LCLS Ultrafast Science Instruments

Department of Energy Review of the
LUSI Project
August 19-21, 2008

AGENDA

Overview:

8:00 - 9:00
9:00 - 3:30
3:30 - 5:00
5:00 - 6:15
6:15

Tuesday, August 19th

Executive Session (Kavli 3" Floor Conference Room)
Plenary Session (Kavli Auditorium)

LCLS Tour

Executive Session (Kavli 3rd Floor Conference Room)
Adjourn

Plenary Session
Location: Plenary Session - Kavli Auditorium, Bldg 51

9:00
9:15
9:40
10:15
10:30
11:05
11:45
12:00 pm
12:45
1:10
1:35
2:00
2:25
2:50
3:15
3:30
5:00
6:15

WEICOME ...t e e D. Knutson
LICLS OVEIVIEW ....eeiiiiiiiiieeiiee ettt ettt et J. Galayda
LUST SCIENCE OVEIVIEW ...eevuvieeiiieeiiieeiiieeeireeeireeesieeesseeesseeesseeens J. Hastings
Break

LUSI MIE Project OVEIVIEW ........ceevvieeriieeiieeeiieeeireeeieeeeieeesveeenns T. Fornek
Engineering OVEIVIEW .......cccuieeriiieriiiieiiiieeiieeeiteeeiteesieeesieeeeiee e N. Kurita
ES&H ...ttt M. Scharfenstein
Lunch

XPP Instrument OVETVIEW .......cccveeeriiieerieeeiieeeiieeeiieeeireesreeesaeeens D. Fritz
CXI InStrument OVEIVIEW .......cccuvieerieierniiieriiieeniieeniieesieeesieeenieeeas S. Boutet
XCS InStrument OVETVIEW .......cccueeerveeeriieerireeeinieeenireessnreessreeessneeenns A. Robert
Diagnostics and Common OPLICS .......ceevuveeriuieeriiieeniiieeniieenieeenieeenns Y. Feng
Controls & Data SYSteMS. .......eeeriieeriieeiie et e eeee e G. Haller
Transition t0 OPETAtiONS .........eeevuvierriiieriiiierireeeireeeiteesieeesieeeeaeeeas J. Arthur
Break

LCLS Tour

Executive Session (Kavli 3" floor)
Adjourn for the day
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Overview:

7:30 - 8:00
8:00 —2:30
2:30 - 4:30
4:30

Wednesday, August 20th

Executive Session (Kavli 31 floor)

Breakout Sessions (various rooms)

Executive Session and Closeout Prep (Kavli 31 floor)
Adjourn

Breakout Sessions

Instruments (SC-1, SC-2, SC-5)
(Location: Kavli 3™ floor)

8:00

9:00

10:00
10:30
11:30
12:00 pm
1:30 - 2:30
2:30 - 4:30

XPP Instrument Design, Baseline, & Risks........c.cccccveeveiiincieininnnns D. Fritz/]. Langton
CXI Instrument Design, Baseline, & RiskS.........cccoccveeniiiiniiinniinnn, S. Boutet/P. Montanez
Break

XCS Instrument Design, Baseline, & RisKS .........ccocceeriiiiniiiinnienns A. Robert/E. Bong
Open discussion (Kavli 3" floor)

Lunch

Open Discussion (Kavli 3" floor)
Exec Session and Closeout Prep (Kavli 3" floor)

Diagnostics & Common Optics/DAC/Controls (SC-3, SC-4)
(Location: Pine/Madrone, Bldg 48)

8:00

9:00

10:15
10:30
11:30
12:00 pm
1:30-2:30
2:30 -4:30

Diagnostics & Common Optics Design, Baseline, & Risks.............. Y Feng/E. Ortiz
Control & Data Acquisition, Control Design, Baseline, & Risks .....G. Haller
Break

Detector Design, Cost, Schedule & RisKS .......cccccevviiiniiiiniienniienns N. van Bakel
Questions & Answers / Discussion

Lunch

Open Discussion (Pine/Madrone, 2" floor, Building 48)

Exec Session and Closeout Prep (Kavli 3" floor)
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Management Breakout (SC-6, SC-7)
(Location: Kavli 2" floor)

8:00 Project Management & Controls / EVMS ..., F. Fernandez
9:30 FINANCE. .....iiiiiiiiii s C. Lowe
10:45 Break

11:00 Procurements (including Long Lead) ........ccccvevvviiiiiieeniiiiniieeeiieens D. Pindroh
11:30 Coordination with LCLS Project........ccccccevviiiniiiiniiiinieenieeneeens J. Arthur

12:00 pm Lunch
1:00 -2:30 Open Discussion (Kavli 2nd floor)
2:30-4:30  Exec Session and Closeout Prep (Kavli 3" floor)

ES&H Breakout (SC-8)

(Location: 280A, Palisades Conference Room)

8:00 Open DiSCUSSION.....ccc.utiiiiiiiriieeriie ettt M. Scharfenstein/R. Hislop
12:00 pm Lunch

1:00 —2:30  Open DisCuSSION. .....o.uueitiiitiii e M. Scharfenstein/R. Hislop

2:30-4:30  Exec Session and Closeout Prep (Kavli 31 floor)

Thursday, August 21*

Executive Session & Closeout
Location: Executive Session - Kavli 3™ Floor
Closeout - Kavli Auditorium

7:30 Breakfast
8:00 Executive Session, Closeout Dry Run (Kavli 3F loor)
11:00 Closeout Briefing (Kavli Auditorium)

12:00 Adjourn




