LCLS Project Deliverables/Pre-requisites for Critical Decisions

1. Mission Need Document – 6/01

2. Acquisition Strategy (part of Mission Need Document) – 6/01
· CD-0 Mission Need Approval - June 2001

1. Project Data Sheet for PED funding in FY04 – 4/02

2. Complete CDR – 4/02
3. Preliminary scope, cost and schedule baseline – 4/02 
4. CD-1 Lehman Review (Based on CDR) – 4/02
5. Preliminary Hazard Analysis Report – 7/02

6. Approve Acquisition Execution Plan – 8/02 
7. Approve Preliminary Project Execution Plan – 8/02 
· CD-1 Preliminary Baseline Approval – August 2002

1. Input project information into PARS – 9/02

2. PED PMCS Implemented – 9/02

3. Authorized FY03 PED funds – 10/02

4. Complete NEPA Documentation – 11/02

5. Approve CD-2a, FY05 Long Lead Procurement (LLP) – 2/03

6. Project Data Sheet for PED and LLP funding in FY05 - 4/03
7. Finalize PEP – 2/04
8. Complete Draft Preliminary Safety Assessment Document (PSAD) – 2/04
9. Title I Design – 2/04

10. Risk Analysis Plan – 4/04

11. Develop Performance scope, cost and schedule baseline – 4/04
12. Independent Cost Estimate – 3/04
13. External Independent Review (combine with ICE) – 3/04
14. Construction Project Data Sheet for FY06 – 4/04

· CD-2b Performance Baseline Approval – April 2004
1. CD-3a Approval of LLP authority – 8/04

2. Construction Project Data Sheet for FY07 – 4/05

3. Construction PMCS implemented – 4/05

4. Certify construction PMCS – 5/05

5. Finalize and approve PSAD – 6/05

6. Update PEP and performance baseline for construction – 6/05

7. Independent Project Review (verify readiness for construction) – 6/05

· CD-3 Start Construction Approval – August 2005
1. Authorize funds to start construction – 10/05

2. Construction Project Data Sheet for FY08 – 4/06

3. Final Safety Analysis Document Approved – 3/08
4. Complete Construction – 9/08

5. Complete Commissioning – 9/08

6. Complete Phased Accelerator Readiness Review – 9/08
· CD-4 Approve Start of Operations – October 2008
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