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SLAC Research Support Building and Infrastructure Rehabilitation (RSB) Project
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Monday, May 18, 2009 — Kalvi 3rd Floor Conference Room

11:00 am
Welcome
John Galayda//Hannibal Joma

11:15 pm
Research Support Building Project Overview
Hannibal Joma
· Background/Mission Need
· Technical/Scope
· Management/IPT/Procurement/Acquisition Strategy

· Cost/Schedule

· ES&H, Quality, Risk
   
12:15 pm
Lunch

1:00 pm
Tour RSB proposed location, Bldgs. 3, 24 and 41 
Jess Albino

2:30 pm
Breakout Sessions (concurrent)


A – RSB, Building 3, 24 & 41 – Karen Chan-Hui (Location: Kavli 3rd Floor)
· Technical – CDR definition
· Cost and schedule estimates



B – ES&H – Jim Healy (Location: Redwood A, Bldg 48)
· Facility Safety
· NEPA

· Permitting

C – Management – Jess Albino (Location: Redwood B, Bldg 48)
· Procurement

· Integrated Project Team

· Acquisition Strategy

· Risk and Quality

 
6:00 pm
Independent Review Team Session – (Location: Kavli 3rd Floor)
Greg Herman

     6:30 pm
Adjourn
 7:00 pm
Dinner.....................................................Committee & SLAC Mgmt - Location: TBD
Tuesday, May 19, 2009 

8:00 am
Breakout Sessions Continued


A – RSB, Building 3, 24 and 41 – Karen Chan-Hui (Location: Kavli 3rd Floor)
· Technical – CDR
· Cost and schedule estimates



B – ES&H – Jim Healy (Location: Kavli 2nd Floor)
· Facility Safety
· NEPA

· Permitting

C – Management – Jess Albino (Location: Pacific Crest, Bldg 280A)

· Procurement

· Integrated Project Team

· Acquisition Strategy

· Risk and Quality

12:00 pm
Lunch

1:00 pm
Independent Review Team Session – (Location: Kavli 3rd Floor)
Greg Herman

1:30 pm
Working Session/Report Writing 

3:00 pm
Independent Team Executive Session Closeout Dry Run


4:00 pm
Closeout Briefing 


5:00 pm
Adjourn
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