_MEE, SL_MDD 0.00
XPP 08670 Generate Layouts - XPP Vacuum Equipment(26-100%) 15 11/03/08A 11/21/08A 11/03/08A 11/21/08A |SL_MEE, SL_MDD 30.00
XPP 08800 Generate Mfg Docs - Vacuum Equipment 20 95 06/01/09* 06/26/09 10/12/09 11/06/09 |SL_MEE 80.00
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Activity Activity Orig Total Early Early Late Late Resource Budgeted

ID Description Dur Float  Start Finish Start Finish ID Quantity | T T[T IO D T LT
9110272 Procurement - XPP Vacuum Equip 1 1 1 1 1 1
XPP 08900 START: Procurement Vacuum Equipment 0 26 10/02/09 11/09/09 0.00 Q@ gTART meure ot Vacuum quuipmem
XPP 08910 Procurement Preps - XPP lon Pumps 30 56 10/02/09 11/12/09 01/06/10 02/16/10 0.00 i i M :@ Procuienent Areps - XPP lon Piumps i
XPP 08930 AWARD: PO - XPP lon Pumps 1 56 11/13/09 11/13/09 02/17/10 02/17/10 |AWARD 15,950.00 i i !.%AWARED PO - XPP lon Pumps i i
XPP 08940 Vendor Fab - XPP lon Pumps 60 56 11/16/09 02/23/10 02/18/10 05/12/10 |SL_MSEQ 15,950.00 i i H endor|Eab - XPP lon Puilmps i
XPP 08950 RCV: XPP lon Pumps 0 56 02/23/10 05/12/10 0.00 3 3 3 Q&: RCV: PP lon Pumps 3 3
XPP 15000 Procurement Preps - XPP lon Gauges 30 56 10/02/09 11/12/09 01/06/10 02/16/10 0.00 3 3 EProcuLenent Areps - XPP lon Giauges 3
XPP 15010  |AWARD: PO - XPP lon Gauges 1 | 56 | 1113009 | 11/13/09 | 02/17/10 | 02/17/10 |AWARD 3,620.00 %AWA%D N Gaugesi
XPP 15020  |Vendor Fab - XPP lon Gauges 60 | 56 | 11/16/09 | 0202310 | 02/1810 | 05/12/10 |SL_MSEG 3,620.00 H O . Géuges
XPP 15030  |RCV: XPP lon Gauges 0o | 56 02/23/10 05/12/10 0.00 5 Lev: Xop 10n Gauges
XPP 15060 Procurement Preps - XPP VAT Valve 30 26 10/02/09 11/12/09 11/09/09 01/05/10 0.00 i i gProcuie nent Areps - XPP VAT i\/alve i
XPP 15062 AWARD: PO - XPP VAT Valve 1 26 11/13/09 11/13/09 01/06/10 01/06/10 |AWARD 21,100.00 i i :@ AWARED PO - KPP VAT Valve i i
XPP 15064 Vendor Fab - VAT Valve 90 26 11/16/09 04/06/10 01/07/10 05/12/10 |SL_MSEQ 21,100.00 i i HVencor Fab - VAT Valive i
XPP 15066 RCV: XPP VAT Valve 0 26 04/06/10 05/12/10 0.00 3 3 3 3 RC: XPP VAT Valvei 3
XPP 15180 Procurement Preps - XPP Vacuum EQ Misc Hardware 30 56 10/02/09 11/12/09 01/06/10 02/16/10 0.00 i i Epmcuie‘nem Areps - XPP Vacuium EQ Misc Hardware i
XPP 15190 AWARD: PO - XPP Vacuum Equip Misc Hardware 1 56 11/13/09 11/13/09 02/17/10 02/17/10 |AWARD 4,790.00 i i !%AWAF;D PO - KPP Vacuum Eqilip Misc Hardware i
XPP 15200 Vendor Fab - Misc Vacuum EQ Hardware 60 56 11/16/09 02/23/10 02/18/10 05/12/10 |SL_MSEG 4,790.00 3 3 H endor |Eab - Misc Vacuijm EQ Hardware 3
XPP 15210 RCV: XPP Misc Hardware 0 56 02/23/10 05/12/10 0.00 i i i &: OV XPP Misc Hardwa:fe i
9110273 Subcontract - XPP Vacuum Equip f f ) f 3
XPP 15120 Procurement Preps - XPP Vacuum Pumping Equip 30 56 10/02/09 11/12/09 01/06/10 02/16/10 0.00 3 3 M Procuienem Areps - PP Vacu:um Pumping Equip 3
XPP 15130 AWARD: PO - XPP Vacuum Pumping Equip 1 56 11/13/09 11/13/09 02/17/10 02/17/10 |AWARD 60,810.00 i i }:%AWARED 50 - KPP Vacuum Pminping Equip i
XPP 15140 Vendor Fab - XPP Vacuum Pumping Equip 60 56 11/16/09 02/23/10 02/18/10 05/12/10 |SL_MSEQ 60,810.00 i i 3@ @ endor|Fab - XPP Vacuuim Pumping Equip i
XPP 15150 RCV: XPP Vacuum Pumping Equip 0 56 02/23/10 05/12/10 0.00 i i i <§: RCV: XPP Vacuumm Pumiping Equip i
9110274 Testing - XPP Vacuum Equip
XPP 08960 Inspect/Test Procured Parts - XPP lon Pumps 10 56 02/24/10 03/09/10 05/13/10 05/26/10 |SL_AT 24.00 3 3 3 % nspect/Test Procured I‘Larts _XPP lon Pumps 3
XPP 08970 AVAIL: XPP lon Pumps Ready for Install 0 56 03/09/10 05/26/10 0.00 i i i %i AVAIL: XPP ton Pumpé Ready for Install i
XPP 15040 Inspect/Test Procured Parts - XPP lon Gauges 10 56 02/24/10 03/09/10 05/13/10 05/26/10 |SL_AT 16.00 i i i % nspedtTest Procured ILarts _XPP lon Gauges i
XPP 15050 AVAIL: XPP lon Gauges Ready for Install 0 56 03/09/10 05/26/10 0.00 i i i g avatll: xpp fon Gaug;s Ready for Install i
XPP 15068 Inspect/Test Procured Parts - XPP VAT Valve 10 26 04/07/10 04/20/10 05/13/10 05/26/10 |SL_AT 24.00 i i i i z%lns; ect/Test Procur(ied Parts - XPP VAT Valve i
XPP 15069 AVAIL: XPP VAT Valve Ready for Install 0 26 04/20/10 05/26/10 0.00 i i i i é AVAIL: XPP VAT Vailve Ready for Instal i
XPP 15160 Inspect/Test Procured Parts - XPP Vac Pumping EQ 10 56 02/24/10 03/09/10 05/13/10 05/26/10 |SL_AT 80.00 i i i % nspedtTest Procured f:Parts _XPP Vac Pumping EQ i
XPP 15170 AVAIL: XPP Pumping EQ Ready for Install 0 56 03/09/10 05/26/10 0.00 i i i g AVAIL: XPP Pumping lif_Q Ready for Install i
XPP 15220 Inspect/Test Procured Parts - XPP Misc Vacuum EQ 10 56 02/24/10 03/09/10 05/13/10 05/26/10 |SL_AT 8.00 i i i i% nspect/Test Procured FiDarts - XPP Misc Vacuum EQ i

Sheet 17 of 21



Activity Activity Orig Total Early Early Late Late Resource Budgeted
ID Description Dur Float Start Finish Start Finish ID Quantity
XPP 15230 AVAIL: XPP Misc Vac EQ Hdwr Ready for Install 0 56 03/09/10 05/26/10 0.00
1.2.07.02 XPP Vacuum Hardware
9110275 Design & Engr - XPP Spools & Bellows
XPP 08860 Generate Layouts - XPP Spools 119* 132 11/10/08A 05/11/09 11/10/08A 11/11/09 |SL_MDD, SL_MEE 60.00
XPP 08870 Generate Layouts - XPP Bellows 114~ 132 11/17/08A 05/11/09 11/17/08A 11/11/09 |SL_MDD, SL_MEE 60.00
XPP 12000 Generate Detail Drawings - XPP Spools & Bellows 20 132 05/12/09 06/08/09 11/12/09 12/11/09 |SL_MDD 120.00
XPP 12005 Check & Release Dwgs - XPP Spools/Bellows 10 132 06/09/09 06/22/09 12/14/09 01/08/10 |SL_ME 72.00
XPP 12010 COMP: Detail Dwgs - XPP Spools & Bellows 0 132 06/22/09 01/08/10 0.00
9110276 Procurement - XPP Spools & Bellows
XPP 15600 START: Procurement - XPP Bellows & Spools 0 59 10/02/09 01/11/10 0.00
XPP 15610 Procurement Preps - XPP Spools 30 61 10/02/09 11/12/09 01/13/10 02/23/10 0.00
XPP 15620 AWARD: PO - XPP Vacuum Spools 1 61 11/13/09 11/13/09 02/24/10 02/24/10 |AWARD 13,680.00
XPP 15630 Vendor Fab - XPP Spools 60 61 11/16/09 02/23/10 02/25/10 05/19/10 |SL_MSEG 13,680.00
XPP 15640 RCV: XPP Spools 0 61 02/23/10 05/19/10 0.00
XPP 15680 Procurement Preps - XPP Bellows 30 59 10/02/09 11/12/09 01/11/10 02/19/10 0.00
XPP 15690 AWARD: PO - XPP Bellows 1 59 11/13/09 11/13/09 02/22/10 02/22/10 |AWARD 7,820.00
XPP 15700 Vendor Fab - XPP Bellows 60 59 11/16/09 02/23/10 02/23/10 05/17/10 |SL_MSEG 7,820.00
XPP 15710 RCV: XPP All Bellows Receive Parts 0 59 02/23/10 05/17/10 0.00
9110277 Testing - XPP Spools & Bellows
XPP 15660 Vacuum Process - Spool 5 61 02/24/10 03/02/10 05/20/10 05/26/10 |SL_AT 80.00
XPP 15670 AVAIL: XPP Vacuum Spools Ready for Install 0 61 03/02/10 05/26/10 0.00
XPP 15720 Inspect/Test Procured Parts - XPP Bellows 2 59 02/24/10 02/25/10 05/18/10 05/19/10 |SL_AT 8.00
XPP 15730 Clean Fire - XPP Bellows 5 59 02/26/10 03/04/10 05/20/10 05/26/10 |SL_MSEG 3,000.00
XPP 15790 AVAIL: XPP Vacuum Bellows Ready for Install 0 59 03/04/10 05/26/10 0.00
9110278 Procurement - XPP Vacuum Supports
XPP 16270 Procurement Preps - XPP Vacuum Supports 30 53 10/02/09 11/12/09 12/18/09 02/11/10 0.00
XPP 16280 AWARD: XPP Vacuum Supports 1 53 11/13/09 11/13/09 02/12/10 02/12/10 |AWARD 4,500.00
XPP 16290 Vendor Fab - XPP Vacuum Supports 60 53 11/16/09 02/23/10 02/15/10 05/07/10 |SL_MSEQ 4,500.00
XPP 16300 RCV: XPP Vacuum Supports 0 53 02/23/10 05/07/10 0.00
9110279 Testing - XPP Vacuum Supports
XPP 16310 Inspect/Test Procured Parts - XPP Vacuum Supts 5 53 02/24/10 03/02/10 05/10/10 05/14/10 |SL_AT 20.00
XPP 16320 Assemble - XPP Vacuum Supports 8 53 03/03/10 03/12/10 05/17/10 05/26/10 |SL_AT 20.00
XPP 16340 AVAIL: XPP Vacuum Supt Ready for Install 0 53 03/12/10 05/26/10 0.00
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1.2.08.01 XPP Installation
9110281 Design & Engr - XPP Installation l l l l l l
g g
| | | | | |
XPP1281000 Pre-Installation Planning and Coordination 108 23 02/02/09A 07/01/09 02/02/09A 08/03/09 |SL_ME 120.00 w w ! ! w w w w
| | Pre-Installation Planning and Coordination |
XPP1281020 |START: XPP Installation 0 23 07/02/09 08/04/09 0.00 l l v l l l l
: : STAR]T: XPP In:stallatim : :
XPP1281030 |Engineering Oversight - Installation 260 | 23 07/02/09 07/16/10 08/04/09 08/18/10 |SL_ME, SL_MD 320.00 l l ¢ l l i _ l
| | ‘ ‘ Engineering Oyeraght - Installation |
XPP1281060 |Generate Installation Procedures/Checklists 20 23 07/02/09 07/29/09 08/04/09 08/31/09 |SL_ME 80.00 1 1 i 1 1 . 1 ) 1
: : Gene:rate Instgllatlon Drocedures/Cheo‘kllsts :
XPP1281070 |Installation Status Review 5 23 07/30/09 08/05/09 09/01/09 09/07/09 0.00 1 1 ¢ 1 1 1 1
I I Al nstallation Status Review I I
| | | | | |
9110282 XPP Installation | | | | | |
XPP1281010 REQD: LCLS NEH Beneficial Occupancy 0 141 04/03/09 10/19/09 0.00 ! ! N ! ! ! !
| | ¢ REQD: LCLS NEH Beneficial Occupancy | |
XPP1281075 |REQD: All Utilities/Electrical Hardware 0 10 10/05/09 10/19/09 0.00 : : s 1 : :
| | <> REQD: All|Utilities/Electrical Hardware |
XPP1282000 Prep for and Establish Hutch Alignment System 20 23 08/06/09 09/02/09 09/08/09 10/05/09 |SL_MES 200.00 1 1 LA 1 1 1
| | MPré;p for an Establish Hutch Alignment System |
XPP1282010 |Locate and Mark XPP Support Anchor Locations 10 23 09/03/09 09/16/09 10/06/09 10/19/09 |SL_MES 120.00 l l LA l l _ l
: : Nchate and Mark XPP Support Anchor Locations :
XPP1282020  |Prep for and Install Overhead Utility Supports 5 10 10/06/09 | 10/12/09 | 10/20/09 | 10/26/09 |SL_AT 40.00 l l ¥ l - l
| | &f’rep for:ar d Install Overhead U'[I|:I'(y Supports |
XPP1282030 |Prep for and Install Overhead Cabletrays 10 10 10/13/09 10/26/09 10/27/09 11/09/09 |SL_AT 80.00 | | pat | | |
I I NPrep for and Install Overhead Cabletrays I
| | | | | |
XPP1282040 |Prep for and Install Overhead Fluid-Gas Supplies 5 10 10/27/09 11/02/09 11/10/09 11/16/09 |SL_AT 40.00 | | i | | |
| I EZPrep for and Install Overhead Fluid-Gas Supplies |
| | | | | |
XPP1282050 Prep for and Instl Overhead Pwr-Data-Fluid Lines 10 10 11/03/09 11/16/09 11/17/09 12/02/09 |SL_AT,SL_CT 160.00 | | o | | |
| | NPrep for and Instl Overhead Pwr-Data-Fluid Lines |
| | | | | |
XPP1282060 |REQD: Controls Cables and Racks 0 89 07/28/09 12/02/09 0.00 | | N | | | |
| | ¢ REQD: Controls Cables and Racks | |
| | | | | |
XPP1282070 Prep for and Install Controls Racks 5 10 11/17/09 11/23/09 12/03/09 12/09/09 |SL_AT,SL_CT 80.00 ‘ ‘ e ‘ ‘ ‘
| | M Prep for and Install Controls Racks |
| | | | | |
XPP1282080 Prep for and Install Floor Level Utility Supts 5 10 11/24/09 12/02/09 12/10/09 12/16/09 |SL_AT 40.00 ! ! & ! ! !
| | | AlPrep|for and Install Floor Level Utility Supts |
XPP1282090  |Prep for and Install Floor Level Cabletrays 10 | 10 | 12/03/09 | 12/16/09 | 12/17/09 | 01/13/10 |SL_AT 80.00 | | v | |
! ! | AV Prep for and Install Floor Level Cabletrays |
XPP1282100  |Prep for and Instl Floor Fluid-Gas Supplies 5 10 | 12/17/09 | 01/06/10 | 01/14/10 | 01/20/10 |SL_AT 40.00 : : R ! :
| | - AVprep for and Instl Floor Fluid-Gas Supplies }
XPP1282110 |Prep for and Instl Floor Pwr-Data-Fluid Lines 10 10 01/07/10 | 01/20/20 | 01/21/10 | 02/03/10 |SL_CT, SL_AT 160.00 l l LA l l
: : : NP‘reo for and Instl Floor PV\{r-Data-FIuid Lines :
XPP1282120 |Prep for and Install Rail Floor / Railings 10 10 01/21/10 02/03/10 02/04/10 02/17/10 |SL_AT 80.00 l l o l l
: : : Nl?r ep for and Install Rail F:Ioor / Railings :
XPP1283000 |Prep for, Drill & Install Hutch Supt Fir Plates 10 10 02/04/10 | 02/17/10 | 02/18/10 | 03/03/10 |SL_AT 80.00 l l l pad , l l
: : : ﬂ:P ep for, Drill & Install Hytch Supt FIr Plates :
XPP1283010 |Prep for and Align Floor Plates 10 10 02/18/10 03/03/10 03/04/10 03/17/10 |SL_MES 80.00 1 1 1 H 1 1
\ \ [ NPrep far and Align Floor Plates |
| | | | | |
XPP1283020 |REQD: Table/Supts/Shieldng/Diag Girdr/Optcs 0 87 10/29/09 03/17/10 0.00 | | N | | |
I I <> REQD: Table/Supts/Shieldng/Diag Girdr/Optcs |
| | | | | |
XPP1283030 Rig / Transport Supports to Hutch 15 10 03/04/10 03/24/10 03/18/10 04/07/10 |SL_MSEG, SL_AT 2,120.00 | | | 43 | |
| | | Rig / Transport Supports to Hutch |
| | | | | |
XPP1283040 Prep for, Install and Align Supports 15 10 03/25/10 04/14/10 04/08/10 04/28/10 |SL_AT 120.00 | | | | { | |
| | | | Prep for, Install and Align Supports |
| | | | | |
XPP1283050 REQD: Detector Mover & Diffractometer Sys 0 29 03/18/10 04/28/10 0.00 | | | ‘ ‘ |
‘ ‘ ‘ K} REQD: Detector Mover & Diffractometer Sys |
| | | | | |
XPP1283060 Prep for and Install Detector Motion 10 10 04/15/10 04/28/10 04/29/10 05/12/10 |SL_AT 80.00 ! ! ! o ! !
| | | | /A7 Prep for and Install Detector Motion |
XPP1283070 |Prep for and Install Diffractometer Sample Mount 10 | 10 | 04/29/10 | 05/12/10 | 05/13/10 | 05/26/10 |SL_AT 80.00 1 1 1 o u 1 1
| | | | Aprep for and Instal| Diffractometer Sample Mount |
XPP1283080 |REQD: XPP ES Diagnostics & Common Optics 0 29 04/15/10 05/26/10 0.00 1 1 1 o o _ 1
} } } } REQD: XPP ES D|ag}nost|cs & Common Optics }
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D Description Dur_Float _ Start __Finish __ Start__Finish D Quantiy T e o o
XPP1283090 REQD: XPP Beamline Components for Installation 0 26 04/20/10 05/26/10 0.00 3 3 3 3 é REDD: XPP Beamlir:ﬁe Components for Installation 3
XPP1283100 Prep for and Install Beamline Components 15 10 05/13/10 06/02/10 05/27/10 06/16/10 |SL_AT 120.00 3 3 3 3 §Prep tor and Insté:dl Beamline Components 3
XPP1283120 Install Component Specific Pwr-Data-Fluid Lines 10 10 06/03/10 06/16/10 06/17/10 06/30/10 |SL_CT, SL_AT 80.00 3 3 3 3 glnstall Compone:nt Specific Pwr-Data-Fluid Lines 3
XPP1283140 Interconnect & Test Pwr-Data-Fluid Lines 10 10 06/17/10 06/30/10 07/01/10 07/14/10 |SL_CT, SL_AT 120.00 i i i i %Interconnect N iTest bwr-Data.Fluid Lines i
XPP1283150 |Perform Beamline Fine Alignment 10 10 07/01/10 07/14/10 07/15/10 07/28/10 |SL_MES 80.00 i i i i %Perform Beamiline Fine Alignment i
XPP1284000 |Prep for, Drill & Install Hutch Supt FIr Plates 10 40 02/18/10 03/03/10 04/15/10 04/28/10 |SL_AT 80.00 i i i g}Prep ek Drill & nstal Iilumh Supt FIr Plates i
XPP1284010 Prep for and Align Floor Plates 10 40 03/04/10 03/17/10 04/29/10 05/12/10 |SL_MES 80.00 i i i %Prep for and Align Floi)r Plates i
XPP1284020 Install Laser Transport to Hutch 10 40 03/18/10 03/31/10 05/13/10 05/26/10 |SL_AT 80.00 i i i i install Laser Transpoit 10 Hutch i
XPP1284030 REQD: Laser Containment Sys/Lsr Opt Table 0 46 03/23/10 05/26/10 0.00 i i i i REQD: Laser Comainimem Sys/Lsr Opt Table i
XPP1284040 Rig / Transport Optical Tables to Hutch 10 40 04/01/10 04/14/10 05/27/10 06/09/10 |SL_AT 80.00 i i i i Rig | Transport Optiqial Tables to Hutch i
XPP1284050 |Prep for, Install and Align Optics Tables 10 40 04/15/10 04/28/10 06/10/10 06/23/10 |SL_AT 80.00 % ol for, Instal andiA”gn Optics Tables
XPP1284060 |Install Optical Equipment 15 40 04/29/10 05/19/10 06/24/10 07/14/10 |SL_AT 120.00 E btall Optical Equiipmem
XPP1284070 |Install Laser Safety System 5 40 05/20/10 05/26/10 07/15/10 07/21/10 |SL_AT 80.00 % ol Laser Safetly oystem
XPP1285000 |REQD: Controls Hardware and Software 0 23 05/28/10 06/30/10 0.00 <§ keon: Controls Fliardware o Software
XPP1285020 REQD: Optics/OptoMechnical EQ 0 26 06/15/10 07/21/10 0.00 i i i i é REQD: Optics/OptoMechnical EQ i
XPP1285030 REQD: Laser Diagnostic System EQ Ready to Instl 0 86 03/23/10 07/21/10 0.00 i i i i REGD: Laser Diagnositic System EQ Ready to Inst i
XPP1285040 Interconnect & Test - Laser System 5 26 06/16/10 06/22/10 07/22/10 07/28/10 |SL_AT 80.00 i i i i %Interconnect e 'il'est _Laser System i
XPP1285060 REQD: XPP Valve Controls HW & SW 0 91 03/23/10 07/28/10 0.00 i i i i REQD: XPP Valve Corinrols W & SW i
XPP1285070 REQD: XPP Vacuum Controls HW & SW 0 51 05/18/10 07/28/10 0.00 i i i i é REQD: XPP Vacuth Controls HW & SW i
XPP1285080 XPP READY FOR XPP ES APPROVAL/OPERATIONS 0 10 07/14/10 07/28/10 0.00 i i i i N PP READY lijR PP ES APPROVAL/OPERATIONS i
XPP1286000 Install Laser Hall Fluid-Gas Lines 10 198 08/06/09 08/19/09 05/27/10 06/09/10 |SL_AT 40.00 i i %Instiall Lasefj Hall Fiuid-Gas Lines i i
XPP1286010 |Install Laser Hall Pwr-Data-Fluid Lines 20 198 08/20/09 09/16/09 06/10/10 07/07/10 |SL_AT,SL_CT 160.00 ! ! %In;ta” Lai;er Hall Pwr-Data-Fluid Li;hes :
XPP1286020 |Install Laser Hall Controls Racks 10 | 198 | 09/17/09 09/30/09 07/08/10 07/21/10 |SL_AT,SL_CT 80.00 % Ii13tal| La:Ser il Bontrols Rack
XPP1286030 |REQD: Laser System Equip Ready for Instl 0 228 05/04/11 04/06/12 0.00 REQE: Laseris stem Equip Ready forims é
XPP1286100 |REQD: CD-4c Diagnostics & Common Optics 0 121 09/21/11 03/28/12 0.00 REQDi: 4045 biagostics & Cojmmon opic é
XPP1286105 |Vent, configure beamline and install hrwr - XFL/ 3 121 | 09/22/11 09/26/11 03/29/12 04/02/12 |SL_AT 72.00 EVem’ coinﬂgure L earmline and msita” N é
XPP1286110 Coarse align beamline - XFL/ATT/HRM 1 121 09/27/11 09/27/11 04/03/12 04/03/12 |SL_MES 24.00 i i i i ~oarse align beamline j XFL/ATT/HR& i
XPP1286115 Pumpdown and leak check - XFL/ATT/HRM 1 121 09/28/11 09/28/11 04/04/12 04/04/12 |SL_AT 24.00 i i i Puin | downl and leak check i XFL/ATT/HR& i
XPP1286120 Controls interconnect/test - XFL/ATT/HRM 1 121 09/29/11 09/29/11 04/05/12 04/05/12 |SL_CT 24.00 i i i Coin rols interconnectitest i XFL/ATT/HRI% i
XPP1286125 Fine align beamline - XFL/ATT/HRM 1 121 09/30/11 09/30/11 04/06/12 04/06/12 |SL_MES 24.00 i i i i Fine align beamline i XFL/ATT/HRI& i

Sheet 20 of 21



Activity
ID

Activity
Description

Orig Total

Dur

Float

Early
Start

Early
Finish

Late Resource
Finish ID

Budgeted
Quantity

FY08

FYQ09

FY10

FY11 FY12

| | | | | |

| | | | | |

| | | | | |

| | | | | |

| | | | | |

| | | | | |

XPP 01000 START: XPP 0 09/04/07A 09/04/07A 0.00! [ [ [ [ [ [
P START: XPP ! | | | :

XPP 01020 COMP: Conceptual Instrument Dsn Complete - XPP 0 01/14/08A 01/14/08A 0.00 N l l l l l l
’ COMH’: Conceptuql Instruf@ent Dsn Complqte - XPP: : :

XPP 01040 COMP: Prelim Designs Complete - XPP Components 0 12/18/08A 12/18/08A 0.00 l ot _ K l l l
| | 0 COMP: Prelim De5|qns Complete - XPP Components: |

XPP 01060 COMP: Final Designs Complete - XPP Components 0 691 06/22/09 04/06/12 0.00 l l N l l l l
I I <> COMP: Final Designs Complete - XPP Components I

| | | | | |

XPP 01070 COMP: Final Instrument Design Review - XPP 0 02/27/09A 02/27/09A 0.00 | | | | | |
I I COMP: Final Instrument Design Review - XPP | I

| | | | | |

XPP 01080 COMP: XPP Detector (BNL) Ready for Installation 0 81 02/02/10 05/26/10 0.00 | | P | | |
| | | Q COMP: XPP Detector (BNL) Ready for Installation |

| | | | | |

XPP 01100 COMP: XPP Early Science Components Installation 0 10 07/14/10 07/28/10 0.00 | | | | ¢ | |
| | | | COMP: XPP Early Science Components Installation |

| | | | | |

XPP 01105 COMP: XPP/LS Available for Installation -As Reqd 0 121 09/30/11 04/06/12 0.00 | | ‘ ‘ ) o N |
| | COMP: XPP/LS Available for Installation -As Req¢) |
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