Activity Activity B/L Early Current Late

o - e e | FY08 | FY09 | FY10 | FY11 | FY12 |
ID Description EFinish Finish Float Finish .....................

L4 System MS

CXI1 01060 PIDR - Prelim Instrument Design Review - CXI 12/07/07A | | 12/07/07A 12/07/07A ‘ PIDR-Pr:eIiim Infstrument Dieisign iReview-CXli i

XPP 01250 PIDR - Prelim Instrument Design Review - XPP 12/07/07A | | 12/07/07A 12/07/07A : PIDR-PnieIiim ifstrument Diesi;ign iReview-XPFir i
XCS1401150 |PIDR - Prelim Instrument Design Review - XCS 07/28/08A | | 07/28/08A 07/28/08A l:miop Jpretim Ins[iruimanim Design Reviie -ixcs
XPP1221135 |PDR - Prelim Design Review - XPP Short Table 08/12/08A | | 08/12/08A 08/12/08A i:piop Jpretim Desitigin Qe;view-XPP Sihort i‘l’able
XPP1221115 |PDR - Prelim Design Review - Long Table 08/15/08A | | 08/15/08A 08/15/08A i:nior Prelim Desi;igin Reiview-Long riram%
XPP1222115 |PDR - Prelim Design Review - Optical Supt Table 08/15/08A | | 08/15/08A 08/15/08A ‘pior Prelim Desi;igin R%wew.omic% ‘uipt Table
XPP 04780 PDR - Prelim Design Review - Laser Containment 11/03/08 11/03/08A 11/03/08A ‘ R - Prelim D eis. ni Review-La;‘i,e O:ontainment

| |
I I I I
I I I I
DeS|gh Review - Pulse Picker
I I
I
I
I
I
I
I
D

U

DI 07540 PDR - Prelim Design Review - Pulse Picker 12/17/08 12/01/08A 12/01/08A

I
I
|
I
I

R - Prelim
[
1
1

R - Prelim DeS|gh Review - ATT

I

DI 06980 PDR - Prelim Design Review - ATT 03/25/09 12/03/08A 12/03/08A

[
[ \ |
[ | |

COMP: Prelim )ebigns Compl?te

XPP 01040 COMP: Prelim Designs Complete - XPP Components 12/18/08A 12/18/08A ‘
XPP1232120 FDR - Final DeSign Review - Hutch Opt Table Loc 01/19/09 12/19/08A 12/19/08A PR - Final Dési n: Review-Hu:tc C‘)pt Table Loc

|

|

|

e

| |

| | | |

| |

dcuurh Equip Fina‘l Design Review

i
I
I
D
I
I
I
\%

DR - XPP

XPP 08600 FDR - XPP Vacuum Equip Final Design Review 01/05/09 01/06/09A 01/06/09A va ‘
DR - Prelllh\ iDssi‘pn Review - Iim Pt‘ﬁsmon Mon

DI 03040 PDR - Prelim Design Review - Int Position Mon 01/06/09 01/09/09A 01/09/09A

I
|
| | |
PDR - Prehm D si‘gn Rev - Pod‘ In PM & Support

DI 01560 PDR - Prelim Design Rev - Pop-In PM & Support 11/18/08 01/13/09A 01/13/09A

|
I
I

PDR - Preli:m:D s*gn Review - ‘O P(#p -In Monitor
I
I

FDR - Fin#l L?s $eview- Long:/S 1ort Table/Shield
I I I

DI 02300 PDR - Prelim Design Review - 10 Pop-In Monitor 12/02/08 01/13/09A 01/13/09A

XPP1221185 |FDR - Final Dsn Review- Long/Short Table/Shield 01/28/09 01/28/09A 01/28/09A

FDR - Finq‘l ¢e idn Review - qpt S#pt Table/Supt

XPP1222160 |FDR - Final Design Review - Opt Supt Table/Supt 01/28/09 01/28/09A 01/28/09A

1 I | |
COMP: (#or:nrol;‘; Design Rea‘py xFP FIDR

CD 00002 COMP: Controls Design Ready XPP FIDR 01/26/09 02/02/09A 02/02/09A

CD 01000 PDR - XPP Controls Requirements & Design 01/26/09 02/02/09A 02/02/09A

PDR - XPIf" ¢o tr‘pls Requirerr%e tg‘ & Design
[ | | |
[ | | |

DI 06640 PDR - Prelim Design Review - Primary Slit 01/20/09 02/10/09A 02/10/09A

PDR - Prellir]H C e‘$ign Review 7‘ P irhary Slit
1 I I I
1 I I I

CD 01030 PDR - Prelim Design Review - XPP Phase 2 03/03/09 02/16/09A 02/16/09A

[ [V
PDR - Prelim Design Review r XPR Phase 2

[ L
I L

D1 00110 COMP: DCO Design Ready for XPP FIDR 01/20/09 02/17/09A 02/17/09A

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
XPP Componertd‘
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

L - — o 444!,

1
COMP: bdo Dq‘;sign Ready i‘or X‘PP FIDR
1
1

Sheet 1 of 43



Activity
ID
XPP 01290

DI 00112

D1 06060

XPP 01070

CXI1 03400

CXI1 04920

XCS1406030

CXI 05710

XCS1406425

DI 01795

DI 03100

DI 07070

DI 07660

DI 01620

DI 02360

CXI1 03520

CXI1 08840

XPP1251634

XCS1406060

CXI1 05680

CD 03120

CD03695

CD 00007

Activity

Description
FIDR - Final Instrument Design Review - XPP
COMP: DCO Design Ready for CXI FIDR
PDR - Prelim Design Review - XFL
COMP: Final Instrument Design Review - XPP
PDR - Prelim Design Review - CXI Ref Laser
PDR - Prelim Design Review - CXI 1.0um SC
PDR - Prelim Desigh Review - XCSVacuum Equip
FDR - Fnl Dsn Review - Cornell Detector Packagng
PDR - Prelim Desigh Review - XCSVacuum Equip
PDR - Prelim Design Rev - Wavefront Monitor
FDR - Final Design Review - Int Position Monitor
FDR - Final Design Review - Attenuator
FDR - Final Design Review - Pulse Picker
FDR - Final Design Rev - Pop-In PM & Support
FDR - Final Design Review - 10 Pop-In Monitor
FDR - Final Design Review - CXI Ref Laser
PDR - Prelim Designh Review - CXIl Vacuum Equip
PDR - Prelim Desigh Revew - Mover Support
FDR - Final Design Review - XCS VacS Equip
PDR - Prelim Design Review - CXI Detector Stage
FDR - Final Design Review Monochromator Controls
FDR - XPP Pulse Picker Controls

COMP: Controls Design Ready CXI FIDR

B/L

EFinish

02/25/09

02/25/09

02/25/09

03/11/09

03/05/09

05/04/09

01/27/09

02/16/09*

01/06/09

12/07/09

03/18/09

05/21/09

02/19/09

03/25/09

05/14/09

04/27/09

01/07/09

05/13/09

03/11/09

03/16/09

07/28/09

05/11/09

03/23/09

Early
Finish
02/25/09A
02/27/09A
02/27/09A
02/27/09A
03/03/09
03/04/09
03/04/09
03/06/09*
03/06/09
03/12/09
03/13/09
03/13/09
03/13/09
03/23/09
04/06/09
04/23/09
04/27/09
04/27/09
04/30/09
05/06/09
05/11/09
05/11/09

05/14/09

Current
Float

114

68

114

236

112

229

70

44

54

69

53

261

45

29

444

68

66

159

62

Late

Finish

02/25/09A

02/27/09A

02/27/09A

02/27/09A

08/10/09

06/08/09

08/11/09

02/17/10

08/11/09

02/12/10

06/19/09

05/14/09

05/28/09

06/26/09

06/18/09

05/11/10

06/29/09

06/05/09

02/15/11

08/10/09

08/11/09

01/05/10

08/10/09

L

PDR - Preli

-5

COMP: Final
[
[

[
PDR - Prelim

[

[

[
- Prelim

XFDR - Final
[

YPDR - Prelin

[
YPDR - Prelin

[
[
BFDR-Fiqal
I
I
YXPDR - Préli
YFor

P

I

1
inal

I

I

op

I

;
BFDR-‘?(

FIDR - Firlma. Irst:rument Desié]n

|
|
Désign Ready i‘o
| |
| |
)a‘sign Review :
| |
| |

| |

| |

| ) . |
Design Review-

| |

| |

| |

Review - Cornell

| |

| |

| |
Design Review -

| |

| |

| |
Design Rev - Way

| |

| |

| |
esign Review -1In

| |

| |

| |
esign Review -IAt

| |

| |

| |
esign Review - /P

| |

| |
| Design Rev - Pop-|
| |

FDR - Final Design Review * |
[ | |

Design Review -
| |
| |
| |

n Pesign Revie‘w
| |
| |

n Pesign ReVE\{v -

I I

I I
Di‘ssign Review‘ -

I I

I I
m :Design Reviéw

I I

I I
Design Review
I I

| |
Pl*lse Picker C{)n

| |

| |

FY11

Review - XPP
|
|

CXI FIDR

FL
|
|

In‘strument De&;ign :Review - XPP
|

| | |
Design Review - CX| Ref Laser

| | |
Design Review - CX| 1.0um SC

|
CSVacuum Equi
|
|
|
Detector Packag

|
CSVacuum Equi
|
|
|
efront Monitor
|
|

|

Position Monito
|
|

|
tenuator
|

|
|

Ise Picker
|

n PM & Support
|

Pop-In Monitor
|

|
CXI Ref Laser
|

QXI Vacuum Eq

I
Mlover Support

QS Vac$S Equip

- d‘:XI Detector St
I
I
ohochromator C

rq‘ls

|
|
[ .
ntrols Design Feady CXI FIDR
|
|

EY12

ng

ip

ge

ntrol
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Activity
ID
CD 07700

XCS1404040

DI 06760

CD 07750

XCS1406455

DI 01855

XPP1251642

CX1 08940

DI 06140

XCS1404070

CXI1 05300

CD 04380

CD 05349

CD 19605

XPP 01060

XCS1402720

XCS1402325

DI 00114

DI 07920

CD 00017

CD 13660

CX1 01090

CD 02760

Activity
Description

PDR - CXI Controls Requirements & Design
PDR - Prelim Design Rev - XCS Diff. System
FDR - Final Design Review - Slits
PDR - Prelim Design Review - CXI Phase 2
FDR - Final Design Review - XCS VacS Equip
FDR - Final Design Rev - Pop-In Wavefront
FDR - Final Design Revew - Mover Support
FDR - Final Design Review - VacS Equip
FDR - Final Design Review - XFL
FDR - Final Design Rev - XCS Diff. Sys.
PDR - Prelim Design Review - CXI 1.0um Prec Inst
FDR - XPP Specific Diffrac/WA Detector Controls
FDR - XPP Laser Optics Controls
PDR - Prelim Design Rev - Data Format & API
COMP: Final Desighs Complete - XPP Components
PDR - Prelim Design Review - XCS Long Table
PDR - Prelim Design Review - XCS Stoppers
COMP: DCO Design Ready for XCS FIDR
PDR - Prelim Design Review - HRM
COMP: Controls Design Ready XCS FIDR
PDR - XCS Controls Requirements Design
FIDR - Final Instrument Design Review - CXI

FDR - XPP Specific Controls IPM Controls

B/L

EFinish

03/23/09

04/15/09

04/08/09

04/07/09

03/04/09

03/16/10

06/25/09

02/23/09

06/11/09

05/19/09

12/07/09

06/24/09

06/24/09

06/24/09

03/16/09

04/14/09

09/25/09

03/25/09

09/28/09

09/28/09

07/15/09

09/16/09

Early
Finish
05/14/09
05/15/09
05/18/09
05/29/09
06/04/09
06/05/09
06/09/09
06/11/09
06/15/09
06/18/09
06/19/09
06/22/09
06/22/09
06/22/09
06/22/09
06/29/09
06/30/09
07/06/09
07/06/09
07/07/09
07/07/09
07/07/09

07/20/09

Current
Float
55

62

48

55

445

229

29

45

260

158

36

79

119

30

691

31

30

26

25

25

25

36

49

Late

Finish

07/30/09

08/11/09

07/23/09

08/14/09

03/23/11

05/10/10

07/20/09

08/13/09

06/30/10

02/11/10

08/10/09

10/09/09

12/08/09

08/03/09

04/06/12

08/11/09

08/11/09

08/11/09

08/10/09

08/11/09

08/11/09

08/26/09

09/25/09

8 | FYos | F

MEPDR - ckI

YPOR - Prel
[
[

I
WEFOR - Fin
[
[
I
YLFOR - Fin
[
[
I
XXFDR - Fm
I
[
[
XLFOR - Fin
[
[
[
XKFDR + Fin
[
[
[
XLFDR - Fin
[

[
[
XLFDR - xP
[
[
[
XLFDR - xP
[
[
[

Q COMP
[l

(I

(I

COMP:

Eﬂ

-Pr

I

1

I3

I

1
MP:

I

I

X

g ©
el
g 8 g

B

m

]
BRI

.

]

FY11

| : ‘m:Design Rev-:x

de5|gn Reviev‘y -
| |
| |
|m‘ Design Revi:e
| |
| |

| |
| Design Review
| |

| |
|
| Design Revew

| |

| |

| |
al Design Review

| |

| |

| |
al Design Review

| |

| |

| |
al Design Rev - X

| |

[ | |
MPDR\- Prelim Design Revie
[ | |

| |
| |

P Specific Diffrac,
| |

| |

| |
MPDR‘- Prelim Design Rev -
| |

Final Designs Con
| |

[ | |
MPDR‘ Prelim Design Revie
[ | |

| |
MPDR:- Fr( Iil“n Design Re\:/ie

Cd‘ntrols Desig‘h

I
- XCS Controls Requi

- XF P:Specific Coq‘tr

|
P Laser Optics Cantrols
| | |

,qntrols Requwernqnts & Design

|
C$ Diff. System
|
|
slits
|

-(CXI Phase 2
I

|
X‘CS VacS Equip
|

| | |
| Design Rev - Pap-In Wavefront
| |

M\over Support
|
|

- VacS Equip
|
|
|

- XFL
|
|
|

CS Diff. Sys.
|

|
WA Detector Con
|

|
1p‘|ete - XPP Com

|
|
L
|
|
|
: XCS Stoppers
|

D(FO Design Ré‘ac y:for XCS FIDR

eli‘i‘n Design ReYiew:- HRM

ze?dy XCS FIDR

rements Design

nq‘l Instrument Pesibn Review - CX|

Ig‘ IPM Controls

|
+CX11.0um Prec
|

|
Data Format & ARI
|

|
|
|
|
|
|
|
|
|
|
|
ol
|
|
|
XCS Long Table
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

nst|

|

|

|
rols

ponel
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Activity
ID

CD 03660
CXI1 00420
CD 13710
XPP1251865
XCS1401160
CD 04780
CD 09540
XCS1402350
CXI1 02770
CXI1 05040
CXI1 05800
CD 02040
CD 02230
CD 02562
CD 02592
CD 02940
CD 05380
CD 19660
CD 19730
CXI 40190
CXI1 05420
XCS140010

XCS1402740

Activity

Description
FDR - XPP Specific Controls Slit Controls
COMP: Final Instrument Design Review - CXI
PDR - Prelim Design Review - XCS Phase 2
FDR - Final Design Revew - Mounting Base
FIDR - Final Instrument Design Revew - XCS
FDR - XPP Specific Controls Pop-In IM Controls
FDR - CXI Intensity-Position Monitor Controls
FDR - Final Design Review - XCS Stoppers
PDR - Vendor Design Review CXI KB 1 Sys
FDR - Final Design Review - CXl 1.0um SC
FDR - Final Design Review - CXI Detector Stage
FDR - XPP Specific DAQ Hutch Data Management
FDR - XPP Specific Experiment Config Control
FDR - XPP Specific Controls Valve Controls
FDR - XPP Specific Controls Vacuum Controls
FDR - XPP Specif Pop-In Profile Monitor Controls
FDR - XPP Laser Diagnostics Controls
PDR - Prelim Designh Rev - Data Catalog/Meta Mgmt
PDR - Processing FW/WF/PL
PDR - Prelim Design Review - CXI Injector
FDR - Final Design Review - CXI 1.0um Prec Instr
XCS Final Design Complete

FDR - Final Dsn Review- XCS Long Table

B/L

EFinish

07/21/09

07/29/09

10/13/09

07/29/09

10/27/09

08/19/09

07/01/09

06/17/09

09/18/09

11/06/09

07/21/09

09/16/09

09/16/09

09/16/09

09/16/09

09/16/09

09/16/09

09/16/09

09/16/09

09/28/09

03/17/10

10/29/09

06/02/09

Early
Finish
07/20/09
07/21/09
07/22/09
07/27/09
08/05/09
08/17/09
08/24/09
09/02/09
09/03/09
09/08/09
09/10/09
09/14/09
09/14/09
09/14/09
09/14/09
09/14/09
09/14/09
09/14/09
09/14/09
09/14/09
09/15/09
09/15/09

09/15/09

Current
Float
84

36

133

59

25

29

146

366

42

68

163

85

44

104

64

49

90

95

155

56

203

690

267

Late

Finish

11/13/09

09/09/09

02/10/10

10/16/09

09/09/09

09/25/09

04/01/10

03/02/11

11/02/09

12/15/09

05/13/10

01/27/10

11/13/09

02/23/10

12/15/09

11/20/09

02/03/10

02/10/10

05/05/10

12/03/09*

07/13/10

06/29/12

10/11/10

" FY08 | FY09 | FY10 |
NN EEEEE

MFOR - XPP| Specific Contr
[ | |

Q Cd)MP: Final Instrume‘nt

HPDF:Q -:P elim Design Ra‘vi

|
|
BFDI‘R - Fina{l Design Rev:e
| |

|

|

| | |
MFIDR - Rinal Instrument D

| |

- XPP Specific Cont
| |

| |
| |

- CXI Intensity-Pasi
| |

| |
| |

- Final Design Revi

| |
| |

- Final Design Revi
| |

| |
| |

- Final Design Revi
| |

| |
| |
-|XPP Specific Exp
| |

| |
- XE’P Laser Dia%)n

- Pt“ocessing FW/

- Fihal Design Revi

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
R
|
|
|
R
|
|
|
R
|
|
|
R
|
|
| | |
R - XPP Specif Pop-I
| | |
|
|
R
|
|
|
R
|
|
|
R
|
|
R
|
|
|
| | |
|

|

l

DR

|

| | |

}(C?S Fihal Design C#)m pllete
| |

[
[

F‘DR - Fihal Dsn Revig‘ew
[

FY11

Is‘ Slit Controls

ew - XCS Phase 2
I
I

|

- Mounting Base
|
|

|
|
ols Pop-In IM Co
|
|
|
ion Monitor Cont

| |
- Vendor Design Review CXI KB 1 S
| |

|
|
|
ew - CXI Detector
|
|

| | |
- XPP Specific DAQ Hutch Data Man
| | |

|
eriment Config C
|

| | |
-XPP Specific Controls Valve Contr
| | |

| |
-|XPP Specific Controls Vacuum Co
| | |

n Profile Monitor
|

s‘tics Controls

I
- Pt“elim Design Be : Data Catalog!/

F/‘PL

- Pﬁ‘elim Design Be iJ;w - CXI Injecto

ew - CXI 1.0um P

-XCS Long Table

FY12
L]

Désign Review - C

|
esignh Revew - XCS
|

|
ew - XCS Stoppers

ew - CXI1.0um SC

r
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Activity
ID
CD 09930

CD 10095

CD 10340

CD 12525

CD 12955

CXI1 00400

CX1 01905

CXI1 59310

CD 01840

CD 19615

CXI 02496

DI 07990

CD 21020

CD 00001

CD 19675

CXI1 02775

CXI1 02506

CD 09740

CD 12340

CD 13410

CX1 00480

CX1 01660

CD 19745

Activity

Description
FDR - CXI Pop-In Profile Monitor Controls
FDR - CXI Pop-In Intensity Monitor Controls
FDR - CXI Attenuator Controls
FDR - CXI Detector Stage Controls
FDR - CXI Reference Laser Controls
COMP: Prelim Design Complete - CXI Components
PDR - Vendor Design Review - CXI KB 0.1 Sys
PDR - Prelim Designh Review - CXl Vacuum Supports
FDR - XPP Specific Data Acquisition
FDR - Data Format and API
PDR - Prelim Design Review - Thermal Encl - CXI
FDR - Final Design Review - HRM
FDR - XCS Pulse Picker Controls
COMP: Controls Preliminary Design
FDR - Data Catalog / Metadata
FDR - Vendor Design Review CXI KB 1 Sys
FDR - Final Design Review - Thermal Encl - CXI K
FDR - CXI Slit Controls
FDR - CXI Vision Camera Controls
FDR - CXI Controls System Integration
COMP: CXI CD-4 Preliminary Design Complete

PDR - Prelim Design Review - CXI KB 0.1 Sys

FDR - Processing Framework/Workflow

B/L

EFinish

07/29/09

07/29/09

07/29/09

07/29/09

07/29/09

06/15/09

11/05/09

06/15/09

10/13/09

10/14/09

11/09/09

07/30/09

02/19/10

12/11/09

12/11/09

01/07/10

01/08/10

01/12/10

01/12/10

01/12/10

02/18/10

02/18/10

01/22/10

Early
Finish
09/21/09
09/21/09
09/21/09
09/21/09
09/21/09
10/01/09
10/01/09
10/01/09
10/12/09
10/12/09
10/23/09
11/10/09
11/12/09
12/09/09
12/09/09
12/09/09
12/10/09
01/12/10
01/12/10
01/12/10
01/14/10
01/14/10

01/20/10

Current
Float
147

198

142

234

156

397

189

45

23

30

193

154

442

155

95

42

193

57

206

276

334

213

331

Late

Finish

04/30/10

07/12/10

04/23/10

08/31/10

05/13/10

05/13/11

07/09/10

12/07/09

11/12/09

11/23/09

08/06/10

06/30/10

08/26/11

07/28/10

05/05/10

02/19/10

09/21/10

04/01/10

10/27/10

02/18/11

05/13/11

11/09/10

05/16/11

MroR -

DRE B 22 2=

e

FY11

CXI Pop-In PI’O‘fll
| |

- C‘)(I Attenuator: Ci
|

l |
-|CXI Detector Sta

| |
P; Prelim Design

| |

| |

| |

| |
Prelim Design/R

| |

| |

| |
XPP Specific Dal

| |

| |

| |
-IFinal Design/R

| |

| |
OMP: Controls!Pr
| |

| |
DR - Data Catalog
| |

| |
R - Vendor Desig
| |

DF‘? - CXI Slit ant

I
DF‘Q -CxXI Vision:C
I I
I I
Dﬁé -CXI Contrf‘)ls

I
COMP: CXI CDi4
I I

| |
D$ - Prelim De#ig

| |

| |
F¢R - Processi:ng

| | |
-Data Formatiand API
| |

Monltor Control

- CXI Pop-In Intq‘nsitx‘( Monitor Contr
| |

|

|

|
ontrols

|

e Controls
|
|

| | |
-|CXI Reference Laser Controls

| | |
Vendor Design Review - CXI KB 0.
| |

|
view - CXI Vacuu
|
|
|
al/Acquisition
|
|

|
|
|
|
|
|
|
|
|
|
| | | |
- Prelim Design Review - Thermal Encl -
| |

|
view - HRM
|

| | |
-XCS Pulse Picker Controls
| | |

|
|
eliminary Design
|
|
|
/ Metadata
|
|

|
Review CXI KB
|

R ‘L Final Desigr‘ﬁ Fe\:/iew - Thermal

ro!s
I
I
an?era Controls

System Integrati

Preliminary Desig
I

|
|
|
|
|
|
|
|
|
|
|
|
|
|
| |
Complete - CXI Compd
| |
|
|
5

I

|

| |
n Fleview - CXI KE Q

|

|

|
9

|

|

|
|
l
|
pis

1 Sys

|
|
|
miSu

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
1 Sys

|

|

|
En‘bl -
|
|
|
|
|
|
|
|
|
|
|

n

I
I
I
h Con

-

F‘[ameworkl\NorkfI w
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Current Late

Activity

Activity B/L Early

ID Description EFinish Finish Float Finish ﬂﬁﬂ.

CXI 01910 FDR - Vendor Design Review - CXI KB 0.1 Sys 02/24/10 01/20/10 238 01/05/11 ' XXFDR - Vendor Design Review - CXI KB/0.1]
CXI1 40290 FDR - Final Design Review - CXI Injector 02/03/10 01/20/10 88 05/24/10* EX!FDI;?-FinaI Desi:gn R:pview-CXI Inject:pr
CXI 59390 FDR - Final Design Review - Vacuum Supports 09/18/09 01/22/10 45 03/26/10 iﬁFDé Final Des.;n Rstiew-VacuurT siup
CXI 00410 COMP: Final Design Complete - CXI Components 09/25/09 01/29/10 323 05/13/11 p ;:3 MP: Final Djﬁs g% Complete - C Iqj:on
XPP 01080 COMP: XPP Detector (BNL) Ready for Installation 12/03/09 02/02/10 81 05/26/10 Q: jo MP: XPP D(,jetectjpr (BNL) Ready qur In
CD 10940 FDR - CXI Pulse Picker Controls 02/09/10 02/09/10 32 03/25/10 %H aj -exi Pulse: P|c|:<er Controls i
CD 11140 FDR - CXI KB Mirror Controls 02/09/10 02/09/10 109 07/12/10 g Dj R - CXI KB M:.rror;cmmus i
CD 08560 FDR - CXI Specific Data Acquisition 12/04/09 02/10/10 134 08/17/10 ? Dj R - CXI Spec:fl II:)ataAcquisition i
CD 08780 FDR - CXI Specific DAQ Hutch Data Management 12/04/09 02/10/10 135 08/18/10 ? DjR-CXI Spec:fl I;AQ Hutch Data Mjan
CD 08980 FDR - CXI Specific Experiment Config Control 12/04/09 02/10/10 159 09/21/10 i DjR-CXI Spec:fl Elxperiment Con igj cd
CD 09322 FDR - CXI Specific Valve Controls 12/04/09 02/10/10 152 09/10/10 ﬁ DjR-CXI Spec:fl v:alve Controls i
CD 09352 FDR - CXI Specific Vacuum Controls 12/04/09 02/10/10 131 08/12/10 i DjR-CXI Spec:fl v‘acuum Controls i
CD 03840 FDR - XPP Specific Controls XFL Controls 02/19/10 02/17/10 115 07/28/10 ﬁF%R XPP Spel‘:lfc‘(:ontrols XFL Conjtro
CXI_351045 PDR - Prelim Design Review - CXI 0.1lum SC 03/16/10 03/02/10 174 11/01/10 iﬂmﬁ) - Prelim D:esu_:;‘n Review - CXI J.Jj.urr
CD 00003 COMP: Controls Final Design - XPP 03/09/10 03/09/10 101 07/28/10 j jcomp cOnm‘m F‘final Design-XDFj’
CD 00120 FDR - Final Design Review Photon Beam Feedback 03/09/10 03/09/10 166 10/27/10 i& jo - Final Déjsi niReview Photon Biea
CD 00320 FDR - Final Design Review Electron Beam Feedback 03/09/10 03/09/10 166 10/27/10 3& jo - Final Déjsi niReview Electron jBee
CD 00480 FDR - Design Review Hutch Environmental Controls 03/09/10 03/09/10 145 09/28/10 3& jo R - Design F;Qe 'i;W Hutch Envircnijne
CD 00680 FDR - Final Design Review FEH DAQ Data Storage 03/09/10 03/09/10 145 09/28/10 3& jD - Final Deisi niReview FEH qu:De
CDO00830  |FDR - Final Design Review DAQ Data Processing 03/09/10 || 03/09/10 | 146 | 09/29/10 JFDR - Final Design Review DAQ Data P
CD 03480  |FDR - XPP Specific Attenuator Controls 03/09/10 || 03/09/10 | 101 | 07/28/10 MFDR - XpP Speciic Attenuator Contfls
CD 04200  |FDR - XPP Specific 2D Camera Controls (BNL) 03/09/10 || 03/09/10 | 101 | 07/28/10 WeDR - PP Spéaiid 20 Camera Conlols
CD04980  |FDR - XPP Laser System Controls 03/09/10 || 03/09/10 | 101 | 07/28/10 % bR - XPP Ladsr|s}stem Controls|
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Activity
ID
CD 05180

CD 07562
CD 11340
CD 11540
CXI_70090
CD 19210
CXI 31200
CXI 01740
DI 00150
CD 00004
CXI 31320
CXI 00500
XPP 01100
CXI_70140
CD 16900
DI 00160
CXI_351090
CD 15900
CD 18670
CD 19575
XCS1404390
CD 11940

CD 19330

Activity

Description
FDR - XPP Harmonic Rejection Mirrors Controls
FDR - XPP Controls System Integration Test
FDR - CXI Sample Environment Controls
FDR - CXI Particle Injector Controls
PDR - Prelim Design Review - CXI 0.1um Prec Inst
FDR - Beam Transport Pop-In Profile Mon Cntrl
PDR - Prelim Design Review - CXI lon TOF
FDR - Final Design Review - CXI KB 0.1 Sys
COMP: Diagnostics & Common Optics XPP ES RFI
COMP: Controls XPP ES Installation Complete
FDR - Final Design Review - CXl lon TOF
COMP: CXI CD-4 Final Design Complete
COMP: XPP Early Science Components Installation
FDR - Final Design Review - CXI 0.1um Prec Instr
FDR - XCS Slit Controls
COMP: Diagnostics & Common Optics CXI ES RFI
FDR - Final Design Review - CXIl 0.1um SC
FDR - XCS Specific Data Acquisition
FDR - XCS Controls System Integration Test
FDR - Beam Transport to FEH Syst Intg Test
PDR - Vendor Prelim Design Review - XCS LAM
FDR - CXl lon TOF Controls

FDR - Beam Transport Intensity PM Cntrl

B/L

EFinish

03/09/10

03/09/10

03/09/10

04/27/10

05/20/10

05/11/10

06/25/10

06/21/10

05/17/10

06/18/10

07/29/10

07/26/10

07/19/10

08/16/10

11/12/10

11/03/10

10/06/10

01/25/11

01/25/11

01/25/11

12/08/10

01/12/11

01/12/11

Early
Finish
03/09/10
03/09/10
03/09/10
04/27/10
04/28/10
05/11/10
05/14/10
05/17/10
05/24/10
06/16/10
06/17/10
06/21/10
07/14/10
07/23/10
08/23/10
09/13/10
09/22/10
10/18/10
10/18/10
10/18/10
12/08/10
01/12/11

01/12/11

Current
Float
101

41

108

260

260

196

310

213

47

30

310

222

10

260

133

162

174

226

298

318

58

87

52

Late

Finish

07/28/10

05/05/10

08/06/10

05/12/11

05/13/11

02/25/11

08/09/11

03/28/11

07/28/10

07/28/10

09/12/11

05/13/11

07/28/10

08/09/11

03/14/11

05/13/11

06/09/11

09/15/11

01/10/12

02/10/12

03/14/11

05/13/11

03/25/11

FbR XPP Harm

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I FDR - XCS Control
I I [

I I [

I I [

: FDF‘Q - Beam Tl“artns
I I [

I I [
l‘t’DR : Vendor Pfel‘im
I
I
I
I
I
I
I
I
I
|

Seecific Data Acqui itioﬂ

ol

Oesign Review -

=

FY10

FbR - XPP Contr
I I
I I

FDR - CXI Sampl
I I
I I

YEFOR - CXI Parti
I I

EJEﬂEl

|
IEPDR - Prelim D
| |
| |

|
HFDR - BeamTr,
| |
| |

Ol

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
n
[ |
[
[
pesign Complel <>
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
0
|
|
|
(

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
(o}

iew - CXI |

|
|
|
|
|
|
|
|
| |
| |
<> COMP: XP
) |
| |

I I
I XXFDR - Final
I I

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
| |
eview - CXI 0.1um Sﬂ

| |

| |

| |

a s

|

|

|

|

|

|
ystem Inteégratio
(]

I

|

n

I

[ I

[ I

fit to FEH Syst Intg Teslk

RN
¢

I

I

I

I

I

I

[
[
[
[
[
[
[
B Iy
hnsport Inf‘eﬁ‘y y PM cntil
[
L

| |
Q COMP: Con
|

FY11

Jnlc Rejection Mi
|
|

0I$ System Integr

|

cle Injector Contr
|
|

|

esign Review - C
|
|
|

ansport Pop-In P
|

| |
HPDR - Prelim Design Review - C
| |

| |
BFDR - Final Design Review - CX
|

| |
COMP: Diagnostics & Commo
| |

rols XPP ES Inst
|

|
|
|
|
|
|
|
|
|
|
P Early Science Ci
|
|
|

I

I
I I I
I XKFDR - XCs Slit Controls
I I

|
|
|
! COMP: Diagnostics & Co

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
CXl lon TOF Co
I
I
I
I
I
|

Désign Review - C.

l'qI'S
|
|
]
at\on
|
|

| . |
e Environment Control

:)I%

n Opt
|
|

|
llatiof
|

I
I
I
I
I
I
I
I
I
I
ompo)
I
I
I
X

10.

|
|
|
|
|
|
|
nmon|

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
tr‘pls
|
|
|
|
|
|
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Activity

ID
CD 00014

CD 14060

CD 14240

CD 14420

CD 17300

CD 17700

CD 19270

CD 19450

CD 16100

CD 16320

CD 16700

CD 17900

CD 18100

CD 18300

CD 18644

CD 19090

CD 19150

CD 19515

CXI1 00450

XPP 01105

XCS140015

DI 00170

CD 00024

Activity

Description
COMP: Controls CXI ES Installation Complete
FDR - XCS Specific Valve Controls
FDR - XCS Intensity-Position Monitor Controls
FDR - XCS Pop-In Profile Monitor Control
FDR - XCS Pop-In Intensity Monitor Controls
FDR - XCS Attenuator Controls
FDR - Beam Transport Pop-In Intensity Mon Cntrl
FDR - Beam Transport XFL Controls
FDR - XCS Specific DAQ Hutch Data Management
FDR - XCS Specific Experiment Config Control
FDR - XCS Specific Vacuum Controls
FDR - XCS 2D Camera Controls BNL
FDR - XCS Diffractometer Controls
FDR - XCS Large Angle Detector Stage Cntrls
FDR - XCS Harmonic Rejection Mirrors Controls
FDR - Beam Transport to FEH Valve Controls
FDR - Beam Transport to FEH Vacuum Controls
FDR - Beam Transport Split and Delay Controls
COMP: CXI Early Science Components Installation
COMP: XPP/LS Available for Installation -As Reqd
XCS Detector (BNL) Ready for Installation
COMP: Diagnostics & Common Optics CD-4 RFI

COMP: Controls CD-4 Installation Complete

B/L

EFinish

03/16/11

02/09/11

02/09/11

02/09/11

02/09/11

02/09/11

02/09/11

02/09/11

03/09/11

03/09/11

03/09/11

03/09/11

03/09/11

03/09/11

03/09/11

03/09/11

03/09/11

03/09/11

05/12/11

09/30/11

07/04/11

10/19/11

11/09/11

Early
Finish
01/28/11
02/09/11
02/09/11
02/09/11
02/09/11
02/09/11
02/09/11
02/09/11
03/09/11
03/09/11
03/09/11
03/09/11
03/09/11
03/09/11
03/09/11
03/09/11
03/09/11
03/09/11
04/15/11
09/30/11
10/13/11
10/19/11

11/07/11

Current
Float
75

178

32

33

53

69

32

54

158

137

158

118

137

118

34

127

107

128

20

121

72

108

95

Late

Finish

05/13/11

10/17/11

03/25/11

03/28/11

04/25/11

05/17/11

03/25/11

04/26/11

10/17/11

09/16/11

10/17/11

08/22/11

09/16/11

08/22/11

04/26/11

09/02/11

08/05/11

09/05/11

05/13/11

04/06/12

02/10/12

04/06/12

04/06/12

,QMP Control$ C

I

o

DH

o

- B9

f

q

0d

n|

al

ES Instal

Igtlon domplet<> :

Cs Specific Val

-Position

-In Profil

Mo
v

Intensity M;‘)m

I
XCS Atte
I
I
|

|
nua
|
|
|

Pop-In Intensi

[ | |

m Transport XFL Controlﬂ |
| |

ic JAQ Hutch D

[

[

[ I I
b Experiment Config ContrZ |

I I I

I

I

|
|
|
IS Specific Vac
[

[
S 2D Camera

[
- KCs Diffractom

[
Angle Detecto
[

[
c Rejection Mir

FDR - Beam ITrar
| [
| [
[

F'DR Beam‘ Tfa
| [
[

C )MP CXI Ear*ly‘s

iad

S

S

iq

O

[
[
[
hce Compd‘)n‘bn
[
|

Available:fo:r |

ptector (B

hostics &

Controls

|

|
N

|

l
c

om

4

I

|
o

I

|

|

| | |

ata ManagemeRk |
| |

FY11

|
vq‘ Comrolﬂ :
| |
| |
|

tolr Control, |

|t‘pr Conmﬂ :
|
| |

tor controlif |
| :
orControlﬂ |
| :
ty‘Mon Cntﬂ :
| |

I I

I I
um Control{k |
I I

I I

I I
Controls BNH\
I I

I I

I I
eter Control{f |
I I

I I

I I
Stage Cntri\A |

I I

| |
| |
rors Control\A |
| |

| |
alve Controlgz !
| |

|
um Control\A !
| |

|
elay ControlxA!
| |

|
‘Installatio<>
| |

I
I
L? Ree‘idy for Installlatio<>

n‘étallation Con“nplef

1s‘ta||ation -As Beq<>

nd‘n Optics CD:-4 ?<>
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Activity
ID
CXI 00540

XCS140020

Activity
Description
COMP: CXI Final Installation Complete

XCS Final Installation Complete

L5 Interface / Hand-off MS

XPP 01220

CX1 01050

CX1 04760

XPP 01260

D1 02200

D1 02940

DI 05980

DI 06500

D1 06900

D1 07420

D1 07840

XPP1232110

XPP1251110

XPP1251120

CXI1 01540

CXI1 02400

CXI1 03260

CXI1 05160

CXI 05540

D1 01750

COMP: PRD Released - XPP System

COMP: PRD Released - CXI System

COMP: PRD Released - CXI 1.0um SC

COMP: Instrument Conceptual Dsn Approved - XPP

COMP: PRD Released - Pop-In Intensity Monitor

COMP: PRD Released - Intensity-Position Monitor

COMP: PRD Released - X-ray Focusing Lenses (XFL)
COMP: PRD Released - Slit
COMP: PRD Released - ATT
COMP: PRD Released - Pulse Picker
COMP: PRD Released - HRM
COMP: PRD Released - XPP Laser System
COMP: PRD Released - XPP Diffractometer
COMP: ESD Released - XPP Diffractometer
COMP: PRD Released - CXI KB 0.1 Sys
COMP: PRD Released - CXI KB 1 Sys
COMP: PRD Released - CXI Ref Laser
COMP: PRD Released - CXI 1.0um Prec Instr Std
COMP: PRD Released - CXI Detector Stage

COMP: PRD Released - Wavefront Monitor

B/L
EFinish
11/11/11

03/16/12

10/08/07A

01/09/08A

01/14/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

05/26/08A

06/23/08A

06/23/08A

06/23/08A

06/23/08A

06/23/08A

07/08/08A

Early
Finish
01/10/12

03/19/12

10/08/07A

01/09/08A
01/14/08A
01/18/08A
01/18/08A
01/18/08A
01/18/08A
01/18/08A
01/18/08A
01/18/08A
01/18/08A
01/18/08A
05/26/08A
06/23/08A
06/23/08A
06/23/08A
06/23/08A
06/23/08A

07/08/08A

Current
Float
120

14

Late
Finish
06/29/12

04/06/12

10/08/07A

01/09/08A

01/14/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

01/18/08A

05/26/08A

06/23/08A

06/23/08A

06/23/08A

06/23/08A

06/23/08A

07/08/08A

|_FYO08 | | FY12 |
IIIIIIIIIIIIIIIIIIIII
np| let <>

| COMP: P

| COMP: P

FY08

Q Q Q Q Q Q
o o o o o o
< < < < < <

Q
g
--9--% - % - - I - T - T --T---T-_--T-_-T---T___

o -
3

COM

COM

¢

FY09 FY10 | FY11

Py

ICOMP: C)<I Fin

z B

A - B -
X Py

Py Py 7

Py

Py

- - % - ®B- -8B T -V V- T -T—
Pl Pl Pl Pl

Py

[
d - CXI Sys
[
[

11
D [Released - CXI
1
1
1
ment Concept

I

t

DReleased -'Pop
[

|

|
D Released -l
|
|
|
-l

D Released -'X!ra)

|
|
Inte
|
|
|
|
[
[
[
ISl

D Released -'Slit

[
[
[
D Released - : “I'
[
[
'PU

D Released - ‘P‘I
[
[

D [Released - :HR

|

|

-x

D Released P

D Released - XPP|

|
|
- [ESD Relea#e

|
|
PJPRD Released -
|
|
P PRD Rele.";ts d -

|
|
PRD Rele.";ls d|-

he)

|
|
|
b
|
|
P
|
|
[
[
|
P]PRD Released -
|
|
|
3
|
|
|
3
|
|
|
2
[
[
Pl|PRD Rele.";ls‘pd
[
[
H PRD Rela‘as‘ed

|

|

|

|

|
stem

se

al Installatlon ¢o

in‘pl Installatioﬁ Coripplet<>

|

|

|
em

|

|

|

|

|

|

|

|

|

|

| |

| |

| |

1.0um SC |

| |

| |

| |

al Dsn Approved -

| |

| |

| |

In' Intensity Mo\nl (o]
|

| \

| |
i

|
I
I
sity-Position Mo itor

| |
| |
| |
Focusing Ler1‘ses (XFL)

icker

.
;

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
Laser System :
| |
| |
D’ffractometer

|
|
- XPP Diffractometer
|
|

¢X| KB 0.1 Sys
‘ 1
CXIKB 1 Sys,
| |
| \
CXI Ref Laser

| | |
\ | |
CXI Detector ‘sr 1g‘p

I
I
| |

- Wavefront Monitar
I
I

I

I

I

I

I

I

I

I

I

I

I

I

I

I
¢XI 1.0um Prt‘gc In‘§t

EY12
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Activity
ID

Activity
Description

B/L
EFinish

Early
Finish

Current
Float

Late
Finish

| FYos8 | FY09 | FY10 | FY11 | FY12 |
EEEEEREEEREEEEEEN NN

XCS6600040

XCS1411005

XCS1401151

XPP1221140

XPP1221120

XPP1222120

CX1 08020

CXI1 08050

DI 06940

XCS6600080

DI 01507

DI 06020

DI 06540

DI 07880

XPP1221147

XPP1221205

XPP1222185

CXI1 02440

XPP1221160

XPP1222140

XPP1232190

XPP 04820

XPP1251505

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

COMP:

ESD Released - XCS Hutch Layout
XCS PRD Released
Prelim Instrument Design Review - XCS
Prelim Design - Short Table
Prelim Design - Long Table
Prelim Design - Optical Support Table
ESD Released - CXI Hutch Layout
Prelim Layout - CXI Hutch Layout
ESD Released - ATT
Prelim Layout - XCS Hutch Layout

PRD Released - Pop-In Profile Monitor

ESD Released - X-ray Focusing Lenses (XFL)
ESD Released - Slit
ESD Released - HRM
Prelim Design - Optics Shielding

Seismic Committee Approval

Seismic Committee Approval

ESD Released - CXI KB 1 Sys

Radiation Approval - Optics Shielding
Radiation Approval - Optics Shielding
Seismic Committee Approval - Hutch Opt Tbl
Laser Safety Approval

Conduct Advance Procurement Review

07/21/08A

07/25/08A

07/28/08A

08/12/08A

08/15/08A

08/15/08A

09/02/08A

09/15/08A

09/15/08A

09/15/08A

09/30/08A

09/30/08A

09/30/08A

09/30/08A

10/03/08A

10/15/08A

10/15/08A

10/31/08

10/24/08A

10/24/08A

10/31/08A

11/04/08

11/04/08

07/21/08A

07/25/08A

07/28/08A

08/12/08A

08/15/08A

08/15/08A

09/02/08A

09/15/08A

09/15/08A

09/15/08A

09/30/08A

09/30/08A

09/30/08A

09/30/08A

10/03/08A

10/15/08A

10/15/08A

10/17/08A

10/24/08A

10/24/08A

10/31/08A

11/04/08A

11/04/08A

07/21/08A

07/25/08A

07/28/08A

08/12/08A

08/15/08A

08/15/08A

09/02/08A

09/15/08A

09/15/08A

09/15/08A

09/30/08A

09/30/08A

09/30/08A

09/30/08A

10/03/08A

10/15/08A

10/15/08A

10/17/08A

10/24/08A

10/24/08A

10/31/08A

11/04/08A

11/04/08A

‘: ¢O : ESD Rel¢a§e ‘XCS Hutch L,a oqt
[ [

01 :ﬁo b: xcs PRI‘b’L

d

|
| | |
| | |
) T | |
[ | | |
[ | | |
“ ¢O F: Prelim Ir]‘sl;‘rumént Design Réwew‘/ XC!
[ | |
[ | |
|

|

|
‘ tc P: Prelim D‘esign‘rshort Table:
[ | |
[ | |

|

|

|

|

l l

‘fCC P: Prelim I‘De‘sign:- Long Table: :

l ‘ Ol

‘fCC P: Prelim I‘De‘sign:- Optical Suppc :Table

SRR Ol

COMiP: ESD Réla‘ased‘ - CXI Hutch :La o‘ut
[ | |

[ |

|
|
| |
COWP: Prelim\Lay - CXI Hutch\Laycuut
|

|
ut
| |
| | |
| | | |
CO[P: ESD Relea ed - ATT | |
[ | | |
[ | | |
| | | |
’ COWP: Prelimeay ut - XCS Hutch Layout
| | | |
[ | | |
| | |
MP: PRD Relweased Pop-In PrnfllewMomtor
[

|
|
| |
VMP: ESD Relea ed - Slit
|

|
|
|

JVP: ESD Released - HRM

[
| [ | |
“ CAMP: Prelim Desi
| |
| |
|
mi

‘ C@MP: Seis

|
|
|
¢
[
[
[
‘ C@MP: Selsrmd‘c
|
|
€l

- Optics Shle ding

ic Co ittee Apprbval

ittee Apprbva

|
|
|
‘C MP: ESD Rélea CXIKBl‘S

I

I

I
’ C®MP: Radiation

I

I

I

S\

I

I

I
proval - Optlc S‘hielding

I

I I

Sl

[}
1
ati

hielding

’ C®MP: Radi

[}

I

I
’ CfpMP: Seismic Co

mittee Approval - Hutch Opt Tb

T

[

[
gbMP: Lase:r $a Approval

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
| |
| |
| | |
MP: ESD Relea ed - X-ray Foc\usmg Lenses (XFL)| |
| |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

I
1
ign
i
1
mm
I
1
omm
I
1
sed
I I
Cl
on App
I I
I I
pn Proval Optlc
Cl
¢ Comm
I
I
ty
I
I
Adv
I

|

|

|

|

| |

[ | |

[ | |

gbMP: Contﬁu‘pt vance Procq‘ ‘nént Review

[ | |

I | |
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Activity
ID

Activity
Description

B/L
EFinish

Early
Finish

Current
Float

Late
Finish

| FY08 | FY09 | FY12 |
IIIIIIIIIIIIIIIIIIIII

FY10

FY11

CX1 01580

CXI1 03285

CX1 04800

CXI1 02702

CXI1 31040

CXI1 40050

DI 07460

XPP 08560

DI 02980

XPP1251755

CXI 02722

XPP1232210

XPP 04720

CXI1 05200

XCS1411015

XPP1251520

XPP1251530

CD 01061

CD 01301

CXI1 05580

XPP1251765

XPP1251555

DI 02240

COMP: ESD Released - CXI KB 0.1 Sys

COMP: ESD Released - CXI Ref Laser

COMP: ESD Released - CXI 1.0um SC
RELEASE: Prequal Criteria - CXI KB 1 Sys
COMP: PRD Released - CXl lon TOF

COMP: PRD Released - CXI Injector

COMP: ESD Released - Pulse Picker

COMP: ESD Released - XPP Vacuum Equipment
COMP: ESD Released - Intensity-Position Monitor
RELEASE: RFP - Sample Goniometer
RELEASE: RFP - CXI KB Systems

COMP: Hutch Optical Table System Design
COMP: Spec Released - Laser Containments System
COMP: ESD Released - CXI 1.0um Prec Instr Std
COMP: XCS ESD Released

COMP: Robot Configuration Finalized

COMP: Ready to Start Robot Procurement
RELEASE: RFP - Developmnt Tst Setup
RELEASE: RFP - XPP Hutch Workstation
COMP: ESD Released - CXI Detector Stage
RCV: Vendor Proposals - Sample Goniometer
RELEASE: RFP - Robot

COMP: ESD Released - 10

12/02/08

11/14/08

12/15/08

01/06/09

05/03/10

12/19/08

11/04/08

10/31/08

11/17/08

01/20/09

02/24/09

02/09/09

10/31/08

03/27/09

11/17/08

02/17/09

04/07/09

02/16/09

02/16/09

03/06/09

03/03/09

04/28/09

11/06/08

11/30/08A

11/30/08A

11/30/08A

12/03/08A

01/05/09A

01/05/09A

01/05/09A

01/05/09A

01/09/09A

01/16/09A

01/20/09A

01/23/09A

02/02/09A

02/06/09A

02/06/09A

02/06/09A

02/06/09A

02/16/09A

02/16/09A

02/18/09A

02/27/09A

02/27/09

03/03/09

111

830

11/30/08A

11/30/08A

11/30/08A

12/03/08A

01/05/09A

01/05/09A

01/05/09A

01/05/09A

01/09/09A

01/16/09A

01/20/09A

01/23/09A

02/02/09A

02/06/09A

02/06/09A

02/06/09A

02/06/09A

02/16/09A

02/16/09A

02/18/09A

02/27/09A

08/03/09

06/29/12

I
COMP: ESDy

I
COMP: ESD)

OMP: ESD Rel

OMP: ES

eased CXI KB 0.
|

o
<
o
m
2]

I
d - CXI Ref L
I
I
|

---0--O -

- - - -

ELEASE: ‘Pr‘eq

[

RELEASE: RF|
(I
(I

el

el

|
|
a
|
|
|
a
|
|
a‘;l Criteria - C)‘(I
| |
| |
|
€
|
|
|
€
|
|

|
ased - CXI lon

|

|

|
ased - CXI Inje
|

| |
Released - Pulse|Pi
|

|
Released - Intensn
|

| |

| |
P + Sample Gonio

| |

[ | |
RELEASE: RFP + CXI KB Syste
| |

[
COMP: Hutch
[
[
[
COMP: Spec
[
[

[
COMP: ESD F

[

[

[
COMP: XCS E
|
|
|
COMP: Robo

|

|

|
COMP: ‘
|
|

RELEASE: R

X
|
|
|
Rob
|
|
Reé‘td
|
|
SJ
|
|
|
SJ

RELEASE! R
[
[
COMP: |§le
[
[
RCV: Vendo
[
[

RELEASE; R

[
[
L
COMP: ESD
[
o

| |
| |
Optical Table Sys
| |
| |
|
Released - Laser
|

| |
Released - CXI 1.0}
| |

| |
SD Released |
| |

Configuration!Fi
| |

| |
tP Start Roboﬁ‘ P

FF“ - Developmht

FI? - XPP HutcH‘

I I
Proposals - Sam
I

|
|

F? Robot
|

Rgleased -10

I
d - CXI 1.0um SC

i $ys
|
askr
|
|
|
E‘; 1Sys
|
|
rdF
|
|
|
tor

|

|

|
cker

|

|

| | |
Released - XPP Vacuum Equipment

|
|
|
-Rosition Monito
|
|
|
meter
|
|
|
ns
|
|
|
tem Design

|
|
|
Containments Sy

|
|
|
m Prec Instr Std

|

|

|

|

|

|

|
nalized

|

|

|
oFurement

|

|
Tst Setup

I

I

I
orkstation

?éleased (o] Dete tor Stage

[}
I
I
c
I
I
I
ple Goniometer
I
I
I
I
I
I
I
I
I
|
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Activity
ID
XCS1406035

DI 01760

DI 01520

XCS1406430

CD 01063

CD 01186

CD 01303

CXI1 02726

XPP1222205

XPP1251565

CD 01188

CXI1 40090

CXI1 07125

XPP1251636

XPP1221225

XPP1221237

XCS1406065

XPP122225

CD 03105

CD03690

CD 03140

XCS1404045

DI 01742

Activity

Description
COMP: Prelim Design Review - XCSVacuum Equip
COMP: ESD Released - Wavefront Monitor
COMP: ESD Released - Pop-In Profile Monitor
COMP: Prelim Design Review - XCSVacuum Equip
RCV: Vendor Deliverables - Developmnt Tst Setup
RELEASE: RFP - XPP Hutch Cables/Rck
RCV: Vendor Deliverables - XPP Hutch Workstatio
RCV: Vendor Proposals - CXI KB Systems
COMP: Detail Dwgs - Opt Supt Thle/Supts
RCV: Vendor Proposals - Robot
RCV: Vendor Deliverables - XPP Hutch Cables/Rck
COMP: ESD Released - CXI Injector
RCV: Cornell Detector from LCLS
COMP: Prelim Design - Mover Support
COMP: Detail Dwgs - SuptTble/Supts/Shie
COMP: Final Design - Long/Short Table/Shielding
COMP: Final Design Review - XCS VacS Equip
COMP: Final Design - Opt Supt Table & Shielding
COMP: Design Monochromator Controls
COMP: Design XPP Pulse Picker Controls
COMP: FDR for Monochromator Controls
COMP: Prelim Design Rev - XCS Diff. System

COMP: Drawings -PM Support

B/L

EFinish

01/27/09

10/14/09

11/17/08

01/06/09

03/16/09

03/16/09

03/16/09

03/24/09

04/01/09

06/09/09

04/13/09

05/08/09

04/24/09*

05/13/09

04/28/09

04/29/09

03/11/09

04/30/09

07/27/09

05/08/09

07/28/09

04/15/09

05/20/09

Early
Finish
03/04/09
03/05/09
03/06/09
03/06/09
03/16/09
03/16/09
03/16/09
03/24/09
04/01/09
04/10/09
04/13/09
04/20/09
04/24/09*
04/27/09
04/28/09
04/29/09
04/30/09
04/30/09
05/08/09
05/08/09
05/11/09
05/15/09

05/18/09

Current
Float
114

828

827

112

74

89

189

22

96

111

89

155

435

29

87

87

444

96

66

159

66

62

79

Late

Finish

08/11/09

06/29/12

06/29/12

08/11/09

06/26/09

07/17/09

12/08/09

04/23/09

08/13/09

09/14/09

08/14/09

11/23/09

01/27/11

06/05/09

08/27/09

08/28/09

02/15/11

09/11/09

08/10/09

01/04/10

08/11/09

08/11/09

09/04/09

FY08 | FY09
EEEEEREEEEEEEEEEEEEEN

COMP: Preli

COMP: ESD
[
[

COMP: ESD
[
[

COMP: Preli
[
[

FY10

m:Design Reviéw
| |
| |

Réleased - Pod-l
| |
| |
m:Design Reviéw
| |
| |

|| | |
RCV: Vendor Deliverables r D

| |
: RFP - XPP Hutch
|

| |
RCV: Vendor Deliverables r

| |
r Proposals - CX
| |
| |
| |
ail Dwgs - Opt Su
| |

| |

| |
or Deliverables -

| |

| |

| |
D Released - CXI

| |

|
|
| | |
ornell Detector from
| |

| |
| |
2lim Design - Mov|
| |

COMP: Detail Dwgs - SuptT]
[ | |

| |
inal Design - Long
| |

i al‘ Design Revi:ev

COMP:'De si:gn Monochré‘m

| |

| |
eljm Design Rév

| |

FY11

| | |
or Proposals - Robot
| |

|

|
a\‘{vings -PM Sq‘ppor:t

|

|

- *CSVacuum Eq

Réleased - Wa\‘/efrolnt Monitor

F:'rofile Monitor

- *CSVacuum Eq
|
|

1

Cables/Rek
1

Ph“’ Hutch Workst
1

KJB Systems

1

pt :Tble/Supts
|
|

|

|

|
njector

|

|

|
LCLS

|

|

|
er'Support

|
|

|
ble/Supts/Shie
|

|

Short Table/Shiel
|
|

|
-:XCS Vac$S Equi

i al‘ Design - Op‘t Sup‘t Table & Shiel

at‘br Controls

Q COMP:'De si:gn XPP PuIsJ‘e Fic‘ker Controls

I
Q COMP: FDR for Monochromator Controls

|
|
><CS Diff. System

|
evelopmnt Tst Setu

|
PP Hutch Cables/Rck

FY12

uib
|
|
|
|
|
|
|
|
|
|
|

uip

p

|
|
|
l
|
|
|
|
|
|
1
atio

di

9

p

di

g

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
l
n
|
|
|
|
|
l
n
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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Activity Activity B/L Early Current Late

A . A .. FYO08 FYQ9 FY10 FY11 FY12
ID Description EFinish Finish Float Finish HEEEEEEEEEREEEEEEEEEEn

CD03705 RELEASE: RFP - XPP Pulse Picker Cntrl 06/01/09 || 06/01/09 159  01/26/10 | | |9 recease rep - xep plise picker o |
XCS1406460 |COMP: Final Design Review - XCS VacS Equip 03/04/09 || 06/04/09 | 445 | 03/23/11 | || @ covet ina pesign rebian - xcs vees Eatip
DI 01900 COMP: Final Design & Detail Dwgs - Wavefront 03/16/10 06/05/09 229 05/10/10 3 3 3 3 <> cor:wpi: Finlal Design&[:petaii‘Dwgs-Wavefror;t
DI 03160 COMP: Final Design & Detail Dwgs - IPM 05/13/09 || 06/05/09 | 50 | 08/14/09 | @ cowt s Design&[jpetaujawgs.lpM
CD 01315 RCV: Receive All XPP Hutch Parts 06/18/09 | | 06/08/09 | 185 | 03/10/10 ¢ Rcvj; R. AlXPP ch parts
DI 02343 COMP: Part Drawings - 10 Pop-In Mon & Support 07/16/09 || 06/08/09 | 44 | 08/07/09 mOM%zipanimmgs..%Fo%,..n Mon &SUpmjn
DI 01603 COMP: Piece Part Drawngs - Pop-In PM 06/03/09 06/16/09 58 09/04/09 i i i i <> cohjnpjr: Fiejce Part Drawingserop-ln PM i
XCS1404075 |COMP: Final Design Rev - XCS Diff. Sys. 05/19/09 | | 06/18/09 | 158 | 02/11/10 ¢ comp | Design R >qjcsoiff. o5,
CD 04365 COMP: Design XPP Specif Diffrac/WA Detector Cont 06/23/09 06/19/09 79 10/08/09 i i i i Q co%«lﬁj': )ejsign XPP Sp‘jecif [jDiffrac/WA Dete:tqj)rc
CD 05348 COMP: Design XPP Laser Optics Controls 06/23/09 06/19/09 119 12/07/09 i i i i Q co%m:j': )ejsign XPP Lasjser ijtics Controls i
DI 07045 COMP: Piece Part Drawings Complete - ATT 07/16/09 06/19/09 157 02/11/10 i i i i Q co%«mj': Di%ce Part Draméin;si Complete - ATT i
DI 07650 COMP: Drawings Complete - Pulse Picker 05/14/09 06/19/09 24 07/23/09 i i i i Q coémj»: )rajawings Comr;leei— Pulse Picker i
XPP 03922 | RELEASE: RFP - Fast Oscilliscope 07/20/09 || 06/19/09 | 120 | 12/08/09 ¢ R%Ejmaj RFP - Fast 0 mjimpe
CD 01070 RCV: XPP Specific HW & SW 07/02/09 || 06/22/09 | 70 | 09/28/09 ¢ chv; ixppismmc Hwi& sw
XPP 12010  |COMP: Detail Dwgs - XPP Spools & Bellows 06/22/09 | | 06/22/09 | 132 | 01/08/10 ¢ comp >ejtau Dwgs.xjpp sjpoo.s& Bellows
XPP1251646 | COMP: Final Design - Mover Support 07/09/09 || 06/23/09 | 29 | 08/03/09 ¢ comp m Design.qo , Support
XPP1251648 |COMP: Ready to Start Mover Support Procurement 07/09/09 06/23/09 34 08/10/09 i i i i Q cojMPj': er“ady to Start rim éjr Support Proc réjzme
XCS1406085 |RELEASE: RFP - XCS Vacuum Syste All Parts 05/06/09 | | 06/25/09 | 444 | 04/12/11 ¢ REjLejAs E REP -XCS v um syste Al pmjs
CD03715 RCV: Vendor Deliverables-XPP Pulse Picker Cntrl 06/29/09 | | 06/29/09 | 159 | 02/23/10 ¢ RCVVd Denverabile .xjpp puise pickerjcnt.
XCS1402725 |COMP: Prelim Design Review - XCS Long Table 03/16/09 || 06/29/09 = 31 | 08/11/09 | | @ coup: pretim pesign Review - xcs Long Tabie
CD 01205  |RCV: Receive All XPP Hutch Cables/Racks Parts 06/30/09 || 06/30/09 = 89 | 11/02/09 | ] @ rovReckive A xep butch cablesmacks pard
XCS1402330 |COMP: Prelim Design Review - XCS Stoppers 04/14/09 || 06/30/09 = 30 | 08/11/09 | | @ come: pretm besion kevisw - xcs stoppers
DI 07190 COMP: Design Phase - ATT 08/14/09 || 07/06/09 = 589 | 11/10/11 | | @ comepsign prase art
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Activity
ID
DI 07700

CXI1 05075

XCS6600260

XCS6600320

CD 04406

DI 01690

CD 02745

CD 03645

CX1 60340

XPP 03926

XPP1251652

XCS1406095

DI 03310

CD 01260

XPP1251869

DI 06735

CXI1 04240

DI 02570

XPP 08400

XCS1401165

CD 02786

CD 04408

CD 04765

Activity

Description
COMP: Design Phase Complete - Pulse Picker
COMP: Committee Approval - CXI 1.0um SC
COMP: XCS Hutch Layout Review of Drawings
COMP: XCS Hutch Layout
RELEASE: RFP - XPP Specific DWAD Citrls
COMP: Design Phase Complete - PM & Support
COMP: Design XPP Specific Controls IPM Controls
COMP: Design XPP Specific Controls Slit Controls
COMP: Committee Approval - CXI Crane
RCV: Vendor Proposals - Fast Oscilliscope
RELEASE: RFP - Mover Support
RCV: Vendor Deliverables - XCS Vacuum Syste All
COMP: Design Phase Complete - IPM & Supports
AVAIL: XPP Hutch Cables & Racks
COMP: Final Design - Mounting Base
COMP: Final Design & Detail Dwgs - Primary Slit
RCV: CXI Ref Laser
COMP: Design Phase Complete - 10
RCV: XPP Hutch Cabinets
COMP: Final Instrument Design Review - XCS
RELEASE: RFP - XPP Specific IPM
RCV: Vendor Deliverables-XPP Specific DWAD Citrl

COMP: Design XPP Specific Pop-In IM Controls

B/L

EFinish

07/24/09

09/08/09

07/10/09

07/10/09

07/15/09

07/02/09

09/15/09

07/20/09

07/14/09

08/17/09

08/06/09

06/03/09

06/25/09

07/28/09

07/31/09

06/23/09

08/05/09

09/10/09

08/03/09

10/27/09

10/07/09

08/12/09

08/18/09

Early
Finish
07/06/09
07/09/09
07/10/09
07/10/09
07/13/09
07/15/09
07/17/09
07/17/09
07/17/09
07/17/09
07/21/09
07/23/09
07/27/09
07/28/09
07/29/09
07/31/09
08/03/09
08/03/09
08/03/09
08/05/09
08/10/09
08/10/09

08/14/09

Current
Float
152

111

140

140

79

113

49

84

20

120

29

444

141

89

59

29

277

120

55

25

49

79

29

Late

Finish

02/19/10

12/15/09

02/09/10

02/09/10

10/30/09

01/06/10

09/24/09

11/12/09

08/14/09

01/19/10

08/31/09

05/10/11

02/25/10

12/02/09

10/20/09

09/10/09

09/10/10

02/03/10

10/19/09

09/09/09

10/16/09

12/01/09

09/24/09

" FY08 | FY09 | FY10 | | FY12 |
NN EEEEEN

¢

| |
: ehdor Deliverébl
|

qoMF: fpesign XPP $ps

FY11

: D¢S|gn Phase ¢o
| |

: Cd,‘)mmittee Ap|‘prc

: X¢S Hutch Lay‘o

X(,‘:S Hutch Lay‘o
| |
| |

SE‘;: RFP - XPP l’Sp
| |

| |

| |
Design Phase Co

| |

| |
;| Design XPP Spe
| |

|
: Design XPP Spe:
|

| |

| |
Committee Appri

| |

| |

| |
‘endor Proposals

| |

[ | |
Q RELEASE: RFP - Mover
[

|
1 Final Design -'Mi
| |

|
F'|na| Design & D
|

| |
: X:I Ref Laser :

I
Qesign Phase:C
I I
I

I
: PF Hutch Cabi:ne

ﬁinal Instrumé‘nt

ASE: RFP - XPP §
I I

t \‘Qeview of Draw|
|

|
|
t
|
|
|
ecific DWAD Ctrls

|
|
|
mplete - PM & Su
|
|

|

ific Controls IPM
|
|

|
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Activity Activity B/L Early Current Late

ID Description EFinish Finish Float Finish .
CD 09525 COMP:CXI Design Intensity Position Monitor Cntrl 06/30/09 08/21/09 146 03/31/10 | | | o Q COMP:CXI Design Intensity Position Monitor
DI 06150 COMP: Piece Part Drawings Complete - XFL 08/20/09 08/24/09 448 06/15/11 3 3 3 3 Q d‘o‘MF: ‘Diece Part Dr:,a inigs Complete - FL_
XPP 08440 RCV: XPP Drop Floor 08/24/09 08/24/09 40 10/19/09 3 3 3 3 Q R:civz r3>p Drop Floo:( 3 3
CXI 05835 COMP: Committee Approval - CXI Detector Stage 07/07/09 08/27/09 163 04/29/10 3 3 3 3 Q Cj(OjMF: jpommittee Ajpproival -cxl Detectorist
XPP1251936 |COMP: Final Design - Cable Management 08/28/09 08/28/09 77 12/17/09 i i i i Q ojqu b: iFinaI Designi-(ajble Management i
XPP1251656 |RCV: Vendor Proposals - Mover Support 09/17/09 09/01/09 29 10/12/09 i i i i Q ﬁjeciv: ijendor Proposjal‘-iMover Suppor i
XCS1402355 |COMP: Final Design Review - XCS Stoppers 06/17/09 09/02/09 366 03/02/11 i i i i Q cjojM b: iFinaI DesigniRsviiew-XCS Stop eris
XPP1221515 |RCV: XPP Supt Table, Supts, Shielding 09/03/09 09/03/09 87 01/20/10 i i i i Q Fjeci\/: lePP Supt Tablje, Suipts, Shielding i
XPP1222520 |RCV: XPP Optics & Dia Girder All Parts 09/04/09 09/04/09 96 02/03/10 i i i i Q »jaojv: xjpp Optics&lj)ia Gj,irderAII Parts i
CD 02788 RCV: Vendor Deliverables-XPP Specific IPM 11/04/09 09/07/09 49 11/13/09 i i i i Q |j:<ojv: Vjendor Deliveljatlejs-XPP Specific |ij
CD 04806 RELEASE: RFP - XPP Specific Pop-In IM 09/09/09 09/07/09 29 10/16/09 i i i i Q IjREIjLEAjSE: RFP-XP%P Spjecific Pop-In IM i
CXI 05434 COMP: Committee Approval - CXI 1.0um Prec Instr 03/09/10 09/07/09 203 07/05/10 i i i i Q 43303M3:§C0mmittee/lj\prrc;val-CXI 1.0um Pirec
CD 02025 COMP: Design XPP Specific DAQ Hutch Data Mgmt 09/15/09 09/11/09 85 01/26/10 i i i i Q jC(jDMP:iDesianPPiSperixific DAQ Hutch Djata
CD 02225 COMP: Design XPP Specific Experim Config Control 09/15/09 09/11/09 44 11/12/09 i i i i Q jC(jDMP:iDesianPPiSperitific Experim C njfig
CD 02561 COMP: XPP Specific Control Design Valve Controls 09/15/09 09/11/09 104 02/22/10 i i i i Q jccjoMP:ixpp Specifitjt corjmol DesignVaIvei Cq
CD 02591 COMP: XPP Specific Controls Design Vac Controls 09/15/09 09/11/09 64 12/14/09 i i i i Q jcchMP:ixpp Specifitjt cOmjnols DesignVaciCo
CD 02925 COMP: Design XPP Pop-In Profile Monitor Controls 09/15/09 09/11/09 49 11/19/09 i i i i Q jC(jDMP:iDesianPPiPcijln Profile Monitori o
CD 05375 COMP: Design Laser Diagnostics 09/15/09 09/11/09 90 02/02/10 i i i i Q jC(ijP:iDesignLaséjrl:iaijgnostics i
CD 01120 COMP: Software for XPP Test Setup 09/24/09 09/14/09 70 01/06/10 i i i i <> jC(ijP:iSoftwareforiXDPj Test Setup i
CD09561  |RELEASE: RFP - CXI IPM Controls 07/22/09 || 09/14/09 | 146 | 04/22/10 | ] @ reease e cxipMconiols
DI 06830 COMP: Design Phase Complete - Slit 08/05/09 || 09/14/09 = 79 | 011910 | @ cowevesion prade camprete st |
XPP 08475  |RCV: XPP Cable Trays 09/14/09 || 09/14/09 = 25 | 10/19/09 | @ reveecaeras |
CD03750 RCV: Receive All XPP Pulse Picker Controls Parts 09/15/09 || 09/15/09 = 159 | 05/12/10 | @ rev receive aixep puise piker controls
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Activity
ID

Activity
Description

B/L
EFinish

Early
Finish

Current
Float

Late
Finish

FY09 FY10 | FY11

EEEEENEEEEEEEEEEEEEEN

EY12

XCS1402745
CD 09925
CD 10092
CD 10325
CD 12522
CD 12952
DI 06270
CD 01380
CD 01400
CXI 60380
DI 01980
CD 07886
CD 04808
DI 41065
XPP 08511
XPP 08516
CXI_70020
CD 01825
CD 09563
XPP1222540
CD 02232
CD 02583

CD 05336

COMP: Final Dsn Review- XCS Long Table

COMP: Design CXI Pop-In Profile Monitor Controls
COMP: CXI Design Pop-In Intensity Monitor Cntrl
COMP: Design CXI Attenuator Controls
COMP: Design CXI Detector Stage Controls
COMP: CXI Design Reference Laser Controls
COMP: Design Phase Complete - XFL
AVAIL: XPP Hutch Workstation Hardware
AVAIL: XPP Hutch Workstation Software

COMP: CXI Utilities Design Phase

RCV: XPP PM Parts

RELEASE: RFP - CXI Hutch Cables & Racks

RCV: Vendor Deliverables-XPP Specific Pop-In IM
RCV: XPP Slit Long Lead Parts

RCV: Other XPP Hutch EQ

AVAIL: XPP Utilities & Hutch EQ Ready for Instl
COMP: PRD Released - CXI 0.1um Prec Instr Std
COMP: XPP Specific Design Data Acquisition
RCV: Vendor Deliverables-CXI IPM Controls
AVAIL: Optics & Diag Girder Ready for Instl
RELEASE: RFP - XPP Specific Experim Config
RELEASE: RFP - XPP Specific Vacuum Ctrls

RELEASE: RFP - XPP Laser Optics

06/02/09

07/28/09

07/28/09

07/28/09

07/28/09

07/28/09

09/18/09

10/08/09

10/08/09

09/25/09

09/17/09

08/10/09

10/07/09

09/24/09

10/05/09

10/05/09

04/07/10

10/12/09

08/19/09
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09/18/09
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09/18/09

09/18/09

09/22/09
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09/30/09

09/30/09

10/01/09
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10/05/09

10/05/09

10/05/09
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10/09/09

10/12/09

10/16/09

10/22/09

10/22/09

10/22/09

267

147

198

142
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156

518
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185

101

58

65

29

74

10

10

363

23

146

96

31

51

46

10/11/10

04/29/10

07/09/10

04/22/10

08/30/10

05/12/10

10/20/11

06/30/10

06/30/10
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Activity Activity B/L Early Current Late

ID Description EFinish Finish Float Finish .
CXI_351010 COMP: PRD Released - CX| 0.1um SC 10/22/09 || 10/22/09 174  07/09/10 | X @ Cowp: RO Released - Cxi01um SC | |
XPP1251688 |COMP: Final Design - Array Detector Mounting 10/23/09 10/23/09 77 02/25/10 3 3 3 3 Qi d‘o ﬁ:; Final Desig:n A:rray Detectorlvoimt
CD 07888 RCV: Vendor Deliverables-CXI Hutch Cables & Rac 09/07/09 10/29/09 65 02/15/10 3 3 3 3 Qi h‘:ac :EVendor Deliw:eraqlles-CXI Hutch aLup
XPP1221530 |AVAIL: XPP Supts/Table/Shielding Ready for Instl 10/29/09 10/29/09 87 03/17/10 3 3 3 3 Qi /:WM:L: XPP Supts:/T blle/ShieIding Rea\d:y fd
CD 01866 RELEASE: RFP - XPP Specific DAQ 11/03/09 11/02/09 23 12/07/09 i i i i <>§ IjRELEj;ASE: RFP-%P:%pecific DAQ i
DI 12860 RCV: XPP Pulse Picker Long Lead Parts 10/02/09 11/09/09 77 03/12/10 i i i i <>j éacv;j XPP Pulse Fj?ic ejr Long Lead Pay tsj
CD03770 AVAIL: XPP Pulse Picker Controls Hardware 11/10/09 11/10/09 159 07/07/10 i i i i <>j ‘j“ AIjL: XPP PuIsechljger Controls Ha djwa 3
CDO03775 AVAIL: XPP Pulse Picker Controls Software 11/10/09 11/10/09 159 07/07/10 i i i i <>j ;j& AIjL: XPP PuIsechlj(er Controls So tvjvar
CD 21010 COMP: Design XCS Pulse Picker Controls 02/18/10 11/11/09 442 08/25/11 i i i i <>j oj:crvlipz DesianOjS PleIse Picker Con rojls
CD 03705 RCV: Receive All XPP Specific Slit Control Parts 11/13/09 11/13/09 51 02/10/10 i i i i <>3 éacvji Receive AIIjD(PPiSpecific St Contjl’ol
CD 04425 RCV: Recv All XPP Specif Diffrac/WA Detect Parts 11/13/09 11/13/09 66 03/03/10 i i i i <>j éacvjj Recv All XPjP.p;scif Diffrac/WA Dejatec
DI 03380 RCV: XPP IPM 1st Article Parts 10/22/09 11/16/09 50 02/10/10 i i i i <>j iRCVj{ XPP IPM 1sjt Artiicle Parts i
DI 02640 RCV: XPP 10 Mon 1st Article Parts 01/12/10 11/17/09 44 02/03/10 i i i i Qj iRCVj{ XPP 10 Monjl rjmuue Parts i
CD 02234 RCV: Vendor Deliverables-XPP Specific Exp. Ctrl 11/19/09 11/19/09 31 01/19/10 i i i i Qj iRCVjt Vendor DeIij\/erajbIes-XPP Speci ici Ex
CD 02585 RCV: Vendor Deliverables-XPP Specific Vacuum Ct 11/19/09 11/19/09 51 02/16/10 i i i i Qj iRCVjt Vendor DeIij\/erajbIes-XPP Speci iciVa
CD 05338 RCV: Vendor Deliverables-XPP Laser Optics 11/19/09 11/19/09 46 02/09/10 i i i i Qj iRCVj& Vendor DeIij\/erajbIes-XPP Laser oj ticks
CX1 02616 COMP: Committee Approval - CXI KB 1 Sys 12/09/09 11/20/09 52 02/18/10 i i i i Qj jtc MjP: Committejéiplproval-cxl KB 1§Sy
XPP1251958 |COMP: Design - Component Lifting, Storage Fix. 11/20/09 11/20/09 57 02/25/10 i i i i Qj 3&:( MjP: Design -(jﬁo n[ﬁjonent Lifting, St jrag
DI 41110 RCV: XPP Slit All Other Parts 10/14/09 || 11/23/09 | 29 | 01/19/10 <>R v XPPSIitAlliohjér Parts
CD 02805  |RCV: Receive All XPP Specific Controls IPM Parts 02/08/10 || 11/24/09 = 49 | 0217/10 | @ Rov: Receive A XPP Speciic Controls 1P
XPP1251605 |RCV: Robot 01/18/10 || 11/24/09 = 96 | 04/23/10 | @ revrovor
CX108630  |RCV: CXI Crane Misc Hardware 11/23/09 || 11/30/09 | 100 | 05/03/10 | b IREV: 1 Crane b Hardware | |
XPP1251908 |COMP: Final Design - Alignment Fixtures 12/01/09 || 12/01/09 | 57 | 03/04/10 | b i Final Deslgh - Alignment Fiturbs
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Activity Activity B/L Early Current Late

ID Description EFinish Finish Float Finish ﬂﬁﬂ.
CD 01868 RCV: Vendor Deliverables - XPP Specific DAQ 12/03/09 || 12/02/09 23 01/18/10 | X 'RCV: Vendor Deljverdbles - XPP Specific &
DI 12960 RCV: XPP Pulse Picker All Other Parts 10/23/09 12/02/09 47 02/19/10 3 3 3 3 ‘ ERZVE: XPP Pulse ‘Pi k‘:?r All Other Parsi
CD 21050 RELEASE: RFP - XCS Pulse Picker Cntrl 03/12/10 12/07/09 442 09/16/11 3 3 3 3 | EREL:'EASE: RFPT:XSS: Pulse Pickerqu:rI
CX1_351020 COMP: ESD Released - CXI 0.1um SC 01/04/10 12/07/09 184 09/03/10 3 3 3 3 | icon:AP: ESD Rele:ased: -CX10.1um SC 3
XPP1251708 |COMP: Final Design - Alignment Fixtures 12/08/09 12/08/09 52 03/04/10 i i i i : iconj/n:: Final DesjignjjAIignment Fixturies
CD 02990 RCV: Receive All XPP Specific Controls Parts 12/14/09 12/10/09 49 03/03/10 i i i i Q:iRC\j/: Receive Allj xpi?j Specific Cont onsP
CXI1 06050 RELEASE: RFP - Stgs/Ctrls CXI 1.0um SC 02/23/10 12/10/09 68 03/30/10 i i i i Q:iREL;EASE: RFijSg%/Ctrls cxi l.Ounisc
CXI1 09960 COMP: CXI Instrument Install Coordination Mtg 12/14/09 12/14/09 119 06/11/10 i i i i @ CO%\/IP: X Instrjurre%\t Install Coord n%tio
CD 01450 RCV: Receive All XPP Hutch Beam Line Parts 12/15/09 12/15/09 51 03/10/10 i i i i Q‘i chj/: Receive Alil xp% Hutch Beam Linje P
CD 01590 RCV: Receive All XPP Hutch Channel Access Parts 12/15/09 12/15/09 51 03/10/10 i i i i Q‘i RC\j/: Receive Alil xpijv Hutch ChannelAj\cc
CD 01700 RCV: Receive All XPP Hutch MPS Parts 12/15/09 12/15/09 51 03/10/10 i i i i Q‘i chj/: Receive Alil xp;jv Hutch MPS pm;
CD 02572 RCV: Receive All XPP Specific Controls Parts 12/15/09 12/15/09 91 05/05/10 i i i i Q‘i chj/: Receive Alil xprjo Specific Cont o|§s P
CD 05425 RCV: Receive All XPP Laser Diagnostics Parts 12/15/09 12/15/09 96 05/12/10 i i i i Q‘i chj/: Receive Alil ><P%> Laser Diagno njCS
CXI1 08130 COMP: CXI Hutch Layout Review of Drawings 12/15/09 12/15/09 118 06/11/10 i i i i Q‘i coém:; X Hutcih _ajyout Review of Dﬂjaw
CX1 08170 COMP: CXI Hutch Layout 12/15/09 12/15/09 118 06/11/10 i i i i O‘i coéwp; cxi Hutcih _ajyout i
XPP1251696 |RCV: Array Detector Mounting 01/06/10 01/06/10 77 04/23/10 i i i i <:>j zcjv; Array Detjéc or*j Mounting i
XPP1251944 |RCV: Cable Management 01/06/10 01/06/10 77 04/23/10 i i i i <:>3 zcjv: Cable Marjﬁa—-ejment i
CD 04825 RCV: Receive All XPP Specific Pop-In IM Parts 01/11/10 01/07/10 29 02/17/10 i i i i <:>j zcjv: ReceiveAiII pjp Specific Pop IniIM
XPP 05000 RCV: Laser Containment System Parts 01/07/10 01/07/10 89 05/12/10 i i i i <:>j zcjv; Laser Coﬁjtamj‘nent System P njg-
CD09725  |COMP: Design CXI Slit Controls 01/11/10 || 01/11/10 = 57 | 03/31/10 | @ couP: pesign X sit controls
CD12325  |COMP: Design CXI Vision Camera Controls 01/11/10 || 01/11/10 | 206 | 10/26/10 | @ comp: Design ox1 Vision Camera Copir
CD 13405  |COMP: Design CXI Controls System Integration 01/11/10 || 0L/11/10 = 276 | 021711 | @ cowp: besign 01 Conrols systen e
DI 13040 RCV: XPP Pulse Picker Parts with Coating 11/20/09 || O1/13/10 | 72 | 04/23/10 | @ ROv: xpP puist picker arts with Coai
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Activity

Activity B/L Early Current Late

. .. . FYQ09 FY10 FY11 FY12
EFinish Finish Float Finish

EEEEENEEEEEEEEEEEEEEN

ID Description

CD 21070

XCS1404145

DI 13560

XPP 03980

CXI1 06060

DI 07975

XPP 05060

CXI159418

CD 04500

CD 04520

CD 15226

XPP1251885

CD 09761

CXI1 02805

XPP1251916

XPP1251966

CD 03060

CD 03080

CD 10925

CD 11125

CD 08545

CD 08765

CD 08965

RCV: Vendor Deliverables-XCS Pulse Picker Cntrl
RELEASE: RFP - Fab & Test XCS Diff. System
RCV: CXI Wavefront Monitor Parts

RCV: Fast Oscilliscope

RCV: Vendor Proposals - Stgs/Ctrls CXl 1.0um SC
COMP: Piece Part Drawings Complete - HRM
AVAIL: Laser Containments Ready For Install
COMP: Committee Approval - CXI Vacuum Support
AVAIL: XPP Specific Diffrac/WA Detector Cntrl HW
AVAIL: XPP Specific Diffrac/WA Detector Cntrl SW
RELEASE: RFP - XCS Hutch Cables & Racks

RCV: Mounting Base

RELEASE: RFP - CXI Slit Controls

RELEASE: RFP - Metrology CXI KB 1 Sys

RCV: Alignment Fixtures

RCV: Component Lifting, Storage Fixtures

AVAIL: XPP Specific Pop-In PM Controls HW
AVAIL: XPP Specific Control Pop-In PM Cntrls SW
COMP: Design CXI Pulse Picker Controls

COMP: Design CXI KB Mirror Controls

COMP: Design CXI Specific Data Acquisition
COMP: Design CXI Specific Hutch Data Management

COMP: Design CXI Specific Experiment Config Cntr

04/09/10

01/18/10

06/16/10

01/14/10

03/23/10

09/24/09

01/21/10

09/18/09

01/26/10

01/26/10

02/01/10

02/03/10

02/02/10

02/18/10

02/03/10

02/03/10

02/08/10

02/08/10

02/08/10

02/08/10

12/03/09

12/03/09

12/03/09

01/18/10

01/18/10

01/19/10

01/20/10

01/21/10

01/21/10

01/21/10

01/22/10

01/26/10

01/26/10

02/01/10

02/01/10

02/02/10

02/03/10

02/03/10

02/03/10

02/04/10

02/04/10

02/08/10

02/08/10

02/09/10

02/09/10

02/09/10

442

136

145

120

68

265

89

45

66

66

132

59

57

132

57

57

49

49

32

109

134

135

159

10/14/11

07/27/10

08/10/10

07/07/10

04/27/10

02/14/11

05/26/10

03/26/10

04/28/10

04/28/10

08/04/10

04/23/10

04/22/10

08/06/10

04/23/10

04/23/10

04/14/10

04/14/10

03/24/10

07/09/10

08/16/10

08/17/10

09/20/10

@

@

e 3

@

> O © O O ¢

BRI S S SR R SR R R R SR R =

R¢V: Vendor D:eli
| |

I I
RELEASE: RFP -
I I
I I

RCV: CXI Wavefr
1 1
R¢V: Fast Osci‘lli
1 1
RQ‘:V: Vendor P:ro
1 1
C&JMP: Piece P:ar
| |
| |

| |
COMP: Committe
| |
| |

| |
AVAIL: XPP Spec

| |

| |

| |
RELEASE: RFP -
| |
| |

| |
| |

RELEASE: RFP -
| |

RELEASE: RFP -

| |

| |

| |
RCV: Alignment

| |

| |

| |
RCV: Componen

| |

| |

| |
AyAIL: XPP S;‘ﬁe

| |

| |
AyAIL: XPP S;?e

| |
RCV: Mounting Base
| | |

|
G
|
|
<
|
| |
QOMP: Desigﬁ CXI:Specific Hutch
|
|
¢
|
|

q‘rables-XCS Pul

n‘; Monitor Parts

|
posals - Stgs/Ctrl
|
|

|

Drawings Compl
|
|

| | |
AVAIL: Laser Gontainments Ready

|
e Approval - CXI
|

|
CXI Slit Controls
|

|
Metrology CXI KE
|

Fixtures
|

ifi‘c Control Pop-I

I
COMP: Desigﬁ‘ CXI:PuIse Picker C|

OMP: Desigﬁ‘ CXI:KB Mirror Con

[}

I

I
OMP: Desigr OX| Specific Data Acqui

I

I

|

OMP: Desigq‘ CXI:Specific Exper|

|

|

| |
XCS Hutch Cables & R

|
Lifting, Storage Fi
|

|
ifi‘c Pop-In PM Cantrol

sq‘ Pi
|
|

Fab & Test XCS Diff. S

|
ific Diffrac/WA Detecto
|

| | |
AVAIL: XPP Specific Diffrac/WA Detecto|
| |
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Activity Activity B/L Early Current Late

o - e e | FY08 | FY09 | FY10 | FY11 | FY12 |
ID Description EFinish Finish Float Finish .....................

CD 09321 COMP: Design CXI Specific Valve Controls 12/03/09 02/09/10 152 09/09/10 | | | o ‘Q qomp De5|gn X Specific Valve Cont
CD 09351 COMP: Design CXI Specific Vacuum Controls 12/03/09 02/09/10 131 08/11/10 3 3 3 3 EQ‘ (;:OMP: Desigr): CXIESpecificVacuumiCo
XCS1405198 |COMP: Committee Approval - XCS Crane 02/09/10 02/09/10 81 06/02/10 3 3 3 3 3 ﬁ C:pMP: Commitite Appmvm.xcs Dr:ane
CXI 01916 RELEASE: RFP - Metrology CXI KB 0.1 Sys 03/17/10 02/10/10 328 06/01/11 3 3 3 3 EQ‘ R:ELEASE: RF:P-M:etrology cxn<3g:>.1
XPP1251716 |RCV: Alignment Fixtures 02/10/10 02/10/10 52 04/23/10 i i i i §<:> chv Alignmejnt Fi)j<tures i
CD 07905 RCV: Receive All CXI Hutch Cables & Racks Parts 04/12/10 02/15/10 46 04/20/10 i i i i §<:> chv: ReceiveiAII gjm Hutch Cablesj&R
CXI1 60580 RCV: CXI Spools All Parts 04/12/10 02/15/10 134 08/20/10 i i i i §<> R:CV cxi Spo‘ol AjIIParts i
XCS1404155 |RCV: Vendor Deliverables - Fab & Test XCS Diff. 02/15/10 02/15/10 136 08/24/10 i i i i §<> chv: Vendor Ij:)e ivierables-Fab&T(jast
CD 03825 COMP: Design XPP Specific Controls XFL Controls 02/18/10 02/16/10 115 07/27/10 i i i i §<> ojOMP: Desigr%\ p:jp Specific Cont oljsx
CX1 06145 RCV: Fab Parts CXI 1.0um SC 04/21/10 02/19/10 190 11/12/10 i i i i §<> chv: Fab Parnjs :>«j| 1.0um SC i
CD 02255 RCV: Receive All XPP Spec Experim Config Parts 02/23/10 02/23/10 31 04/07/10 i i i i §<‘> Fjecv: ReceivejAl)j(PP Spec Expe mju c
CD 02602 RCV: Receive All XPP Specific Controls Parts 02/23/10 02/23/10 51 05/05/10 i i i i §<‘> szcv: ReceivetjAl);(PP Specific Cont‘jrol
CD 03780 AVAIL: XPP Specific Controls Slit Controls HW 02/23/10 02/23/10 51 05/05/10 i i i i §<‘> /jme: XPP Sjpecijfic Controls Sl Cjont
CD 03800 AVAIL: XPP Specific Controls Slit Controls SW 02/23/10 02/23/10 51 05/05/10 i i i i §<‘> /jme: XPP Sjpecijfic Controls Sli cjont
CD 05355 RCV: Receive All XPP Laser Optics Parts 02/23/10 02/23/10 46 04/28/10 i i i i §<:> szcv: Receive‘jAl)j(PP Laser OptlcsiPa
XPP 08950 RCV: XPP lon Pumps 02/23/10 02/23/10 56 05/12/10 i i i i §<:> szcv: XPP Ioniijﬁps i
XPP 15030 RCV: XPP lon Gauges 02/23/10 02/23/10 56 05/12/10 i i i i §<:> szcv: XPP |on§eau§ges i
XPP 15150 RCV: XPP Vacuum Pumping Equip 02/23/10 02/23/10 56 05/12/10 i i i i §<:> Fj&CV: XPPVa(jfu ijumping Eqmpi
XPP 15210 RCV: XPP Misc Hardware 02/23/10 02/23/10 56 05/12/10 i i i i §<:> ijcv: XPP Miéjc —|a{jrdware i
XPP 15640  |RCV: XPP Spools 02/23/10 || 02/23/10 = 61 | 05/19/10 | @ rov. xep spools.
XPP 15710  |RCV: XPP All Bellows Receive Parts 02/23/10 || 02/23/10 = 59 | 05/17/10 | @ Rov: xPe AllBelows Receive Pars
XPP 16300  |RCV: XPP Vacuum Supports 02/23/10 || 02/23/10 = 53 | 05/07/10 | @ Rovxep vecuum supporis ||
CD09585  |RCV: Recv All CXI Intensity-Position Monit Parts 04/26/10 || 03/01/10 | 114 | 08/06/10 | @ oV Reew Al mensiy-Positon
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Activity

ID
CD 09960

CD 10120

CD 10385

CD 12550

CD 12975

CXI1 08500

CX1 09340

CD 09763

CD 10961

CD 11161

XPP 15670

CD 02180

CD 02200

CD 05500

CD 05520

CD 08581

CD 09342

CXI1 02815

CD 01890

CD 02880

CD 02900

XPP 15790

CXI1 06955

Activity
Description

RCV: All CXI Pop-In Profile Monitor Parts

RCV: Recv All CXI Pop-In Intensity Monitor Parts
RCV: Receive All CXI Attenuator Controls Parts
RCV: Receive All CXI Detector Stage Cntrl Parts
RCV: Receive All CXI Reference Laser Cntrl Parts
RCV: CXI Hutch Cabinets
RCV: CXI Bellows Welded Parts
RCV: Vendor Deliverables-CXI Slit Controls
RELEASE: RFP - CXI Pulse Picker Cntrl
RELEASE: RFP - CXI KB Mirror Controls
AVAIL: XPP Vacuum Spools Ready for Install
AVAIL: XPP Speific DAQ Hutch Data Management H/W
AVAIL: XPP Specific DAQ Hutch Data Management SW
AVAIL: XPP Laser Diagnostics Hardware
AVAIL: XPP Laser Diagnostics Software
RELEASE: RFP - CXI Specific Data Acq
RELEASE: RFP - CXI Specific Vacuum Cntrl

RCV: Vendor Proposals - Metrology CXI KB 1 Sys
RCV: Receive All XPP Specific DAQ Parts

AVAIL: XPP Specific Controls IPM Controls HW
AVAIL: XPP Specific Controls IPM Controls SW
AVAIL: XPP Vacuum Bellows Ready for Install

RCV: Fab Parts CXI Detector Stage

B/L

EFinish

04/26/10

04/26/10

04/26/10

04/26/10

04/26/10

04/26/10

04/26/10

03/02/10

03/02/10

03/02/10

03/02/10

03/05/10

03/05/10

03/05/10

03/05/10

01/08/10

01/08/10

03/18/10

03/05/10

05/03/10

05/03/10

03/04/10

01/13/10

Early
Finish
03/01/10
03/01/10
03/01/10
03/01/10
03/01/10
03/01/10
03/01/10
03/02/10
03/02/10
03/02/10
03/02/10
03/03/10
03/03/10
03/03/10
03/03/10
03/03/10
03/03/10
03/03/10
03/04/10
03/04/10
03/04/10
03/04/10

03/05/10

Current
Float
114

146

109

201

123

76

127

57

32

109

61

85

85

90

90

134

131

132

23

49

49

59

212

Late

Finish

08/06/10

09/21/10

07/30/10

12/09/10

08/19/10

06/15/10

08/25/10

05/20/10

04/15/10

08/02/10

05/26/10

06/30/10

06/30/10

07/07/10

07/07/10

09/07/10

09/02/10

09/03/10

04/06/10

05/12/10

05/12/10

05/26/10

01/13/11

FY10

FY11

B e S "I

RCV: All CXI Po
I I
I
RCV: Recv All G
I
I
CV: Receivé Al
I
I
CV: Receivé Al
I
I

|
CV: Receive A

|

|

|
CV: CXI Hutch|

|

|

e - A ¥ Al ¢ S

RCV: CXI BeIIo
| |
| |

| |
RCV: Vendor De
| |
| |

I I
AVAIL: XPP Vac
I I
I I

I I
AVAIL: XPP Spe

I I
I I

I I
AVAIL: XPP Spe

I I

I I

I I

AVAIL: XPP Lias
I I

| |
| |

AVAIL: XPP Las
| |

I
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I I
I I
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VAIL: XPP Vag
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| |
RELEASE: RFP -
|

| |
RELEASE: RFP -

| |
RELEASE: RFP|-
| |
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|
|
|
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|
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|
|

|
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|
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|
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|

liverables-CXI Sli
|
|

|
CXI Pulse Pickel
|
|

|
CXI KB Mirror C
|
|

|
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|

|
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|
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|
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|
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:&nn
|
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|
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I
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|
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|
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|
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|
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|
|
|
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Activity Activity B/L Early Current Late

r " " -° | FYyos | FYo9 | FY10 | Fyi1l [ Fvi2 |
ID Description EFinish Finish Float Finish .....................

CD 00105 COMP: Design Photon Beam Feedback 03/08/10 03/08/10 166 10/26/10 | || o ‘<> ¢0Mp DeS|gn bhoton Beam Feedback
CD 00305 COMP: Electron Beam Feedback 03/08/10 03/08/10 | 166 | 10/26/10 <> ¢0Mp; E|emfon 3m Feedback

CD 00465 COMP: Design Hutch Environmental Controls 03/08/10 03/08/10 145 09/27/10 3 3 3 3 3 <‘> :corvlp: Desigin -Iuitch Environme ta;lc
CD 00665 COMP: Design FEH DAQ Data Storage 03/08/10 03/08/10 145 09/27/10 3 3 3 3 i <:> jcomp: Desigin :EjH DAQ Data St rej;ge
CD 00827 COMP: Design DAQ Data Processing 03/08/10 03/08/10 146 09/28/10 i i i i i <:> jcomp: Desigin )AjQ Data Proces |njg

CD 03465 COMP: Design XPP Specific Attenuator Controls 03/08/10 03/08/10 101 07/27/10 i i i i i <:> jcomp: Desigin pip Specific Atte uj.ato
CD 04185 COMP: Design XPP Specific 2D Camera Controls BNL 03/08/10 03/08/10 101 07/27/10 i i i i i <:> jcomp: Desigin PiP Specific 2D Carjner
CD 04965 COMP: Design XPP Laser System Controls 03/08/10 03/08/10 101 07/27/10 i i i i i <:> jcomp: Desigin Pip Laser System Cjon
CD 05165 COMP: Design XPP Specific HR Mirrors Controls 03/08/10 03/08/10 101 07/27/10 i i i i i <:> jcomp: Desigin mjp Specific HR |r§ror
CD 07561 COMP:Design XPP Controls System Integration Test 03/08/10 03/08/10 41 05/04/10 i i i i i <:> jCOMP:DesigrquPle Controls Systenjn In
CD 11325 COMP: Design CXI Sample Environment Controls 03/08/10 03/08/10 108 08/05/10 i i i i i j@ :comp Desu‘:]:n ,le Sample Envir njme
XCS1404335 |RELEASE: RFP - XCS LAM (FOREIGN) 03/08/10 03/08/10 157 10/13/10 i i i i i j@ rjRELEASE: anrp-%cs LAM (FOREI(_jEN)
CD 00140 COMP: FDR for Photon Beam Feedback 03/09/10 03/09/10 166 10/27/10 i i i i i j jcomp: Fomjor Plj'noton Beam Fe=djbac
CD 00340 COMP: FDR for Electron Beam Feedback 03/09/10 03/09/10 166 10/27/10 i i i i i j jcomp: FDRﬂjor Eljectron seampejuba
CD 00500 COMP: FDR for Hutch Environmental Controls 03/09/10 03/09/10 145 09/28/10 i i i i i j jcomp: FDRfjor Hjutch Environmenﬁjal
CD 00700 COMP: FDR for FEH DAQ Data Storage 03/09/10 03/09/10 145 09/28/10 i i i i i j j(:OMP: FDR fior FnjsH DAQ DataSor*jag
CD 00836 COMP: FDR for DAQ Data Processing 03/09/10 || 03/09/10 | 146 | 09/29/10 jcomp: FDRfjm DjAQ Datapmcessijhg
CD 13450 AVAIL: CXI Controls System Integration Test Comp 03/09/10 03/09/10 276 04/15/11 i i i i i j Jj«vmucm C‘jontré:ls System Integrié\tio
XPP 03451 RCV: Compressor Misc Parts 03/09/10 03/09/10 96 07/21/10 i i i i i j chv; Compr;smfi Misc Parts i

XPP 03455  |AVAIL: Compressor Misc Parts Ready for Instl 03/09/10 || 03/09/10 = 96 | 07/21/10 | @ AVAIL: Compressor Misc Parts Ready
XPP 04080  |RCV: Laser Diagnostics Grenouille 03/09/10 || 03/09/10 = 86 | 07/07/10 | '@ RCV: Laser Diagriostics Grenuille

XPP 04320  |RCV: Other Laser Diagnostics EQ 03/09/10 || 03/09/10 = 86 | 07/07/10 | @) Rov: Other Laser Disgnostics EQ |

XPP 08970  |AVAIL: XPP lon Pumps Ready for Install 03/09/10 || 03/09/10 = 56 | 05/26/10 | @ KvALL: xPP or|Plimps Ready fof hst
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Activity Activity B/L Early Current Late

ID Description EFinish Finish Float Finish ﬂﬁﬂ.
XPP 15050 AVAIL: XPP lon Gauges Ready for Install 03/09/10 03/09/10 56 05/26/10 | | | o | AVAIL XPP Ipn Gauges Ready far [ns{
XPP 15170 AVAIL: XPP Pumping EQ Ready for Install 03/09/10 03/09/10 56 05/26/10 3 3 3 3 3 ‘ :AVAIL: XPP I%:’unéing EQ Ready ori In
XPP 15230 AVAIL: XPP Misc Vac EQ Hdwr Ready for Install 03/09/10 03/09/10 56 05/26/10 3 3 3 3 3 ‘ jAVAIL: XPP I\:Aisci\/ac EQ Hdwr Rea:dy
CD 09001 RELEASE: RFP - CXI Specific Exper Config Ctrl 01/15/10 03/10/10 159 10/19/10 3 3 3 3 3 ‘ iRELEASE: RI::P-:CXI Specific Exaeirc
CX1 01920 RCV: Vendor Proposals Metrology CXI KB 0.1 Sys 04/14/10 03/10/10 328 06/29/11 i i i i i : éacv; VendoriP O;jposals Metrology jcx
XPP 16340 AVAIL: XPP Vacuum Supt Ready for Install 03/12/10 03/12/10 53 05/26/10 i i i i i j ‘jAVAIL:XPP \j/a ujum Supt Ready qur In
XPP1251850 |RCV: Sample Goniometer 03/16/10 03/12/10 30 04/23/10 i i i i i j i?cv SampI; Gon:mmeter i
CD 15228 RCV: Vendor Deliverables-XCS Hutch Cables & Rac 03/15/10 03/15/10 132 09/15/10 i i i i i j éacv: VendoriD#i\jlerabIes-XCS Hutjch
CX1 04120 RCV: All Parts CXI Ref Laser 05/10/10 03/15/10 127 09/08/10 i i i i i j éacv; Al Partjs :le Ref Laser i
CXl1 08540 RCV: CXI Drop Floor 05/10/10 03/15/10 66 06/15/10 i i i i i 3 éacv; cxi Drojp FIaj)or i
CXI1 08580 RCV: CXI Cable Trays 05/10/10 03/15/10 66 06/15/10 i i i i i j éacv; cxi Cahj)le le'ays i
CXI1 08660 RCV: CXI Gas Distribution/Cabinet 05/10/10 03/15/10 66 06/15/10 i i i i i j éacv; cxi GaisEisjmribution/Cabln ti
CXI1 08780 RCV: CXI Compressed Air/Distribution 05/10/10 03/15/10 66 06/15/10 i i i i i j ;Rcv: cxi cOpjnprejssed Air/Distrltuﬂjl
CXI 09215 RCV: CXI Vacuum Equipment All Parts 05/10/10 03/15/10 137 09/22/10 i i i i i j ;Rcv: cxi Va(jtu rr1quuipmentAII pajms
XPP1251672 |RCV: Mover Support 03/31/10 03/15/10 29 04/23/10 i i i i i j ;Rcv: Mover %uapiort i
CXI_70040 COMP: ESD Released - CXI 0.1um Prec Instr Std 04/07/10 03/16/10 285 05/05/11 i i i i i j jt:OMP: ESD ;Re-efjased - CX10.1um I;>re
CD 19677 RELEASE: RFP - DB/Servers/Data Catalog/M 03/19/10 03/17/10 95 07/28/10 i i i i i j iRELEASE: RiFP-jDB/Servers/Data (j:at
CXI 02955 RELEASE: RFP - Coating CXI KB 1 Sys 04/01/10 || 03/17/10 | 42 | 05/14/10 iRELEASE; Ripp.jcoanng oxi KB 1§Sy
DI 02120 AVAIL: XPP PM 1st Article Ready for Installation 03/22/10 03/18/10 49 05/26/10 i i i i i j ‘AVAIL xppjp 13§tArticIe Read ﬂjm
DI 03600 AVAIL: XPP IPM 1st Article Ready for Install 05/17/10 || 03/18/10 = 49 | 05/26/10 | " @ AVALL: xPP (PM 1st Article Ready for
XPP1251999 |AVAIL: Diffractometer Sys Ready for Installation 04/05/10 || 03/18/10 = 29 | 04/28/10 | " @ AVALL: Difractorheter Sys Ready for |
DI 08120 COMP: Design Phase Complete - HRM 11/20/09 || 03/19/10 | 412 | 11/03/11 | | @ comP: Design PHase Complete | HR
XCS1405197 |COMP: XCS Utilities Design Phase 03/22/10 || 03/22/10 | 172 | 1117/10 | | Ecow. xcsumirqs Design Phase
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Activity

ID
CD 02578

CD 02580

XPP 04365

XPP 04480

XPP 04485

CD 12385

CXI1 02010

CXI1 60960

DI 41330

CD 00506

CD 00706

CD 10963

CD 11163

CD 11361

CXI1 06630

CXI1 08620

CD 08583

CD 09344

CD 04900

CD 04920

CXI1 31080

CX1 08740

DI 14115

Activity

Description
AVAIL: XPP Specific Controls Valve Controls HW
AVAIL: XPP Specific Controls Valve Controls SW
AVAIL: Laser Diagnostics EQ Ready for Instl
RCV: XPP Hutch Optical Table System Parts
AVAIL: XPP Hutch Opt Table Sys Ready for Instl
RCV: All CXI Vision Camera Controls Parts
RELEASE: RFP - Coating CXI KB 0.1 Sys
RCV: CXI Vacuum Supports & Stand
RCV: CXI Slit All Other Parts
RELEASE: RFP - Hutch Environmental Controls
RELEASE: RFP - FEH DAQ Data Storage
RCV: Vendor Deliverables-CXI Pulse Picker Cntrl
RCV: Vendor Deliverables-CXI KB Mirror Controls
RELEASE: RFP - CXI Sample Environment
RCV: Fab Parts CXI 1.0um Prec Instr Std
RCV: CXI Hutch Other Parts
RCV: Vendor Deliverables-CXI Specific Data Acq
RCV: Vendor Deliverables-CXl Specific Vacuum Cn
AVAIL: XPP Specific Pop-In IM Controls HW
AVAIL: XPP Specific Pop-In IM Controls SW
COMP: ESD Released - CXl lon TOF
RCV: CXI Crane

RCV: CXI Pulse Picker Long Lead Parts

B/L

EFinish

03/23/10

03/23/10

03/23/10

03/23/10

03/23/10

04/26/10

04/28/10

04/12/10

05/24/10

03/30/10

03/30/10

03/30/10

03/30/10

03/30/10

09/13/10

05/10/10

02/05/10

02/05/10

04/05/10

04/05/10

05/13/10

03/31/10

05/31/10

Early
Finish
03/23/10
03/23/10
03/23/10
03/23/10
03/23/10
03/24/10
03/24/10
03/26/10
03/29/10
03/30/10
03/30/10
03/30/10
03/30/10
03/30/10
03/30/10
03/30/10
03/31/10
03/31/10
04/01/10
04/01/10
04/01/10
04/05/10

04/05/10

Current
Float

91

91

86

46

46

225

238

105

78

145

145

32

109

108

210

55

134

131

29

29

310

20

41

Late

Finish

07/28/10

07/28/10

07/21/10

05/26/10

05/26/10

02/18/11

03/09/11

08/20/10

07/15/10

10/19/10

10/19/10

05/13/10

08/30/10

08/27/10

02/03/11

06/15/10

10/05/10

09/30/10

05/12/10

05/12/10

06/27/11

05/03/10

06/01/10

FY11

AVAIL XPP ﬁp

| |
/AVAIL: XPP Sp

/AVAIL: Laser D
I I
I I

IRCV: XPP Hutc
I I
I I

| |
JAVAIL: XPP H
| |

| |

| |
[RCV: All CXI Vi
| |
| |

| |
|RELEASE: RFR
| |

| |

| |

IRCV: CXI Vacu
| |
| |

| |
IRCV: CXI Slit A
| |
| |

| |
IRELEASE: RF
| |

| |

| |
IRELEASE: RF
| |

| |

| |
IRCV: Vendor D
| |
| |
| |
IRCV: Vendor D
| |

| |
| |
IRELEASE: RF|
| |

| |
/RCV: Fab Part:
| |

| |
'RCV: CXI Hutc!
| |

| |
: RCV: Vendo‘i' D

I
: RCV: Vendo‘i' D

I I
|AVAIL: XPP Sp
I I
I I
:AVAIL: xpplsp
I I
I I
|COMP: ESDR
I I
I I
/RCV: CXI Cran

/RCV: CXI Pulse

eqmc Controls Va

eq‘ific Controls V3

iabnostics EQ Re
|
|

h bptical Table S)
|
|

tc‘h Opt Table Sy
|
|

|

sion Camera Con
|
|

|
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|
|

|
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|
|
|
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|
|
|
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|
|
|
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|

|
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|

|
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|

|
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|

|
CXI 1.0um Prec
|

|
h Other Parts
|

I
eIFverabIes-CXI S|
I
I
eIFverabIes-CXI S
I
I
eﬂﬁific Pop-In IM C
I
I
ec‘fific Pop-In IM G
I
I

eldased - CXI lon T

e

I
|
|
|
|
|
|
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|
I
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|
|
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|
|
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|
|
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|
|
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|

|

|

|

|
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Activity
ID
XCS1404345

XPP 15066

CD 09003

DI 16035

CD 00871

CD 07960

CXI1 06020

CXI1 62060

CXI1 62140

DI 10680

DI 11000

DI 11320

DI 12620

CXI1 02965

CXI1 40428

D1 09600

DI 02860

DI 12445

CD 01520

CD 01540

CD 01660

CD 01680

CD 01780

Activity

Description
RCV: Vendor Proposal - XCS LAM (FOREIGN)
RCV: XPP VAT Valve
RCV: Vendor Deliverables-CXl Specific Exper Con
RCV: CXI Pulse Picker All Other Parts
RELEASE: RFP - Racks & Cabling Common
AVAIL: CXI Hutch Cables & Racks
RCV: All Parts CXI 1.0um SC
RCV: CXI Water Distribution
RCV: CXI Water to Racks
RCV: CXI PM Parts
RCV: CXI 10 Mon Parts
RCV: CXI IPM Parts
RCV: CXI ATT All Parts
RCV: Vendor Proposals - Coating CXI KB 1 Sys
RELEASE: RFP - CXI Injector
RCV: XPP XFL Long Lead Parts
AVAIL: XPP IO Monitor Ready for Installation
AVAIL: XPP Slit Ready For Installation
AVAIL: XPP Hutch Beam Line Processor Hardware
AVAIL: XPP Hutch Beam Line Processor Software
AVAIL: XPP Hutch Channel Access Gateway Hardware
AVAIL: XPP Hutch Channel Access Gateway Software

AVAIL: XPP Hutch MPS Hardware

B/L

EFinish

04/05/10

04/06/10

02/12/10

05/10/10

04/12/10

06/07/10

06/07/10

06/07/10

06/07/10

06/07/10

06/07/10

06/07/10

06/07/10

04/29/10

04/28/10

04/12/10

05/04/10

03/16/10

04/20/10

04/20/10

04/20/10

04/20/10

04/20/10

Early
Finish
04/05/10
04/06/10
04/07/10
04/07/10
04/12/10
04/12/10
04/12/10
04/12/10
04/12/10
04/12/10
04/12/10
04/12/10
04/12/10
04/14/10
04/14/10
04/14/10
04/15/10
04/15/10
04/20/10
04/20/10
04/20/10
04/20/10

04/20/10

Current
Float
157

26

159

24

45

46

157

46

46

54

111

59

49

42

228

384

29

29

51

51

51

51

51

Late

Finish

11/10/10

05/12/10

11/16/10

05/11/10

06/14/10

06/15/10

11/17/10

06/15/10

06/15/10

06/25/10

09/14/10

07/02/10

06/18/10

06/11/10

03/16/11

10/20/11

05/26/10

05/26/10

06/30/10

06/30/10

06/30/10

06/30/10

06/30/10

FY09

10

FY11

EY12

EEEEENEEEEEEEEEEEEEEN
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| |
|RCV: XPP VAT
| |
| |

|RCV: Vendor D
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Activity
ID
CD 01800

CXI1 10040

XPP 15069

CXI1 02020

CXI1 09240

CD 09330

CD 09660

CD 09680

CD 09970

CD 09975

CD 10460

CD 10480

CD 11525

CD 12570

CD 12575

CD 12995

CD 13000

CXI1 60720

CD 00508

CD 00708

CD 11363

CXI1 04340

CD 07570

Activity

Description
AVAIL: XPP Hutch MPS Firmware
COMP: CXI Install FEH H5 Crane
AVAIL: XPP VAT Valve Ready for Install
RCV: Vendor Proposals - Coating CXI KB 0.1 Sys
AVAIL: CXIl Vacuum Equip Ready For Installation
RCV: Receive All CXI Specific Valve Cntrl Parts
AVAIL: CXI Intensity-Position Monitor Cntrl HW
AVAIL: CXI Intensity-Position Monitor Cntrl SW
AVAIL: CXI Pop-In Profile Monitor Controls HW
AVAIL: CXI Pop-In Profile Monitor Controls SW
AVAIL: CXI Attenuator Controls Hardware
AVAIL: CXI Attenuator Controls Software
COMP: Design CXI Particle Injector Controls
AVAIL: CXI Detector Stage Controls Hardware
AVAIL: CXI Detector Stage Controls Software
AVAIL: CXI Reference Laser Controls Hardware
AVAIL: CXI Reference Laser Controls Software
AVAIL: CXI Spools Ready For Installation
RCV: Vendor Deliverables - Hutch Environ Ctrls
RCV: Vendor Deliverables - FEH DAQ Data Storage
RCV: Vendor Deliverables-CXI Sample Environment
AVAIL: Ready For Install CXI Ref Laser

AVAIL: XPP Controls System Integration Test Comp

B/L

EFinish

04/20/10

04/15/10

04/20/10

05/26/10

06/16/10

04/26/10

06/21/10

06/21/10

06/21/10

06/21/10

06/21/10

06/21/10

04/26/10

06/21/10

06/21/10

06/21/10

06/21/10

06/21/10

04/27/10

04/27/10

04/27/10

06/25/10

05/04/10

Early
Finish
04/20/10
04/20/10
04/20/10
04/21/10
04/21/10
04/22/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/26/10
04/27/10
04/27/10
04/27/10
04/30/10

05/04/10

Current
Float
51

20

26

238

137

171

114

114

114

114

109

109

260

201

201

123

123

134

145

145

108

123

41

Late

Finish

06/30/10

05/18/10

05/26/10

04/06/11

10/29/10

01/04/11

10/01/10

10/01/10

10/01/10

10/01/10

09/24/10

09/24/10

05/11/11

02/17/11

02/17/11

10/14/10

10/14/10

10/29/10

11/16/10

11/16/10

09/24/10

10/20/10

06/30/10

FY11
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|
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|
|
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Activity
ID
CXI1 09480

CD 00873
CD 19207
DI 41250

CXI1 40434
CXI 01752
CXI 06540
CD 02270
CD 02608
CD 02610
CD 05363
CD 05365
CD 11561
CXI 10055
CD 00210
CD 00390
CD 04245
CD 09785
DI 16075

CD 10140
CD 10145
DI 13240

CXI_351070

Activity

Description
AVAIL: CXI Bellows Ready For Installation
RCV: Vendor Deliverables - Racks & Cabling Comm
COMP: Design Beam Transport Pop-In PM Cntrl
RCV: CXI Slit Long Lead Parts
RCV: Vendor Proposals - CXI Injector
COMP: Committee Approval - CXI KB 0.1 Sys

RCV: All Parts CXI 1.0um Prec Instr Std

AVAIL: XPP Specific Experiment Config Control

AVAIL: XPP Specific Controls Vacuum Controls HW

AVAIL: XPP Specific Controls Vacuum Controls SW

AVAIL: XPP Laser Optics Controls Hardware
AVAIL: XPP Laser Optics Controls Software
RELEASE: RFP - CXI Particle Injector

AVAIL: FEH H5 Crane Ready for Operation

RCV: Receive All Photon Beam Feedback Parts
RCV: Receive All Electron Beam Feedback Parts
RCV: Recv All XPP Specific 2D Camera BNL Parts
RCV: Receive All CXI Slit Controls Parts

RCV: CXI Pulse Picker Parts with Coating

AVAIL: CXI Pop-In Intensity Monitor Controls HW
AVAIL: CXI Pop-In Intensity Monitor Controls SW
AVAIL: XPP Pulse Picker Ready For Installation

COMP: Committee Approval - CXI 0.1lum SC

B/L

EFinish

06/30/10

05/10/10

05/10/10

07/05/10

05/26/10

06/18/10

09/13/10

05/18/10

05/18/10

05/18/10

05/18/10

05/18/10

05/18/10

05/13/10

05/19/10

05/19/10

05/19/10

05/19/10

07/12/10

07/19/10

07/19/10

04/16/10

06/09/10

Early
Finish
05/05/10
05/10/10
05/10/10
05/10/10
05/12/10
05/14/10
05/17/10
05/18/10
05/18/10
05/18/10
05/18/10
05/18/10
05/18/10
05/18/10
05/19/10
05/19/10
05/19/10
05/19/10
05/19/10
05/24/10
05/24/10
05/24/10

05/26/10

Current
Float
127

45

196

48

228

213

169

31

51

51

46

46

260

20

185

185

361

57

39

146

146

47

258

Late

Finish

10/29/10

07/12/10

02/24/11

07/15/10

04/13/11

03/25/11

01/25/11

06/30/10

07/28/10

07/28/10

07/21/10

07/21/10

06/02/11

06/15/10

02/18/11

02/18/11

10/24/11

08/06/10

07/13/10

12/16/10

12/16/10

07/28/10

06/08/11

EEEEENEEEEEEEEEEEEEEN
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|
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Activity

Activity

B/L

Early

Current

Late

ID Description EFinish Finish Float Finish ﬂﬂﬁﬂ.
CXI 10020 COMP: Install CXI Power to Racks & Equipment, H5 07/22/10 || 05/27/10 74 09/08/10 | X @) comP: nstall i Power to Racks
CD 01980 AVAIL: XPP Specific Data Acquisition Hardware 05/31/10 05/28/10 23 06/30/10 3 3 3 3 3 3 ‘ AVAIL: ><F3'P Sp:ecific DataAcqui:siti
CD 02000 AVAIL: XPP Specific Data Acquisition Software 05/31/10 05/28/10 23 06/30/10 3 3 3 3 3 3 ‘ AVAIL: ><F3'P Sp:ecific DataAcqui:siti
CD 19216 RELEASE: RFP - XCS Beam Transp Pop-In PM 06/01/10 06/01/10 196 03/18/11 3 3 3 3 3 3 ‘ RELEASE:; le?-xcs Beam Trai\sp
CX1 02930 RCV: Thermal Enclosure - CXI KB 1 Sys 07/05/10 06/04/10 193 03/18/11 i i i i i i Q: RCV: Thejrmal iEncIosure-CX st:
CD 07785 RCV: Recv All CXI Development Test Setup Parts 08/02/10 06/07/10 82 09/29/10 i i i i i i Q RCV: Recwuicm Developmenane
CD 08015 RCV: Receive All CXI Hutch Workstation Parts 08/02/10 06/07/10 132 12/10/10 i i i i i i Q: RCV: Recjei ejAII CXI Hutch oljks
DI 11200 AVAIL: CXI Wavefront Monitor 11/03/10 06/08/10 145 01/13/11 i i i i i i Q: AVAIL: c>j(| ajwefront Monito i
CD 11563 RCV: Vendor Deliverables-CXI Particle Injector 06/15/10 06/15/10 260 06/30/11 i i i i i i Q RCV: Venidor IjDeIiverabIesC Iﬁj'art
CD 12460 AVAIL: CXI Vision Camera Controls Hardware 06/21/10 06/15/10 206 04/15/11 i i i i i i Q‘ AVAIL: c>j<| isj;ion CameraConlirol
CD 12480 AVAIL: CXI Vision Camera Controls Software 06/21/10 06/15/10 206 04/15/11 i i i i i i Q‘ AVAIL: c>j<| isj;ion Camera Can uimu
XPP 03780 RCV: Opt & Opto Mechs All Parts 06/15/10 06/15/10 26 07/21/10 i i i i i i O‘ RCV: Opti& o.;no Mechs All Pa jt
XPP 03790 AVAIL: Optics/Optomech Ready for Installation 06/15/10 06/15/10 26 07/21/10 i i i i i i C AVAIL: ijticsjVOptomech Read );
CD 10985 RCV: Receive All CXI Pulse Picker Controls Parts 06/16/10 06/16/10 32 07/30/10 i i i i i i Q‘ RCV: Reciei“eiAll CXI Pulse P ;j<
CD 11185 RCV: Receive All CXI KB Mirror Controls Parts 06/16/10 06/16/10 109 11/16/10 i i i i i i Q‘ RCV: Reciei"eiAll CXIKB erroriCo
CD 08605 RCV: Receive All CXI Specific Data Acq Parts 04/26/10 06/17/10 134 01/07/11 i i i i i i <‘> RCV: Redjei eiAII CXI Specifi cja
CD 09360 RCV: Receive All CXI Specific Vacuum Cntrl Parts 04/26/10 06/17/10 131 01/04/11 i i i i i i <‘> RCV: Redjei eiAII CXI Specifi vj
CXI 06780 AVAIL: CXI 1.0um Prec Inst Ready For Install 10/18/10 06/21/10 169 03/01/11 i i i i i i <‘> AVAIL: cj><| l.ﬁj)um Prec Inst Re aj
CD 09025 RCV: Receive All CXI Specific Experiment Parts 05/03/10 06/24/10 159 02/18/11 i i i i i i : RCV: Retjfei erAIICXI Spemfl:ljfxp
CD 19218  |RCV: Vendor Deliverables-XCS Beam Transp Pop-In 06/29/10 || 06/29/10 | 196 | 04/15/11 | " ) Rov: vendor Deliverables-xCs B
CD 08145  |RCV: Receive All CXI Hutch Beam Line Parts 08/02/10 || 06/30/10 = 55 | 09/15/10 | " ) Rov: Rebeive All X Huteh Beam
CD 08285  |RCV: Receive All CXI Hutch Channel Access Parts 08/02/10 || 06/30/10 | 115 | 12/10/10 | 4 Rov: Receie Al oxiHuteh chand
CD 08405 RCV: Receive All CXI Hutch MPS Parts 08/02/10 || 06/30/10 | 115 | 12/10/10 | Rev:Receive allc IHumh e parid)
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Activity

ID
CXI1 06930

CD 15245
CD 00530
CD 00730
CD 09338
CD 09340
CD 09860
CD 09880
CD 11385
CXI_70180
CXI 61140
DI 11160
DI 11480
CD 00880
DI 10840
CD 19679
CD 03885
CXI 40550
DI 12780
DI 60935
CD 00280
CD 00440

CD 04320

Activity

Description
RCV: All Vendor Parts CXI Detector Stage
RCV: Receive All XCS Hutch Cables & Racks Parts
RCV: Receive All Hutch Enviorn Controls Parts
RCV: Receive All FEH DAQ Data Storage Parts
AVAIL: CXI Specific Valve Controls Hardware
AVAIL: CXI Specific Valve Controls Software
AVAIL: CXI Slit Controls Hardware
AVAIL: CXI Slit Controls Software
RCV: Recv All CXI Sample Environment Cntrl Parts
COMP: Committee Approval - CXI 0.1um Prec Instr
AVAIL: CXI Vacuum Supports Ready For Install
AVAIL: CXI 10 Monitor Ready for Installation
AVAIL: CXI IPM Ready for Installation
RCV: Receive All Racks & Cabling (Common) Parts
AVAIL: CXI PM Ready for Installation
RCV: Vendor Deliverables-DB/Servers/Data Catalog
RCV: Receive All XPP Specific Controls XFL Parts
RCV: Fab Parts CXI Injector
AVAIL: CXI ATT Ready for Installation
RCV: XCS Large Offset Monochromator
AVAIL: Photon Beam Feedback System
AVAIL: Electron Beam Feedback System

AVAIL: XPP Specific 2D Camera Controls (BNL) HW

B/L

EFinish

08/30/10

07/13/10

07/14/10

07/14/10

06/21/10

06/21/10

07/14/10

07/14/10

07/14/10

08/06/10

05/13/10

09/20/10

09/20/10

07/27/10

09/27/10

08/06/10

08/09/10

08/19/10

10/04/10

08/10/10

08/10/10

08/10/10

Early
Finish
07/05/10
07/13/10
07/14/10
07/14/10
07/14/10
07/14/10
07/14/10
07/14/10
07/14/10
07/15/10
07/21/10
07/26/10
07/26/10
07/27/10
08/02/10
08/04/10
08/05/10
08/05/10
08/09/10
08/09/10
08/10/10
08/10/10

08/10/10

Current
Float
124

132

145

145

152

152

57

57

108

260

45

111

59

45

54

95

253

252

49

324

166

166

342

Late

Finish

01/11/11

01/31/11

02/18/11

02/18/11

03/01/11

03/01/11

10/01/10

10/01/10

12/15/10

08/01/11

09/22/10

01/13/11

10/15/10

09/28/10

10/15/10

12/17/10

08/11/11

08/10/11

10/15/10

11/29/11

04/15/11

04/15/11

01/03/12
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Activity Activity B/L Early Current Late

ID Description EFinish Finish Float Finish ﬂﬁﬂ.
CD 04340 AVAIL: XPP Specific 2D Camera Controls (BNL) SW 08/10/10 08/10/10 342 01/03/12 | | | o o Q AVAIL: XFPSpecmc 2D Cam@ra
DI 12505 AVAIL: CXI Slit Ready for Installation 10/05/10 || 08/10/10 | 48 | 10/15/10 | | Avaw: cxisit Ray for sttt
DI 60680 AVAIL: XCS Channel Cut Monochromator 03/10/09 || 08/10/10 | 324 | 11/30/11 jvat xcscrame quonochomaoy
CD 11060 AVAIL: CXI Pulse Picker Controls Hardware 08/11/10 08/11/10 32 09/24/10 3 3 3 3 3 3 3 AVAIL ic I:Pulse Picker Ccnt;:rol
CD 11080 AVAIL: CXI Pulse Picker Controls Software 08/11/10 08/11/10 32 09/24/10 i i i i i i i AVAIL ic IquIse Picker Ccnnjrol
CD 11260 AVAIL: CXI KB Mirror Controls Hardware 08/11/10 08/11/10 109 01/27/11 iA A‘jIL cxi KBijlrrar Controls I-%arid aj{ i i i
CD 11280 AVAIL: CXI KB Mirror Controls Software 08/11/10 08/11/10 109 01/27/11 iAV/jNL cXI KE% r\%llr off Controls jSoift ajr i i i
CD 09368 AVAIL: CXI Specific Vacuum Controls Hardware 06/21/10 08/12/10 131 03/01/11 i i i i i i i AVAIL ic I%SpecificVacuunjCo
CD 09370 AVAIL: CXI Specific Vacuum Controls Software 06/21/10 08/12/10 131 03/01/11 i i i i i i i AVAIL ic I%SpecificVacuunjCo
CXI1 06095 RCV: Parts - Stgs/Ctrls CXl 1.0um SC 10/13/10 08/13/10 68 11/17/10 i %QCV Partsi jStcs Ctrls CXI 1430\31m Sj(<> i i i
XCS1407680 |RCV: XCS Concrete Work 08/17/10 08/17/10 187 05/23/11 i i i i i i iQ RCV: xics CjLoncreteWork i
CD 09100 AVAIL: CXI Specific Experiment Config Control 06/28/10 08/19/10 159 04/15/11 i i i i i i iQ AVAIL:%C IjSpecific Experimvjsnt
CD 16885 COMP: Design XCS Slit Controls 11/11/10 08/20/10 133 03/11/11 i i i i i i iQ comp:i DesiianCS st Contjl’ol
CX1 07220 AVAIL: Ready For Installation CXI Detector Stage 10/18/10 08/23/10 124 03/01/11 i i i i i i iQ AVAIL:% Ree\idy For mstanatorj]c
CXl1 65140 RCV: All Parts CXl lon TOF 10/07/10 08/26/10 312 11/30/11 i i i i i i iQ RCV: Aj(ll Pajrts CXI lon TOF i
CD 11585 RCV: Recv All CXI Particle Injector Cntrl Parts 09/01/10 09/01/10 260 09/16/11 i i i i i i i RCV: Pj{e iAII X Particle Irijjec
CD 00850 AVAIL: DAQ Data Processing System 09/07/10 09/07/10 146 04/15/11 i iAVAIL DA%Q%DI Processmjg ijs[;er<> i i i
XCS1404195 |COMP: XCS Diff. System 09/07/10 || 09/07/10 | 136 | 04/01/11 comnj: cs Dift. System
CD 00600 AVAIL: Hutch Environmental Controls Hardware 09/08/10 09/08/10 145 04/15/11 i i i i i i i AVAIL%: I—ufich Environmentajlc
CD 00620  |AVAIL: Hutch Environmental Controls Software 09/08/10 || 09/08/10 & 145 | 04/15/11 | @ AVAL: Huteh Environmental ©
CD00800 | AVAIL: FEH DAQ Data Storage Hardware 09/08/10 || 09/08/10 | 145 | O4/L5/11 | AvAL: FeHDAQ DA storageHardmind)y |
CD00820 | AVAIL: FEH DAQ Data Storage Software 09/08/10 || 09/08/10 | 145 | OA4/15/11 | mvaL FenorQOfastorgesotuad)
CD 11460  |AVAIL: CXI Sample Environment Controls Hardware 00/08/10 || 09/08/10 = 108 | 02/23/11 | @ AvarL oxi sample Environme
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CD 11480 AVAIL: CXI Sample Environment Controls Software 09/08/10 09/08/10 108 02/23/11 | | | o o <> AVAIL: G| Sample Environmer
CX1 02780 RCV: Long Lead CXI KB 1 Sys 09/24/10 09/09/10 22 10/11/10 Q RCv: ¢mgfLead exi Kslsis
CXI1 40455 RCV: Parts - CXI Injector 09/23/10 09/09/10 228 08/11/11 3 3 3 3 3 3 1 <> RCV: Pa tsi-CXI Injector 3
CXl1 65270 RCV: Fab Parts CXl lon TOF 10/21/10 09/09/10 310 12/12/11 3 3 3 3 3 3 3 RCV: F:Fa F:y'arts Xl lon TcFi
DI 16170 AVAIL: CXI Pulse Picker Ready For Installation 10/14/10 09/13/10 24 10/15/10 i i i i i i i <> AVAIL;: cle Pulse PickerFe%dy
XCS1407715 |RCV: XCS Hutch Facilities Drop Floor 09/14/10 09/14/10 187 06/20/11 i iRCV: XCSjHl;ltch Facilities Derjp =I<j?0<> i i i
CXI1 40420 RCV: All Other Procured Parts CXI Injector 09/30/10 09/16/10 223 08/11/11 iRcvl All Other :Pr:pcu bd Parts Cj}(lilnjeqjto<> i i i
DI 60950 COMP: XCS Large Offset Monochromator 09/16/10 318 01/06/12 i co§MP: XCS l;a%ge fiset Moncj)c%rcmiatox i i i
CD 08920 AVAIL: CXI Specific DAQ Hutch Data Management HW 07/30/10 09/22/10 135 04/15/11 i i i i i i i AVAIhj.: Mjl Specific DAQ Hujnc
CD 08940 AVAIL: CXI Specific DAQ Hutch Data Management SW 07/30/10 09/22/10 135 04/15/11 i i i i i i i Q AVAIIJj. :le Specific DAQ Hujnc
CD 08700 AVAIL: CXI Specific Data Acquisition Hardware 08/02/10 09/23/10 134 04/15/11 i i i i i i i Q AVAIIJj.: :le Specific DataAujqu
CD 08720 AVAIL: CXI Specific Data Acquisition Software 08/02/10 09/23/10 134 04/15/11 i i i i i i i Q AVAII%.: :le Specific DataAojqu
CD 08080 AVAIL: CXI Hutch Workstation Hardware 11/22/10 09/27/10 132 04/15/11 i A‘«j/AIL: cxi r—jlu%ch orkstationj Hjarjvsjlar<> i i i
CD 08100 AVAIL: CXI Hutch Workstation Software 11/22/10 09/27/10 132 04/15/11 i Ai\/AIL: cxl »jwjm orkstationjn sj;o twjar<> i i i
CXI 01912 RCV: Long Lead CXI KB 0.1 Sys 11/10/10 10/06/10 204 08/04/11 i i RC\Aj: Lio ead CXI I*j(Blj oL %Sy<> i i i
XCS1404215 |RCV: XCS Diff. System 10/13/10 10/13/10 136 05/09/11 i i i i i i i RCV:%X SjDiff. System i
CD 15885 COMP: Design XCS Specific Data Acquisition 01/24/11 10/15/10 226 09/14/11 i i i i i i i corvlipz Dijesign xcs SpecifiicD
CD 18667 COMP:Design XCS Controls System Integration Test 01/24/11 10/15/10 298 01/09/12 i i i i i i i corvlipz )éjsianCS Cont o|§ss
CD 19572 COMP:Design Beam Transport to FEH Sys Integ Test 01/24/11 10/15/10 318 02/09/12 i i i i i i i <> COM%P:)éjsign Beam Tra siaor
CD00895  |AVAIL: FEH-Hutches Racks & Cables 10/19/10 || 10/19/10 | 45 | OLIO6/11 |  avav:resdenes Racks & Cabied)y
CD 08340  |AVAIL: CXI Hutch Channel Access Gateway Hardware 11/22/10 || 10/20/10 | 115 | 04/1511 | 1 @ AVAIL: X Hutch Channel Ac
CDO08360  |AVAIL: CXI Hutch Channel Access Gateway Software 11/22/10 || 10/20/10 | 115 | 04/15/11 | @ AvAIL o Hutch Chanmel ac
CD 08480 | AVAIL: CXI Hutch MPS Hardware 11/22/10 || 10/20/10 | 115 | 04/15/11 | = avaic Irutch wes Haaward) ||
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CD 08500 AVAIL: CXI Hutch MPS Firmware 11/22/10 || 10/20/10 115  OA/L5/11 || avalioxfhuch wpsrimiard)y | | | |
CXI03000  |RCV: Mirror Coating Vendor - CXI KB 1 Sys 11/05/10 || 102110 | 22 | 11/22/10 | rovswiror oating fencor-cxika 1syy
XCS1406480 |RELEASE: RFP - XCS Vacuum Equip 10/22/10 || 10/22/10 | 143 | 05/27/11 |  mevease ref- xcs vacuum Elgui,<>
XPP 03362 |RELEASE: RFP - Pwr Amp Pump (FOREIGN) 10/22/10 || 10/22/10 | 236 | 10/05/11 |ReLcase: ree-pur fmp pump3<€oz€.ep<>
XPP 03472  |RELEASE: RFP - Dazzler (FOREIGN) 10/22/10 || 10/22/10 | 228 | 09/23/11 RELEA%E}FF .Dazzleri(pipp E:;GNQ
XPP 03602  |RELEASE: RFP - Optical Parametric Amp 10/22/10 || 10/22/10 | 228 | 09/23/11 R%LEASE: RFPo tica parajm%m%\m
XPP 04122  |RELEASE: RFP - Correlator 10/22/10 || 10/22/10 | 228 | 09/23/11 RELjEAs%; RFp.COrrelatoir
CD 11660 AVAIL: CXI Particle Injector Controls Hardware 10/27/10 10/27/10 260 11/11/11 i i i i i i i AVAIjIL:OjXI Particlelnjectojrc
CD 11680 AVAIL: CXI Particle Injector Controls Software 10/27/10 10/27/10 260 11/11/11 i i i i i i i AV/-MjIL:OjXI Particlelnjectojrc
CD 15300 AVAIL: XCS Hutch Cables & Racks 11/02/10 || 11/02/10 | 132 | 05/23/11 AVAmj )j<cs L utch Cabljesj»& Rjack<>
CXI1 02857 RCV: Mirror Metrology Vendor - CXI KB 1 Sys 11/19/10 11/04/10 22 12/08/10 ch ierror Metjroljocy endor-QjXIiKajlsy<> i i i
CD 15921 RELEASE: RFP - XCS Specific Data Acq 02/15/11 || 11/08/10 | 226 | 10/06/11 :RELEASEHW Kes Specijn%oaujmo
CXI106300  |AVAIL: Ready For Install CXI 1.0um SC 01/25/11 || 11/09/10 | 68 | 03/01/11 iAVAlL RjeajdyF rlnstallcjb(lil. um s
CD 03525 RCV: Receive All XPP Specific Attenuator Parts 11/15/10 || 11/15/10 | 256 | 12/01/11 ¢ chj/: RejceiveAu xppcp%c.f
CD 05225 RCV: Receive All XPP Specific HR Mirrors Parts 11/15/10 11/15/10 261 12/08/11 i i i i i i i Q RC‘(j/: RejceiveAII XPPCpﬁjscn
CD 19235 RCV: Receive All Beam Transport Pop-In PM Parts 11/15/10 11/15/10 153 07/04/11 i i i i i i i RC‘(j/: RéjceiveAII Beam le‘an
CD 21140 RCV: Receive All XCS Pulse Picker Controls Parts 11/15/10 11/15/10 283 01/17/12 i i i i i i i RC‘{j/: Réjceive Al XCSFuIise
XCS1402775 |RCV: Long Table 11/15/10 || 11/15/10 | 86 | 03/31/11 chv; Loing Table
CXI 02060 RCV: Mirror Coating Vendor - CXI KB 0.1 Sys 01/07/11 || 11/17/10 | 204 | 09/15/11 R v MirrorCoiatian endor-cle KB o.il sy
CD 19689  |RCV: DB & file servers Data Catalog/M 11/22/10 || 11/18/10 | 95 | O4/18/11 |  mevoeefie forvers Datacaalognd)
XCS1406490 |RCV: Vendor Deliverables - XCS Vacuum Equip 11/19/10 || 11/19/10 | 143 | 06/24/11 | 1 @ Rev: Vendor Deliverabes -
XPP 03366  |RCV: Vendor Proposal - Pwr Amp Pump (FOREIGN) 11/19/10 || 11/19/10 | 236 | 11/02/11 | @ Rov: vendor roposal P
XPP 03476  |RCV: Vendor Proposal - Dazzler (FOREIGN) 11/19/10 || 11/19/10 | 228 | 10/2L/11 | Rov: vendor Piopodp -Dazzie (FoREloNf) | |
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XPP 03606 RCV: Vendor Proposals - Optical Parametric Amp 11/19/10 11/19/10 228 10/21/11 | || o o Q RCV: Vendor Proposals - Op
XPP 04126 RCV: Vendor Proposals - Correlator 11/19/10 11/19/10 228 10/21/11 3 3 RCV: \:(e:pdo Proposalsi ‘ﬁorrslglaro<> 3 3 3
DI 16055 RCV: XCS Pulse Picker All Other Parts 12/01/10 12/01/10 | 215 10/12/11 RCV: xé PuIh PickerAIiI $[herfpart<>
CX1 02105 RCV: Mirror Metrology Vendor - CXI KB 0.1 Sys 01/21/11 12/03/10 204 09/29/11 3 3 3 3 3 3 3 RCEV: M:|rr0r Metrology vjmd
CD 15923 RCV: Vendor Deliverables-XCS Specific Data Acq 03/15/11 12/08/10 226 11/03/11 i i i i i i i quv: Vjendor Deliveratlej,s-)(
XCS1404235 |AVAIL: XCS Diffractometer Available 12/10/10 12/10/10 136 07/04/11 i i AVAIL% >jgcs iffractomqutqu/v%ilabl<> i i i
CD 03165 RCV: Receive All Parts 12/15/10 12/15/10 195 09/28/11 i i i i i i i R(jzv Rjece.veAnpan i
CD 05025 RCV: Receive All XPP Laser System Controls Parts 12/15/10 12/15/10 252 12/23/11 i i i i i i i R(jzv %eceiveAIIXPP Lej15e
CD 19595 AVAIL: Beam Transport to FEH Syst Intg Test 03/22/11 12/15/10 318 04/06/12 iA AjIL: Beam jmj‘ plrt to FEH jsyist mj:g Te<> i i i
CXI 03200 AVAIL: Ready For Installation CXI KB 1 Sys 01/18/11 01/03/11 22 02/02/11 i %me: ReajdyiF r nstallatlor; (%X| st 1Sy<> i i i
DI 16015 RCV: XCS Pulse Picker Long Lead Parts 01/05/11 01/05/11 215 11/02/11 i i RCV: xcjs IjDus Picker Loingj Leajd Part<> i i i
CD 11925 COMP: Design CXl lon TOF Controls 01/11/11 01/11/11 87 05/12/11 i i COM%P:%D)S on CXI Ioni TjOF Ojontrol<> i i i
CD 19327 COMP: Design Beam Transport Intensity PM Cntrl 01/11/11 01/11/11 52 03/24/11 i i i i i i i Q ojo pj»; Design Beam Tr‘jan
DI 09680 RCV: XPP XFL Parts 01/12/11 01/12/11 201 10/20/11 i i i i i i i Q ch :jxpp XFL Parts i
DI 10035 RCV: XPP ATT All Parts 01/12/11 01/12/11 216 11/10/11 i i i i i i i Q ch :jxpp ATT All Pa tsj
DI 14000 RCV: XCS IPM Parts 01/12/11 01/12/11 118 06/27/11 i i i i i i i ch :jx CS IPM Parts i
XCS1405220 |RCV: XCS Hutch Facilities Cabinets Receipt 01/12/11 01/12/11 113 06/20/11 i chv: Xcs Hjutjbh Fhcilities Ce\ibljhe iReceip<> i i i
XCS1405240 |RCV: XCS Hutch Facilities Cable Trays 01/12/11 || 01/12/11 | 113 | 06/20/11 RCv >cjc"jsru e Fac.l.[.;siccmie Tray
XCS1405260 |RCV: XCS Hutch Facilities Other EQ 01/12/11 || 01/12/11 | 113 | 06/20/11 Rcwj: >j(cs uteh Facnimjes ojmerE
XCS1405285 |RCV: XCS Gas Distribution/Cabinet 01/12/11 || 01/12/11 | 113 | 06/20/11 | Rov:xcsfas bistibutioniCabiney
XCS1405345 |RCV: XCS Granite Floor 01/12/11 || 01/12/11 = 93 | 05/23/11 | @ Rov xos cranie Fool
XCS1406130 |RCV: XCS Vacuum System All Parts 01/12/11 || 01/12/11 | 170 | 09/07/AL | = rovixcs facuum system Atpandy
XCS1407480 |RCV: XCS Compressed Air Distribut 011211 || 011211 | 93 | 05/23/11 | Rovics fompressea i Disuoud)y | | |
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XCS1407540 AVAIL: Compressed Air Distribution 93 || AVALL! Cofpressed Air;oisthbunoo b !
CD 07840 COMP: CXI Test Setup 03/16/11 01/19/11 82 05/13/11 3 3 3 3 3 3 3 Q d‘o #:'; CXI Test Set pi
CD 18690  |AVAIL: XCS Controls System Integration Test 04/19/11 || OL/26/11 | 298 | 04I06/12 | Avai: xcs Contof sysiem inorationTes)
CD 19255 AVAIL: Beam Transport Pop-In PM Controls H/W 01/26/11 01/26/11 153 08/29/11 l:\me Beam Triar;s offt Pop-In p;\n ;:iomirols H/\<> 3 3 3
CD 19260 AVAIL: Beam Transport Pop-In PM Controls S/W 01/26/11 01/26/11 153 08/29/11 /ja AI%L: Beam Triar%s oft Pop-In P€\A jpongjrms S/\<> i i i
CD 21170 AVAIL: XCS Pulse Picker Controls Hardware 01/26/11 01/26/11 283 03/16/12 i Ajme: xcsj Pjplse bicker cOnjnjms Hjardwaro i i i
CD 21180 AVAIL: XCS Pulse Picker Controls Software 01/26/11 01/26/11 283 03/16/12 i /jr\VAIL: xc% Rjulse Picker Cojnt(jols%oftwar@ i i i
CD 08220 AVAIL: CXI Hutch Beam Line Processor Hardware 03/02/11 01/28/11 55 04/15/11 i i i i i i i /j\VAle: CXI Hutch Bearjn L
CD 08240 AVAIL: CXI Hutch Beam Line Processor Software 03/02/11 01/28/11 55 04/15/11 i i i i i i i /j\vauj_: CXI Hutch Bearjn L
CD 11961 RELEASE: RFP - CXI lon TOF Controls 02/02/11 02/02/11 120 07/20/11 i i RELEjASjE: RFP - cxi Iojn 13'OF j(:ontrol<> i i i
CD 19336 RELEASE: RFP - XCS Beam Transp Intensity PM 02/02/11 02/02/11 52 04/15/11 jREL%ASE: RFP%-)?(CS beam Tranispj Inte«jnsity P,<> i i i
DI 13360 RCV: XCS PM Parts 02/02/11 02/02/11 78 05/23/11 i i i i i i i Q njzc :ixcs PM Parts i
DI 13680 RCV: XCS 10 Mon Parts 02/02/11 02/02/11 98 06/20/11 i i i i i i i Q pjzc :ixcs 10 Mon P rtjs
CXI_70250 RCV: All Parts CXI 0.1um Prec Instr Std 02/28/11 02/04/11 260 02/23/12 i i RCV: Aj\lliPart cxi o.1unj1 Ij?rec jlnstr Sn<> i i i
CXI_70310 RCV: Fab Parts CXI 0.1um Prec Instr Std 02/28/11 02/04/11 267 03/05/12 i i RCV: FajbiPart cxXi O.lunjn Pj’rec ;nsn sn<> i i i
CD 03960 AVAIL: XPP Specific Controls XFL Hardware 02/09/11 02/07/11 253 02/15/12 i /j‘\VAIL xppj' SjpeClic Comroljs )j(F_ rjﬂardwaro i i i
CD 03980 AVAIL: XPP Specific Controls XFL Software 02/09/11 02/07/11 253 02/15/12 i iAVAIL xpjp ‘jSpadfic ComrojlsiXFLiSoftwarQ i i i
CD 14045 COMP: Design XCS Specific Valve Controls 02/08/11 02/08/11 178 10/14/11 i iCOMP DejSig;n SSpecifidj\ﬁjal ei(:ontrol i i i
CD 14225 COMP:Design XCS Intensity-Position Monitor Cntrl 02/08/11 02/08/11 32 03/24/11 i i i i i i i jCCMiP:DesianCS Intisns
CD 14405  |COMP: Design XCS Pop-In Profile Monitor Controls 02/08/11 || 02/08/11 = 33 | 03/25/11 | COMP: Design XCS Pdp-
CD 17285  |COMP: Design XCS Pop-In Intensity Monitor Cnirl 02/08/11 || 02/08/11 | 53 | 04/22/11 | COMP: Design XCS Pdp-
CD 17685 COMP: Design XCS Attenuator Controls 02/08/11 || 02/08/11 | 69 | O5/16/11 | | comp:esig xcs Ateniaor Controidy |
CD 19267  |COMP: Design Beam Transp Pop-In Intensity Monit 02/08/11 || 02/08/11 = 32 | 03/24/11 | @ cowp:pesignseam T
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CD 19447 COMP: Design Beam Transport XFL Controls 02/08/11 02/08/11 54 04/25/11 || |comP: Design Begfn Transport XKL Control<> ! !
DI 42150 RCV: XCS Slit All Other Parts 02/09/11 || 02/09111 | 128 | osios/1 | TR :xcssmfAilcmer Py
XCS1406725 |RCV: XCS Drift Tube Supports 02/09/11 02/09/11 188 10/31/11 3 3 3 ‘hc xcs DriftiTl,:lb %Upport<> 3 3 3
XCS1406750 |RCV: XCS Pump Supports 02/09/11 02/09/11 188 10/31/11 3 3 3 3 3 3 3 Q ;Rcv;: XCS Pump Suap:prt
DI 16095 RCV: XCS Pulse Picker Parts with Coating 02/16/11 02/16/11 215 12/21/11 3 3 RCV: xc‘é |:5uls Picker Pa:[ts: .n; Coatin<> 3 3 3
XCS1406330 |RCV: XCS Drift Tube Supports 02/16/11 02/16/11 170 10/12/11 i i i iR Xcs Driftileqba%upport<> 3 3 3
XCS1406355 |RCV: XCS Pump Supports 02/16/11 02/16/11 180 10/26/11 i i i i i i i Q iRCVj{ XCS Pump Suppjort
XCS1402895 |AVAIL: XCS Hutch Spts, Table & Shielding 02/18/11 02/18/11 86 06/20/11 i i AVAIL: xjpsj; Hufth Spts.Tajibée &jShieIdin<> i i i
CD 03240 AVAIL: Monochromator Controls Hardware 02/23/11 02/23/11 195 11/30/11 i iAVAIL Mjonjoch bmator Cointjrols jHardwar<> i i i
CD 03260 AVAIL: Monochromator Controls Software 02/23/11 02/23/11 195 11/30/11 i i AVAIL: Mjlojno: omatorCajmjtrolsiSoftwar<> i i i
CD 03600 AVAIL: XPP Specific Attenuator Controls HW 02/23/11 02/23/11 256 03/07/12 i ijme XP% %pec ic Attenuajtoir(oimrols H\<> i i i
CD 03620 AVAIL: XPP Specific Attenuator Controls SW 02/23/11 02/23/11 256 03/07/12 i ;\me xpnj? Sjapec icAttenuajnojr ojntrols S\<> i i i
CD 05300 AVAIL: XPP Specific HR Mirrors Control HW 02/23/11 02/23/11 261 03/14/12 i :AVAIL xpip jSpe fic HR Mirirojrs Cﬂjmtl'ol H\<> i i i
CD 05320 AVAIL: XPP Specific HR Mirrors Control SW 02/23/11 02/23/11 261 03/14/12 i iAVAIL xan jSpe jfic HR Min:roirs Cr;ntrol S\<> i i i
DI 14320 RCV: XCS XFL Parts 02/23/11 02/23/11 84 06/21/11 i i i i i i i <> iR :vj: XCS XFL Parts i
DI 14640 RCV: XCS ATT All Parts 02/23/11 02/23/11 99 07/12/11 i i i i i i i <> iR :vj: XCS ATT All Fat*jts
XCS1406240 |RCV: XCS Welded Bellows 03/09/11 02/23/11 115 08/03/11 i i i i cv: XCS\IjNejldediBellows<> i i i
XCS1406285 |RCV: XCS Spools All PArts 03/09/11 || 02/23/11 | 140 | 09/07/11 cv. xcs%p;osiﬁ\upm@i
XCS1406785 |AVAIL: XCS Hutch Vacuum Available 02/23/11 || 02/23/11 | 188 | 11/14/11 AV;%\II%. ¢ Huteh vjacLumiAvanam
XCS1406815 |RCV: XCS Flanges & Fittings 03/09/11 || 02/23/11 | 145 | 09/14/11 v xcs Flajing‘;e %megs@i
CD 16945 RCV: Receive All XCS Slit Controls Parts 05/18/11 02/24/11 133 08/30/11 i i RCV: R%euici el xcs Slljt Cj:onnj‘ols Partd) i i i
CD 11963  |RCV: Vendor Deliverables-CXI lon TOF Controls 03/02/11 || 03/02/11 | 120 | OB/L7/L1 | Rov:vendor beliveffbles-cxi or TOF Controily |
CD 14261 RELEASE: RFP - XCS IPM 03/02/11 || 03/02/11 | 32 | 04/15/11 |  eesserroxeseg
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CD 19276 RELEASE: RFP - CS Beam Transp Pop-In IM 03/02/11 03/02/11 32 04/15/11 || | RELEASE:RFR-fcS Beam Transp| Pop In |r<> ! !
CD 19338  |RCV: Vendor Deliverables-XCS BT Intensity PM 03/02/11 || 03/02/11 | 52 | O5/13/11 || rcv:vensor bevelles xcs ot mensivypid)
CD 16085 COMP: Design XCS Specific DAQ Hutch Data Mgmt 03/08/11 03/08/11 158 10/14/11 3 3 3 3 3 3 3 icon:AP: Design XCS S:pe
CD 16305 COMP:XCS Specific Design Experiment Config Cntrl 03/08/11 03/08/11 137 09/15/11 3 3 3 3 3 3 3 icon:/lpzxcs Specific ijes
CD 16685 COMP: Design XCS Specific Vacuum Controls 03/08/11 03/08/11 158 10/14/11 i c:omp Dewjgnjxc Specific \j(a;j:u n‘ilControI<>§ i i
CD 17885 COMP: Design XCS 2D Camera Controls BNL 03/08/11 03/08/11 118 08/19/11 i 3¢0MP Deajlgjn g5 20 Cam%raj} Cor]jtrols BN<>§ i i
CD 18085 COMP: Design XCS Diffractometer Controls 03/08/11 03/08/11 137 09/15/11 i icomp D%S|§gn As Diffrac'sjorinetejr Con[rol<>§ i i
CD 18285 COMP:Design XCS Large Angle Detector Stage Cntrl 03/08/11 03/08/11 118 08/19/11 i i i i i i i QiCOl\j/IP:Design xcs Liarg
CD 18643 COMP:Design XCS Harmonic Rejection Mirrors Cntrl 03/08/11 03/08/11 34 04/25/11 i i i i i i i QiCOl\j/IP:Design xcs Hjarrr
CD 19087 COMP:Design Beam Transport to FEH Valve Controls 03/08/11 03/08/11 127 09/01/11 i i i i i i i Qicor\j/IP:Design Bean'irra
CD 19147 COMP: Design Beam Transport to FEH Vacuum Cntrl 03/08/11 03/08/11 107 08/04/11 i i i i i i i Qicor‘jllpz Design BeamiTra
CD 19507 COMP: Design Beam Transport Split & Delay Cntrl 03/08/11 03/08/11 128 09/02/11 cjo :jp: Design %ezjam Tfansport Sipllit@ D}elay Cnt<>§ i i
CD 15345 RCV: Receive All XCS Hutch Workstation Parts 03/09/11 03/09/11 188 12/05/11 i chv: Recelv;s %\le S Hutch Vj\lojrk tejmon Part@i i i
CD 15485 RCV: Receive All XCS Hutch Beam Line Proce Parts 03/09/11 03/09/11 188 12/05/11 i i i i i i i Qimjv: Receive All XC%H
CD 15625 RCV: Receive All XCS Hutch Channel Access Parts 03/09/11 03/09/11 188 12/05/11 i i i i i i i Qimjv: Receive All XC%H
CD 15765 RCV: Receive All XCS Hutch MPS Parts 03/09/11 03/09/11 188 12/05/11 i i RCV: iR(jec ciffe All XCS émjm l;/IPS Part<>§ i i
XCS1405460 |RCV: XCS Crane 03/09/11 03/09/11 33 04/25/11 i i i i i i i OiRC\jV: XCS Crane i
XCS1407266 |RCV: Install X-ray Tunnel Comp - XRT Drift 03/09/11 03/09/11 125 08/31/11 i i RCV: Insitaljl -y Tunnel j(:djmJJjXRT Dri!<>§ i i
XPP 03220 RCV: Power Amp Misc Parts 03/09/11 03/09/11 262 03/29/12 i i i i REV: PoweriAijnp Mjlsc Parts<>j i i
XPP 03340  |RCV: Pockell Cell 03/09/11 || 03/09/11 & 268 | 04/06/12 | Q}Rcv}; PockellCell | |
CD 15945  |RCV: Receive All XCS Specific Data Acq Parts 06/01/11 || 03/10/11 | 226 | 02/09/12 |  Rov: Receive Al fos Specic Dataaca pard) |
XCS1407555 |AVAIL: XCS Crane for Installation 33 avaif xes crane for rstataioy | |
CXI_70350 | AVAIL: CXI 0.1um Prec Inst Ready For Install 04/04/11 || 03/11/11 | 260 | 03/29/12 | | AvaL:ox)oaunfprec nstReady For nstay | | |

Sheet 36 of 43



Activity

ID
XCS1406160

XCS1406390
CD 05100
CD 05120
CD 13745
CXI1 02000
CD 14263
CD 16341
CD 18121
CD 19156
CD 19278

DI 10475

DI 14960
XCS1406525
XCS1407635
XCS1407640
CXI_351215
CXI_351270
CXI1 10800
XPP 03420
XPP 03540
XPP 03660

XPP 04180

Activity

Description
AVAIL: XCS XRT Vacuum Equipment Available
AVAIL: XCS XRT Vacuum Supports Available
AVAIL: XPP Laser System Controls Hardware
AVAIL: XPP Laser System Controls Software
RCV: Receive All Parts
RCV: All Other Parts CXI KB 0.1 Sys
RCV: Vendor Deliverables-XCS IPM
RELEASE: RFP - Experiment Config

RELEASE: RFP - XCS Diffractometer Cntrl

RELEASE: RFP - XCS Beam Transport Vacuum

RCV: Vendor Deliverables-XCS Beam Transp PI IM

RCV: XPP HRM All Parts

RCV: XCS HRM All Parts

RCV: XCS Vacuum System All Parts
RCV: Crane Installation

AVAIL: XCS Granite Floor for Installation
RCV: All Parts CXI 0.1um SC

RCV: Fab Parts CXl 0.1um SC

COMP: CXI Early Science Installation Complete
RCV: Power Amp Pump

RCV: Dazzler

RCV: Optical Parametric Amplifier

RCV: Correlator

B/L

EFinish

03/16/11

03/16/11

03/23/11

03/23/11

06/14/11

03/23/11

03/30/11

03/30/11

03/30/11

03/30/11

03/30/11

04/06/11

04/06/11

04/06/11

04/06/11

04/25/11

04/25/11

05/12/11

04/20/11

04/20/11

04/20/11

04/20/11

Early
Finish
03/16/11
03/16/11
03/23/11
03/23/11
03/23/11
03/23/11
03/30/11
03/30/11
03/30/11
03/30/11
03/30/11
04/06/11
04/06/11

04/06/11

04/06/11

04/11/11
04/11/11
04/15/11
04/20/11
04/20/11
04/20/11

04/20/11

Current
Float
170

170

252

252

218

151

32

137

137

107

32

156

54

143

33

33

177

174

20

236

228

228

228

Late

Finish

11/09/11

11/09/11

03/29/12

03/29/12

02/10/12

10/20/11

05/13/11

10/07/11

10/07/11

08/26/11

05/13/11

11/10/11

06/21/11

10/24/11

05/23/11

12/21/11

12/16/11

05/13/11

04/04/12

03/23/12

03/23/12

03/23/12

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
RC
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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|
|
|
|
|
|
|
|
|
|
|
|
|
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|
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Activity

ID
CD 14105

CD 14465

CD 17020

CD 17040

CD 17345

CD 17745

CD 19475

XPP 03460

CD 16343

CD 18123

CD 19158

Dl 42117

XCS1404420

XCS1406555

XCS1407705

XPP 03580

XPP 03700

XPP 04210

XPP 04640

XPP 04660

XCS1406650

CD 16040

CD 16060

Activity

Description
RCV: All XCS Specific Valve Control Parts
RCV: All XCS Pop-In Profile Monitor Parts
AVAIL: XCS Slit Controls Hardware
AVAIL: XCS Slit Controls Software
RCV: Recv All XCS Pop-In Intensity Monitor Parts
RCV: Receive All XCS Attenuator Controls Parts
RCV: All Beam Transport XFL Control Parts
AVAIL: Ti:Sapphire Amp Ready for Install
RCV: Vendor Deliverables-Experiment Config
RCV: Vendor Deliverables-XCS Diffractometer Cnt
RCV: Vendor Deliverables-XCS Beam Transp Vacuum
RCV: XCS Slit Long Lead Parts
RCV: XCS LAM (FOREIGN)
AVAIL: XCS Hutch Vacuum Equipment Available
RCV: XCS Granite Installation
AVAIL: Dazzler Ready for Installation
AVAIL: Optical Parametric Amp Ready for Install
AVAIL: XPP Lsr Diag Correlator Ready for Instl
RCV: XPP Optical Experiments EQ
AVAIL: XPP Optical Experiments Ready for Install
RCV: XCS Welded Bellows Parts
AVAIL: XCS Specific Data Acquisition Hardware

AVAIL: XCS Specific Data Acquisition Software

B/L

EFinish

04/21/11

04/21/11

07/13/11

07/13/11

04/21/11

04/21/11

04/21/11

04/22/11

04/27/11

04/27/11

04/27/11

04/27/11

04/27/11

04/27/11

05/04/11

05/04/11

05/04/11

05/04/11

05/04/11

05/04/11

05/05/11

07/28/11

07/28/11

Early
Finish
04/21/11
04/21/11
04/21/11
04/21/11
04/21/11
04/21/11
04/21/11
04/22/11
04/27/11
04/27/11
04/27/11
04/27/11
04/27/11
04/27/11
05/04/11
05/04/11
05/04/11
05/04/11
05/04/11
05/04/11
05/05/11
05/06/11

05/06/11

Current
Float
197

52

133

133

72

88

73

236

137

137

107

73

58

143

33

228

228

228

228

228

81

226

226

Late

Finish

02/10/12

07/04/11

10/25/11

10/25/11

08/01/11

08/23/11

08/02/11

04/06/12

11/04/11

11/04/11

09/23/11

08/08/11

07/18/11

11/14/11

06/20/11

04/06/12

04/06/12

04/06/12

04/06/12

04/06/12

08/26/11

04/06/12

04/06/12
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Activity Activity B/L Early Current Late

o - e e | FY08 | FY09 | FY10 | FY11 | FY12 |
ID Description EFinish Finish Float Finish .....................

CXI 40730 AVAIL: Ready For Install CXI Injector 05/24/11 || 05/10/11 223  04/05/12 | AVAIL fReady For istall cxt njecto) | !
DI 10180 AVAIL: XPP ATT Ready for Installation 05111 || 05111 | 216 | 03/28/12 | = AvAl e ATT Ready fofnstaaioy
CX102340 | AVAIL: Ready For Installation CXI KB 0.1 Sys 05/16/11 || 05/16/11 | 151 | 12/20/11 | Aval: Ready for msataion cxXi kB 015)
CD 13800 COMP: XCS Test Setup 08/09/11 05/18/11 218 04/06/12 3 3 3 3 COM‘PEXV% Test Setup<> 3 3
DI 10455 RCV: XPP HRM Long Lead Parts 05/18/11 05/18/11 121 11/03/11 3 3 3 3 RQV: XPP HR:M:Lcng:; Lead Part<‘> 3 3
DI 14880 RCV: XCS HRM Long Lead Parts 05/18/11 05/18/11 19 06/14/11 i i i i Rq: XCS HajMiLcngj; Lead Pan<> 3 3
XCS1406262 |RCV: Clean Fire XCS Bellow 06/01/11 05/18/11 115 10/26/11 i i i i RCV: Cquj:miFi eixcs Bellov\<> i i
XCS1407281 |RCV: Core Drill Holes: XRT Drift 05/18/11 05/18/11 125 11/09/11 i i i i R@V: Core DjrilliHalqjes: XRT Drif<> i i
XCS1407291 |REQD: Large Offset Monochromator 05/18/11 135 11/30/11 i i %zajm: LargeOffs%euj 0r§10chromato<‘> i i
XCS1407301 |REQD: Channel Cut Monochromator 05/18/11 135 11/30/11 i i %‘%Q’ Channel qunj orjuochromato<> i i
CD 11985 RCV: Receive All CXI lon TOF Controls Parts 05/19/11 05/19/11 120 11/03/11 i i RCV: Rtjectjal eficxi IoniT(jDF Cjomrols Part<> i i
CD 16745 RCV: Receive All XCS Specific Vacuum Cntrl Parts 05/19/11 05/19/11 177 02/10/12 i FOjV Recelveinll CSSpecificiV%c ujm cntrl Part<‘> i i
CD 17945 RCV: XCS 2D Camera Controls BNL All Parts 05/19/11 05/19/11 137 12/05/11 i i RCV: X(jisiﬂ amera Conj'nmjol Ej%NL Al Part<‘> i i
CD 18345 RCV: Receive All XCS Large Angle Detector Parts 05/19/11 05/19/11 137 12/05/11 i chv Recelvie ;n s Largeﬁjmigle Djetector Parr<> i i
CD 18652 RCV: All XCS Harmonic Rejection Mirror Parts 05/19/11 05/19/11 53 08/02/11 i i RCV: All %x(jISH rmonic Rejjejctianj Mirror Part<‘> i i
CD 19355 RCV: Recv All Beam Transport Intensity PM Parts 05/19/11 05/19/11 52 08/01/11 i Rﬂj:v RechjII jBea Transponjt I:ntsn‘sny PM Par<‘> i i
DI 16185 AVAIL: XCS Pulse Picker Ready For Installation 05/23/11 05/23/11 215 04/06/12 i iAVAIL xcis quIs Picker R%acjay Fdjr Installatio<‘> i i
DI 09840 AVAIL: XPP XFL Ready for Installation 06/01/11 06/01/11 201 03/28/12 i i Aiwj\IL: PP XFL Rjeajtiyfdjr Installatio<:> i i
DI 14240 RCV: XCS XFL Long Lead Parts 06/01/11 || 06/01/11 | 14 | 06/21/11 Rpv: xcs x.chiL g Lead Part%>
XCS1406835 |AVAIL: XCS XRT Spools and Bellows Available 06/15/11 06/01/11 115 11/09/11 i iAVAIL xcj:ij@ Spools arijdisequs Availabl<> i i
XCS1407745 |RCV: 120V, 20a circuits, distribution 06/01/11 || 06/01/11 | 33 | 071811 | | Rc eov. 20adj|rtjiunsidistributi0|<‘>
XCS1402415 |AVAIL: XCS Stoppers 06/14/11 || 06/14/11 = 106 | 11/09/11 | @ huai xcs supper
CD 14285  |RCV: All Intensity-Position Monitor Parts 06/16/11 || 06/16/11 | 32 | O80L/AL | rev:Al frensity-posiion wonitor pardly |
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Activity Activity B/L Early Current Late

ID Description EFinish Finish Float Finish ﬂﬁﬂ.
CD 19295 RCV: Recv All Beam Transp Pop-In IM Cntrl Parts 06/16/11 06/16/11 32 08/01/11 || | Rcv: Recv All Bedm Transp Pop-In'iM ctrl PartCy | !
CD 19540  |RCV: Recv All Beam Transport Split & Delay Parts 05/04/11 || 06/16/11 | 157 | 02/10/12 |  rev: Reou Alledh Transport Spi & detay parid)y |
XCS1406945 |RCV: XCS Flanges & Fittings 06/16/11 || 06/16/11 | 107 | 111411 | | | rovixes panges s gy
CD 15420 AVAIL: XCS Hutch Workstation Hardware 06/29/11 06/29/11 188 04/06/12 3 3 AVjAIL: S Hutch V\:(oriksta,‘tion Hardwarl 3 3
CD 15440 AVAIL: XCS Hutch Workstation Software 06/29/11 06/29/11 188 04/06/12 3 3 AV:A‘L: XEs Hutch \):Vq:rkstjation Softwar: 3 3
CD 15560 AVAIL: XCS Hutch Beam Line Processor Hardware 06/29/11 06/29/11 188 04/06/12 3 Ai\/AIL: XCSEHLtch Beam Linei P:ro e'i;sor Hardwar: 3 3
CD 15580 AVAIL: XCS Hutch Beam Line Processor Software 06/29/11 06/29/11 188 04/06/12 i /-jWAIL: xcsj, Hjm: Beam Llnej: ijrocejssor Softwarj i i
CD 15700 AVAIL: XCS Hutch Channel Access Gateway Hardware 06/29/11 06/29/11 188 04/06/12 Aj\VAI;. Xcs Hutjchj Chghnel Acce%siG tejway Hamwan i i
CD 15720 AVAIL: XCS Hutch Channel Access Gateway Software 06/29/11 06/29/11 188 04/06/12 jA AIjL: Xcs Hujlcjh Chlnnel Accejssj Gatjeway Softwaj i i
CD 15840 AVAIL: XCS Hutch MPS Hardware 06/29/11 06/29/11 188 04/06/12 i i i i AAIL: XCS hjiuj:c r\japs Hardwar& i i
CD 15860 AVAIL: XCS Hutch MPS Firmware 06/29/11 06/29/11 188 04/06/12 i i i i AYAIL: XCS hj-luitc Njws Firmwar‘ i i
CXI 20200 COMP: CXI Final XRT Diag & Common Optics Install 07/07/11 07/07/11 242 06/29/12 i :OjMP: cxi Fijn%l FTDiag&Ojor%‘nrronj‘n Optics Inst: i i
XCS1406905 |RCV: XCS Spools 07/07/11 07/07/11 92 11/14/11 iRcv: XCs Spooljs
CD 14180 AVAIL: XCS Specific Valve Controls Hardware 07/13/11 07/13/11 178 04/06/12 i i AVAIL:%X‘?CSS)eCIflc Val\jleic njtrols Hardwajr i i
CD 14200 AVAIL: XCS Specific Valve Controls Software 07/13/11 07/13/11 178 04/06/12 i i AVAILj[ Xj(:>]pecific Va;vejz Cor:mms Sohwa‘r i i
CD 14540 AVAIL: XCS Pop-In Profile Monitor Controls HW 07/13/11 07/13/11 33 08/29/11 i i AVAIL: Nj(:'jSFo -In PromeiMionmjw Controls Hj i i
CD 14560 AVAIL: XCS Pop-In Profile Monitor Controls SW 07/13/11 07/13/11 33 08/29/11 i i AVAIL: xjcjspo -In Profilei Mjonitdj)r Controls s: i i
CD 17420 AVAIL: XCS Pop-In Intensity Monitor Controls HW 07/13/11 07/13/11 53 09/26/11 i jAVAIL: xcjs Fj’oa- h Intensityi Mjonittjbr(:ontrols H i i
CD 17440 AVAIL: XCS Pop-In Intensity Monitor Controls SW 07/13/11 07/13/11 53 09/26/11 i leVAIL: xcjs Fj’op-n Intensit)ﬁj Mjo szr ComrolsS: i i
CD 17820 AVAIL: XCS Attenuator Controls Hardware 07/13/11 07/13/11 69 10/18/11 i i ijmiz CSAttenuatjbriC njtrols Hardwaf i i
CD 17840 AVAIL: XCS Attenuator Controls Software 07/13/11 07/13/11 69 10/18/11 i i AV%AI;_: SAttenuaj\ojf cmjnols Softwal: i i
CD 19495  |AVAIL: Beam Transport XFL Controls Hardware 07/13/11 || 07/13/11 | 54 | 09/27/11 | = AvAL:Beam Tnsport XFL Gorirols Hardwar) |
CD 19500  |AVAIL: Beam Transport XFL Controls Software 07/13/11 || 07/13/11 | 54 | 09/27/11 | = AvaL: Bean fansportXFL ontrols Softward) |
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Activity

ID
CD 12060

CD 12080

CD 16365

CD 18145

CD 19375

CD 19380

CXI1 65520

XCS1406675

XCS1406950

CD 19115

DI 12460

DI 14800

CD 16240

CD 16260

CD 16820

CD 16840

CD 18020

CD 18040

CD 18420

CD 18440

CD 18661

CD 18663

CD 14360

AVAIL:

AVAIL:

Activity
Description
CXl lon TOF Controls Hardware

CXl lon TOF Controls Software

RCV: All XCS Specific Experiment Cntrl Parts

RCV: All XCS Diffractometer Control Parts

AVAIL:

AVAIL:

AVAIL:

Beam Transport Intensity PM Cntrl HW
Beam Transport Intensity PM Cntrl SW

Ready For Installation CXI lon TOF

RCV: XCS Bellows

AVAIL:

XCS Hutch Spools and Bellows Available

RCV: All Beam Transport Valve Cntrl Parts

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

AVAIL:

XCS Slit Ready For Installation

XCS ATT Ready for Installation

XCS Specific DAQ Hutch Data Management HW

XCS Specific DAQ Hutch Data Management SW

XCS Specific Vacuum Controls Hardware
XCS Specific Vacuum Controls Software
XCS 2D Camera Controls BNL Hardware
XCS 2D Camera Controls BNL Software
XCS Large Angle Detector Stage Cntrls HW
XCS Large Angle Detector Stage Cntrls SW
XCS Harmonic Rejection Mirrors Cntrls HW
XCS Harmonic Rejection Mirrors Cntrls SW

Intensity-Position Monitor Controls HW

07/14/11

07/14/11

07/14/11

07/14/11

07/14/11

11/22/10

07/22/11

07/22/11

07/28/11

07/28/11

08/03/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/11/11

B/L

EFinish
07/14/11

07/14/11

07/14/11

07/14/11

07/14/11

07/14/11

07/14/11

07/20/11

07/22/11

07/22/11

07/28/11

07/28/11

08/03/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/10/11

08/11/11

Current
Float

120

120

137

137

52

52

120

81

81

127

73

69

158

158

158

158

118

118

118

118

34

34

32

Late

Finish

01/13/12

01/13/12

02/10/12

02/10/12

09/26/11

09/26/11

01/19/12

11/14/11

11/14/11

02/10/12

11/08/11

11/08/11

04/06/12

04/06/12

04/06/12

04/06/12

02/10/12

02/10/12

02/10/12

02/10/12

09/27/11

09/27/11

09/26/11
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Activity Activity B/L Early Current Late

ID Description EFinish Finish Float Finish ﬂﬁﬂ.
CD 14380 AVAIL: Intensity-Position Monitor Controls SW 08/11/11 08/11/11 32 09/26/11 | | | AVAIL! intendjty-Positioh Monitor Controls SWO) !
CD 19315 AVAIL: Beam Transport Pop-In IM Cntrl H/W 08/11/11 08/11/11 32 09/26/11 3 3 AvA:mi Be mTranSD‘:?”w:Pin-ln IM Cntrl H‘/w 3 3
CD 19320 AVAIL: Beam Transport Pop-In IM Cntrl S/W 08/11/11 08/11/11 32 09/26/11 3 3 AVA:AIL‘: Be mTranspﬁl’rﬁlPapi-ln IM Cntrl é‘/\( 3 3
DI 13520 AVAIL: XCS PM Ready for Installation 08/24/11 08/24/11 33 10/10/11 3 3 3 EA AL XCS Pl\:(l #:ee di/for Installatiio ‘ 3
XCS1407800 |RCV: XCS Power & Water to Racks 08/24/11 08/24/11 33 10/10/11 3 3 3 3 REV: XCS Pi)v\:(er &EWater to Ra(j:kc ‘ 3
CD 19175 RCV: Recv All Beam Transport to FEH Vacuum Parts 08/25/11 08/25/11 107 02/10/12 i R:cv Recv /:NIEB’anTranspo:(t ':;o FEiH vacuum p:an ‘ 3
DI 13840 AVAIL: XCS IO Monitor Ready for Installation 08/25/11 08/25/11 32 10/10/11 i i Ajlhjxc 10 Monitqu IjReadjy for Installanjio : i
DI 14160 AVAIL: XCS IPM Ready for Installation 08/25/11 08/25/11 32 10/10/11 i i i jA Al xcs IPI\j/I %e djy for Installa’[iio j i
CD 16440 AVAIL: XCS Specific Experiment Config Control 09/08/11 09/08/11 137 04/06/12 i i AVA|L§x§c< becific Exrjaejrine%\t Config Cori\tr<:> i
CD 18220 AVAIL: XCS Diffractometer Controls Hardware 09/08/11 09/08/11 137 04/06/12 i i AVAIHX SDiffracton';eujer Cajlmrols Hard\,jua<‘> i
CD 18240 AVAIL: XCS Diffractometer Controls Software 09/08/11 09/08/11 137 04/06/12 i i AVAjILJj Xc Diffractonjmjte Ojontrols Softmj/a<‘> i
CD 19560 AVAIL: Beam Transport Split & Delay Controls HW 09/21/11 09/21/11 128 04/06/12 i i AVAIL: Bje%m Tlansport Spj)lijt& Djelay cOmrsz +\<> i
CD 19565 AVAIL: Beam Transport Split & Delay Controls SW 09/21/11 09/21/11 128 04/06/12 i i AVAIL: E:iee:am Tlansport Sé)lijm& Djelay Con[ro'js \<> i
DI 10520 AVAIL: XPP HRM Ready for Installation 09/21/11 09/21/11 121 03/28/12 i i i 3A AlL: xPP HRjMiR aniiy for Installe:m <> i
CD 19135 AVAIL: Beam Transport to FEH Valve Controls HW 09/22/11 09/22/11 127 04/06/12 i i AVAIL: BjeajlmT ansport wj FjEI— vj!alve Con[rolis +\<> i
CD 19140 AVAIL: Beam Transport to FEH Valve Controls SW 09/22/11 09/22/11 127 04/06/12 i i AVALL: Ej' ; m Tfansport mj FiEI— Vj'alve Control;5\<‘> i
CX1_351310 AVAIL: Ready For Install CXI 0.2um SC 08/11/11 09/23/11 120 03/29/12 i i i iA AJL: Ready jFoirl sjtall cXI O.lurlj15<‘> i
DI 15120 AVAIL: XCS HRM Ready for Installation 10/12/11 10/12/11 19 11/08/11 i i i iA AL: xcs Héwjl Reajdyfor |nstau§anoj<> i
DI 14480 AVAIL: XCS XFL Ready for Installation 10/19/11 10/19/11 14 11/08/11 i i i i AVAIL: XCS)j(FIj_Fe%dyfor Instaljlatoj<> i
CD 19195 AVAIL: Beam Transport to FEH Vacuum Controls HW 10/20/11 10/20/11 107 04/06/12 i iAVAIL Béjarjh‘lr hsport to thEjH aituum Con[roils H\j<> i
CD 19200 AVAIL: Beam Transport to FEH Vacuum Controls SW 10/20/11 10/20/11 107 04/06/12 3 EAVAIL Béiadiﬂr hsport to thEjH ajbuum Contrdjls 5\3<> i
CX124120  |COMP: CXI CD-4c FEH H5 Installation 111111 || 0110712 | 120 | 06/29/12 | | comp cxicote rer s instatition)
CXI24130  |COMP: CXI CD-4c Components Installation Complete 11/11/11 || 01/10/12 | 120 | 06/29/12 | | cowpicx cfac comporients mstalaton Compleid)y
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Activity
ID
XCS1407895

XCS1407345

Activity
Description

COMP: XCS Hutch Installation Complete

COMP: XCS XRT Installation Complete

B/L Early Current
EFinish Finish Float
02/22/12 02/22/12 32

03/16/12

03/19/12 14

Late
Finish
04/06/12

04/06/12

FY08

FY0O9 | FY10 | FY11 | FY12

OMP: XC$ Hutch Installation:(: ni‘\plet<>
|

COMP: XQS I#T Installation 0mp|et<>
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