
LCLS Directorate Responsibility Matrix

WBS Level 1 WBS Level 2 WBS Level 3 WBS Manager Account Manger

1.Management & Administration 1.1.ALD Ofiice 1.1.1.Directorate Mgmt Cindy Lowe Helen O'Donnell
1.1.2.Directorate Admin Cindy Lowe Helen O'Donnell
1.1.3.ESH Mgmt & Coord Cindy Lowe Michael Scharfenstein
1.1.4.Work Planning & Control Cindy Lowe Cindy Lowe
1.1.5.Special Projects Cindy Lowe Cindy Lowe

1.2.Dir Wide Support 1.2.1.Prof Dev Cindy Lowe Helen O'Donnell
1.2.2.Travel Cindy Lowe Helen O'Donnell
1.2.3.Office Cindy Lowe Helen O'Donnell

1.3.Business Support 1.3.1.Business Office Mgmt Cindy Lowe Cindy Lowe
1.3.2.Finance Cindy Lowe Cindy Lowe
1.3.3.Human Resources Cindy Lowe Helen O'Donnell
1.3.4.PMCS Cindy Lowe Cindy Lowe
1.3.5.IT Cindy Lowe Andrea Chan

2.Accelerator Operations 2.1.Accel Ops Mgmt 2.1.1. ASD Division Management John Seeman John Seeman
2.1.2.Division Mgmt Admin Support John Seeman John Seeman
2.1.3.Division Mgmt Safety Office John Seeman John Seeman
2.1.4.Accel Config and Machine Studies John Seeman John Seeman

2.2.Accel Areas in MM State 2.2.1.Sector 0-20 John Seeman Franz-Josef Decker
2.3.Beam Delivery Operations 2.3.1.Injectors John Seeman Axel Brachmann

2.3.2.Sector 21 - BSY John Seeman Franz-Josef Decker
2.3.3.BSY-FEE John Seeman Richard Iverson
2.3.4.Undulators John Seeman Heinz-Dieter Nuhn

2.4.Beam Delivery Upgrades 2.4.1.Injectors John Seeman Axel Brachmann
2.4.2.Sector 21 - BSY John Seeman Franz-Josef Decker
2.4.3.BSY-FEE John Seeman Richard Iverson
2.4.4.Undulators John Seeman Heinz-Dieter Nuhn

2.5.Beam Delivery Non-Routine Repairs 2.5.1.Injectors John Seeman Axel Brachmann
2.5.2.Sector 21 - BSY John Seeman Franz-Josef Decker
2.5.3.BSY-FEE John Seeman Richard Iverson
2.5.4.Undulators John Seeman Heinz-Dieter Nuhn

2.6.Control Room Operations 2.6.1.Accelerator Systems Op John Seeman Roger Erickson
2.6.2.EOICs John Seeman Roger Erickson
2.6.3.Maint Coord, Stats, Anal John Seeman Roger Erickson
2.6.4.MCC Systems John Seeman Roger Erickson
2.6.5.MCC Doc Cntl and Safety Com John Seeman Roger Erickson

2.7.Power 2.7.1.Electric Power John Seeman Roger Erickson
2.8.Upgrade/Perf Enhancement 2.8.1.Reliability John Seeman John Seeman

2.8.2.Performance Enhancement John Seeman John Seeman
3.Engineering & Physics Operations 3.1.Eng & Physics Mgmt 3.1.1.EPO Division Mgmt Dave Schultz Dave Schultz

3.1.2.EPO Division Admin Support Dave Schultz Dave Schultz
3.1.3.EPO Division Safety Office Dave Schultz Dave Schultz

3.2.Service Delivery 3.2.1.Physics Support Dave Schultz Joe Frisch
3.2.2.Mech Eng & Design Dave Schultz Scott Debarger
3.2.3.Matrix Eng & Design Dave Schultz Stuart Metcalfe
3.2.4.Laser Systems Dave Schultz Bill White

3.3.LCLS Engr Sys&Control 3.3.1.Engineering Standards Dave Schultz Richard Boyce
3.3.2.Configuration Management Dave Schultz Richard Boyce
3.3.3.Systems Integration Dave Schultz Richard Boyce

4.Experimental Facilities 4.1.Exp Ops Mgmt 4.1.1.XFD Division Mgnt Jochen Schneider John Arthur
4.1.2.User Administration Jochen Schneider John Arthur
4.1.3.Safety Office Jochen Schneider John Arthur
4.1.4.Science Program Integration Jochen Schneider Jerry Hastings
4.1.5.In-house Research Jochen Schneider Jerry Hastings

4.2.XFD Operations 4.2.1.Operations Support Jochen Schneider John Arthur
4.2.10.Laser Lab Jochen Schneider Bill White
4.2.2.FEE Jochen Schneider Hal Tompkins
4.2.3.Hutch 1 Experiments Jochen Schneider John Bozek
4.2.5.Hutch 3 Experiments Jochen Schneider David Fritz
4.2.7.Hutch 4 Experiments Jochen Schneider Aymeric Robert
4.2.8.Hutch 5 Experiments Jochen Schneider Sebastien Boutet

4.4.XFD Tech Develop 4.4.1.TD Mgmt Jochen Schneider John Arthur
4.4.2.Upgrades R&D Jochen Schneider John Arthur
4.4.3.Upgrades Implement Jochen Schneider John Arthur
4.4.4.Strategic Proj Support Jochen Schneider John Arthur
4.4.5.XFD Detector&Controls Dev Jochen Schneider Neils Van Bakel
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5.Strategic Projects 5.1.Strategic Project Div Mgmt 5.1.1.Strategic Projects Mgmt John Galayda John Galayda
5.1.2.Strategic Projects Admin John Galayda John Galayda

5.3.Future Projects 5.3.1.LCLS Undulator 1 John Galayda John Galayda
5.3.3.LCLS Injector Test Facility John Galayda John Galayda
5.3.4.LCLS Undulator 2 John Galayda John Galayda
5.3.5.LCLS Undulator 3 John Galayda John Galayda
5.3.6.LCLS Hutch 6 John Galayda John Galayda

8.Operations 8.1.Facilities 8.1.1.Facilities Mgmt&Admin Dave Schultz Liam Robinson
8.1.2.Facilities Program Support Dave Schultz Liam Robinson

8.2.Facilities Projects 8.2.1.Facilities Infrastruct. Projects Dave Schultz Liam Robinson
8.3.TIS Library Services 8.3.1.Library Mgmt&Planning Dave Schultz Pat Kreitz

8.3.2.Lib Tech Devel&Sys Support Dave Schultz Pat Kreitz
8.3.3.Lib Acquisitions, C&C Develop Dave Schultz Pat Kreitz
8.3.4.Public Services Dave Schultz Pat Kreitz

8.4.SCCS 8.4.1.SCCS User Relations Dave Schultz Steffen Luitz
8.4.3.SCCS Infrastructure Dave Schultz Steffen Luitz
8.4.4.SCCS Application Dave Schultz Steffen Luitz
8.4.5.SCCS Internal Mgmt Dave Schultz Steffen Luitz
8.4.6.SCCS Security Dave Schultz Steffen Luitz
8.4.7.SCCS Direct Sci Supp/Res Dave Schultz Steffen Luitz

8.5.ESH 8.5.1.ESH Radiation Physics Dave Schultz Sayed Rokni
9.Engineering & Technical Support 9.1.ETS ALD Office 9.1.1.Directorate Mgmt Dave Schultz Karen Fant

9.1.2.Directorate Admin Dave Schultz Karen Fant
9.1.4.ESH Mgmt & Coord Dave Schultz Karen Fant

9.2.ETS Controls Dept 9.2.1.Cntls Dept Mgmt&Admin Dave Schultz Hamid Shoaee
9.2.2.Cntls Dept Operations Dave Schultz Hamid Shoaee

9.3.ETS Klystron Dept 9.3.1.Klyston Mgmt &Admin Dave Schultz Erik Jongewaard
9.3.2.Klyston Operations Dave Schultz Erik Jongewaard

9.4.ETS Mech Design Dept 9.4.2.CAD Dept Operations Dave Schultz Rick Tankersley
9.5.ETS Mech Fab Dept 9.5.1.Mechanical Fabrication Department Dave Schultz Karen Fant
9.6.ETS Metrology 9.6.1.Metrology Mgmt&Admin Dave Schultz Robert Ruland

9.6.2.Metrology Dept Ops Dave Schultz Robert Ruland
9.7.ETS Power Conversion 9.7.1.Pwr Conv Mgmt&Admin Dave Schultz Craig Burkhart

9.7.2.Pwr Conv Dept Ops Dave Schultz Craig Burkhart
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