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Level Activity ID Activity Description Baseline 
Finish Early Finish Total 

Float Late Finish

L1 PM000000 APPROVED: CD-0 MISSION NEED 08/10/05A 08/10/05A 08/10/05A

L1 PM001000 APPROVED: CD-1 COST RANGE 09/27/07A 09/27/07A 09/27/07A

L1 PM001100 APPROVED: CD-2 PERFORMANCE BASELINE 10/22/08A 10/22/08A 10/22/08A

L2 PM002100 COMPLETE: CD-2 REQUIREMENTS - XPP / CXI / XCS 08/18/08A 08/18/08A 08/18/08A

L3 PM100100 PROJECT READY FOR CD-2 APPROVAL 07/28/08A 07/28/08A 07/28/08A

L1 PM001200 APPROVED: CD-3 FABRICATION START 03/12/10* 01/15/10* 01/15/10*

L2 PM002200 APPROVED: ADVANCE PROCUREMENT-XPP&CXI 1/5/2009 12/18/08A 12/18/08A

L2 PM002300 APPROVED: FAB START - XPP 5/6/2009 4/24/2009 9 05/07/09*

L3 PM100200 COMPLETE: FINAL INSTRUMENT DESIGN REVIEW - XPP 3/11/2009 02/27/09A 02/27/09A

L2 PM002400 APPROVED: ADVANCE PROCUREMENT-XCS&DCO 5/6/2009 4/24/2009 92 09/01/09*

L2 PM002500 COMPLETE: CD-3 REQUIREMENTS 1/7/2010 9/30/2009 25 11/4/2009

L3 PM100300 PROJECT READY FOR CD-3 APPROVAL 10/27/2009 8/5/2009 25 9/9/2009

L1 PM001300 APPROVED: CD-4 START OF OPERATIONS 08/31/12* 08/31/12* 08/31/12*

L2 PM002600 COMPLETE: XPP PHASE 1 INSTL-START EARLY SCIENCE 10/11/2010 10/6/2010 10 10/20/10*

L3 PM100400 COMP: XPP PHASE 1 INSTRUMENT READINESS REVIEW 7/19/2010 7/14/2010 10 7/28/2010

L2 PM002700 COMPLETE: CXI PHASE 1 INSTL-START EARLY SCIENCE 8/4/2011 7/8/2011 20 08/05/11*

L3 PM100500 COMP: CXI PHASE 1 INSTRUMENT READINESS REVIEW 5/12/2011 4/15/2011 20 5/13/2011

L2 PM002800 APPROVED: FINAL INSTRUMENT READINESS REVIEW 6/8/2012 6/11/2012 14 06/29/12*

L3 PM100600 COMP: FINAL INSTRUMENT READINESS REVIEW 3/16/2012 3/19/2012 14 4/6/2012
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