LCLS Directorate - Work Scope Authorization

WBS No: 411 WBS Title: Division Management
Period of Total . Date Last
Performance: 10/1/08 - 9/30/09 Budget $K: $237 Rev No: 0 Revised: 1/23/09
WBS Jochen Schneider Account John Arthur
Manager: Manager:
Scope This work includes effort and M&S required to manage the support of the LCLS Experimental Facilities Division including:
Definition: administrative support, computer support & supplies, travel, office management, meetings.
Profile Qf Fund Experimental Operations
Sources:
Profile of
Performing LCLS Experimental Facilities
Orgs:
APPROVALS:

NAME L, SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson (%ﬁ /%W 2 -2-F
LCLS Deputy Associate Laboratory Director Mark Reichanadter % ,@——W 2.2 )
WBS Manager Jochen Schneider /ﬁ MW girles” log—32s-po
Account Manager John Arthur ' E’\i}#‘m (_’”' e (~Zo-0%
LCLS Business Manager Cindy Lowe [ Z2~"2-59

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 4.1.2 WBS Title: User Administration
Period of Total N Date Last
Performance: 10/1/08 - 9/30/09 Budget $K: $146 Rev No: 0 Revised: 1/23/09
WBS Jochen Schneider Account John Arthur
Manager: Manager:
Scope This work includes effort and M&S required to manage the support of the LCLS user program including: user adminstration,
D f.p. tion: proposal process support, experiment scheduling, user safety training, collection and distribution of LCLS user program

srion: performance metrics, user outreach, and management of user meetings.
P’°ﬁ'9 of Fund Experimental Operations
Sources:
Profile of
Performing - SSRL
Orgs:
APPROVALS:

NAME SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson 1 (e &/ Y reeitges, L-7.09
LCLS Deputy Associate Laboratory Director Mark Reichanadter M 22—
WBS Manager Jochen Schneider Lh (At A= od =30 -0
Account Manager John Arthur e _/u« — 300
LCLS Business Manager Cindy Lowe : Q /—/ C -2 -9

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 4.1.3 WBS Title: Division Safety Office

Period of Total . Date Last

Performance: 10/1/08 - 9/30/09 Budget $K: $0 Rev No: 0 Revised: 1/23/09

WES Jochen Schneider Account John Arthur

Manager; Manager:

Scope This work includes effort and M&S required for XFD ES&H activities including: radiation physics support, laser safety
Definition: support, and ES&H support for LCLS users.
| B

Proﬁle Of Fund ‘|Experimental Operations

SOurces' ' . P
Profile of
Performing SSRL
APPROVALS:

NAME SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson };, 178 [/ﬁwaf/‘ffb\ 2-1-©%
LCLS Deputy Associate Laboratory Director Mark Reichanadter 7 7;—“2»»9@7
WBS Manager Jochen Schneider % [CLZ“A 2o ohes o4 =30 -OF
Account Manager John Arthur i v‘\%“\, (= [~3o-09
LCLS Business Manager Cindy Lowe / e -2 ~09%

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 414 WBS Title: Science Program Integration

Period of Total . Date Last

Performance: 10/1/08 - 9/30/09 Budget $K: $172 Rev No: 0 Revised: 1/23/09
wWBS . Account .

Manager: Jochen Schneider Manager: Jerry Hastings

Scope This work includes effort and M&S required for integration of the LCLS photon science program including: management, travel,
Definition: meetings, matrix support for other SLAC divisions by XFD employees.
H

l,?rcﬁl‘q af Fund Experimental Operations

Sources:
|

Profile of

Performing LCLS Experimental Facilities

Orgs:

APPROVALS:

NAME SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson ¢ A jgcé /}ﬁ;(/&zégm Z-2-09
LCLS Deputy Associate Laboratory Director Mark Reichanadter %’ f_,«é L B 4
WBS Manager Jochen Schneider /9 [:jw A 04 =30~ 0%
Account Manager Jerry Hastings ,Kb W 02«/02%59
LCLS Business Manager Cindy Lowe v t o 2-2-0%

1/28/20092:43 PM Page 4 of 17



LCLS Directorate - Work Scope Authorization

WBS No: 4.1.5 WBS Title: In-house Research

Period of Total i Date Last

Performance: 10/1/08 - 9/30/09 Budget $K: $298 Rev No: 0 Revised: 1/23/09
WBS Jochen Schneider Account Jerry Hastings

Manager: Manager:

Scope This work includes effort and M&S required for running the LCLS in-house research program including: management, travel,
|Definition: meetings, participating in in-house research experiments.

Profile of Fund

Soiircas: Experimental Operations
Profile of
Performing LCLS Engineering and Physics, LCLS Experimental Facilities
Orgs:
APPROVALS:

NAME SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson - / kﬂ%m 2-2.89
LCLS Deputy Associate Laboratory Director Mark Reichanadter y 2 }'——- = > —)
WBS Manager Jochen Schneider 4] Lidie & i Of =30 - 04
Account Manager Jerry Hastings Y s derye. 02/02/04
LCLS Business Manager Cindy Lowe / (.~ 2l -2 o4

1/28/20092:43 PM Page 5 of 17




LCLS Directorate - Work Scope Authorization

WBS No: 4.21 WBS Title: Operations Support

Period of Total i Date Last

Performance: 10/1/08 - 9/30/09 Budget $K: $72 Rev No: 0 Revised: 1/23/09
WBS Jochen Schneider Account John Arthur

Manager: Manager:

Scope This work includes effort and M&S required to manage the support of user operations in the LCLS photon experimental

De f'p't" 7 - |facilities including: duty operator support, minor modification to accommodate user requirements, and scheduled

2etinition; - Imaintenance.
I

Profile of Fund |_ .

: - |Experimental Operations

Sources:

Profi]e of

Performing  |LCLS Experimental Facilities

Orgs:

APPROVALS:

NAME ) SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson L/ . %%ﬂ 2 -2~
LCLS Deputy Associate Laboratory Director Mark Reichanadter ,ﬂ? % 2 =G
WBS Manager Jochen Schneider %{ vy ot~ 20-09
Account Manager John Arthur \}éi-\_ o= ) o B0
LCLS Business Manager Cindy Lowe / (o 2.-2-©¢

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 4.2.2 WBS Title: FEE
Period of Total . Date Last
Performance: 10/1/08 - 9/30/09 Budget $K: $133 Rev No: 0 Revised: 1/23/09
WBS ; Account .
Manager: Jochen Schneider Manager: Hal Tompkins
Scope This work includes effort and M&S required to support user operations in the Front End Enclosure including: instrument
Definition; operations, minor modification to accommodate user requirements, and scheduled maintenaince.
Prom? of Fund Experimental Operations
Sources:
Profile of
Performing LCLS Experimental Facilities, ETS Mechanical Design, ETS Power Conversion
Orgs:
APPROVALS:

NAME - SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson [y //ﬁlu/gé o | 27 oY
LCLS Deputy Associate Laboratory Director Mark Reichanadter % - 2 2
WBS Manager Jochen Schneider Al ol oo Of =20~ 6
Account Manager Hal Tompkins A m
LCLS Business Manager Cindy Lowe A" 2-2-~09

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization
WBS No: 4.2.3 WBS Title: Hutch 1 Experiments
Period of Total . Date Last
Performance: 10/1/08 - 9/30/09 Budget $K: $51 Rev No: 0 Revised: 1/23/09
wBS . Account
Manager: Jochen Schneider Manager: John Bozek
This work includes effort and M&S required to support user operations of the AMO instrument in Hutch 1 including:
Scope instrument operati i dification t dat i laser delivery t t, stock sampl h
Definition: instrument operations, minor modification to accommodate user requwements, aser delivery to targe , SIOCK samples suc
£ as rare gases.
Profile of Fund Experimental Operations
Sources:
Profile of
Perfomﬁng ETS Controls, ETS Mechanical Design, ETS Mechanical Fabrication, ETS Metrology, ETS Power Conversion
Orgs:
APPROVALS:
NAME ——, SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson |l lé}oo{fz%f%[ Z-t-29
LCLS Deputy Associate Laboratory Director Mark Reichanadter JA D 2~ 7F
WBS Manager Jochen Schneider S L B A OF = Fs -G
Account Manager John Bozek ey 02 ~02 -G
LCLS Business Manager Cindy Lowe (A 2-2-0%

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization
WBS No: 4.2.5 WBS Title: Hutch 3 Experiments
Period of Total . Date Last
Performance: 10/1/08 - 9/30/09 Budget $K: $78 Rev No: 0 Revised: 1/23/09
WES Jochen Schneider Account David Fritz
Manager: Manager:
Scope : This work includes effort and M&S$ required to support user operations of the XPP instrument in Hutch 3 including: instrument
Definition: operations, minor modification to accommodate user requirements, laser delivery to target and scheduled maintenance.
Profile of Fund . :
s Experimental Operations
Sources:
Profile of
Performing LCLS Experimental Facilities
Orgs:
APPROVALS:
NAME SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson [ ey E o e | T -2 -9
LCLS Deputy Associate Laboratory Director Mark Reichanadter Y. %‘ =S q
WBS Manager Jochen Schneider A ikl il Ot - 3o - 0%
Account Manager David Fritz Yo S8 o2-0v2-09
LCLS Business Manager Cindy Lowe ¢ M 2-7- 07

1/28/20092:43 PM Page 9 of 17




LCLS Directorate - Work Scope Authorization

WBS No: 4.2.7 WBS Title: Hutch 4 experiments
Period of Total o Date Last
Performance: 10/1/08 - 9/30/09 Budget $K: $111 Rev No: 0 Rewisad: 1123109
WBS . Account .
Manager: Jochen Schneider Manager: Aymeric Robert
Scope This work includes effort and M&S required to support user operations in Hutch 4 including: instrument operations, minor
Deﬁniﬁon: modification to accommodate user requirements, and scheduled maintenaince.
|
—
Pmﬁ'e Of Fund - Experimental Operations
1$ources:
Profile of
Performing LCLS Experimental Facilities
Orgs:
APPROVALS:
NAME ) SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson L [ M /%)%5{39.« l-2-29
LCLS Deputy Associate Laboratory Director Mark Reichanadter 7z —7 ~7G
WBS Manager Jochen Schneider bl iy o1~ 30 -OF
Account Manager Aymeric Robert Ay o2 (02]0A
LCLS Business Manager Cindy Lowe (o Z-2"0FP

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization
WBS No: 4.2.8 WBS Title: Hutch 5 Experiments
Period of Total . Date Last
Performance: 10/1/08 - 9/30/09 Budget $K: $111 Rev No: Revised: 1/23/09
WES Jochen Schneider Account Sebastien Boutet
Manager: Manager:
Scone This work includes effort and M&S required to support user operations of the CXI instrument in Hutch 5 and in the XRT
De ﬁp't" . including: instrument operations, particle injector operations, minor modification to accommodate user requirements, laser
8 ,m, 101 delivery to target and scheduled maintenaince.
| s
P7°ﬁ',°', of Pund Experimental Operations
Sources:
r;
Profile of
Performing - |LCLS Experimental Facilities
Orgs:
APPROVALS:
NAME SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson -/ G e | 2-2-09
LCLS Deputy Associate Laboratory Director Mark Reichanadter < - .
WBS Manager Jochen Schneider / , &,[,_M@,;ZQ- OF -2 0%
Account Manager Sebastien Boutet v/ . Bofor Ci~-30-0%
LCLS Business Manager Cindy Lowe (" Z -2 -G

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 4.2.10 WBS Title: Laser Lab

Period of Total i V Date Last

Perfortmarice: 10/1/08 - 9/30/09 Budget $K: $41 Rev No: 0 Revised: 1/23/09
was Jochen Schneider Acgcount Bill White

Manager: Manager:

Scope This WBS covers the LCLS Laser Group work in supprot of XFD operations. IT includes the effort to dignose, repair, and
Definition: maintain the laser systems that are used as part of XFD experiments.

P"‘,’ﬁ"e: Of Fund Experimental Operations
ISources: ‘ .

Profile of

Performing #NIA

Orgs;

APPROVALS: ; ,

NAME B SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson 2ol ety | 2205
LCLS Deputy Associate Laboratory Director Mark Reichanadter // (/—//'_ 22~
WBS Manager Jochen Schneider T Lo Aes 04 ~So ~ 04
Account Manager Bill White V%W‘“ 2o~ 069
LCLS Business Manager Cindy Lowe r A 2 —2w?

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 441 WBS Title: Technical developments management

Period of Total ) Date Last

Performance: 10/1/08 - 9/30/09 Budget $K: $14 Rev No: 0 Revised: 1123/09
WBS ; Account

Managet: Jochen Schneider Manager: John Arthur

S'cope This WBS covers the staffing and supplies costs for management of the technical development activities of the Experimental
Definition: _ |Facilities Division.
| & :
F
IPTOﬁ!eOf Fund Experimental Operations

Sources:

Profile of

Performing LCLS Experimental Facilities

Orgs:

APPROVALS:

NAME ——.  SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson {,ﬁg@/f iﬁ @/@z‘ -2 -9
LCLS Deputy Associate Laboratory Director Mark Reichanadter }9{ %————‘ -uM
WBS Manager Jochen Schneider NG g e s Jf =Fo =09
Account Manager John Arthur N~ s fo Jo—og
LCLS Business Manager Cindy Lowe (A~ 2-2-09

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 4.4.2 WBS Title: XFD major performance upgrades R&D

Period of Total . Date Last

Performance: 10/1/08 - 9/30/09 Budget $K: $91 Rev No: 0 Revised: 1/23/09
WBS . Account

Manager: Jochen Schneider Manager: John Arthur

Scope This work includes effort and M&S required for R&D for XFD instrumentation upgrades including: concept design and review,
Definition: prototype design & engineering, testing, analysis.
|

Profile of Fund . .

-~ |Experimental Operations

Sources:

Profile, of

Performing  |LCLS Experimental Facilities

Orgs:
1

APPROVALS:

NAME _——, SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson “ 2-2-8%
LCLS Deputy Associate Laboratory Director Mark Reichanadter - > —pd
WBS Manager Jochen Schneider /ﬁ\ Zuéi,.,tgdﬂ;f Gt =30 -G
Account Manager John Arthur L == /-30-0F
LCLS Business Manager Cindy Lowe 4 ( 2 -2- 05

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

Definition:
B

WBS No: 443 WBS Title: XFD major performance upgrades implementation

Period of Total . Date Last

Porformance: 10/1/08 - 9/30/09 Budget $K: $36 Rev No: 0 Revised: 1/23/09

Wb Jochen Schneider Account John Arthur

Manager: Manager:

Scope This work includes effort and M&S required to implement XFD instrumentation upgrades including: engineering, assembly,
installation, testing, and commissioning.

|

Profile of Fund
Sources:

Experimental Operations

Profile of

lPérfbfming‘ LCLS Experimental Facilities
Orgs:
APPROVALS:

NAME _—, __ SIGNATURE DATE
LCLS Associate Laboratory Director Dale Knutson Ve £ e o 2 -2 -3
LCLS Deputy Associate Laboratory Director Mark Reichanadter f( é7*—“ 2~ ~%
WBS Manager Jochen Schneider /#\m( (ﬁl} Jt =20 -4
Account Manager John Arthur M S~ O~ 750 o 7
LCLS Business Manager Cindy Lowe N Z-2-0g

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 4.4.4 WBS Title: Strategic project support

Period of Total . Date Last

Porformarice: 10/1/08 - 9/30/09 Budget $K: $144 Rev No: 0 Revised: 1/23/09
wes Jochen Schneider Account John Arthur

Manager: Manager:

Scop This work includes effort and M&S required for XFD support of LCLS strategic projects, including: concept design and review,

cope . . . . . . . . .
Definition: science scope planning and management, science requirements preparation and review, technical oversight and review, R&D
T ~|related to LCLS strategic projects.

Fmﬂl ;e',of Fu‘nd: Experimental Operations
|Sources:

Profile of

Performing LCLS Experimental Facilities

Orgs:

APPROVAL;: '

NAME _—, _ SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson ¢ /. & 5/ H recite o, 2265
LCLS Deputy Associate Laboratory Director Mark Reichanadter [ M T~ «94
WBS Manager Jochen Schneider N it sl 0t = Zn - 04
Account Manager John Arthur v U\‘%ﬁ'&” (= /3009
LCLS Business Manager Cindy Lowe S 2 -2-09

1/28/20092:43 PM
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LCLS Directorate - Work Scope Authorization

WBS No: 4.4.5 WBS Title: XFD Detector Development

Period of Total . Date Last

Performance: 10/1/08 - 9/30/09 Budget $K: $150 Rev No: 0 Revised: 1/23/09
[ros

WBS; ﬂ Jochen Schneider Account Niels van Bakel

Manager: Manager:

Scope : This work includes effort and M&S required to support development of advanced 2D X-ray detectors, advanced detector R&D
Definition: and development of application software for readout and control of detectors.
1

Frofi!e of Fund Experimental Operations

|Sources:
1
IP;'oﬁle of

Performing LCLS Experimental Facilities

Orgs:

B NAME ~_ SIGNATURE DATE

LCLS Associate Laboratory Director Dale Knutson </ /Jg/ﬁ»@dﬁg&, -7
L.CLS Deputy Associate Laboratory Director Mark Reichanadter ' [/ - o 2—3 %
WBS Manager Jochen Schneider f ). 72-0Y
Account Manager Niels van Bakel V-2 =200
LCLS Business Manager Cindy Lowe Z— 2~ cs»/é}

1/30/20094:03 PM Page 1 of 1




