
ID Task Name Duration
1
2 SPEAR Startup 2008 11 days
3 Provide SPEAR BAS 0 days
4 Kicker Readiness Checks 2 days
5 control system ready 1 day
6 MPS ready for system tests 1 day
7 Close rolling blocks 1 day
8 Ring doors closed (4 pm) 0 days
9 BAS Checks 4 days

10 BCS (BSOIC's) Checks 2 days
11 Hi Pot and Polarity checks 1 day
12 LCW flow checks, check to MPS 2 days
13 General ID checks 4 days
14 Prepare PSs for PPS Cert. 1 day
15 Prepare RF for PPS Cert. 1 day
16 PPS Cert., PSs and RF 2 days
17 PS’s Intlk & Pwr tests 5 days
18 RF checks & process 2 days
19 BTS ACM Certification (no beam) 1 day
20 Global PPS certification 2 days
21
22 Configuration Development 21 days
23 Develop Injection(<18mA) 3 days
24 QMS 1 day
25 LOCO 1 day
26 Orbit interlock 0.4 days
27 BL12 Interlock  Verification 0.3 days
28 Current Intlk tests (100mA) 0.3 days
29 Misc and Scrub 100mA 2 days
30 Match kicker bump 1 day
31 FOFB set up 1 day
32 Dynamic aperture meas. 1 day
33 Radiation Measurements 2 days
34 AP  final checks 2 days
35 BL13 trim and quad table checks 1 day
36 Initial BLs set up 2 days
37 Flash TSPs, scrub 2 days
38 BL Commissioning (BLA, etc) 7 days
39 Deliver Beam to users (6am) 0 days
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2008 SPEAR Startup September  9,  2008
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