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        5/19/03 Rev 4 

Department of Energy Review of the 
Linac Coherent Light Source (LCLS) Project 

At Double Tree Hotel, Rockville, MD 

DRAFT AGENDA 
Wednesday, May 21, 2003 
 
 8:30 AM DOE Full Committee Executive Session...........................................Carney 
  – BES Program Perspective—Charge ...........................................Dehmer 
  – DOE Project Manager Perspective ....................................................Lee 
   9:15 AM Opening Remarks 
  – SLAC Welcome......................................................................... Galayda  
  – DOE Welcome............................................................................Dehmer 
 9:25 AM LCLS Overview..............................................................................  Galayda 
 10:10 AM Injector Requirements..................................................................... Limborg 
 10:55 AM Break 
 11:05 AM Injector Long Lead Procurements......................................................Dowell 
 11:35 AM Injector Long Lead Procurements Cost & Acquisition I ....................Bolton 
 12:05 PM Lunch 
 1:00 PM Injector Long Lead Procurements Cost & Acquisition II..............Schmerge 
 1:30 PM Undulator Requirements ...................................................................... Nuhn 
   2:00 PM Undulator Long Lead Procurements ...................................................Milton 
 2:30 PM Undulator Long Lead Procurements Cost & Acquisition...........Den Hartog 
 3:00 PM Break 
 3:15 PM Linac Requirements ...........................................................................  Emma 
   3:45 PM Linac Long Lead Procurements ............................................................Bong 
 4:15 PM DOE Executive Session .....................................................................Carney 
 5:00 PM Adjourn 
 
Thursday, May 22, 2003 
 
 8:30 AM Linac Long Lead Procurements Cost & Acquisition............................Bong 
   9:00 AM  Project Summary.............................................................................. Galayda 

   9:30 AM  Technical Scope Subcommittee Breakout Discussions .........................TBD 

 9:30 AM Management/Procurement/Cost/Schedule Subcommittee 

  Breakout Discussions....................................................................... Galayda 

 12:00 PM Lunch 
 1:00 PM Continue Subcommittee Breakout Discussions ...................................... All 
 2:00 PM DOE Full Committee Executive Session...........................................Carney 

 3:00 PM Committee Report Writing 

 5:00 PM Adjourn 
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Friday, May 23, 2003 
 
 8:30 AM DOE Full Committee Executive Session Closeout Dry Run.............Carney 

 11:00 AM Closeout with DOE and LCLS Management.....................................Carney 

 12:00 PM Adjourn and Lunch 


